Scottsdale Aquatic Club

 August ‘09 BOD Meeting Notes

August 24, 2009

Attendance: Mike Walker, Kevin Zacher, Gene Dafoe, Allison Hynd, Peter Greene, Richard Getzen, Todd LaPorte, Barry Shannahan, Patrick Brundage
Guests: Judy Pennington

Meeting called to order at 6:33 PM
Meeting minutes from the July 13 board meeting were approved

Treasures Report (Shannahan)
· Overall, the budget for 2009 prepared during 2008 is proving to be reasonably accurate.

· SAC in good condition. July/August are tough revenue months for the club

· SAC depends on participation fees coming in September

· A successful swim-a-thon is important to the health of the organization

· A full financial report through the end of July was provided and reviewed during the meeting

Administrative Report :(Judy Pennington)
· General account in good shape- $46K

· Blue and Gold account is depleted. Recently invested in the starting blocks

· Need to move the Basha scrip inventory.

· Year end statements are going out this week.

· The change over to the billing in Team Unify is set for October. Need to get team to update their billing information. To ensure smooth transition this needs to be a topic of the parent meetings.
Coaches Report (Coach Zacher)
Total swim team size is 230 swimmers as of August 2009. 
Percentage of swimmers by group:

MMR: 3%

White/Red: 14%

Blue: 11%

Bronze: 12%

Silver: 12%

Gold: 10%

Senior 3: 14%

Senior 2: 12%

Senior 1: 12%
The numbers are down from month prior. A lot of swimmers are in high school swimming for a few months.
Recent Meets: 

Far West: (San Jose) SAC had 33 swimmers participate. One of the largest groups to go in a long time. Finished in the top 10.
US Open: (Federal Way) SAC had 3 swimmers participate. We swam well

JR Nationals: (Federal Way) SAC had 11 swimmers attend; largest AZ team.
Coaches: Kevin will be meeting with each assistant coach to review team feedback results, reviews, and job descriptions.
Coach Kevin and Coach Rob will complete dryland certification training in September.
Team Survey

The board agreed we need to continue to focus on action items from the Survey. Improving the communication between parents and coaches was high on the list.
Fundraising (Todd LaPorte)
Todd LaPorte who is the champion of the team’s fundraising efforts reported out a number of ideas to increase fundraising success for the team.
· Staff provide any alumni or past contributors

· Board spends 30 minutes brainstorming ideas

· Outline concept and needs at next parent meeting and all member forums

· Establish chair position that reports into Todd (team volunteer position)

Parent Meetings

· Coach and parents will be held late August/early September

· Board (Gene lead) meeting with Parents: Tentatively Saturday September 26 (morning practice) and September 28- Monday between practices (parents pick one)
Billing Implementation

· The go live date for automatic billing is set for the October billing cycle. Need to continue to push to get parents signed up.

Swim-a-Thon

· Mike Walker introduced the format we need to follow to be successful at the annual fundraiser. The various key positions were identified. Diane Cerrito has agreed to chair this important event.
Volunteer System Moving Forward

· After exhaustive analysis and lively debate the board agreed to switch to an hour’s based system from a points based system. The logistics of this new system were agreed.

Action Items
1.  Parent meeting date







Greene

2.  Standardized volunteer hours






Walker

3.  Initiate swimmers in good standing with AZ swimming



Brundage

4.  Dues structure for "club squad"




Zacher / Shannahan

5.  Coach / parent meeting template / timeline




Zacher

6.  Coach COC 








Dafoe

7.  Plaque presentation to COS






Dafoe

8.  Script to website







Hynd


9.  Handbook to website







Hynd

10.  Travel itinerary request (coaches)




Greene and Walker

11.  Volunteer program outline for handbook




Dafoe

12. Coach Kevin and Coach Rob complete dryland/strength training


Zacher

certification in September

The next board meeting is scheduled for September 22, 2009 at 6:30 PM.
Regular Meeting End: 9:00 PM
Executive Session End: 9:30 PM

