
To: MSI House of Delegates 
 
From: Patrick Hunter, Senior Athlete Representative 
 
Date: April 7, 2015 
 
Re: Senior Athlete Representative Report to House of Delegates 
 
I cannot even begin to fully express the amount of impact the time on the Minnesota Swimming Board 
of Directors has had on my life; it has been truly an amazing experience for which I am incredibly 
grateful. Instead of a “traditional” report, I would like to take a more “big-picture” approach to how far 
Minnesota Swimming and USA Swimming have come in the pat two years, and where we aim to go 
in the future.  
 
Where We’ve Been, and Where We’re Going 
 
One of the most noticeable changes and developments in the past year is the rejuvenation of the MSI 
Athlete Committee. This is a standing committee in the MSI bylaws, but until this past year, especially 
thanks to Jack Swanson, it is alive and thriving again. We have held five meetings, both in-person 
and via teleconference in the past year, which has truly allowed us to gain more perspective in terms 
of athlete participation and influence at the LSC level.  
 
The growth in MSI’s membership is also astounding. As we continue to increase the popularity and 
presence of the great sport of swimming in the state of Minnesota (as well as Western Wisconsin!), it 
will be important that we manage to “stay ahead of the curve” and continue to ensure that our 
swimmers of various ages, abilities, and goals are provided for.  
 
For the first time, MSI is truly giving the “free market” a chance in terms of swim-meet hosting. I see 
this as something that will, in the long term, be very beneficial to our athletes, as it increases 
opportunities and variety in meet formats. I believe it to be crucial that teams begin and continue to 
work together to offer the best possible competitive opportunities for our swimmers, putting aside 
political differences and squabbles between clubs to work for the benefit of the reason why we are 
here: our athletes.  
 
I would like to encourage this level of teamwork on a broader level, as well, as I believe it to be 
necessary in order for the Minnesota Swimming community to truly thrive. I believe that our Athlete 
Committee is a fantastic example of this, which consists of numerous dedicated athlete 
representatives from multiple teams, working and collaborating together to work to improve 
Minnesota Swimming as a whole.  
 
There have certainly been some evident changes at the national level with USA-Swimming, as well, 
where I serve on the Rules and Regulations Committee. We have seen an increasing amount of 
power delegated to the zone level, as opposed to the LSC level. A clear indicator of this is the 
dissolution of the LSC Board of Reviews and formation of the Zone Board of Reviews. This transfer of 
power to the zone level, in my opinion, is an unfortunate sign of greater changes to come, which, 
unfortunately, is troubling in the Central Zone, which struggles (a generous word) to “function” with its 
current responsibilities.  
 
A taskforce of the USA Swimming Athletes’ Executive Committee, consisting of athletes from the 
Rules and Regulations Committee, including myself, has worked to propose some landmark 
legislation for this year’s USA Swimming House of Delegates meeting in Kansas City, Missouri. With 
the increasing responsibilities and actions occurring at the zone level, we believe it to be very 
important that athletes’ are designated their respective 20% of the vote in zone meetings, which is not 



current practice. I am asking for the support of the Minnesota Swimming community in ensuring the 
success of this proposal.  
 
Personal Comments, Lessons Learned, and Gratitude 
 
Again, I cannot be more grateful for the amazing privilege I have had to serve Minnesota Swimming 
on the Board of Directors for the past two years. Something I would like to remind everyone, but 
particularly our athletes, is to have the courage to take educated risks, and to try something new––to 
step up and serve for the benefit of the community. The night before the House of Delegates meeting 
in 2013, I had still not made a decision as of whether or not I was going to run for the Board of 
Directors; I decided the morning of, “Yes, I’m going to do it,” which has been one of the best decisions 
I have ever made in my lifetime. I look at the opportunities to serve and represent USA Swimming’s 
340,000+ athletes that have come out of this decision, and know that, without a doubt, I made the 
right choice. I must thank Coach Tim Daly for his encouragement to make this decision.  
 
About a year ago, I also made the choice to pave a new path and become involved in another aspect 
of our fantastic sport—officiating––as the youngest certified official in USA Swimming. I wish an 
incredible thank-you to Bruce Green, our Officials Chair, for all of his hard work to help me achieve 
this, and for all of his hard work in leading our officiating program, which I would argue is the best in 
USA Swimming. I would also like to thank all of my mentors who helped me work toward certification, 
and continue to help me to develop to become the best official that I can be, especially Rick Biggs, 
Michael Bougie, Kelly Burrows, and Kim Togstad, as well as all of the other fantastic officials that I 
have had the opportunity and privilege to work alongside for the past year, and for years to come.  
 
I would like to thank our office staff––Bob Crunstedt, Cassy Shapley, Sheryl McGuire, Sandra 
Hibbard, Becky Vonderharr, and Tracy Meece for all of their dedication and hard work to manage the 
day-to-day aspect of our sport. By choosing to devote their careers to the great sport of swimming, 
they are able to offer insight and historical experience that is incredibly helpful to the Board of 
Directors.  
 
I would like to thank our Board of Directors, especially General Chair Jim Hanton, for their welcome 
and guidance as I joined the Board. This is a fantastic group of people who are committed to our 
sport; I strongly suggest that anyone interested in contributing to the governance structure of 
Minnesota Swimming seek to become involved.  
 
Most of all, I would like to thank our athletes, and my fellow athlete representatives, Jack Swanson 
and Lauren Harris, for their dedication to our great sport. I also must thank Van Donkersgoed, a past 
MSI athlete representative, for his incredible mentorship over the past two years and for years to 
come. He has been a sounding board for my numerous crazy ideas, and a truly fantastic mentor that I 
look forward to working with for years to come.  
 
In the end, it all comes down to THANK YOU. THANK YOU for the opportunity to allow me to serve 
you for the past two years. Although my time on the Board of Directors is coming to an end, I intend 
to remain involved with many aspects of MSI in the coming years.  
 
See you on deck.  
 
Respectfully submitted, 
 
Patrick Hunter 
Sr. Athlete Representative  
Phunter.usaswimming@gmail.com  
 


