“To have a nationally recognized competitive aquatics program that teaches and trains all
levels of swimmers, emphasizing individual progress, team unity, family participation,
and competition at the highest individual level.”

A Letter to the Membership

The Board of Directors of the Scottsdale Aquatic Club (the “Club”) is excited to
announce that it has extended its contract agreement with Kevin Zacher for his Head
Coach services to the Club.

Based on the general good standing and performance of the Club & the entire coaching
staff, consultation with USA Swimming leadership for our region, and formal feedback
from our membership... the Board concluded that supporting Kevin's ongoing
professional development and association with the Club was in the best interest of the
Club and its membership.

The Board acknowledges that it had expected to conduct a Head Coach search, under
which Kevin would have been invited to be a candidate. In light of Kevin’s special
leadership in developing a coaching staff and sustaining the progress of over two
hundred swimmers, during what could have been a very tenuous transition, the Board
decided this was the strongest course of action to the mission noted on this letterhead.

Please join us in thanking Kevin and the entire staff for their commitment: for what they
have already accomplished, and for what they know we can still do as a Club. Their
dedication to continuous improvement and open communication with the membership is
a foundation to why they have been successful... and why the Club and each swimmer
will get even better.

Thank you in advance for providing the whole coaching staff your encouragement and
support.



