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Treasurer Workshop 2012 (put on by USA Swimming) 
On June 1

st
 and 2

nd
, I attended the Treasurer Workshop along with Sheryl and Kris in 

Chicago.  Topics covered were as follows: 

 Dinner session – Discussed role of the treasurer, new treasurer transition and had 

breakout sessions focusing on revenue streams.  General consensus was that most 

fundraising is done at the club level.  LSC’s typically rely on entry fees, splash 

fees, mark-up on registrations and investment income.  Some large clubs (i.e., 

Illinois) also generate revenue from sponsorships. 

 Audits and Internal Controls – Discussed merits of internal and external audits, 

disbursement approval practices and fraud prevention.  Internal audits are not 

practical for LSC’s since they don’t have resources to employ internal auditors.  

Session would have been much better if it had focused on helping identify good 

internal control practices for organizations with few or no employees.  We are 

fortunate that we are large enough to have staff which allows us to segregate 

critical accounting functions. 

 Tax issues – Form 990 – Nothing too noteworthy for us except we did obtain best 

practices information on data retention periods.  We will be purging old records 

over the next several months.  

 Accounting Software, QuickBooks – They gave us a tutorial on using 

QuickBooks.  Sheryl, Bob and I have been talking about switching to QuickBooks 

for our accounting system and will finalize that decision this summer. 

 Investment Suggestions/Practices – We had an investment manager from First 

Western (same group that manages our investments) and talk about investment 

strategies.  They also provided a perspective on the current markets. 

 

Overall, this workshop is better for new Treasurer’s with little financial management 

experience.  It was good, however, to network with other LSC’s.   


