Scottsdale Aquatic Club

 June ‘09 BOD Meeting Notes

June 23, 2009

Attendance: Mike Walker, Kevin Zacher, Gene Dafoe, Allison Hynd, Peter Greene, Richard Getzen, Todd LaPorte, Barry Shannahan 

Absent : Patrick Brundage

Guests: Judy Pennington

Meeting called to order at 6:39 PM

Meeting minutes from the May 26 board meeting were approved
Review May BOD minutes:
Item



Responsible

Due Date /Action

Combined COS recreation/and
Dafoe


decided to give plaque/meet with city


action with COS together




discuss matching funds and donation of capital








items in one meeting.

Notes: We believe we need to keep improving the relationship with COS and look for ways to provide more value back to the city (ideas): donate blocks, lane lines, give time to the recreation department swim program, upgrade bulk head.

Also, look for opportunity to bring recreation director to our meeting. One idea would be to have an agenda item that says “how can we help the recreation department of COS serve the city better and for less money”. If we review that item with them they become part of our group (work together) and we become part of their solution.
Plaque to COS


Judy


Judy to have plaque made:
Notes: Scottsdale Aquatic Club and its 300 members appreciate the contributions of the city of Scottsdale’s Recreation Department and our ongoing partnership (we can reference the success of the Cactus Classic and all the swimmers that we brought to the city for the competition).

Follow-up SDA


Brundage


done

Donation to ASU swimming

Judy/ Shannahan

$923.87 (Done)
Establish welcome committee

Walker


established

Establish mentorship program
Getzen/Walker

established


Notes: Focus on three areas: New Family, Age Group to Senior, and College (working well with Sue Cox).

Need to have help desk at last chance, splash meets, and AG champs.

Follow-up on insurance

Greene


working on and will have answer by next meeting
Volunteer committee input

Sent to Shannahan

will work on

Brophy volunteer program

Brundage


open

Website use policy


Hynd


completed/part of hand book

BOD web address


Coach Kevin

done

Superuser for web site

Hynd


decided to have Judy be superuser and find other 





help for other Judy tasks (Alison was so kind to 

offer time during the Week) (if need be Julie Greene can help too)
Treasures Report

Shannahan reported an increase in cash flow over 2008 due to expenses being relatively flat and revenue increases. The majority of the revenue increases were due to an increase in the number of swimmers on the team.

Administrative Report:

Judy Pennington report that we have a number of opportunities we are still working through with Team Unify. The opportunities (glitches) fall into the following categories: 1) Processes that we need to change to match team unify, 2) processes that we need to get team unify to change, and 3) programming issues with team unify.

Profit of $11,000 for the Cactus Classic.

Pursuing a bad check from a team in New Mexico

Coaches Report
The swim team numbers are up versus May of 2008. 261 swimmers (13% increase).
Percentage of swimmers by group:
MMR: 5%

White/Red: 13%

Blue: 11%
Bronze: 12%
Silver: 9%

Gold: 11%
Senior 3: 19%
Senior 2: 10%

Senior 1: 10%

Recent meets have gone well. Beat the heat, Sparky Invite and Swim Meet of Champions.
Action Points from June meeting:
1. Insurance review: Greene

2. Add additional insurance (interim step): Walker

3. Health insurance review: LaPorte/Walker

4. COS: Dafoe

5. Plaque for COS: Pennington

6. Help desk at upcoming meets: Laporte/Walker/TBD

7. Volunteer point conversion: Greene

8. Complete volunteer committee working groups: Dafoe/Shannahan/Walker

9. Notify AG managers to alert families to log on to website: Pennington

10. Job descriptions and COC for assistant coaches to review and sign. Do as part of their annual review: Coach Kevin

11. Corporate sponsors for blocks: LaPorte

12. Email Karen on possible chairperson for Swim- a -Thon committee. Last year worked well: Dafoe.

Other: Travel team policy and away day planning session in the fall

Meeting adjourned at 9:39 PM

