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Pete Barry
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Minutes:  Bob DeBiase reported the February 20, 2002 minutes along with the following attachments were e-mailed and hard copies distributed:

· Approved 2002 Long Course Schedule

· January 2002 Financial Statements

· AMS Equipment Purchase and Maintenance Proposal

Gary Lotz moved and Steve Lewandowski seconded a motion to approve the minutes as presented.  Motion carried.

Treasurer:  Jerry Schaefer moved and Peggy Carter seconded a motion to approve January 2002 Financial Statements.  Motion carried.

General Chairman:  Pete Gannon reported that Stan Stefanski recommended a change to the AMS operating procedures.  The proposed change was reported in detail in the February 20, 2002 minutes.  Stan Stefanski moved and Carole Shepard seconded a motion to approve the AMS operating procedures, Part two, Section P as presented in the February 20, 2002 minutes.  Motion carried.

Mike Bowman reported that he and Carole Shepard completed an inspection of the AMS Equipment and a Equipment Purchase and Maintenance Proposal was presented at the February 20, 2002 HOD meeting and a hard copy was mailed with the February minutes.  Mike explained the purpose of the proposal was to develop a systematic replacement of the AMS equipment.  Mike also explained that AMS needs to do a better job of caring for our equipment.  The proposal includes provision for the climate controlled storage and inspection of the equipment.  Carole stated that AMS must do a better job of enforcement of the club deposit rules when equipment is not cared for properly and damaged.  Pete explained that AMS has budgeted $4,000 each year to upgrade and maintain equipment.  AMS did not spend any of the $4,000 budgeted last year for this purpose.  The proposed Equipment Purchase and Maintenance Proposal requires a $10,000 first year expenditure.  Mike Bowman moved and Carole Shepard seconded a motion to approve the AMS Equipment and Maintenance Proposal and a 2002 budget variance of $6,000.  Motion carried.

Age Group:  John Lynch reviewed the bidding process for the approved 2002 Long Course.  The only meet that received more than one bid was the Age Group Open meet to be held on May 4-5, 2002.  USCS and PRA both submitted bids for this meet.  The Age Group committee selected USCS.

John reported that no bids were received for the June 22-23 Age Group Open and the July 13-14 AMS Developmental Championships.  Any clubs interested in hosting these meets should contact John as soon as possible.

Officials:  Stan Stefanski reported the following updated official list:


Referees:

21 total, 3 upgraded


Starters:

16 total, 9 upgraded


Stroke & Turns:
92 total, 33 new


Current total:

129

Known Trainees:
22

All Star:  The AMS Short Course Zone team will contain 60 swimmers.  Diane Conner and Marion Bindas will organize the All Star Banquet this spring.

Nominations:  Pete Barry reported the Nominating Committee proposed the following slate of candidates: 


Administrative Vice Chairman:
Mark Bellich

(2 yr. term)



Jim Novak


Senior Chairman:


Tom Burchill

(2 yr. term)

Treasurer:



Steve Lewandowski

(2 yr. term)

Registration:



Jerry Schaefer

(1 yr. term)

Technical Planning:


Mike Globig

(1 yr. term)

Review:



Pete Barry

(2 yr. term)



Carole Shepard






Dave Baird

The election will take place at the April 17, 2002 AMS HOD meeting.

Old Business:  None

New Business:  There was considerable discussion regarding the United States Swimming New Club Registration Proposal.  Jerry Schaefer asked Pete Gannon to write a letter to United States Swimming in opposition to the proposal.

There being no further business the meeting was adjourned at 9:00 p.m.

The next HOD meeting will be held at 7:45 p.m. on April 17, 2002 in Room 249 of the Cathedral of Learning, at the University of Pittsburgh.
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