Longmont Swim Club

Parent Meeting Notes – Billing System
September 10, 2008

· Board Positions are volunteer, and everyone has other jobs, so we are trying to reduce the amount of administrative work required by board members.  The new website will require more action on the part of the members in terms of maintaining their contact and personal information, as well as annual registrations.

· Please respect the fact that we are doing our best but that errors and problems do occur.  We have had a lot of feedback that the team is disorganized and that we do not have enough activities.  Please try to be part of the solution – step up, volunteer, help us coordinate the activities.   Contact a board member to see what you can add to the organization.

· We have had a number of issues with our P.O. box over the past 6 months.  We have had missing checks and in several cases checks delivered to incorrect P.O. boxes and mistakenly cashed by 3rd parties.  We are working with the P.O. to determine the root of the problem, but please review your statements and account balances to see if they agree with your records.  If not, please contact Sheila Kitlen.

· Note that payments are due on the 20th of each month for the current month’s dues and other charges.  We have historically been fairly lax about assessing late fees.  A late fee of $10 is technically due if your balance is not paid in full by the 20th each month.  Our new billing system will automatically generate invoices on the 21st each month, so you will have 30 days’ notice of payment due, but payment is still due on the 20th each month.
· Late fees are designed to remind you about due dates and to incent you to pay your balance on time, not as a revenue generator for the team.  Accordingly, if there is an error or confusion with any payments, late charges will of course be reversed.

· You should have received an email notification of your login and temporary password for our new website.  Note that you will have one email/login per family, but multiple email addresses may be used for communication purposes.  If you have not received such an email notification, please contact a board member to resolve.

· Note that email and our website communication are critical to our team.  We cannot contact this large group in any other way.  You will need to check your email and the website regularly for invoicing, schedule information, and upcoming events.

· We will be eliminating all escrow balances as part of the transition to the new billing system.  Any balance in your escrow account has been netted against your outstanding balance.  Going forward, you will be billed for entry fees as they are incurred.  It will be important for everyone to pays those fees promptly.  Separate checks will no longer be required.
· We are currently in our annual registration period.  Each family is responsible for accessing the registration packet via the website:  under the Membership Info menu item on the left of the home screen, choose the Forms and Documents Tab, then click on the 2008-2009 renewal packet.  Complete instructions for completion of the paperwork are included in this packet.  Some forms will be required in hard copy and others will relate to information you will need to update directly on the website.  If you do not have web access or the ability to print a Word document, please contact a board member for assistance.
· Note that you are now required to complete the USS registration form online.  Until this is completed, your swimmers are not registered, are not eligible to swim in meets, and are technically in violation of our insurance requirements.  PLEASE complete this as soon as possible!  The 2009 annual registration fee is $55, which will be billed to youru account.
· Walk through the instruction sheet.  Note that there is a field in your account record which asks if you want to participate in Member Search.  This defaults to ‘yes’.  If you do not want other members of the team to be able to see your  name, email, phone number and roster group, then you will need to change this to ‘no’.

· Please check your beginning balance on the website and contact Sheila Kitlen with questions or discrepancies.  Also, be sure to check all your personal information.

· You will no longer have the option of receiving a hard copy of your monthly invoice via US mail.  Rather, on the 21st of each month, you will receive an email notification that an invoice is ready for your review.  You will need to log into your account on the website in order to see it, and you have the option of printing the invoice for your records.  You will also have access to your account history from August 24, 2008 – forward, including beginning balance, charges, credits, etc.

· Payment via credit card is a function available with our new billing system, but it is fairly expensive and we decided not to enable this feature at this time in order to keep our dues at the current level.

· The new billing system is designed to handle multi-swimmer family discounts in a slightly different manner than our previous system.    Historically, we have granted a 15% discount to all swimmers in a multi-swimmer family.  The new system works best if we charge the full rate to the first, highest-level swimmer in a family, then apply discounts to subsequent swimmers.  Accordingly, we are granting a 30% discount to the 2nd swimmer in a family (to cover the 1st and second at 15%), then 15% for all subsequent swimmers.  If you have multiple swimmers, you may see a slight change in the amount charged to you on your September invoice as a result of this change in process.

· We are currently revising and updating our annual budget.  All budget and financial information is available to members upon request.  Our budget is extremely tight again this year.  Any suggestions or assistance with fundraising efforts would be greatly appreciated!

