

So, what is Swim-A-Thon and why do we do it?  Swim-A-Thon is a fundraiser in which participants earn money for their team by swimming lengths of the pool. Swimmers have a two-hour period to swim a maximum of 200 lengths. Participants get pledges from businesses, family, neighbors, etc. prior to swimming. Some choose to get pledges and money prior to swimming while others get pledges per length and collect the money following the Swim-A-Thon.  There are over 500 Swim-A-Thons conducted each year and has overwhelmingly been a successful method of raising funds for our team.

 

The exciting benefits of Swim-A-Thon are not only is it an excellent fundraiser, but also an opportunity to combine swimming and a social event. Additionally, Swim-A-Thon is a positive way boost team spirit and to increase community awareness of the team.

Did you know Swim-A-Thon has taken place for 23 years and 1/2 million swimmers have taken part and swum approximately 24 times around the world!  It is truly a huge event worldwide and has raised millions for teams and charities.  

Why should your child participate in Swim-A-Thon?  One reason is that it is very empowering.  Most swimmers who participate in Swim-A-Thon for the first time really have no idea how many laps they can really do in a 2-hour time period.  They not only will amaze you as parents, but they will truly amaze themselves.  For any swimmer, there is a huge sense of accomplishment and pride at being able to push themselves to do as many laps as possible in that 2-hour period.  

Another reason to do Swim-A-Thon is that it is the single most important fundraiser that we hold each year.  You can not only meet your fundraising commitment, but you also are able to give back to the team.  Funds raised through Swim-A-Thon account for a large portion of our budget.  Ninety-five percent of funds raised stay right here with MHA.  This enables us to pay for the top notch facilities we use and for our outstanding coaching staff.  Five-percent goes back to USA Swimming to help support national initiatives.  
While last year was our first year together as Mt. Hood Aquatics, we raised over $45,000.00!!!!  We placed 6th overall for top fundraising in the nation for swim teams participating in Swim-A-Thon! 
	2009 USA Swimming Swim-A-Thon Results

	Team
	Amount Raised
	Place in Nation

	Mt Hood Aquatics
	$45,046.87
	6th


Swim-A-Thon is a GREAT way to meet other parents and swimmers!  While we are spread out at different pools for practice, we are one big team!  We are a family!  It’s a great way to meet other members of the team while supporting your child and the sport they love!

Awesome prizes!  The kids have a chance to earn some awesome prizes as well as raffle prizes, new team gear, top pool awards, as well as top team awards (and chances to win a secret team prize to be revealed at a later date).  Kids who raise above $500 also receive additional prizes from USA Swimming.  We want this to be not only a successful fundraiser but fun for the kids as well!  

Most veterans will tell you the best part of Swim-A-Thon is the food afterwards.  We ask that families donate items for the kids to eat after they have finished their laps.  This is one of the best parts as far as the swimmers are concerned!  They have a chance to visit with their friends, celebrate, and enjoy the great snacks afterwards.

The main components of the Swim-A-Thon are the donation campaign and the swim event. For 2010, our donation campaign will run from 4/1/10 through 6/8/10. Our swim event will occur on Saturday, May 8th from 6:00 a.m. to 8:00 p.m. at the Reynolds Pool. Swimmers swim at a specific time listed below during the event. There will be food and fun for everyone during the entire event.  Thank you for help and support!  We have such a great team with wonderful families!  


Swimmers ask for donations from friends, family, businesses, providers, neighbors, teachers, etc. There are three ways in which MHA swimmers can collect donations. 

· Send out the MHA donation request letter (download here) or a customized letter with enclosed return envelope.
· Send out e-mail donation requests.
· Make the rounds in person and ask for donations or pledges (download here). Some choose to get pledges and money prior to swimming while others get pledges per length and collect the money following the Swim-A-Thon.
The first option – letter writing - has proven to be the most successful because people like receiving personalized mail and you are more likely to catch the sponsor in their right moment of having extra discretionary spending money available. With the letter writing, a return envelope is included and checks are mailed back to the club. Donations are tracked by swimmer for all donation methods. 

The second option – e-mail – this, too, can provide another avenue to contact potential donors.  Combining options 1 and 2 with sending an e-mail as a follow-up to your donation request letter can also be a successful method tool to optimize your fundraising.
The third option – pledges – are used if you wish to either have people pledge a donation amount per lap or if you will be collecting donations in person (such as neighbors or co-workers). These types of donations are logged on the pledge form. USA Swimming Swim-A-Thon Packets have been placed in your family folder or are available from your Pool Representative. 

Please have your swimmer(s) send a thank you note to your sponsors ASAP.  It’s also nice to personalize your thank you note and if possible, include a photo of your swimmer. 



· 4/1 – Letter writing materials available from Pool Reps (donation letter, mailing envelope, return envelope). The standard letter is also available to download on the MHA website.

· 4/12 – SPECIAL TREATS provided to swimmers turning in 10 or more letters (or evidence of 10 or more emails sent out) by Friday, 4/9/10.
· 4/30 – FREE VOODOO DONUTS CONTEST deadline – the pool with the most letters and emails (average per person) submitted by the end of practice on 4/30 will receive DONUTS at their 5/3 practice

· 5/9-6/8 – Continue to send out any letters and emails, get donations/pledges, and/or follow-up on requests; qualify for individual swimmer prizes plus team and pool top donations prizes

· 6/8 – DONATION PRIZE deadline – this is the target date to receive all donations and wrap up our Swim-A-Thon.  Prizes for individual swimmer donation levels will be calculated as of 6/8 and distributed at our Swim-A-Thon Banquet in July/August. 



START COLLECTING ADDRESSES NOW!  The key to success is getting as many letters and emails sent out as possible.  Supplies for letter writing are available from Pool Reps, plus qualify for your special treat when you turn in 10 letters/e-mails by Friday, 4/9/10. We are providing postage stamps for those letters turned in by Friday, 4/9/10, to your Pool Rep.  
Parents can help swimmers find names and addresses and emails of people and businesses for their letter writing!  Start with addresses and emails for family members, friends, and neighbors. Another good source for donations is people you do business with such as your family doctor, dentist, insurance agent, tax accountant, real estate agent, or lawyer.  The donations raised from Swim-A-Thon are tax-deductible contributions.
 
 


When:
Saturday, May 8th, 2010 from 6:00 a.m. to 4:00 p.m.

Kids will swim with their regular practice group, at the times shown below.  

· Senior 3 – 


6:00-8:00 a.m.
· MHAC Senior 1/Gold – 

8:00-10:00 a.m.
· MHAC White/Red - 

8:00-10:00 a.m.

· DD Senior 1/Gold – 

10:00-12:00 p.m.
· DD White/Red – 


12:00-2:00 p.m.
· Barlow/Reynolds – 

2:00-4:00 p.m. 
Plan to arrive at least 15 minutes before your scheduled time (remember to bring someone to count laps for you), or come and enjoy the entire event of 

Where:
Reynolds Pool
What:
SWIM & FUN!


· This year we are introducing the letter writing campaign to our Swim-A-Thon (SAT).  There will be additional prize of a special treat awarded to those swimmers who turn in 10 letters and/or e-mails to their pool reps by Friday, 4/9/10.  This prize will be awarded at practice on Monday, April 12th.  This will be in addition to the usual tracking and prizes by pool location and by individual. 

· Also new this year is the added prize of a MHA parka for those swimmers who raise more than $1,000.00!
 

How long do we have to raise money?
You can start now to obtain pledges from friends, family members, and businesses. Ask your dentist, ask your neighbors, and ask your family members to sponsor you for Swim-A-Thon. Some parents take the pledge form to work and ask their co-workers or place the pledge form on a bulletin board. You can ask for a flat dollar amount or a per length pledge, it’s up to you. All monies need to be collected and turned in by June 8th to you pool representative or their designee.
 
How much money should we raise?

Each squad and/or location on MHA has a set goal for their group.  Our team goal is to raise $75,000. It is important that every team member participate! A team effort is needed by everyone to accomplish our goal. Please remember these pledges will significantly help our club.
	Group/Location
	Coach
	Number of Swimmers
	Average Amt.
Per Swimmer
	Group Goal

	Senior 3
	Skip/Burt
	37
	600
	22,200

	MHAC S1/Gold
	Brandon
	23
	515
	11,850

	DD S1/Gold
	Jim
	31
	515
	15,975

	MHAC Red/White
	Dennis
	26
	225
	5,850

	Reynolds
	Seth
	23
	225
	5,175

	DD Red/White
	Tyler/Anna
	35
	225
	7,875

	Barlow
	Jackie
	19
	225
	4,275

	TEAM GOAL
	$75,000.00


 
When and where do we turn in the money?
Money should be turned in to your Pool Rep, or the SAT Coordinators, Julie Greenaway and Cherie Strand. Please return any unused USA Swimming Swim-A-Thon packets or letter writing materials, to help us keep costs down.
 
Do we have to participate?
Since this is our biggest annual fundraiser for the team, we would like every swimmer to participate. Group prizes are awarded based on participation as well as lots of prizes based on your individual fundraising.  It is not difficult to raise pledges, your parents can help, and all you need to do is ask! Remember, you are giving your potential sponsor a tax write-off opportunity. Many people look for non-profit organizations to reduce their tax burden even in economic hard times.

Where are the Swim-A-Thon Pledge Forms?
Pledge forms are available from the Pool Reps.  The swimmer gets the pledge and then returns to the donor after the swim event to collect the pledge amount. 
 
How do I get pledges?
Pledges may be collected from family, friends, teachers, neighbors, business associates, etc. and logged on the pledge sheet that is included in the Swim-A-Thon packet. We suggest, if possible, collect your money at the time of the pledge.
What if we have other questions?
Please direct questions to the Swim-A-Thon coordinators:

Julie Greenaway – agreena833@aol.com or 503-804-8743
Cherie Strand – lunyone@yahoo.com or 503-667-1907






