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This report marks the end of my service as Administrative Vice Chair to MSI. It has been a 
fascinating time to be part of MSI. I believe several of the administrative/organizational 
highlights of the past 4 years have included: 
 

 First ever strategic planning retreat to plan for long-term needs and objectives of 
Minnesota Swimming. 

 The hiring of an Executive Director in order to better implement the strategic goals 
and objectives of MSI while maintaining the operational services provided by MSI 
staff for many years. 

 Significantly sophisticated financial management which has increasingly begun to 
dedicate and reinvest MSI assets back into the programming needs of our 
members. 

 Significant involvement of new faces and new ideas on the board and a variety of 
committees assisting the board  

 
In broad general terms, I believe the future for MSI looks incredibly bright. In just the past 
four years, USA Swimming reports that MSI year-round athlete membership has increased 
by 25%. MSI has welcomed a number of new clubs and more are in the pipeline right now. I 
believe it is highly probable that the number of MSI athletes will exceed 10,000 in the next 
year or so. 
 
In addition to just the sheer number of kids who are discovering the thrill of competitive 
swimming at every level, the quality of MSI swimming success is being seen at every level. 
There will be record numbers of MSI swimmers competing in Omaha this summer with the 
greatest swimmers in the world. And there are high hopes that a number of MSI names will 
be present in London at the end of the summer. It’s impossible not to be excited about 
helping this organization get to those next levels. 
 
Financially, MSI is in outstanding shape. After literally years of preliminary discussion, 2012 
marks the true beginning of strategically funneling money and resources to the membership. 
A big part of that initiative has been to make those efforts sustainable. The idea is to look for 
ways that will enhance and expand the base – the swimmers and clubs of MSI.  
 
Organizationally, MSI has been extremely active in the past year on a huge number of fronts. 
For example, at the national level, MSI has 3 members currently sitting on the national Rules 
Committee. Closer to home, MSI has attended legislative hearings regarding pool facilities; 
testified at municipal meetings about swimming; engaged in dialogue with the Minnesota 
High School League; and met with a number of other youth athletic associations to trade 
ideas. And those activities are on top of the day-to-day interactions with the MSI membership 
as well as periodic communications with USA Swimming.  
 
As I close this, I realize that there is still so much more that could or should be done. But I am 
absolutely convinced that the staff and volunteer leadership of MSI will continue to take our 
organization to levels we had never even imagined in the years ahead. 
 
Thank you for letting me be a part of this.   
 
Jim Hanton 
Administrative Vice Chair 


