Scottsdale Aquatic Club

 July ‘09 BOD Meeting Notes

July 13, 2009

Attendance: Mike Walker, Kevin Zacher, Gene Dafoe, Allison Hynd, Peter Greene, Richard Getzen, Todd LaPorte, Barry Shannahan, Patrick Brundage
Guests: Judy Pennington

Meeting called to order at 6:33 PM

Meeting minutes from the June 23 board meeting were approved

Review June BOD minutes/action points:
Item



Responsible

Status
Insurance Review
Greene


Meet and reviewed insurances with Nigel 




Drummond- State Farm for advice

Next Steps: 1) Get D&O insurance now, 2) Get a quote from another party for D&O to compare,
 3) Create policy for policy manual on driver licenses and insurance requirements, 
4) rent from companies that offer both collision and liability

Add D&O insurance

Walker


Filled out application at board meeting
Health Insurance Review

LaPorte/Walker

Reviewed options and made recommendations

COS



Dafoe


Board discussed next steps and August meeting 








will be set up

Plaque for COS


Pennington

Done

Help desk at meets

LaPorte/Walker

Last chance meet will be our first!

Volunteer Point Conversion
Greene


Presented plan- will modify based on recommendations

Complete volunteer working groups
Dafoe/Shannahan/Walker
work in progress

Notify AG mangers to

Pennington

Done

Log on to website



Job descriptions/COC/Reviews
Coach Kevin

will be done Thursday/7-16
Assistant coaches

Corporate sponsors

LaPorte


work in progress
Email Karen- For Ideas

Dafoe


Done

Possible Chair


For Swim-a-Thon

Treasures Report

· Overall, the budget for 2009 prepared during 2008 is proving to be reasonably accurate.

· As you review the Financial Position summary you will notice we are showing significant overages in revenues and expenses versus budget.  Keep in mind that the budget projected swim meet revenues net of expenses, and that the book-keeping reports prepared by Todd (and reported here) reflect revenues and expenses in their appropriate categories.  So, total revenues and total expenses appear higher on a line item basis than they actually are relative to the budget.  We will work during this year’s budget process to reconcile the budget and financial reports to provide better transparency.

· At mid-year we have generated $18,583 in net revenues from swim meets, versus the budget projection through of $28,000.  So, we are behind in swim meet net contribution cash flow.  I will look into the details of this and report further next month.

· Script & merchandise sales, on a net basis, are running $3,541 behind the budget projection.  Given the amount of new families on the club, we should consider if a scripts educational campaign is needed to restore this budget category to projected levels of contribution.

· Fundraising payoffs are right on budget at $8,889, versus the projected $8,000.

· On the expense side, total salary expense through mid year is running $22,428 below budget due to the staffing changes at the beginning of the year.  

· Travel expense is right on budget through mid year.

· YTD we have negative cash flow of $2,371, versus the negative cash flow of $18,454 projected in the budget.  So, we are $16,212 better than budget at midyear.

· As we head into the “summer slump” where June, July and August typically run deficits; our current cash position suggest a low cash position of $33,704 by month end August.  The Swim a Thon and Annual Registration Fee events in September should replenish our cash position as projected.

Administrative Report:

AR Report
Balances:

· General Acct: $73,226.33

· Blue and Gold Acct: $6,006.53

Script:

· July mail order scrip profit: $58.10

· May escrip profit $125.45

Dues and fundraising:

· 11 families 2 or more months behind in dues

· Process of scholarships for fall? (P. Brundage’s fall action point)

Team Unify:

· No changes to software yet

· Still testing billing

Meets:

· Cactus Classic collected on NSF check!!

· Last chance meet Saturday 7-18-09 (closed meet with MVAC)

Coaches Report
Total swim team size is 251 swimmers as of July 2009. 
Percentage of swimmers by group:

MMR: 5%

White/Red: 12%

Blue: 12%

Bronze: 12%

Silver: 9%

Gold: 11%

Senior 3: 19%

Senior 2: 10%

Senior 1: 10%

Recent Meets: 

SOCAL AG Champs: (June 25-28) SAC had 33 swimmers participate. Finished 6th!

World Champ Trials: (July 7-11) SAC had 3 swimmers participate. We swam well

SR State Champs: (July 9-12) Finished 4th overall. Qualified 3 additional relays for JR Nationals!

Coaches: Kevin will be meeting with each assistant coach to review team feedback results, reviews, and job descriptions.

USA Swimming/Team Goals:

- Working on club recognition (Silver Club)
- 12 Swimmers Qualify For Junior Nationals

- Improve Virtual Club Ranking

- Send 25 Swimmers To Far Westerns

- Currently Level 3 working toward level 4
- Corporate Sponsorship

- Team Numbers At 275

- Improve Strength Training

- Coaches Crossing Over To Help Other Groups

- Win State Champs

Action Points from July meeting:
Baseline Volunteer Schedule: Greene
D&O insurance: Walker to get insurance as quoted, Greene to get additional quote

Travel Policy: Greene/Walker

Scholarship Policy: Dafoe/Brundage

Pool Parking: Dafoe

Vendor Policy: Shannahan

Swim-a-thon info handbook: Hynd

Health Insurance Option: Coach Kevin/LaPorte

Script To Web Site: Hynd/Pennington

Handbook To Web Site: Hynd/Pennington

Swim-a-thon chair request: Pennington

Survey Results/Comments Distribution: Brundage

COS Funding Match For Blocks: Dafoe

Plaque Presentation In August: Dafoe

COC to Kevin for Assistant Coaches: Dafoe
Post first part of survey results on Website: Hynd/Brundage
Injury Report:

BOD Treasurer off DL  (Knee)

BOD President on DL (Finger)

Other: Away day planning session in the fall to work on strategy and long term team vision.
Regular Meeting End: 9:38 PM
Executive Session End: 10:04 PM


