
Official Chairs Report To the HOD 
April 2010 

 
We have 30 Referees,  26 Starters and 82 Stroke & Turn Judges.  We lost a lot senior  
officials at the last testing cycle, where all officials had to retake the online test to 
recertify at there current position.  We are at the beginning or in the middle of a cycle 
where most of our officials have 2 to 3 years of service. This fall will be at the end of our 
2 year cycle where all officials will have to retake the written test again at there current 
level.  
My real concern is the number of officials that work swim meets.  An official has to work 
10 sessions per year to maintain there certification.  I implemented this policy when I 
took office 5 years ago.  We had a 6 session policy in place at that time. I was hopping to 
get more officials to work swim meets.  It has helped but not at the degree I was hopping 
for.  It is rare that we have over 6 S&T officials at a meet with an 8 lane pool.  A lot of 
DQs go unseen & uncalled.  This is an injustices to the other swimmers that doing things 
correctly.  We need to get more officials on deck. An official for every 2 lanes at every 
meet would be great.  
I was looking at our season culminating meets C finals,the 3 ABC finals 12 & Under 
State Meet and the Senior State in regard to DQ’s called.  The C finals that Hopkins 
hosted had  highest percentage of DQ’s. We had 6 S&T officials at each session with an 8 
lane pool. I thing a lot of DQ’s were missed, because low number of officials watching 
too many lanes.  The 3 ABC finals meets what I would consider the correct number of 
DQ’s called. I look at the number of officials working the meet and  wonder if more 
would have been called if we would have had 1 official for every 2 lanes. Again too few 
officials working these meets.   
The 12 & Under State had a good number of officials working, One of every 2 lanes.  It 
had the second highest number of DQ’s called , 3%(C Finals had higher at 6%).  This 
tells me that if we had more officials working the lower meets these numbers may be 
lower.  
The Senior State had the lowest Number DQ’s of 1%.  We had sufficient number of 
officials working this meet.   With the low number of DQ’s called I think we had 
sufficient number of officials covering the pool.  
I would like to see more officials working the deck during season. So when we get to our 
season ending meets we have the correct number of no DQ’s, but I know that this is 
dreaming.  
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