May 4, 2008
Club Attendance:  ABLY (Bannon), BASH (Whatley), BGSC (Strunk), CAC (Rice), CLPR (Roberts), CM (Wolford), Countryside Y (Isham), DR (Peaden), DUBS (Klinge), FAST (Wobser), GCST (Nye), MAKO (Davis), NAC (Finn), RAYS (Billhimer), SOS (Moran), SYL (Black), UASC (Saltus), WAC (Peterfish), WOR (Vrancken), WTRC (Limkemann), GTAC (MacDonald), KAC (Bachman), Kettering City Swim Team (Back), MAC (Gilmore), MHSW (Dorfman), MUS/RHA (Lindsay), NAAC (Stone), MAST (Tameris), SAK (Ewald)
Club Absent:  Beavercreek Y, Bobcat Swim Club, Buckeye SC/Hilliker Y, Coffman Y, CHY, Defiance Y, Eagles Swim Team, Kettering South Comm Family Y, Lancaster Y Swim Team, Miami County Y Marlins, RC Durr YMCA, DORC, Springfield Family YMCA, University of Cincinnati, Toledo Y Swimming, Wauseon Aquatic Club, YMCA Wahoos Swim Club, Oak Hills Swim Team, Powel Crosley Y, Hilliard Hurricanes, LTPY (Promenschenkel), OSU/OSSC, OU, Sycamore Flying Fish
Board Attendance:  Boettcher (Gen Chr), Reynolds (Ad v-c), Black (Sr Chr), Carrigan (Agp v-c), Strunk (Sec), Myers (Treas), Davis (Coach Chr), Bockstiegel (Officials), Schwab (Reg/NTV), Harker (S/S), Pristash (Safety), Nye (Tech Chr), Peterkowski (HS Coord), Wunderle (Jr Ath Rep), Lunsford (Ex-Off Bd), Karn-Morris (Outreach), Peaden (Top Times/Records)
Absent Board: Olson, Kurth, Hillier (Sr Ath Rep)
Call to Order:  1:00 p.m.
Secretary Report (Strunk):
-Minutes from the October 2007 House of Delegates meeting were approved. No corrections.

General Chair Report (Boettcher):
In the organization and personnel area there are two significant changes.  First, after many years of dedicated service, Alice Harker has decided to retire!  I know that everyone in the LSC will join me in thanking Alice for all the valuable contributions she has made to the LSC over these years – we can’t thank you enough, Alice!  Dianna MacDonald has agreed to take over this responsibility beginning with the fall, 2008 scheduling session.  Dianna is an experienced Meet Director and official, and I expect her to carry on the fine work that Alice has done in this important area of responsibility.  Second, Todd Billheimer, the Mason Manta Rays coach, has stepped forward to take over the Camp Coordinator responsibility.  He has “hit the ground running” as you will soon see!  We have already held an elite camp at Miami University with the help of Mark Davis, and Todd has outlined a total program for the LSC that embraces swimmers at every level.

At this point I would like to say that Camps/Education is the next high priority area on which the LSC needs to focus its resources and effort.  It has pretty much been dormant as we recovered from our financial problems over the past 2-3 years.  We are now at a point where we can afford to allocate resources against this important area of service to our athletes and coaches.  Todd has done an excellent job of tapping resources that are available from USA Swimming, and the LSC needs to do its part in this effort, also.  I will look to Todd, Mark Davis, and Steve Nye as the key leaders in continuing to develop this program area for the LSC. 

In the LSC administration area, the ad-hoc committee for the development of a permanent office is active, and it has a first step recommendation for the HOD to act on later in this meeting.  This first step is a modest, but very important step to get us on the right path from an administration and a fiduciary responsibility standpoint.  The committee has created a first cut at a long-term vision and supporting Bylaw changes, which will be refined and brought to the HOD as appropriate over the next year or two.  We are tapping the experience and models that other LSCs have found successful in their operations – we don’t need to reinvent the wheel in this area!

Finally, we are reestablishing our linkage and support of the Mid-States Swimposium held every fall in the Columbus area.  This is a great way to partner with the YMCA and OHSSCA for the benefit of our coaches and athletes.  Our plan is to hold our fall HOD meeting every year in conjunction with the Swimposium, which will be held at the Embassy Suites in Dublin October 3-5 this year.  There are flyers and registration materials for this event available today.  Our committee meetings and HOD will be held on October 5, 2008 at the Embassy Suites in Dublin.  I would encourage all clubs and coaches to support this event – it falls into the important area of Camps/Education for us!

Respectfully submitted,

Dick Boettcher

Dick Boettcher

General Chair, Ohio Swimming, Inc.

Officers. GC – yes; av-c – yes; sec – yes; rc – es.

Bd of review – yes

Nomin comm. – elected by acclimation. All - yes
Treasurer’s Report (Myers):
-Budget Report can be found on OSI website.

-Championship fund and travel fund dollars dispersed to teams and returned due to confusion over the long course meet during the short course season.

-Money put in CDs and savings. Approx $120,000
Permanent Office Committee Report (Boettcher):
-Funds now got to financial office 

-Motion to accept the perm office report and direction. Motion passed.

Registration Chair’s Report (Schwab):
-vital to use trans of funds form.
-electronic copy can be sent elec to erin or hard copy w/check to the office (starting FALL 08).

-kristy will mark w/date received

-if trans of funds does not accompany w/check the reg doesn’t get sent to erin until $$$ is resolved.

-once erin receives elec file, the intent is there to have the swmr registered and the team/swmr is covered

-remember to complete when emailed to erin and batch #

-tran forms: if rec’d from parents, erin will return to club so everyone is aware.

-college transfers are exempt from transfer fees

-high school – post hs reg: reg as full year!

-any changes to club contacts need to be forwarded to erin

-lifeguarding is no longer used after 7/15. If currently certified, good until it expires

Administrative Vice Chair (Reynolds):
-audit results back. Everything good except for registration procedures (corrected fall 08-09).

Officials (Bockstiegel):
-Ohio has 3 officials who have been selected for Olympic Trials.

-Cindy Roberts – Starter at Paralympics

NTV (Schwab):
Approved Meets:
-completely new fall 08 approval form. Application fee will still go through erin

Observing Meets:

-these meets are: HS Districts (must have officials’ heat sheets w/in 10 days)

-discussion of $100 fee to load the hs district meets, who pays from each district? 

-proposal made by Jim Peterfish for OSI to absorb 3 hs district meet observations

-dan Peterkoski to investigate how LE handles district/state observations

-erin needs heat sheets from ALL meets in OSI to inform usa about infractions.

-forms c & d required for seemless input of times into swims. Done either at meet or can be sent to erin. Have about a month/6 weeks – usa swimming forces clean out of holding tank.

Time Certifications:

-RLO will be done automatically starting fall 08!

-If 1 swimmer on a relay is not reg at the time of the swim, the record falls out

-legal splits for distance events, time certification form must be used and referee notified.

Top 16/Records (Peaden):
OHIO RECORDS REPORT
-Records have been updated for sc.

-Brent has provided a briefing on the IMX. There is a further system with IMX to register for further 
Safety (Pristash):
-nominations for Adolph keifer award
-proof of insurance. Can print certificate forms.

-continue to use report of occurrence forms

-2007 accident statistics: available via email from John.
Adapted (Ewald):
-08 para team trials. Ohio 2 athletes who made nom to the team
-08 2 staff members going, and cindy R as an official

-rec’d 2 world cup athlete nominations

-2 in pan am meet in Victoria, bc

-folders with resources available from Peggy

-contact peggy if you would like her to visit your program and help staff and families learn ways to assimilate disabled athletes into program

Outreach (Karn):
-Outreach packet is available via Tammi
-outreach grants are available

-most teams don’t want to take on the financial responsibility of outreach athletes

-to qualify (see packet) but need to get an acceptance form from tammi. Tammi will pass registration to Erin

-grant apps accepted any time during the year

-4 packets were sent out w/help from kastaway (goggles, cap, tshirt, etc.)

-all info is kept confidential

-everything is online

-meet fee reimbursement: host teams are encouraged to waive the fees. Now reimbursement form can be sent in to osi so that host teams can be reimbursed their fees.

Age Group Chair (Carrigan):
-time trials: reinstate general guidelines, discretion to meet director and referee to make sure they are looking for a timeframe.
-JOs: too big. 2600 entries to 3300 entries (28% increase); adjust time standards 24th place time from psych sheet; rel: 16th place time; 7 event limit for sc; entry fee increase to $7 ind and $10 for rel; LC 08: can still use lc times from 1/1/07; will need to use sc times for 09 to enter yd times NOT 08.
-announcer: spend up to $500 to announce @ finals.

-reviewed to renew contract w/Miami

-rec’d bid from OSU for LC ’09:  $49,000. Needless to say, still in the negotiating process.

-reviewing awards, bidding out for upcoming 3 year price.

-no relay names w/entries

-entry deadline: LC JO 7/14 @5:00pm; Tuesday – erin s to prove times, unproven cuts by end of the meet $250 fine PER swim if not proven by 72 hours after the conclusion of meet.
Senior Chair (Black):
-canada to senior meet this summer, some meet format changes, lake erie still invited, our sr meet will stay in ohio, move to a scratch procedure, each team to provide an athlete rep on team registration form and for that athlete to attend fall meeting to get them more involved in the election process, athletes will attend their own meeting at the same time of the age group committee meeting, athlete travel: guidelines put together for meet reimbursement, eligible for 3 meets during the course of a year. Transfers will be handled on a case by case basis by the sr chair.

Camp Coordinator (Billhimer):
-1st camp 39/40 athletes attended; thanks to coaches/reps for getting the info out to qualified athletes, utilizing usa swimming ‘catch the spirit’ camps to be eligible for funding; and offer our own ‘select camps’. Swimmers limited to the highest one they qualified for. Proposal to contact clubs in each commission to bid or ask to host; looking for free facilities; looking for colleges for ‘select camps’; will most likely go to a bid process, looking to keep expenses down for all involved. Approx 518 athletes be able to attend. Review of 1st camp selection process. Staffing: there will be a listing, looking at coaches with zone, natl camps, asst coaches will be given oppor to move up.

Technical Planning Chair (Nye):
-goal to listen to coaches
-actively working w/sr chair, coaches chair

-provided facts and figures on data about JO meets and continual increase in numbers. Took 5 years of data

-potential of eliminating lg team and sm team and going to a power point champion

Coaches Report (Davis):
-find out next week about sp sect in ft. laud being confirmed, 
High School (Peterkowski):
-hs boys #s above the 250 mark
-discussion on splitting into 2 divisions immediately

Zone Report (Peaden):
-’08 Mega-Zone travel info will be available shortly on website
Sanctioning/Scheduling Chair (Harker):
-
Athlete’s Report:
-no report
Nominating Committee (Boettcher):
-All nominees for new officers, the Board of Review and the Nominating Committee were accepted within each group as a slate with no nominees from the floor. Each was moved, 2nded, and voted on independently (pass).

Pat Lundsford: principles course for y coaches on usa cards, Mark Shubert has redesigned the natl team program. Jr natl meet should be week after sr championships. k
Old Business:
Swim Connection: Discussion on continue/discontinue swim connection; arguments for and against. Strongest to keep is that the younger swimmers who probably use it more are contributing more $$ to the travel fund (which they don’t have access to yet) for older swimmers. Further discussion led to tabling it for further discussion at the fall meeting.
Permanent Office: We are in the stage of having a ‘Virtual’ permanent office. OSI will have a new phone number (answered by KP) that will direct to the correct number to get the right person
Athlete Representation: Beginning Fall ’08, when clubs complete team registration for 2009, they will be required to include an athlete representative that will also attend the Fall House of Delegates meeting. They will break out into their own meeting during the Age Group Committee meeting. They will have a mentor from the HoD to lead them. OSI hopes to bring in someone to talk to them about what it means to be a representative.
Fall Meeting Location:  
Adjourned:  4:20 p.m.

