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THE GAUCHOS -- WHO ARE WE?
The Arizona Swimming Gauchos is a non-profit organization that provides a complete year-round swimming program.  The Gauchos have a thirty year long history of success in all groups, ranging from the novice to nationally competitive swimmers.

Arizona Swimming Gauchos prohibits discrimination on basis of race, color, religion, age, gender, disability or national origin.

The Gauchos' program is open to all interested people who meet the requirements of their prospective groups, no matter their prior experience.  The Gauchos train at the Glendale Community College pool at 59th and Olive Avenues.

The Gauchos strive to instill in all our athletes an understanding and appreciation for dedication, personal accountability, constructive self-motivation, goal setting and goal achievement as these ideas relate to their success in training and competition.

The Gauchos believe in the process of achieving.  The effort is as significant as the realization of the achievement itself.  Training and encouragement is how the athletes' ultimate potential is achieved.  We feel this combination is a valuable tool in the well-rounded growth and development of an individual.

GAUCHO GOALS
1.
Provide opportunities for all interested swimmers (children and adults) in Glendale (Arizona) to engage in a wholesome, lifetime, lifesaving, sport and personal activity.

2.
Provide the opportunity for all interested people to maximize their swimming ability.

3.
Provide physical development and encourage proper conditioning among all interested people.

4.
Create an atmosphere in which the desire for self-improvement and goal achievement motivates the individual to develop his/her natural abilities and helps others to do likewise.

5.
Provide the opportunity to learn sportsmanship, responsibility, dedication, self-discipline and team participation.

6.
Establish and maintain a permanent aquatic facility.

CLUB HISTORY
In the Fall of 1968 several Glendale area parents asked Glendale Community College to form a competitive swim class.  The College cooperated and a one-hour class began meeting three times a week.  As word spread that swim practices were available for west side families, the program began to grow.  The practice schedule was expanded to two hours, six times a week and many of the swimmers began competing in what was then AAU meets.

Until the spring of 1970, the Gaucho identification did not exist.  However, with more and more swimmers practicing and competing, many families wanted a team with an identity.  The Gauchos were formed in May 1970.  We chose the name Glendale to reflect our geographical locale and to recognize the assistance given to our program by the City of Glendale.  The Gauchos' designation reflects our association with the Community College as their teams compete as the Gauchos in intercollegiate competition.

Our program has come a long way from its beginnings as a competitive swim class in 1968.  We now offer an age group program for all ability levels from novices through advanced age group swimmers.  Further, we offer one of the best Senior programs in Arizona and the nation, which offers our older swimmers the opportunity to further their nationally competitive careers.

The Gaucho program has had a fine tradition of producing top-flight swimmers while also offering the opportunity to interested swimmers to develop their swimming ability.  This fine tradition will continue with the leadership of our coaches, the dedication of our swimmers and the support of our parents.

USE OF THE FACILITY
No member of the Gauchos will be permitted to leave their practice equipment at the pool, in the guardhouse or in the locker room areas.

All Gaucho swimmers, under the direction of the coaches, will set up and take down all necessary training equipment (lane lines, solar blankets, pace clocks, etc.).  No practice session will begin nor be considered finished until all training equipment is in place.

No Gaucho swimmer will be allowed into the pool office without the permission of the coaching staff.  Further, it is unnecessary for swimmers to enter the center portion of the guardhouse.  The only area where swimmers have free access is to their respective locker areas.

When watching swim practices, parents and children are asked to observe from behind the fenced-in area.

Swimmers are to arrive no earlier than 15 minutes before scheduled practice start and are to be picked up no later than 15 minutes after scheduled practice ends.  Once swimmers arrive at practice, they must remain in the pool area.  There are to be no balls brought to the pool and unsupervised play in front of the pool or grass area is not permitted.

At no time will disrespect to College personnel, nor, destruction of City or College property, be tolerated.

IMPORTANT PHONE NUMBERS AND ADDRESSES
Gaucho Business Office
(602) 674-0125 (*see note below)

P.O.Box 37872, Phoenix, Arizona 85069
(602) 674-0479 FAX

Glendale Community College Pool
(623) 435-3049 (after 4:00pm)

6000 West Olive Avenue, Glendale, Arizona 85302

Apollo Pool
(623) 915-2713

Apollo High School

8045 North 47th Ave,     (North end of campus by football field)

Cardinal Pool
(623) 915-1679

Glendale High School

6350 West Glendale Ave,  (West end of campus by tennis courts)

Ironwood Pool
(623) 412-5868

Ironwood High School

12603 North 61st Ave,  (South end of Campus)

E-MAIL Address
gasg1@ionet.net

FEE SCHEDULE
See website for updated team fees and participation policies

JOINING THE PROGRAM
Each new swimmer to the Gaucho program will be required to demonstrate a certain swimming ability.  All swimmers must be able to swim 25 yards of freestyle with rhythmic breathing and without stopping.  Any past swim team experience (USA, summer league, high school) will help in determining the placement of the new swimmer in the proper training group.

Upon assignment to a group, first month's dues, USA registration and appropriate assessments are due and payable the first day of practice.  Parents of swimmers must complete a medical release form.  Swimmers will be required to acquire the necessary equipment used for each training group.

USA REGISTRATION / INSURANCE
In order for a swimmer to be eligible to compete in sanctioned USA competition, the swimmer must be a member of United States Swimming.  United States Swimming is the national governing body for all amateur swimming in our country.  USA registration is an annual fee, and the registration form must be accompanied by the swimmer’s birth certificate.

This membership not only supports swimming throughout the country, it also provides very important Secondary Accident Insurance.  USA Secondary Accident Insurance covering sanctioned competition and practice is included in the USA Membership fee.  Each swimmer is covered at any organized practice of the Gauchos and every competition that is USA sanctioned.  A summary of the coverage is contained in Appendix A.  If you wish to see the whole insurance summary pamphlet, please contact the ASG office.

COACHING STAFF
Charles Cunningham -- Head Coach
B.A.S.E. Arizona State University

ASCA Level 4

Coach Cunningham joined the Gaucho staff in 1981 and has been involved with swimming at the competitive level since 1977, and since 1981 with the Gauchos.  Coach Cunningham has worked with all levels of competitive swimming within the Gaucho program, from the novice to national level finalist.

Since Coach Cunningham has been responsible for the Senior National Training Group, he has coached swimmers to the USA Swimming National Teams, Olympic Trials, Senior and Junior National Level, as well as top finalists at the National Level.

Coach Cunningham is a past member of the USA Sports Science Committee and USA Senior Swimming.  He has been a speaker at National Coaches Colleges and Clinics, lecturing on program development and energy systems used in swimming.  Currently, Coach Cunningham is a member of both USA and LSC, a USA Coach Mentor and is involved in the USA Workshop Cadre Program

Bill Erlenmeyer – Age Group Coach

B.A. Arizona State University

ASCA Level 1

Bill Erlenmeyer joined the Gaucho staff in 2000 and has been involved in competitive swimming since 1984.  Coach Erlenmeyer swam for the Gauchos from 1984 through 1987.  Coach Erlenmeyer coached for eight summers with the City of Glendale Aquatics.

Coach Erlenmeyer was an Age Group Coach with the Glendale/Peoria YMCA for two years and Age Group coach for Moon Valley Aquatic Club for two years before becoming a member of the Gaucho staff.  Coach Erlenmeyer has been coach of State Age Group Finalists and Age Group Top 16 Swimmers.

Coach Erlenmeyer is currently working on ASCA level 2 certification and pursuing his teaching certificate.

COACH'S RESPONSIBILITY
The prime responsibility of our coaching staff is to help develop each swimmer under their direction to the fullest potential of the swimmers' interests and abilities.  There are different parts to this responsibility, but they all revolve around providing interested people with the opportunity to learn to swim fast.  First of all, the coach is to provide our swimmers with the best possible stroke work and training for their stage of development.  Next, the coach provides incentives for swimmers in an effort to spur on their interest.  Finally, the coach must help develop a strong, supportive environment in which all swimmers feel comfortable and can support one another in their efforts to become the best swimmer that they can become.

COACH’S RESPONSIBILITY TO THE ATHLETE IN THE GAUCHO PROGRAM

· Proficient in the knowledge of energy systems and the use in workout.

· Proficient in the knowledge of bio-mechanical principles as it applies to the athlete’s development.

· Proficient in the knowledge of growth and development as it relates to the athlete’s development and training.

COACH’S DIRECT RESPONSIBILITY TO THE ATHLETE.

· Control of Volume of work to skill ability.

· Control of intensity of work to skill ability.

· Control of proper progression of volume and intensity to skill ability.

· Control of duration of practice.

MANAGEMENT OF PRACTICE/WORKOUT

· Set reasonable objectives and evaluations for practice/workout.

· Monitor progression toward objectives.

· Provide feedback toward objectives as they relate to the athlete’s goals.

MANAGEMENT OF THE CAREER DEVELOPMENT OF THE ATHLETE.

· Cycle

· Season

· Career


COMMUNICATION WITH THE COACHES
COACHES CANNOT ANSWER ANY QUESTIONS DURING PRACTICE SESSION, AND PARENTS MUST STAY OFF THE POOL DECK DURING PRACTICE SESSIONS.
If you have any questions or a swimmer cannot attend practice, please call the Gaucho office at (602) 674-0125  

CLUB STRUCTURE
One corporation oversees the Club, Arizona Swimming Gauchos, Inc. ("Inc."). The purpose of the Inc. Board is to provide for training and competition in swimming and/or other aquatic activities at the local, regional, national and international levels.   

PARENT COMMITTEES & RESPONSIBILITIES
MEMBERSHIP.  The Membership Chairperson shall be the liaison between the Board and the members.  It shall be the responsibility of the Membership Chairperson to oversee the enrollment of members and oversee the registration with United States Swimming, Inc.

MERCHANDISE.  The Merchandise Chairperson shall be responsible for ordering, distributing, marketing, re-ordering, promoting, storing and accounting of team merchandise.

FUNDRAISING.  The Fundraising Chairperson will be responsible for promoting and developing all fundraising efforts.

PUBLICITY AND PROMOTION.  The Publicity and Promotion Chairperson will be responsible for publicity, news releases and other promotional functions to benefit the organization.

NEWSLETTER COORDINATOR.  The Newsletter Coordinator gathers and prepares the team newsletter which is sent to members at the beginning of each month.

SCHOLARSHIP.  The Scholarship Committee, along with the Head Coach, shall meet as needed to award scholarship(s) to swimmers.  Criteria for such scholarships shall include interest in swimming, dedication to practice and the recommendation of the coach.

SWIM MEET.  The Swim Meet Coordinator shall enlist parent volunteers for the positions that are required to run a swim meet.  The Swim Meet Coordinator shall also bid for the meets which the Gauchos will host in consultation with the Head Coach.  (See Meet Jobs and Officials listing on page #s 25 and 26.)

SOCIAL.  The Social Chairperson shall schedule and publicize social events for all Gauchos.

ARIZONA LOCAL SWIM COMMITTEE ("LSC").  The Gauchos must have representatives attend meetings of the LSC to keep the Board informed.

APPEALS.  This committee is comprised of a Board member, an at-large parent and a swimmer selected by the other swimmers.  The committee will hear all grievances brought to its attention in writing.  The committee must hear a grievance within 48 hours of receiving the written grievance.  Should a party disagree with the decision of the Appeals Board, then the party shall have the right to appeal the decision to the full Board of Directors within 48 hours of requesting, in writing, such an appeal. 

GRIEVANCE.  If a swimmer or parent has a problem or concern, he/she should approach his/her coach.  If that coach can not or does not satisfactorily handle the problem or concern, then the next step is to approach the Head Age Group Coach, and the final step is to approach the Head Coach.

PARENT EDUCATION COMMITTEE (P.E.C.).  The "Parent Education Committee" was created to welcome New Members and their families to the Gaucho Organization and to assist them in becoming familiar with Club Policies and Procedures.  Committee Members are available by phone, at meets and at workouts.  Both new members and established members are encouraged to contact Committee Members when seeking information on non-coaching issues.  The Committee is represented by 8 to 10 parents of current swimmers.  Contact information for these individuals is available through the Gaucho office, the Gaucho News Letter, "Bestimes", and handouts provided at the various Parent meetings.

AGE GROUP PROGRAM
PHILOSOPHY
The Gaucho Coaching Staff is committed to providing the Age group swimmers with the best possible environment to develop their swimming, physical and cognitive skills. As Gauchos, our swimmers will be trained to compete in both the longest individual medley and freestyle event offered in their respective age group.  By gearing the training for these two events, our swimmers will have more versatility and a greater knowledge of competitive swimming. We define winning as when a child feels success by meeting process goals set by the coach and the child.

Looking out for the swimmer’s long term success, the age group swimmer’s goal is not to be the best in the age group, but rather to build on their own success achieved during training. The average age of Olympic swimmers is 22 (+/- 2 years) for males, and 20 (+/- 3 years) for females. Not every swimmer will achieve this level. Just to develop the mastery of skill necessary to achieve the Senior level in swimming, age group swimmers will compete in more than 60 events each year and spend  between 300 and 600 hours in training.  This can be a seven to eight year process. As one can see, the development from Age Group to Senior Level swimmer can be an arduous one.

The philosophy leading to the current structure of the program has been based on countless hours of reading, researching, collecting data and personal interviews with some of the best researchers in the following areas:

· Youth Sport

· Sport Child Psychology

· Theory and Methodology of Training Children and Elite Athletes

· Career Development and Progression of Athletes
At no time will the best interest of the child be compromised for the sake of performance. The coaching staff firmly believes that, “No child shall be the means to someone’s else’s ambitions.”

1.
OUTSIDE ACTIVITIES
One of the most important and often asked questions is whether or not swimmers should participate in outside activities.  Balancing the needs of family, school, friends, and the individual are extremely important to the longitudinal development of the swimmer.  To accommodate this balance, younger swimmers are encouraged to experience activities other than swimming.  For this reason, our practice schedule is designed to accommodate those swimmers who want to participate in other activities.  However, once the swimmer and coach have decided that the swimmer will join the Gold Group, there will be a need to limit the amount of activity outside of school and swimming in order for the swimmer to be better able to cope with the demands of his/her activities.

2.
ATTENDANCE
Gauchos should attend practice as often as possible.  This will insure that they receive the full benefit of the practice sessions and our weekly/monthly practice plan.  Improvement in swimming, as in any other activity, is directly tied to regular practice attendance and the amount of effort expended during each and every practice session.  Swimmers will be asked to report to practice early.  This will allow our swimmers adequate time to prepare for practice (i.e., changing, stretching, setting up equipment, etc.).

3.
SWIM MEETS
Swimmers should attend designated swim meets regularly in order that his/her progress can be monitored.  Based on the Arizona Swim Schedule, it is expected that all Gauchos compete once every month.

It is expected that all Gaucho swimmers enter all events, in consultation with their Coach, for which they are eligible to swim.  During their age group experience, swimmers need to learn race strategy and to experience many different events to increase their knowledge of the sport.  Remember, no age group swimmer will discover his/her best event during their first years of competition.

4.
PROGRESS and IMPROVEMENT in PERFORMANCES
Measuring progress or improvement, as an age group swimmer, is one of the most rewarding, misunderstood and frustrating times in their swimming career. A young swimmer competing by chronological age and not by biological age, creates much of this confusion. The rate of biological maturity, or natural development is the greatest factor in performance in the age group swimmer. Early maturing swimmers will grasp the physical skills faster because of a greater degree of coordination at that time. However, in terms of a seven to eight year development period, the rates of improvement become almost equal.

As parents, your unconditional support, regardless of your child’s ability at each stage of development, is crucial in their perception of their success.

5.
AGE GROUP SWIMMING IN PERSPECTIVE
Competitive swimming can be a tremendously exciting experience. The goal of the Gaucho program is to maintain a swimmer's longevity in the sport until he/she decides it's time to move on to some other facet of life.  This can be accomplished through a positive age group experience.  Remember, no eight year old ever set a world record, and no one received a college scholarship because he/she was the best in the nation at age nine!

We (parents and coaches) must constantly remind ourselves that these are young children who need patience, understanding and guidance from those of us who should know that there is more to life than swimming.  We must encourage them to swim because it is fun, and not because they are faster than someone else's child.


AGE GROUP SWIMMING
The Age Group swimming program in the United States is conducted by United States Swimming, Inc.  This program has been in operation for over 25 years and has helped to develop the United States into the pre-eminent swimming power in the world.

The Age Group program of United States Swimming, Inc. is constructed so that swimmers will compete against swimmers their own age and ability.  The program is split into five different nationally recognized age groups:  10 and under, 11-12, 13-14, 15-16 and 17-18.  (In Arizona the Local Swim Committee also recognizes a special age group for 8 and under and Senior Development.)  The age groups are further divided into ability classifications which are labeled A, B and C (the C classification is for those swimmers who have not yet swum an event or achieved a B time standard).  These ability classifications are based on time standards which are established by United States Swimming, Inc.

Arizona Swimming divides its competitions into "Q+" and "Q-" classifications.  The Q time is determined by the State Championship Qualifying Standard.  Those with the standard, or faster, compete in the "Q+" meets.  Those who have not yet met the standards compete in the "Q-" meets.

The Age Group program is designed to provide interested swimmers with the opportunity to improve their swimming so that they can become the best swimmers possible.


SENIOR SWIMMING
The Senior Program is designed for the swimmer who has decided to totally commit to becoming the best swimmer he/she can become.  This commitment to personal excellence in swimming must be such that a swimmer is willing to make sacrifices to attain his/her best possible performance.

The demands of Senior swimming revolve around the amount of time and effort that the swimmer is willing to train in order to attain his/her goal.  The time commitment can be considerable with practices twice a day, meets and travel.  The effort is also considerable since it takes daily practice at near maximum effort for a swimmer to bring out his/her talent to the fullest degree possible.  These demands are difficult for some swimmers to meet because of their interests outside of swimming.

Outside of swimming the Senior swimmer must organize his/her time in order to keep up swimming, school and family commitments.  A swimmer needs to keep firmly in mind the things that he/she wants from swimming in order to have control of what he/she is doing. 

 At the time of move-up into the Senior Group new swimmers will receive a detailed handbook of the actual requirements for the group.


SWIMMERS' BILL OF RIGHTS
1.
Right of opportunity to participate in sports regardless of ability level.

2.
Right to have qualified adult leadership.

3.
Right to participate in safe and healthy environments.

4.
Right to play as a child and not as an adult.

5.
Right to proper preparation for participation in the sport.

6.
Right to participate at a level that is commensurate with each child's development level.

7.
Right to be treated with dignity by all involved.

8.
Right to equal opportunity to strive for success.

9.
Right to have fun through sport.


YOUR ROLE AS PARENTS
Competitive swimming programs provide many benefits to young athletes.  They develop self-discipline, good sportsmanship, and time management skills.  Competition allows the swimmer to experience success and to learn how to deal with defeat while becoming healthy and physically fit.

As a parent, your major responsibility is to provide a stable, loving and supportive environment.  This positive environment will encourage your child to continue his/her interest in sports.  Show your interest by ensuring your child's attendance at practices and by coming to meets.

Parents are not participants on their child's team, but contribute to the success experienced by the child and their team.  Parents serve as role models, and their attitudes are often emulated by their children.  Be aware of this and strive to be positive role models.  Most importantly, show good sportsmanship at all times toward coaches, officials, opponents and teammates.

Parents wishing to respond to media query may do so as an individual, but should not speak as a representative of the Club.  Official Club communications with the media will be conducted by the Coaches and the Board.


THE COMPETITIVE YEAR
The competitive swimming year is divided into two seasons, short (yards) course and long (meters) course.  Both of these seasons are aimed at swimming as fast as possible at the end of each season.  The preparation for these all-out efforts starts early in the season with heavy emphasis on strokes, starts and turns.  As the season proceeds, there is greater emphasis placed on training to increase the swimmer's physical condition (while continuing to refine strokes, starts and turns).  Then the swimmers will prepare for the final meet of the season by working on speed and technique.

STATE CHAMPIONSHIPS - This is the most important meet for Gaucho age group swimmers.  This meet is held twice a year, the short course meet is held during the early spring while the long course meet is held during mid-summer.  This is a preliminary/final meet which is open to all age group swimmers that have achieved the qualifying times.  This is the meet in which most Gauchos should make their "Goal Meet".

FAR WESTERNS - This meet is for  age-group swimmers who achieve the qualifying times.  The qualifying times range from AA to better than AAA time standards.  The Far Westerns are conducted both in the spring and summer in California.  Plans to participate in this meet must be made in consultation with your coach.  Furthermore, Far Westerns must not be swum to the exclusion of the Arizona State Age Group Championships.

U.S. OPEN - This is a stepping stone to the Senior Nationals where qualified swimmers can get their first taste of National level competition.  The time standards are established by United States Swimming, and only qualified swimmers may attend.  This meet is held at different sites throughout the United States.

SENIOR NATIONALS - This meet is the National Championships for swimming.  All swimmers who achieve the qualifying times may attend this meet and compete for the National Championships in their events.  This meet is held twice a year, and the site of the meet is rotated around the country.


MEET ENTRY PROCEDURE
ENTRY TIMES
The following guidelines must be followed when Gauchos are entering their times for a swim meet:

1.
The swimmer must enter his/her best time for each event which he/she intends to swim at a meet.  (It is the responsibility of each swimmer to maintain an accurate record of his/her best times.)

2.
Gaucho swimmers may not convert times from short course to long course equivalent or vice versa.

3.
When entering the first meet of a new season, a swimmer must use his/her best times from the appropriate season, enter no time (N.T.) or enter the minimum time standard.

The Gauchos will enter using the following procedure:

1.
Entry information for designated meets will be distributed to the swimmers by their coaches as soon as we receive the information.
2.
Each swimmer is to then fill out the consolidated entry form and attach a check made payable to the appropriate team.

3.
The entry form and check will then be dropped into the meet entry box at the pool by the Gaucho entry deadline.


SAMPLE FORM
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WHAT TO DO AT A SWIM MEET/RESPONSIBILITIES
The most important thing to do at a swim meet is to be on time and be in possession of your valid USA card and equipment.  A good warm-up is essential.  For a muscle to do a job properly, it must be loose and free of lactic acid.  Warm-up accomplishes both of these things.  A swimmer should arrive at a meet one hour and fifteen minutes prior to the start of the meet for supervised warm-up.  It is a good idea to bring lawn chairs, sunscreen, umbrella/tent and cooler with water and snacks.  In the winter extra clothing, towels and extra shoes and socks are essential.

Swimmers shall rest quietly between their swims to conserve as much energy as possible.

Other teams host most of the meets the Gauchos swim at.  We are their guests.  Act accordingly.

Swimmers will talk to their coaches before and after each of their swims for comments and advice.

General rules:  pay attention; don't miss an event because of fooling around.  At all times, cheer for your teammates.  It really does make a difference!

Last, check the official results and write down your times.  Keep a record of your swims.  This is the swimmer's responsibility and the only way that swimmers can have accurate times for entry purposes.

PROTESTS
No swimmer will argue with any officials of the swim meet.
Should a swimmer or parent disagree with the decision of a meet official, the disagreement must be brought to the attention of the Gaucho coach (es) at the meet.  Under no circumstances may a Gaucho swimmer or parent argue with a meet official.  If the coach (es) in attendance feels that action should be taken, then only the coach (es) may do so.


DIRECTIONS TO POOLS
Ahwatukee - Ahwatukee Community Center - Take the I-10 east to Warner Road, turn right (west) on Warner; the pool address is...4700 E Warner Rd;  just west of 48th St (the pool is on the north side of the road)
Mesa - Kino Junior High School - Black Canyon Freeway to Superstition Freeway, exit Superstition at Mesa Drive.  Take Mesa Drive north to University.  Turn right on University.  Take University to Horne and turn left on Horne.  Kino Junior High School is on the left about 1/2 mile after the turn on to Horne.

Paradise Valley - Phoenix Country Day School - 40th Street, 1/2 mile north of Camelback Road.

Phoenix - Phoenix Swim Club - 29th Street, 1/2 mile north of Indian School Road. 

Scottsdale - Civic Center Pool - Northeast corner of Cactus Road and Scottsdale Road.

Tempe - ASU Pool - Black Canyon Freeway (I-17) South to I-10 East to 202 East to Priest (South) to Rio Salado Parkway (East) to Ash (South) to 5th Street (East) to College (South) to 6th Street.

Tempe - McClintock Pool - Black Canyon Freeway to Superstition Freeway.  Take Superstition Freeway to McClintock Drive.  Exit at McClintock Drive and go north.  Del Rio is one block north of Southern.  Turn right (east) on Del Rio.  The pool is one block east on the left (north) side of the road across from the parking lot.

Tucson - Hildebrand Aquatics Center (University of Arizona campus) - Take I-10 to Tucson.  Exit I-10 at Speedway.  East on Speedway to Campbell Avenue (approximately two miles).  Take a right on Campbell.  The pool is approximately 1/2 mile south on the right side of Campbell.


TRAVEL POLICY
The following policy will apply to all team trips as selected by the coaches and approved by the Board and Head Coach:

1.
Eligibility
A.
Anyone traveling must be current in team fees and assessments.

B.
Eligibility may be denied any swimmer who has been disciplined for prior conduct at practice or at swim meets.

HOME SWIM MEETS
The Gauchos traditionally host four to six meets during the year.  For these meets to be a success, the Gauchos need to have the involvement of the parents of every Gaucho in order for our club to host a quality swim meet.  To be of help at a swim meet, a parent does not have to be a certified official.  Some of the jobs that non-certified parents can help with are:  the snack bar, hospitality, timing, cleanup, merchandise and many more.  Aside from these jobs, the Gauchos also need people to serve as Clerk of Course, Administrative workers, electronic timing operators, Stroke and Turn judges, Referees and many more.  Remember, the best way to learn any of these jobs is by helping an experienced worker at a swim meet.

SWIM MEET WORK PROGRAM
In order for the meets to be properly staffed each family will be required to work five sessions during the season at Gaucho hosted meets, see below for exception. Should a family choose not to participate in the required five sessions they will be billed $60.00. This will be included with the monthly dues immediately following the last Gaucho hosted swim meet of the published schedule.

Families who are new to USA Swimming will not be required to participate in the Swim Meet Work Program until their second short course season.  Although not required to participate, these families may choose to participate, so as to learn about USA Swimming and the Gaucho Organization.

JOBS AT A SWIM MEET
At each swim meet, the host club is responsible for staffing the certified positions(*) and non-certified positions listed below so that the swim meet can be run smoothly and in an orderly manner.  For more information, contact the registration chairperson.

* REFEREE - Shall have full authority over all officials and shall assign and instruct them; shall enforce all applicable rules and shall decide all questions relating to the actual conduct of the meet.  The final settlement of which is not otherwise assigned by said rules; can overrule any meet official on a point of rule interpretation, or on a judgment decision pertaining to an action which he/she has personally observed; shall also disqualify a swimmer(s) for any violations of the rules that he/she personally observes and shall at the same time raise one hand overhead with open palm.  If he/she does not make a signal, there shall be no penalty.

* STARTER - Upon a signal from the referee, he assumes full control of the swimmers until a fair start has been achieved.  He shall notify the swimmers of the distance, the event, and the point at which a warning shot will be given, if applicable.  He may also indicate the stroke(s) to be used, the number of lengths to be swum, and that relay swimmers must exit the pool immediately upon completion of their leg.

TIMERS - If there is no automatic or semi-automatic timing equipment, then there must be three timers per lane.  The timers shall be place directly over their assigned lane at the finish.  Each timer shall look at the starter's gun and start his watch at the instant of the flash or smoke.  If an electronic sounding devise is used, the watch shall be started by the flash of a strobe light, when available, or by sound.  All watches shall be stopped immediately when, in the opinion of the timer, any part of the swimmer's body touches the solid end of the pool or course.

* CLERK OF COURSE - Shall be provided with an area clearly marked "Clerk of Course".  Accepts swim meet entries, verifies USA registration, oversees seeding of the swim meet, and deck seeds long distance events and relay entries.

* STROKE JUDGE - Shall operate on both sides of the pool, preferably walking abreast of the swimmers during all strokes except freestyle, during which events he may leave poolside, at the referee's discretion; shall ensure that the rules relating to the style of swimming designed for the event are being observed; and shall report any violations to the referee on signed slips detailing the event, the heat number, the lane number, the swimmer's name, and the infraction.  Upon observing an infraction within their jurisdiction, the stroke judge shall immediately raise one hand overhead with open palm.  If the official does not do so, there shall be no penalty.

* TURN JUDGE - Shall operate on both ends of the pool; shall ensure that when turning or finishing the swimmer complies with the turning and finishing rules applicable to the stroke used; and shall report any violations to the referee on signed slips detailing the event, the heat number, lane number, and swimmer's name and infraction observed.  Upon observing an infraction within their jurisdiction, the turn judge shall immediately raise one hand overhead with open palm.  If the official does not do so, there shall be no penalty.

SCORERS - The scorers shall receive the results of each heat of each event.  The scorers shall then eliminate disqualified swimmers and determine the order of finish of all swimmers in any heat or final event based on the times and places as determined by the electronic timing system.

ANNOUNCER - Announces the results of the event swam and any records which have been established.  Shall make any other announcements as requested by the referee, the clerk or the meet director.

In addition, there are several other positions such as snack bar, hospitality, merchandise, etc., which need to be filled to run a quality meet.

THE GOVERNING BODY
What is USA Swimming?
USA Swimming is the national governing body for amateur competitive swimming in the United States. USA Swimming was conceived in 1978 with the passage of the Amateur Sports Act which specified that all Olympic sports would be administered independently.  Prior to this act, USA Swimming was the Competitive Swimming Committee of the Amateur Athletic Union ("AAU") located in Indianapolis, Indiana. USA Swimming Headquarters office was established in Colorado Springs, Colorado in 1981 and is located at the Olympic Training Center.

As the National Governing Body for the sport, USA Swimming is responsible for the conduct and administration of swimming in the United States.  In this capacity, USA Swimming formulates the rules, implements policies and procedures, conducts the national championships, disseminates safety and sports medicine information and selects the athletes to represent the United States in international competition.

How is United States Swimming Organized?

International
The international federation for the aquatic sports is the Federation International de National Amateur ("FINA"). USA Swimming is affiliated with FINA through United States Aquatic Sports ("USAS") made up of the four (4) aquatic sports:  swimming, synchronized swimming, diving and water polo.

National
USA Swimming as a group is a member of the United States Olympic Committee ("USOC") and has voting representation in the USOC House of Delegates.

Local
Within the United States, USA Swimming is divided into 59 Local Swimming Committees ("LSCs"), each one responsible for administering USA activities in a defined geographical area.  Each LSC has its own set of bylaws under which it operates.

A House of Delegates with representation of athletes, coaches, members of the Board of Directors and clubs is responsible for managing the business affairs of each LSC.

How are decisions made in USA Swimming?
USA Swimming is a non-profit organization made up of very dedicated volunteers.  Interested individuals donate their time, energy and expertise at every level from the national Board of Directors to the local swimming clubs.  All policy decisions are made through a chain of committees, reporting to elected vice presidents.  The USA Swimming House of Delegates meets once a year at the annual USAS convention and determines the rules and regulations for swimming for the following year.  In between yearly meetings of the House of Delegates, an elected USA Swimming Board of Directors is charged with the responsibility for making decisions for the corporation.

USA Swimming Headquarters
The USA Swimming headquarters provides a variety of services and programs for its membership.  Among the many services are publications, educational programs, fundraising activities, sports medicine programs, video resources and general information about swimming-related activities. USA Swimming staff are available to assist you in answering questions or providing additional information about USA Swimming 1-719-578-4578

DESCRIPTION OF COMPETITIVE EVENTS
FREESTYLE -- Any competitive technique may be used.  However, swimmers usually use the crawl stroke during freestyle events since this is the fastest of the swimming styles.  The crawl stroke has the swimmer lying on his/her stomach, moving his/her arms in an alternating fashion and kicking in an alternating or flutter kick.  The swimmer must touch the wall upon completion of each length with any part of his body.  To finish a freestyle race, a swimmer must touch the end wall with any part of his body.

BACKSTROKE -- The swimmer must stay on his/her back while swimming this event and use his/her arms in an alternating fashion while using a flutter kick.  During the turn the shoulders may turn past the vertical toward the breast.  If the swimmer turns past vertical, such motion must be part of a continuous turning action and the shoulders must be at or past the vertical toward the back when the feet leave the wall.  Further, the swimmer must finish the race on his/her back when any part of his/her body touches the end wall.

BREASTSTROKE -- The body shall be kept on the breast.  The arms shall move simultaneously and in the same horizontal plane without any alternating movement.  The hands shall be pushed forward together from the breast.  A part of the head must break the surface of the water during each arm cycle.  The swimmer may take one arm stroke and one leg kick while wholly submerged.    

All vertical and lateral movements of the legs shall be simultaneous.  The feet must be turned outward during the propulsive part of the kick movement.  A scissors, flutter or downward butterfly kick is not permitted.  

On both turns and finishes, the swimmer must be on the breast and touch the wall with both hands simultaneously at, above or below the water surface.

BUTTERFLY -- After the start and turns, the swimmer's shoulders must be at or past the vertical toward the breast.  The swimmer is permitted one or more leg kicks, but only one arm pull under water which must bring the swimmer to the surface.  Both arms must be brought forward over the water and pulled back simultaneously.  

All up and down movements of the legs and feet must be simultaneous.  The position of the legs or the feet need not be on the same level, but they shall not alternate in relation to each other.  A scissors or breaststroke kicking movement is not permitted.

At each turn and the finish the body shall be on the breast.  The touch shall be made with both hands simultaneously at, above, or below the water surface.  Once a touch as been made, the swimmer may turn in any manner desired.  The swimmer's shoulders must be at or past the vertical toward the breast when the feet leave the wall.

INDIVIDUAL MEDLEY -- The swimmer shall swim the prescribed distance in the following order:  the first one-fourth -- butterfly; the second one-fourth -- backstroke; the third one-fourth -- breaststroke; and the last one-fourth -- freestyle.

1.
The stroke and turns for each stroke shall follow the prescribed rules for each stroke.

2.
The turns when changing from one stroke to another shall conform to the finish rules for the stroke just completed and shall be as follows:

a.
Butterfly to backstroke -- once a legal touch has been made, the swimmer may turn in any manner, but the shoulders must be at or past the vertical toward the back when the feet leave the wall.

b.
Backstroke to breaststroke -- once a legal touch has been made, the swimmer may turn in any manner but the shoulders must be at or past the vertical toward the breast when the feet leave the wall and the prescribed breaststroke form must be attained prior to the first arm stroke.

c.
Breaststroke to freestyle -- once a legal touch has been made, the swimmer may turn in any manner.  The swimmer shall have finished the race when any part of his body touches the solid wall or pad at the end of the pool after the prescribed distance.

GLOSSARY OF SWIMMING TERMS
Age Group Swimming -- The program through which USA provides fair and open competition for its younger members.  It is designed to encourage maximum participation, provide an educational experience, enhance physical and mental conditioning, and develop a rich base of swimming talent.  Nationally recognized age groups are 10 and under, 11-12, 13-14, 15-16, 17-18.  Local meets may also include events for 8 and under and Senior Development.

American Swimming Coaches Association ("ASCA") -- Professional organization for swim coaches, providing educational and support services to all swim coaches.  ASCA is also responsible for certification of swim coaches.

Block -- The starting platform.

Bulkhead -- A wall constructed to divide a pool into different courses, such as a 50-meter pool into two, 25-yard courses.

Circle Swimming -- Performed by staying to the right of the black line when swimming in a lane to enable more swimmers to swim in each lane.

Coach -- A person who trains and teaches athletes in the sport of swimming.

Consolation -- (Finals) competition for the top 9 – 16 place finishers from the Prelims.

Cut -- Slang for qualifying time.  A time standard necessary to attend a particular meet or event.

Distance -- Term used to refer to events over 400 meters/500 yards.

DQ:  Disqualified -- This occurs when a swimmer has committed an infraction of some kind, i.e., freestyle kick in butterfly.  A disqualified swimmer is not eligible to receive awards nor can the time be used as an official time.

Drill -- An exercise involving a portion or part of a stroke, used to improve technique.

Dry land Training -- Training done out of the water that aids and enhances swimming performance; usually includes stretching, calisthenics and/or weight training.

Entry Form -- Form on which a swimmer enters a competition, usually includes USA number, age, sex, event number and time.

False Start -- Occurs when a swimmer is moving at the start.  In USA, one false start will result in disqualification.

Finals -- The concluding session of each day of the meet in which the top 8 qualifiers from the Prelims compete.

Finish -- The final phase of the race -- the touch at the end of the race.

Flags -- Backstroke flags are placed five yards (short course) or five meters (long course) from the end of the pool.  They enable backstrokers to execute a backstroke turn more efficiently by counting their strokes.

Goal -- A specific achievement a swimmer sets and strives for.  This can be a short- or long-term goal.

Gutter -- The area along the edge of the pool in which water overflows during a race and is recirculated through the filtration system.

I.M. -- Slang for Individual Medley - an event in which the swimmer uses all four strokes in the following order:  butterfly, backstroke, breaststroke and freestyle.

Lactic Acid -- By product of muscle function formed in the absence of O2 (or insufficient O2); the end products of glycolysis - pyruvic acid and Hydrogen atom combine to form lactic acid.

Lap Counter -- A set of plastic display numbers used to keep track of laps during a distance race.  Also, the person who counts for the swimmer is stationed at the opposite end from the start.

Long Course -- A pool 50 meters in length.  USA conducts most of its summer competition in long course.

Long Distance -- Any freestyle event over 1500 meters, normally conducted in a natural body of water, such as a lake, river or ocean.  Also known as Marathon Swimming.

LSC -- Local Swimming Committee is the governing body for swimming on a local level.

LSC Racing Camp -- A one-day camp held within the LSC for the top 9-10 year old boys and girls, which involves water sessions, videos and group talks.

Meet -- Competition designed to be a learning experience.  By implementing what has been learned in practice, the swimmer tests himself/herself against the clock to see how he/she is improving.

Middle Distance -- Term used to refer to events of 200 yards/meters to 400 meters/500 yards in length.

National Age Group Time Standards -- Time standards derived from the previous years' results that are broken down by age and sex as well as B, A, AA, AAA and AAAA divisions.  These designations are National and may be used for entry or qualifying purposes.  Many LSCs have their own time standards as well.

National Age Group Top 16 Times -- Time standards set for both short and long course based on previous years' achievements.  Only times meeting these standards may be submitted for consideration each year.

Negative Split -- Swimming the second half of the race equal to or faster than the first half.

Official -- A judge on the deck of the pool at a sanctioned competition who enforces USA rules.  There are stroke and turn judges, administrative officials, starters, timers and referees.

Official Verification Card ("OVC") -- Official verification for a national level time standard.  In order for a swimmer to compete in a National level meet, they must have an OVC for each event they are to swim.

Pace Clock -- Large clock with a large second hand and a smaller minute hand used to check pace or maintain intervals in practice; may also be digital.

Prelims - Slang for preliminaries, also called Heats or Trials.  Those races in which swimmers qualify for the championship and consolation finals in the events.

Psyche Sheet - A listing of all events in a meet with a ranking of all swimmers from fastest to slowest.  It is from this list that swimmers are seeded into their heat and lane for each event.

Q-/Q+ Time -- Qualifying time necessary to compete in a particular event and/or competition.

Relay -- An event in which four swimmers compete together as a team to achieve one time.

Safety -- The condition of being safe.  Safety procedures are designed to prevent accidents.  Pelican Pete is USA's safety mascot.

Sanctioned Meet -- A meet sanctioned by a LSC of United States Swimming, Inc.  The sanction requires the host club to conduct the meet according to the current United States Swimming Code.  Also, only times from sanctioned meets may be used for seeding purposes.

Scratch -- To withdraw from an event in a competition.

Seeding -- Swimmers are assigned to their heat and lane based on their submitted times.

Senior Swimming -- The program through which USA provides fair and open competition in National Swimming Championships.  It is designed to afford maximum opportunity for participation, provide an educational experience, enhance physical and mental conditioning and develop a pool of talented athletes for International Competition.  There are no age restrictions in Senior competition.

Senior National Championships -- These meets are open for any swimmer except Masters who achieve the qualifying standard in a particular event.  There are two National Championships each year. Currently, all Senior Nationals are conducted in long course meters. 

Short Course -- A pool 25 yards or 25 meters in length.  USA conducts most of its winter competition in short course.

Split -- A swimmer's intermediate time in a race.  Splits are registered every 50 yards or meters and are used to determine if a swimmer is on record pace.  Under certain conditions, splits may also be used as official times.  In a relay, the time for the first swimmer can be used as an official time.

Sprint -- Describes the shorter events (50 and 100).  In training, to swim as fast as possible for a short distance.

Streamline -- The position used to gain maximum distance during a start and/or push-off from the wall in which the swimmer's body is as tight as it can be.

Taper -- The final preparation phase.  Prior to major competition, an older, more experienced swimmer will shave his entire body to reduce resistance and heighten sensation in the water.

Time Standards -- Qualifying times established in order to determine which swimmers are eligible to swim a particular event or meet.

Time Trial -- A time-only swim which is not part of a regular meet.

Timed Finals -- When a swimmer will only swim an event once and then have the places for the event determined by the times achieved by the swimmers from the one swim.

Touch Pad -- A large sensitive board at the end of each lane where a swimmer's touch is registered and sent electronically to the timing system.

USA -- United States Swimming, Inc.  The national governing body for amateur competitive swimming in the United States.

USA Card Number -- Unique number assigned to a swimmer when he joins United States Swimming.  The card may be required at any given competition.

Warm Down -- Low intensity swimming used by swimmers after a race or main practice set to rid the body of excess lactic acid and to gradually reduce heart rate and respiration.

Warm-up -- Low intensity swimming used by a swimmer prior to a main practice set or race to get muscles loose and warm and gradually increase heart rate and respiration.

Watches -- Stopwatches used to time swimmers during a competition, usually electronic.  When totally automatic timing equipment is used, watches serve as a backup method.

APPENDIX A

USA SWIMMING INSURANCE PROGRAMS
USA Swimming has adopted two (2) major insurance programs:

· Secondary Accident Medical Protection

· A self-funded Liability Insurance Program

These two (2) programs are intended to provide reasonable protection for USA Swimming athletes and clubs while stabilizing the cost.


SECONDARY ACCIDENT MEDICAL INSURANCE
Policyholder:


United States Swimming, Inc.

Carrier:


U.S. Sports Insurance Company

Insured Persons:

Registered athlete members of USA, Inc.

Covered Accident:

An accident which occurs to an insured person while insured under this policy and which results in bodily injury (not excluded from coverage by the Policy Exclusions) sustained by the insured person:

1.
during participation in competitions, meets or events sponsored or sanctioned by the USA Swimming, or

2.
during participation in organized, scheduled practice sessions which are under the direct supervision of a USA Swimming member coach; or

3.
organized, supervised travel to and from sponsored and sanctioned events or organized, supervised practice session.

DEDUCTIBLE.  This program is secondary to other primary insurance in place through the athlete's employment, school, parents or family.  The deductible is the greater of the total of other collectible benefits from primary insurance sources applicable to the injury or $250.00 of medical expense where there is no primary insurance. 

BENEFITS.
Maximum $25,000 per occurrence for medical expense

Maximum $250 per tooth and $1,000 per occurrence for dental expense

LIABILITY INSURANCE PROGRAM
Insurance Company:
Lexington Insurance Company

Limits/Sublimits of Liability:
$1,000,000 for each occurrence

$2,000,000 in the aggregate (total)

$100,000 for non-swimming related activities (e.g., field trips)

Coverage Provided:
1.
Claims of negligence against the insured by participants or any other person for bodily injury or property damage for insured activities.

2.
Contractual liability for claims arising from a written contract relating to insured activities.  

Exclusions (not all inclusive):
1.
Personal injury which includes claims such as libel, slander, defamation of character, false arrest, false imprisonment and humiliation.

2.
There is no coverage for diving from other than starting platforms or pool side.

3.
There is no coverage for the operation, ownership, maintenance, loading or unloading, or use of any automobile or motor vehicle.

APPENDIX B

HANDBOOK UPDATE GUIDE
Updates to this Handbook will be distributed on a page by page basis.  All pages will be dated in the lower right corner with an original version date, updates will have the date of distribution.  An Official version will be maintained at the Gaucho Business Office
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