Scottsdale Aquatic Club

Board of Director’s Meeting

May 26, 2009

Attendance: Mike Walker, Kevin Zacher, Gene Dafoe, Allison Hynd, Peter Greene, Richard Getzen, Todd LaPorte, Patrick Brundage
Absent due to surgery: Barry Shannahan

Guests: Judy Pennington
Meeting called to order at 6:41 PM
Meeting minutes from the April 20 board meeting were approved

Each board member introduced themselves and provided personal background and specific interests pertaining to how they could help the team.
Dafoe described the open positions on the board and reminded everyone that every position is open and we need to vote. After intense campaigning the following positions were voted on and positions were approved by the board:
Officers:

President- Gene Dafoe

Vice President: Richard Getzen

Treasurer: Barry Shannahan

Secretary: Peter Greene

Other newly added positions:

Volunteer Coordinator: Mike Walker

Communications Director:  Alison Hynd

*Fundraising Champion- Todd LaPorte

Swim team liaison: Patrick Brundage

*LaPorte said he would work tirelessly to create a fundraising group made up of swim team parents. From that group a fundraising director would be appointed. 

LaPorte also agreed to continue as the team bookkeeper.
Each board member signed the Scottsdale Aquatic Club Board of Directors Code of Conduct.

Coaches Report
Team Numbers:

May 2008: 230 Swimmers

May 2009 267 Swimmers

Net increase 37 swimmers or 16%

Opportunity to increase swim numbers in the following areas:

MMR/White/Red: 40 swimmers

Remainder of the team: 8-10

Long term the board agrees we need to figure out how to obtain more pool time.

Meet Report: Kevin was pleased with the recent meets. The coaches were very happy with the performance of the swimmers especially at the Cactus Classic.

Other: 

· Pleased with coaches and how they are working together

· Training camp at US Olympic training center May 31-June 6. 32 swimmers attending and Coach Kevin and Rob
· Dryland Program: Kevin and Rob will be certified this summer as strength trainers. The board agreed with this move.

· SAC will help COS summer rec swimming this summer. This gives SAC a chance to interact with the coaches and swimmers.

· Coach Kevin discussed the goals for the team for summer 2009

Administrative Report:

· Balances: General Account: $59,378

     Blue – Gold Account (equipment account): $6,007.

· Compliance: All coaches in compliance

· Office: High speed internet installed. Trying to improve the signal.

· IMX meet turned a $3,000 profit for the team

· Cactus Classic meet- Profit TBD

President’s Review:

Dafoe took the board through his vision of the team’s direction. He also provided his goals for the team and the board. As a part of his vision we need to add several key positions (noted above). These positions will help ensure we meet several key objectives which include the team’s performance (see team mission statement), team financial goals and team communication goals.
The board discussed the volunteer committees and how the structure will work.

Other Business:

The board discussed the banquet format. Overall the event was very successful.

Brundage discussed the new survey that will be going out to the team. The board believes this survey is very important. Goals of the survey: 
1) Feedback on each coach (able to cross tab results by coach and group)

2) Feedback on the team and organization (what is working well and what needs improvement).

3) High participation by the parents. We would like to get greater than 50% participation by the families.

The survey will go out to families sometime in June. A draft will be emailed to the BOD.

The BOD all acknowledged the work of the outgoing board members. We appreciate the time and the effort to make the team better: Julie Decker, Steve Johnson, Scott Hoffer and Peter Roe

Action items from the board meeting:

Item



Responsible


Due Date (next board meeting)
Invite COS recreation

Dafoe
Director to future BOD meeting

Plaque to COS


Judy/Dafoe
Follow-up SDA


Brundage

Item



Responsible


Due Date (next board meeting)

Donation to ASU swimming
Judy/ Shannahan
Establish welcome committee
Walker

Establish mentorship program
Getzen/Walker
Follow-up on insurance

Greene

Volunteer committee input

Sent to Shannahan

Brophy volunteer program

Brundage

Website use policy

Hynd

BOD web address

Coach Kevin

Superuser for web site

Hynd

Next Meeting Monday June 22, 2009
Location to be determined. 

Meeting adjourned at 9:57 PM
