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Minutes:  Bob DeBiase reported the January 16, 2002 HOD minutes along with the following attachments were e-mailed and hard copies distributed:

· Proposed 2002 Long Course Schedule

· Meet Bid Application

· Meet Host Questionnaire

· AMS Time Trials (Short Course)

· AMS 2001 Summary of Accidents reported

· AMS registered clubs without registered safety directors

Pete Gannon moved the minutes be approved with the following clarification/correction on page 4:

“A roll call vote was conducted” instead of a “recount was conducted”.

Michael Stragand seconded the motion.  Motion carried.

Treasurer:  Due to the fact Mark Bellich was out of town, Pete Gannon said January’s financial reports will be mailed with the February minutes.

Age Group:  John Lynch discussed the problems associated with “deck entry” of relays for meets that have “Prelims” and “Finals”.  John Lynch moved and Jim Novak seconded a motion to exempt “deck entry” of relays when the meet structure contained “Prelims” and “Finals”.  Motion carried.

John Lynch discussed the proposed 2002 Long Course Schedule.  John expressed some concern about the possible length of the Age Group Opens on May 31, June1-2 and June 22-23.  John Lynch moved to limit the entries to 2,700 for the May 31, June 1-2 Age Group Open and to limit the entries to 1,800 for the June 22-23 Age Group Open.  Bob DeBiase seconded the motion.  Motion carried.

John Lynch moved and Robin Zacherl seconded a motion that the 2002 proposed Long Course Schedule be approved.  Motion carried.

Administrative Chair:  Jim Novak reported that by telephone he contacted the NCAA and inquired about the effects on eligibility of money and material items athletes (swimmers were identified) might receive in connection with their participation in a sport.

A liaison to swimming as well as a person in the membership services area responded that any type of remuneration would result in ineligibility to compete at a NCAA school.  Section 12.1.1 of the NCAA bylaws addresses amateurism, a necessary requirement for eligibility.  (This is also called their “pay for play” provision).  In short, any payment given to an athlete – by someone other than the athlete’s parent – for his or her performance or participation will cause loss of college eligibility.

Jim asked if an item like a television given to a swimmer to swim for a certain swim club, even a summer swim club, would cause a problem and the answer was yes.  Jim also asked if payment of travel expenses and entry fees by someone other than a parent would cause a problem and the answer was yes.  In fact, the NCAA had a situation where an athlete solicited – on the athlete’s own behalf and not on behalf of the club – money to pay fees; the NCAA ruled the athlete lost eligibility.  (The athlete may, as part of fundraising, solicit for the club.  Payments to the club would not cause a problem).

Ribbons and trophies given at meets and year-end banquets are not a problem since these are usual awards.  Questions about non-NCAA schools should be addressed to those membership groups (like the NAIA).

All Star:  Pete Gannon reported that Diane Conner has posted information regarding the 2002 Eastern Zone Short Course swim meet on the AMS web site.  The team will be staying at the Clarion Hotel and Conference Center in Cherry Hill, New Jersey.  The meet will be held at the Gloucester Institute of Technology in Sewell, New Jersey from April 4-6, 2002.  The team will be traveling to New Jersey together on buses which will depart early in the morning on Wednesday, April 3, 2002.  Details regarding the timing of meals and required attendance are being planned.  Final cost has not yet been determined.

Coaches:  The spring coaches meeting will be held Wednesday, April 10, 2002 at 8:00 p.m. at the Fuel and Fuddle Restaurant in Oakland.

Old Business:  Mike Bowman reported that he and Carole Shepard have completed an inspection of the AMS Equipment.  Mike presented an Equipment Purchase and Maintenance Proposal (attached).  The proposal plans for the systematic replacement of AMS equipment.

Pete Gannon asked the HOD to review the proposal and be prepared to render a decision regarding this proposal at the March HOD meeting.

The HOD thanked Mike Bowman and Carole Shepard for all their hard work in developing the proposal.

New Business:  Pete Gannon reported that Stan Stefanski (Official’s Chair) recommended the following change in the AMS operating procedures, Part two, Section P., last paragraph.

Current wording:
“To maintain certification as an AMS official, officials must attend no less than one (1) clinic in an eighteen (18) month period AND work a minimum of four (4) sessions per season.  Only two (2) of the four (4) sessions may be accepted from working at the official’s home meets.

Proposed wording:
“To maintain certification as an active AMS official, officials must attend no less than one (1) clinic in an eighteen (18) month period AND work a minimum of eight (8) sessions within the previous 12 months from at least three (3) separate meets.  Consideration will be given for USA Swimming meets outside of AMS by the Officials Chair.  Failure to meet these minimum standards will require the official to pass recertification standards prior to being listed on the AMS Officials Roster again.
The HOD will consider this change at the March HOD meeting.

Fran Dvorsky moved and Steve Lewandowski seconded a motion to “waive the Age Group meet requirement” of the Scholastic All American for those swimmers who attended PIAA Championships (same weekend as Age Group Championships).  It was agreed this waiver is only for this year.  Motion carried.

There being no further business, the meeting was adjourned at 9:10 p.m.

The next HOD meeting will be held at 7:45 p.m. on March 20, 2002 in Room 232 of the Cathedral of Learning, at the University of Pittsburgh.
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