HOD MEETING 

March 19 2008, 7:45pm

Room 344B Cathedral of Learning

BOARD AND HOD DELEGATES PRESENT:

	Board
	
	
	Clubs
	

	Mike Ginsberg
	AMS General Chair
	1
	Diane Churman
	ANSC

	Diane Connor
	AMS Treasurer
	2
	Tom Marshall
	BCAT

	Donna Beyerl
	AMS Secretary
	3
	Lou Damich
	CVSC

	Bob Rinsma
	AMS Tech Planning
	4
	Sheri Maholage
	FAST

	Greg Stein
	Equipment Chair
	5
	Dale Caprara
	FAST

	Laura Hartman
	AMS Office
	6
	Ed Wargo
	IUP

	Taz Greiner
	Vice Chair
	7
	Rachel Furman
	JCCS

	
	
	8
	Marv Doman
	MMSA

	
	
	9
	Rich Rupp
	PTSC

	
	
	10
	Craig Peterson
	SHHA

	
	
	11
	Michelle Stanick
	SFAC

	
	
	12
	Matt Tucker
	SFAC

	
	
	13
	Chet Dudzinski
	USCS

	
	
	14
	Bob Mermelstein
	WHAT


Meeting called to order by Mike Ginsberg, General Chair, at 7:42pm.  

Current members of HOD signed-in with club name and current e-mail address.

General Chair

a. Mike Ginsberg provided report on the visit by Peter Clark.  Peter Clark met will coaches and clubs within the LSC to discuss matters that teams had concerns.  The one day Club Workshop consisted of approximately 26 people from 8 clubs.  The workshop was very informative for all who attended.  New teams are required to take this workshop

b. Nominations for elected positions for AMS were read and are as follows:

	Admin-Vice Chair
	Pete Barry

Greg Stein
	Two Year Term – September 2008 thru August 31, 2010

	
	
	

	Treasurer
	Donna Beyerl
	Two Year Term – September 2008 thru August 31, 2010

	
	
	

	Senior Chair
	Don Wagner
	Two Year Term – September 2008 thru August 31, 2010

	
	
	

	Tech Planning Chair
	Bob Rinsma
	One Year Term – September 2008 thru August 31, 2009

	
	
	

	Safety Committee Chair
	Dan Smith

Cindy Smith
	One Year Term – September 2008 thru August 31, 2009

	
	
	

	Registration Coordinator
	Laura Hartman
	One Year Term – September 2008 thru August 31, 2009

	
	
	


Secretary – 

January Minutes as posted on website.  

· Motion made by Greg Stein for approval of the minutes.  Second by Diane Churman

January Minutes approved  

Treasurer

· Treasurer’s Report (posted on site) Diane reviewed the Treasurer’s Report that was posted on site.  Diane stated that the Meet Summary Report and payment should be submitted by Meet Hosts within 10 days from the completion of the meet.  Motion made by Diane Conner to approve the Treasurer’s Report and seconded by Greg Stein

· Motion approved.  

Age Group

a. Updates on Meets – Meets were consistent with last season as far as splashes and athletes.  The mini champs meet was up in splash counts due to the fact that the swimmers were eligible  to swim 5 events instead of 4

b. BB Champs was way up with swimmers in attendance and also splashes.  Last year the splashes were around 2,200, this year 2,600+.  It was a well-attended meet this year.

c. Age Group Champs was not a well-attended meet again this year.  There were many issues with swimmers not showing up for finals and therefore leaving empty heats.  Age Group is looking into this issue and trying to come up with a solution to alleviate this problem

d. Long Course Bids – There are still two sites that have yet to be bid upon.  Mini Developmental Meet June 6-7 and the Distance Meet 6/14-6/15.  We are looking to have clubs host both of these meets.

e. There was a change to the Long Course Schedule to add the WHAT Distance Meet on May 10th and 11th.  Correction for location of the US Open, it is being held at Minneapolis just as the Jr. National Championships. There was a change to the B Champs Meet at North Park.  We are adding Friday night for swimming some of the events.

f. Meet Invites and Structures are a work in progress and hope to be finished soon

g. Short Course Schedule is no finished and is ready to be posted and bids are going to be open from now until May 9th.  We are looking to present the selected hosts at the May 21st meeting.  Structures will be reviewed and presented later.

h. Warm-ups at Distance meets – 1) at all distance meets (1000/800, 1650/1500) warm-ups shall be general warm-up for the entire time.  Time shall not be less than 45 minutes for a single session or the first session of a two session meet.  Time shall not be less than 30 minutes for the second session at the same meet.  Warm Up/Warm Down between events shall not be less than 10 minutes when multiple events are swum, gender excluded.  At any session with distance events (1000/800, 1650/1500) offered and at any championship formatted meet (prelims/finals), that the outside lane or lanes be restricted to pace lanes only at the same time sprint lanes are opened.

i. At any distance only meet or session (1000/800, 1650/1500) we only allow one lane open for sprint.

Senior Chair

a. Jr. Athlete Rep nomination deadline will be extended one week.  The candidates must be 13 and over to be considered.

b. Short Course Nationals are complete and funding has been approved and checks should be issued shortly.

c. The 2008 Altitude Camp for next year is being postponed until 2009 as the Olympic Training Center is closed for renovations.  The criteria will be posted on the AMS Website.

Coach’s REP

a. Senior Circuit Meets are being held for Long Course Season as posted on the AMS Website

b. Fall 2008 Clinic for the Age Group swimmers is going to be held again in the Fall.  Details to follow

AMS Office  - Laura hartman

a. Registered athletes year to date 3,137, Coaches 189; Officials 124; Other Non-Athletes 159.

b. Seasonal Athlete registrations are $38.00 and run from April 15 – August 15.  Full season registrations are $58.00 and revised forms are now posted on the website. Short Course Zones - Update from Laura – Hotel and transportation arrangements have been made for the Eastern Zones meet being held in Buffalo April 2nd thru 15th, 2008.

c. All-Star Banquet – The banquet will again be held at the Chadwick in Wexford.  It will be on April 13, 2008 – more details to follow – Currently working on the awards for the banquet.  Invites are being sent out within the next week.

d. Dan Smith is Short Course Zone Coordinator – Laura has been coordinating other aspects of the trip.

e. Need a Long Course Zone Trip Coordinator – Any one that is interested should submit their name as soon as possible.  It is important to have someone to coordinate the trip and be there for the swimmers.  Zone trip for Long Course is August 5th – 9th.  

Tech Planning – Bob Rinsma

a. Please make sure that all meet back-ups are being sent to the Age Group Chair, AMS Office and Tech Planning Chair before the meet and after the meet.  Without the Tech Chair having the meet back-ups, the results can not be validated and therefore cannot be posted on the website.

Officials CHAIR

No Report

Safety 

No Report

Fines

No report

equipment

No Report

old business

None

new business

A motion was made to add to the May HOD meeting agenda to increase entry fees to $4.00 from $3.25 starting in Short Course season.

Meeting Adjourned – Motion to adjourn by Mike Ginsberg and seconded by Greg Stein

Meeting adjourned at 8:52pm

Next Meeting to be held on Wednesday – MAY 21, 2008

@ sarah heinz house  @ 7:30 PM
***Minutes respectively submitted by Donna Beyerl, AMS Secretary 

