Soldotna Silver Salmon
Swim Club

Meeting Minutes of December 22, 2007

Treasurer’s Report- Maritta Newgren ...Report for the month of December

New Officers-

A) Trish has stepped down as President of SSS. Joel Pieper was nominated and
elected by vote to take over an as the new president.

B) Vaitoa Heaven has stepped down from her position as Secretary. Ken
Whitaker was nominated and elected by vote to take over as Secretary.

C) A position for co-Treasurer, which is a non-voting board position, was
motioned and opened. Vaitoa Heaven was nominated and elected by vote to the
position.

Upcoming Events-

A) Knik Winter Splash at Bartlett High School January 12". Coach Barb will be
the coach at this meet. If you are going you must let Melissa know by January 4" —
pay fees.

B) Kenai Meet- tentatively set for Jan 26™. Will said they would hold the meet,
but it is not on the ak swimming website.

C) Peninsula Valentine Meet-sponsored by SSS. We need Volunteers for this
meet. Timers/Hospitality/Concession...etc. This could take care of mandatory
volunteer duty.

D) Swim a thon March 7th. Possible conflict with Homer Meet- may have to
change date. We will look into an alternative place to have the sleep-over for the
swim a thon. If anyone has a suggestion please let us know.

Other items-

A) Mega Team. Do we join with other peninsula teams for championship meets?
More Discussion is needed. We need to hear from other teams. We need to talk to
other coaches from the peninsula teams.

B) We need to get Skyview pool for at least 4 weeks during Spring break as our
pool will be closed for maintenance.

C) Waiting list for coming onto the team? How big should each group be? If we
are considering capping the number of swimmers, should the adults be
allowed to swim? Rules need to be written for the adults to follow the
program of SSS. Need to meet with the coaches to see their opinion on
capacity and rules.






