HOD Meeting September 21, 2005
Attendance 

Stan Stefanski Chairman, Mike Ginsberg Admin Vice Chair, Diane Connor, Treasurer, Pete Barry AGC,  John Lynch Senior, Marian Bindas Secretary, Pete Gannon Eastern Zone Director, Georgiann Barry Tech Planning Chair, Jerry Schaefer Registration,

Jeff Berghoff TPIT,  Walt Reamer TST, Dave Morrison WHAT, Brad Bridgham PRA, Regis Kowalksi BPR, Karen Stuthers SAAC,  Donna Beyerl SAAC,  Rich Kaminsky PTSC, Don Wagner MLAC, Dexi Lin ANSC, Todd Clark FCKW, Sharon Schmidt CVSC. 

Meeting Greetings by Stan Stefanski / Chairman- called to order -7:50pm
· New organizational chart on website- Check it out!

· USAS Convention minutes included at the end of these minutes.
· New rules instituted by FINA.  Toes may be out of water for backstroke start.  Also changed  the  breaststroke in regards to a  butterfly kick. The coaches received updates at the coaches meeting earlier this week.  High School teams will not be using these new rules this year.  NCAA will be using the new rules this year. 
· Pete Gannon was elected as Eastern Zone Director again.

· AMS did not obtain the bid for hosting 2007 LC Zones- went to Buffalo.

· Looking for Club development Rep. also other positions are available to help out in AMS –check the website. 

· Jamy Pfister won the Pettigrew Award—(The “National Official’s Award).

·  USA Swimming has waived their monetary fee for all swimathons this year.  A team can use the USA Swimming fee, which is 5%, for the Hurricane Relief funds of their choosing.  There is no need to notify USA Swimming of the fund your team has selected.   Titans Swim Team is having a Swimathon and has already made arrangements with the Red Cross.  Honor System is to be followed.  The AMS Board Recommends having the swimmers help as much as possible—not just send money.   We also discussed focusing on the Swimmers needs i.e.; chlorine was recently shipped to Louisiana from another team to help get the kids back in the water.  

· Short Course Zones will be held in Long Island, NY this year.  Teams should start    thinking of ways to defer costs—very pricey trip.  
· Carol Zaleski, Pete Gannon, John Schaefer and Jack Zierenberg   now have an at large vote at the HOD. 

Marian Bindas/Secretary- 

· Reviewed the July HOD minutes – One correction to the meeting minutes was noted. The end of meeting time was actually 8:15pm.

Mike Ginsberg moved and Jerry Schaefer seconded a motion to approve the July19, 2005 minutes as amended.  Motion carried.  
Diane Connor/Treasurer-

· Few line items over budget.  
· Budget variances to be requested at the November HOD.    
· The proposed 2006 budget will be on the website mid October and will be voted on at November HOD.

Mike Ginsberg /Vice Admin Chair-

· Bylaws reformatted to PDF, available on AMS Website – now printable. 

· Background checks for Coaches – waiting on USA Guidelines.  Continue to follow State Guidelines for Background checks at this time. 

Jerry Schaefer /Registration-

· Fines for 2005 totaled $1800.00 due to unregistered swimmers.  Variety reasons  discussed why this occurred.
· If a team has any questions regarding registration – Jerry has no problem being contacted.  

· If you are not a registered swimmer your swim times do not count.  

· No coaches were fined.  No unauthorized coaches were caught on deck.  

· Registration Packets were sent out in August.  Attachment 23 can be electronically submitted.  

Pete Barry/ Age Group Chair-

· USAS Convention Review  Regarding Age Group Swimmers--

      IMX Extremes Challenge—a self motivator for swimmers; a way swimmers can be ranked and rewarded. Starts end of October.

      Virtual Swim Meet -- clubs need to create a web account on the USA Swimming Website.  

      Please See USA Swimming website for IMX, and Virtual Swimming. 
      Distance Camps are going to be changed to Zone Select Camps in 4 zones.      Each Zone will host a camp with Head Coaches being from a different   Zone.   

      Catch The Spirit Camps will not change.  

      Club Development Program has been instituted to assist clubs succeed.  

     -     Age Group Committee Update—

       The Structures for the swim schedule will be available on the website a   minimum of 30 days prior to the November HOD meeting. Applications for long course hosts will be accepted until December 1, 2005.  

Recommending 8 weeks minimum notice for any new “approved” status meets.  

Warm Ups will be divided by Teams instead of by boy/girl.  8 & under lane   will be provided.  To start December 1, 2005.

         
         Nonconforming Times will be seeded last.

         We will be mandating proof of times for all meets that have preliminaries and finals.

        "Non-conforming times will be added to the Pitt Christmas Meet Structure and all non conforming times will be seeded last."
Georgiann Barry/ Tech Planning Chair-

· No updates to report at this time.

John Lynch/ Senior Chair-

· Update from USAS Convention Review—“Club Development” excellent tool for clubs; encourages all to review USA website and go thru the questionnaire- insightful information available.   

· Funding for Summer Swimming approved and checks will be going out to the clubs as needed.  

· Locations for next Sectionals, Junior Nationals and Nationals can be viewed on the Eastern Zone Website. 
-     Scholastic All American

Consider changing criteria.  Since many swimmers cannot meet the guidelines due to time constraints within the swim year—this is being done only to help make more swimmers eligible.   Criteria content discussed.  Consider keeping same criteria that we have used along with new criteria just for this year.    New Criteria—Top 16 AMS list, 3.5 GPA, and participate in AMS meets (3 meets/15 events).  This will be voted on at November 2005 HOD.  

       - 
Senior Circuit—3 meets are in place for Summer 06.   This is occurring to encourage swimmers to swim at a higher level.  AMS will be hosting a Senior Circuit Swim Meet this coming summer. Budget issues will need addressed and   teams will be expected to volunteer time.  

Ray Toomey Senior Athletic Representative Jack Zierenberg Junior Athletic Representative- 

· They attended the USAS Swim Convention. Per John  Lynch, their review will be  
entered into the minutes at a later time.

Old Business-
      -    Parent Code of Conduct is available on the AMS Website –up to each club to use.               

      -    Meet Directors Meeting went well.   
      -    Equipment Training on Daktronic and Hytek Equipment will be in the near future.
New Business-

       -   LSC Officials Chairman’s Meeting to be held in Nebraska in October.
       -   Monica Driscoll was seriously injured in car accident and her health is improving. 

       -   Jan Shuba elected to Chairman of Review Board.

       -   Coaches Recertification November 16, 2005.

       -   AMS Swimposium coming September 30, 2006 -details to follow. 
       -   Finalizing emails for Athletic Reps. 

Meeting adjourned 9:20pm.

Respectfully submitted 

By Marian Bindas.
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Camp Committee Business Meeting

(From Sept. 15)

Committee Chair Jeff Rout explained that the

work of the camp committee was accomplished

this year via a task force and five conference

calls.

The task force focused on restructuring the camp

program in order to achieve the goal of tying the

entire camp program together in a pyramid

structure to "Build, Promote and Achieve." Jeff

also noted that he is in firm agreement that future

work should be done via task force rather than

with a formal committee.

Jeff and staff liaison Sue Anderson explained

changes and updates to the camp program:

1. The LSC Catch the Spirit Camps will remain

in place at the current funding level.

2. Zone Select Camps will replace the Regional

Select and Regional Distance Camps in 2006,

pending budget approval.

3. National Select Camps remain essentially the

same with the dropping of age eligibility for

females from 16 to 14 in order to align with

National Junior Team eligibility.

Some basics of the new Zone Select Camps were

explained and discussed with additional

information available on the web site. Attendees

were reminded that IMX scores will play a major

role in selection of athletes.

Age Group Planning Committee Workshop:

“Parent Education: Making Parents

Part of the Team"

The presentation, by USA Swimming’s Sue

Anderson focused on why there is a need for

educating the parents of athletes and various

simple ideas for implementing parent education.

Participants were urged to use LSC website

links, meet programs and the USA Swimming

website as resources.

Participants viewed a basic parent

education presentation, which is available for

anyone one at the club and local level to present.

A future USA Swimming CD on parent

education was highlighted.

Registration Workshop: Open Forum

LSC registrars met for round table discussions

that included: coach safety certifications and

educational requirements, new club procedures,

athlete transfers and unattachment issues, meet

reconciliation, on-deck registrations, and issues

specific to an LSC permanent office.

General Chairs' Working Session

doesn’t on various LSC and club websites

around the country.

The second meeting, held in the afternoon, was a

discussion of advanced technical topics,

including RSS feeds, backdoor databases,

encrypting/obfuscating of email addresses,

online meet entries, privacy and using websites

as a tool of communication.

Notes from both meetings will be posted on

ww.usaswimming.org and www.csi.org.

Athletes Committee

The Athletes Committee met to review proposed

legislation and clarify any athlete

questions/concerns.

They broke into small groups to discuss the ways

the athlete reps were going to take what they

learned at convention and share it with their

LSCs. The athletes also elected Robbie Fischetti

as the new Education Chair of the AEC.

The AEC, many athlete reps and other volunteers

conducted an Outreach Clinic at a Greensboro

YMCA on Friday afternoon.

Again, thank you to those who coached the

athletes at morning practice.

Program Operations Report

Because the 2007 Open Water World

Championships are in March (prior to the 2007

USA Swimming Open Water National

Championships), the Open Water Committee

will request a selection meet in late 2006 or early

2007.

Approximately 95% of coaches are using the online

entry system for Championships, and

approximately 4.7 million times were entered

into the database in 2004.

The Championship Meet Evaluation Committee

has had members at all Championships in the

past year, and has compiled reports for each.

The Championship Time Standards Committee

has proposed standards for all 2006 events.

Program Operations has received a request from

the National Team Director to make the 2006

Summer Championships a "Trials" event.

International Relations Committee

Reviewed, modified and approved USA

Swimming's international relations strategy.

Agreed upon a short-term strategy to prepare for

the coming FINA Swimming Conference to be

held this October in Miami. This meeting will

focus on FINA's long-term marketing strategy

and events calendar.

Agreed on the need for USA Swimming's leaders

to meet with USOC leaders (both volunteer and

staff) to discuss issues of high importance,

notably the recommendation made in the

recently released NCAA/USOC Task Force on

Olympic sports.

Championship Time Standards Committee
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2005/06 evaluations were conducted and will be

distributed to all hosts.

The overall consensus was very positive for each

of the Championship events this past

year. Several suggestions were made for the

ConocoPhillips National Championships and

Speedo Junior National Championships, since

these events are returning to the same site for

2007.

The evaluation tools will continue to be modified

to make them more effective and easier to use.

Committee assignments for 2006 will be

distributed by e-mail. Members interested in

attending specific events should contact the

committee co-chairs.

Facility Meeting

Mick Nelson, John McIlhargy, Sue Nelson

presented.

70+ in attendance.

New alternative for pool construction was

presented.

Total Aquatic Programming for community and

business success was discussed.

Valued Received Pricing was introduced, along

with new versatile pool designs.

House of Delegates

1. Call to Order

2. Memorial Presentation

3. USA Swimming Foundation Report – Susan

Keating, Chair

4. President’s Report – Ron Van Pool

5. Presentations to Life Members

6. Presentations to Past Board Members

7. Awards: Open Water Committee Award;

Glenn S. Hummer Award; Open Water Swimmer

of the Year Award; Safety Commendation

Award; Adapted Swimming Award; Adapted

Swimmer of the Year Award (Trisha L. Zorn

Award); Ken Pettigrew Award; ASCA Coach

Award; Developmental Coach Award; Athletes’

Appreciation Award; Conoco-Phillips

Performance of the Year Award.

For a complete list of award winners from the

House of Delegates, go to

www.usaswimming.org.
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Tuesday, Sept. 13 and Wednesday, Sept. 14

Board of Directors Meeting

(Sept. 13)

Dan Morrissey, President of the Omaha Sports

Commission, made a presentation about the 2008

U.S. Olympic Team Trials, which will be held

June 30 to July 9 at the Qwest Center in Omaha.

The presentation included a slide show overview

of the venue, operations, security, media and

amenity plans for athletes, coaches, families and

fans.

The 2006 operating budget was approved.

The following dates and locations for future

events were approved: 2006 Open Water

National Championships June 1-4 in Fort Myers,

FL; 2007 Spring Championships March 27-31 in

East Meacdow, NY; 2007 ConocoPhillips

National Championships July 31-August 4 in

Indianapolis, IN; 2007 U.S. Open November 29-

December 1 in Atlanta, GA.

The proposal to decommission the Flume

and renovate the area for a high-tech lecture

room, office and storage space was approved.

Bill Wadley, Head Coach at Ohio State

University and President of ASCA was added to

the board as an ex-officio member.

Awards Committee

(Sept. 13)

1. The committee voted to nominate the

following people for the Women's Sports

Foundation Hall of Fame:

Athlete - Contemporary: Summer Sanders

Athlete - Pioneer: Helene Madison

Coach: Teri McKeever

2. The committee decided to have a USA

Swimming Award recipient reunion at the 2008

Olympic Trials. This reunion will invite back all

past winners of this award to a luncheon (or

reception) in Omaha.

3. A new medal design along with higher quality

medals were presented to athletes who finished

in the top eight at the National meets this

year. This improvement received high marks

from athletes, coaches and others.

Senior Swimming Committee

(Sept. 13)

1. The sites for the Junior Championships in

2006 and 2007 were decided. The 2006 meet will

be in Irvine, Calif., and the 2007 meet will be in

Indianapolis, Ind.

2. Time standards for the Junior Championships

were approved for 2006. The individual

standards will be the same as 2005, with the

exception of the men's 100 breaststroke (long

course), which was changed to 1:08.39. The

relay standards for 2006 will be the time

equivalent to the 32nd place time from the 2005

Juniors, provided that time is not slower than the

present standard.

3. Relay only swimmers at the Junior

Championships will now be permitted to swim in

time trials at the Juniors.

4. Time standards were also clarified for the

2006 Spring Championships. The only change

was in the 18 & Under standards, the men's 100

breaststroke (long course), which changed to

1:08.39. A FACT sheet for this meet is available

on the USA Swimming website.

(www.usaswimming.org)

5. The 2008 Spring Championships was

confirmed to be a 4 1/2 day format, held from

February 5-9.

Club Development Business Meeting

(Sept. 13)

Presentation on IMXtreme program. Discussed

ways to better promote. Suggested ideas

included T-shirts, stickers and LSC rankings.
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Presentation on Virtual Club Championships

(VCC). VCC is a program that will score all

teams in the country using power points by:

single ages, 11-18 year olds, 2 swimmers per

event, and the system will only use four times

per swimmer. Saw a preliminary copy of the

detailed report. Program to roll out mid-late

October.

Club Recognition Program. Website-based

system is now in the testing phase. Will finalize

a few items in the next couple of weeks. System

to role out late October or early November.

Presentation by Pat Hogan on Club & LSC

metrics. Discussion of times data warehouse and

the future membership and club data warehouses.

Workshop this Thursday, 1-2:50 pm, will be a

demo of the IMX, VCC program and Club

Recognition Program.

LSC Leadership Workshop

(Sept. 13)

Over 50 people attended. The workshop was

modeled on the Club Leadership and Business

Management Seminar offered by USA

Swimming to our member clubs. Topics in the

workshop included LSC mission and vision, as

well as board and individual roles and

responsibilities. Many LSCs expressed a need

for strategic planning retreats to help the board

members better serve the needs of their LSCs. It

is hoped that workshops such as this will foster

discussion both within and between the LSCs.

First Timers' Workshop/Early Show

(Sept. 14)

One hundred-thirty newbies were oriented to

meeting formats, convention purpose and

parliamentary procedure. Welcome to the

convention experience!

Age Group Planning Meeting

(Sept. 14)

Presentation by Pat Hogan on Club & LSC

metrics. Discussion of times data warehouse and

the future membership & club data warehouses.

Presentation on Parent Education CD that will be

available 1st quarter 2006. Parent Education

workshop this Friday, 9/16, 8-9:50 a.m.

Presentation on IM Xtreme program.

Finalized LSC AG Chairs workshop to be held

Thursday, 9/15, 3-4:50 p.m.

Discussed future items for AGP to work on.

Officials Committee Business Meeting

(Sept. 14)

Carol Zaleski, chair of the FINA Technical Rules

Committee, reported on FINA changes to the

technical rules, which will be discussed during

the Rules and Regulations Committee meeting.

Zaleski also announced that the FINA bureau

implemented a new age requirement – a

maximum age of 60. This will be effective with

FINA List 14.

Bob Griffiths reported on the new certification

program for officials. These new levels will be

established: National 1 (N1), National 2 (N2)

and National 3 (N3), with specific qualifications

for each position.

Paul Jones gave a report on the officials online

testing program, and Jim Sheehan reported on

the Communications Task Force and its projects.

Within the last year, the focus has been to

communicate regularly with all officials through

blast emails and the “Officials” page on the USA

Swimming web site. (www.usaswimming.org).

Larry Johnson announced that the officials have

requested funding in the 2006 budget to update

the “Officiating Swimming” videos and the

“Starters Video.”

Caralynn Burt reported that the Reciprocity Task

Force did a survey to investigate the major issues

faced by the LSC Officials Chairs. Retaining

officials is the main issue faced.

Rules and Regulations Committee Meeting

(Sept. 14)

Members of the committee reviewed the

proposed amendments to the 2005 USA

Swimming Rules and Regulations, and the

legislation proposed by the Governance Task

Force on Committees. The audience had the

opportunity to ask questions and make

comments.

Communications Committee

(Sept. 14)

The committee’s two seminars Best Practices for

Swimming Webmasters and Advanced Website

Development for Swimming Webmasters will be
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held Friday, beginning at 10 a.m. and 1:30 p.m.,

respectively.

The group held a round-table discussion on

possible future seminar topics and came up with

three projects it will be working on in the next

year: 1) A manual/monthly web series on how to

set up a swimming web site; 2) a

manual/monthly web series on how to promote

your club to the local media; 3) a

manual/monthly web series on various means in

which clubs can communicate with the

community.

These manuals/month web series will be posted

on USA Swimming’s website

(www.usaswimming.org) in the coming months.

These projects may also be topics of future

seminars.

Waterworks Committee Business Meeting

(Sept. 14)

Business meeting covered an overview of

marketing initiatives, including program

objectives, elements and results. Topics

included:

1. April Pool’s Day: A water safety awareness

campaign.

2. We Want You on Our Team: A recruitment

campaign positioning the sport as a team

opportunity and highlighting its health/social

benefits.

3. Sponsorship updates and update on the Mutual

of Omaha Duel in the Pool.

4. Membership numbers, TV viewership and

total impressions of marketing campaigns.

Registration Workshop: SWIMS Plus

(Sept. 14)

About 50 LSC Registrars attended the

‘workshop. Presentations included a review of

recent SWIMS enhancements, SWIMS shortcuts

and tips, using other programs (Word, Excel) for

SWIMS reports and mail merges, and best

practices for helping club registrars set up their

databases and exporting data to the LSC.

Orientation for New LSC Registrars

(Sept. 14)

The Registration/Membership Committee invited

new LSC registrars (people filling this position

for less than three years) to an orientation session

in order to answer questions and share best

practices with the new registrars.

Topics covered included job descriptions, who to

call for help, new club procedures, security

issues and access to SWIMS, processing

electronic club files, meet reconciliation

procedures, coach safety and educational

requirements and foreign travel permits.

Championship Time Standards Committee

(Sept. 14)

Time standards for 2007 will not be addressed

until after the 2006 Spring Championship meet.

The committee agrees with the Senior

Swimming Committee that the 2006 Junior

Nationals time standards shall remain the same

as 2005, with the exception of the relays and the

boy's 100 meter breaststroke.

The committee recommends that 2006 U.S.

Open time standards will be the same as 2005

U.S. Open time standards.

Athletes Committee

(Sept. 14)

The Athletes Committee held a meet-and-greet

reception to allow athletes an opportunity

to meet their fellow reps and get acquainted with

AEC members.

During their initial committee meeting, the

athletes focused on education of their

representatives that included the following

topics:

1. Discussion of athlete responsibilities

2. Governance Structure

3. Committee Involvement

4. Zone "Hot Topics"

Education Committee: Novice to

National Workshop

(Sept. 14)

Four club coaches shared their teams' ideas on

how they grow their programs – recruiting new

members, identifying talent and promoting age

group programs.

Please note the following time change to one of

the Education Ccommittee’s workshops:

“Leadership: Where are the Women” will be

Friday morning at 8:00am, (not 9:00am as was
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published on the previously distributed flyers).

Please plan to attend this great panel

presentation.

Safety/Risk Management Workshop

(Sept. 14)

The first hour of the workshop was conducted by

members of the Safety Education Committee.

Presentations addressed lightning at meets,

facility checklists and guidelines for marshals.

The second hour focused on USA Swimming’s

insurance coverage. An overview of the

insurance program was provided and specific

questions were answered by USA Swimming’s

insurance broker and USA Swimming staff.
