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Call to Order:

The Allegheny Mountain Swimming House of Delegates (HOD) was called to order at 7:45 p.m. by Mike Bowman, General Chair.

Secretary:

Bob DeBiase reported the November 19, 2003 minutes were distributed.  John Schaefer moved and Mike Stragand seconded a motion to approve the November 19, 2003 minutes.  Motion carried.

Treasurer:

Steve Lewandowski presented November and December 2003 financial reports.  Expenses exceeded income by $8,975.08 in 2003.  The deficit was due to one time equipment purchases and the timing of the USS dues expense.  Steve reported that our cash asset position remains strong.  Fran Dvorsky moved and Linda Drischler seconded a motion to approve November and December 2003 financial reports.
General Chair:

Mike Bowman reminded the HOD that the following positions are up for election in May:



Administrative Vice Chair
2 yr term



Senior Chair


2 yr term



Treasurer


2 yr term



Technical Planning

1 yr term



Safety



1 yr term



Registration


1 yr term

Mike asked the HOD if anyone was interested in chairing the nominating committee.  No interest was expressed and Mike appointed Jerry Schaefer as nominating committee chair.  Deb Stunkard said she would sit on the committee and that Paul Callahan and Stan Stefanski also sat on the committee last year.  Nominees would be announced at the March 17, 2004 HOD meeting.  Anyone interested in any open AMS elected position should contact Jerry Schaefer.

Age Group:

Pete Barry reported that the 2004 Long Course structures and schedules have been developed and posted.  Meet bid applications are now being accepted.
Pete reported the following 2003-2004 Short Course meet attendance:



Pentathlon Challenge up 52.7% 1,183 individuals and 81 relays



October AGO up 4.7% 4,148 individuals and 99 relays



Mini/Dist up 21.8% 622 individuals and 25 relays



Thanksgiving Invite down 3.4% 1,372 individuals 10 relays



Nov AGO up 7% 5,746 individuals and 133 relays



Mini/Dist/BB up 35.1% individuals 1,782 relays 52



B Dev down 4.6% 3,233 individuals and 46 relays

Pete also reported that 8 out of 12 host teams did not follow the operating procedures for getting entries and time lines into the Age Group Chair.  One team did not follow the entry limits procedures and was subsequently requested to forfeit their meet bid application fee.
Meet Evaluations were distributed during JO’s at Bethel Park.  The Age Group Committee would like to issue meet evaluation forms at all AMS meets.  The committee would like to use them to assist in the host team selection process.

Pete reported that there could be a problem with Developmental Champs.  The City of Pittsburgh might not be opening in the Highland Park pool due to budget problems and we need to find an alternate site.  Penn Hills Dolphins are still interested in hosting the meet.

It has also been brought to the committee attention about lack of participation at our “A” meets.  The committee will be looking into possible causes and solutions.

After some discussion, Deb Stunkard moved and John Schaefer seconded a motion to allow “BB and faster” entry times except for the 400 IM and 400 FR for the summer celebration meet.  Motion carried.
Deb Stunkard moved and John Schaefer seconded a motion to approve the proposed 2003 AMS Long Course Structures.  Motion carried.

Bill Brennan asked if meet evaluation results would be reported back to the host club.  Pete said the committee is working on procedures to handle meet evaluation results.

David Morrison asked about the “meet packets”.  Jerry Schaefer is working on a uniform meet invitation.

All Star:

Pete Barry introduced the 2004 Short Course Zones head coach Ed Bahan.
Ed announced the appointment of the following Assistant Coaches:



Julie Rocks



Jeffrey Armstrong



Ed Thompson



Georgiann Barry

Ed is pleased with the coaching staff and believes it to be a healthy blend of new and experienced coaches.

Old Business:

Mike Bowman reminded the HOD of the following change presented by Jerry Schaefer at the November 19, 2003 HOD meeting:

“Clubs hosting swim meets that have an entry limit will forfeit 100% of entry fees for any and all entries accepted over the limit unless specific approval is granted in advance by the Age Group Committee Chairman or his designated alternate.”  Deb Stunkard moved and John Schaefer seconded a motion to approve this change.                                        . After considerable discussion, the motion carried with one vote against.
New Business:

Mike Bowman suggests Louisa Rush as the recipient of the “Outstanding Service Award.”  Jan Brennan moved and Deb Stunkard seconded a motion to honor Louisa Rush with this award.  Motion carried unanimously.
Adjournment:

John Schaefer moved and Mike Stragand seconded a motion to adjourn.  Motion carried and the meeting ended at 9:10 p.m.  The next AMS HOD meeting will be held March 17, 2004 at 7:45 p.m. in room 332 of the Cathedral of Learning.
