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Oklahoma Swimming, Inc.

House of Delegates Meeting 

October 2, 2008
@ 5:00 pm
Hosted by Chesapeake Swim Club
at Oklahoma City Community College
Oklahoma City, OK

Agenda – Order of Business

ROLL CALL

READING, CORRECTION AND ADOPTION OF MINUTES OF PREVIOUS MEETING

REPORTS OF OFFICERS:


General Chairman – Bob Staab


Admin Vice Chairman – Paul Thompson


Program Operations Vice Chairman – John Brown


Program Development Vice Chairman – Ben Harlow


Finance Vice Chairman – John Dolan

Secretary – Lynne Cavin

Treasurer – Debbie Hayes


Coach Representative – 


Sr Athlete Rep – Taylor Westby

Jr. Athlete Rep – Lizzy Whitbeck
REPORTS OF COMMITTEES AND COORDINATORS:


Camp Coordinator – David Lynn


Adapted Swimming Chair – Cindy Goddard

Safety Chair – Allan Meier

Membership/Registration – Carole Lee


Officials Chairman – Max McKnight 

CSRVIII Rep – Hank Enterline 

Review Committee – Kent Nicholson


Nominating Committee – Kent Nicholson

Top 16 – Carole Lee

Records – Carole Lee
OLD BUSINESS:


ConocoPhillips/USA Swimming Volunteer of the Year
NEW BUSINESS:


Elections –



Officers




General Chairman – 




Administrative VC – 




Program Development VC –


Nominating Committee – 


Review Committee – 
2009-10 Meets – 


Invitational’s



OKS Meet bids

· 2010 Short Course Division II Championships
· 2010 Long Course Division II Championships

· 2010 East/ West Meet
· 2010 Short Course Age Group Championships 
· 2010 Long Course Age Group Championships
Housekeeping Items

AGENDA ITEMS:

Agenda Item #1 (submitted by Ben Harlow)
	Housekeeping      Adopted      Defeated      Adopted/Amended      Tabled      Postponed      Pulled



Item:  BAR THE NEW SENIOR ZONE FORMAT TAKING AFFECT, this is for all non-Mega ZONES meets!

Part A - All Zone swimmers must have at least one(1) time ½ way between AA and AAA in one (1) event to make the Zone team.   Their events entered thereafter by the Head Coach (not guaranteed events), which are based upon team need and Zone entry information, must be at least AA standard.    Ben Harlow will make up all the times needed for all 3 swim courses at the meeting.     We are going to keep pushing and encouraging the swimmers to achieve AAA times, but as a back up, one of the biggest parts of fun at Zones is having more people with more relays. 

Part B – If the Zone team needs one swimmer to make relays at any Zone meet, the Head Coach and Zone Coordinator may add one swimmer as long as they have AA time.   This will be by need and fastest times.   They also need to have been a swimmer at the Oklahoma Long Course Championship meet, unless due to recoverable illness.  

IF 2 or more non AAA or ½ way time swimmers are needed for the relays, then the relays will not be added for that age group. 

Rationale in support of the item:  

1) The Central Zone policies state that we, as an LSC, are allowed to have one swimmer  

     12 and under and 2 swimmers 13 and over in each event, if we have no one qualified    

     with the AAA time.

2) Relays are easier to score points at the non – Mega Zone meets.

3) Relays need to happen.   They are important to the point total.  With the added expense of traveling further at times, the relays help ease the cost per event being able to add 2 - 4 more events to the price per event for families.

4) Events can be scored at non Mega Zone meets with less than AAA times (13 and over).   200 + events, especially

5) We still keep the racing quality up for Team Oklahoma by making the swimmers be ½ way between AA and AAA, but give them an opportunity, if they just fall a bit short.

6) Our new times will be for 4 years, so it is only needed to be figured out once in 4 years (easy)!   I will do it this time.   All pressure off someone else.

7) With the talent of our 15-18 girls at the meet already, we could have had one more swimmer join them for the 2 relays on that Wednesday.    We would have beaten Arkansas!   We lost by 1 ½ points.   Arkansas had 3 relays at every 12 and under session and had 13-14 and 15-18 girls relays.   Oklahoma did not.  Our swimmers were incredible in how they finished so close with all of the extra numbers on the other team (23 – 44)!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!    It hurt to lose by such a small margin.

Agenda Item #2 (submitted by Ben Harlow)

	Housekeeping      Adopted      Defeated      Adopted/Amended      Tabled      Postponed      Pulled



Item:  12 and under Zone trip becomes a Swimmer attend on their own with their family while the 13 and over swimmers have a team trip.   Cost is a main factor.

Rationale in support of the item:  

1) Every 12 and under parent, but one was in attendance.   They could make this part of their summer vacation.   It adds less chaperones on the trip – less OKS cost overall.

2) This could be a cost saver for both OKS and the 12 and under parents.   OKS designates the amount of help for the Zone trip we give them, and send them on their way.   They need to be at every team dinner, function, meetings, and on time for the pool warm up and events.   These will be determined by the Head Coach and Zone Coordinator.   Other than that, they are with their parents.   The families can get together on the trip.   Less stress on Staff!   13 – 18 swimmers have a better relaxed environment to travel and more room.   I am just saying!   No offense - We do love you - 12 and under swimmers.  

3) With a smaller team, we had to be on one bus and no movies over G and PG could be shown.   With a 13 and over trip, then the athletes could enjoy movies in their own age range of PG – 13 movies which are previously approved by the Zone staff.
Agenda Item #3 (submitted by Lynda Head)

	Housekeeping      Adopted      Defeated      Adopted/Amended      Tabled      Postponed      Pulled



Item:  The high cost of going to Zones for Oklahoma swimmers.  Over the past 3 years, the cost of participating in zones for Oklahoma swimmers has increased dramatically. In the past, Oklahoma swimming has supported our swimmers going to zones and had contributed $200-250 per swimmer to help with the cost of participating in zones. This year Oklahoma only had 23 swimmers participate in this mega zone meet.The cost this year for Oklahoma swimmers to go to zones was $750 which included hotel for 4 nites, food and bus transportation, team entries, team suit and team tshirts. In comparing other surrounding states zones cost, Oklahoma is the most expensive for our swimmers.  For example, Arkansas charged $250 per swimmer to go to zones which included hotel, food, transportation and team apparel. They stayed the same number of nights as Oklahoma swimmers but the cost was  significantly less.( See attached comparison zone cost sheet per state) Why cant Oklahoma swimming make the cost affordable again for our swimmers and show their support for the swimmers making the zones team?


Rationale in support of the item:  
To have Oklahoma swimming help share some of the cost again for swimmers making zones so that we have more participation and it is not such a high cost for swimmers to participate. If unable to do so show what meets Oklahoma swimming is supporting cost wise ,Junior Nationals, Nationals, US Open and how they are supporting our swimmers
Agenda Item #4 (submitted by Bob Staab)

	Housekeeping      Adopted      Defeated      Adopted/Amended      Tabled      Postponed      Pulled



Item:  That additional legislation may be added as a result of legislation passed at he USA Swimming Convention which concluded after the deadline.

Rationale in support of the item:  
Since we have only one meeting per year now this is necessary.
10/8/2008
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