HOD MEETING 

November 28, 2007, 7:45pm
Room 224 Cathedral of Learning

BOARD AND HOD DELEGATES PRESENT:

	Board
	
	
	Clubs
	

	Mike Ginsberg
	AMS General Chair
	1
	Diane Churman
	ANSC

	Diane Connor
	AMS Treasurer
	2
	Jackie Kramer
	BWSC

	Donna Beyerl
	AMS Secretary
	3
	Lou Damich
	CVSC

	Don Wagner
	AMS Coaches Rep.
	4
	Sharon Schmidt
	CVSC

	Bob Rinsma
	AMS Tech Planning
	5
	Dale Capra
	FAST

	Greg Stein
	Equipment Chair
	6
	Karen Stuthers
	JCCS

	Laura Hartman
	AMS Office
	7
	Rachel Furman
	JCCS

	
	
	8
	Lynne Shine
	MM

	
	
	9
	Mike Farren
	MMSA

	
	
	10
	Larry McDonough
	PRA

	
	
	11
	Rich Rupp
	PTSC

	
	
	12
	Cindy Hestad
	SFAC

	
	
	13
	Craig Peterson
	SHHA

	
	
	14
	Donna Huntermark
	SHHA

	
	
	15
	Brent McAuliffe
	TPIT

	
	
	16
	Chet Dudzinski
	USCS

	
	
	17
	Brian Olson
	WAAC

	
	
	18
	Taz Greiner
	WHAT

	
	
	19
	Bob Mermelstein
	WHAT

	
	
	
	
	


Meeting called to order by Mike Ginsberg, General Chair, at 7:45pm.  

Donna Beyerl circulated a sign-in sheet to have every delegate sign in with club name and current e-mail address.
Secretary – 
September minutes posted on website.  

· Motion made by Brian Olson for approval of the minutes.  Second by Donna Huntermark.  Minutes approved as posted without correction. 
General Chair

a.
Mike provided report on convention.  There will be a change in the AMS bylaws for the Board of Review and panel that there must be 20% athletes.

b. Peter Clark – Sports development Consultant for Eastern Zone is coming into Pittsburgh last week of January and is looking to hold a Club Management Seminar for new clubs and coaches.  This seminar is required for Club Board and coaches that have formed new clubs within AMS.  Dates, times and location to be determined.
c. Stan Stefanski resigned from Officials Chair and Scott Wilshire has been appointed.

d. Nominations were presented below for elections

Motion was made to close the nominations by Greg Stein and seconded by Don Wagner.  Motion to close nominations approved.

Motion to elect the above nominees to the positions by acclamation by Lynn Shine and seconded by Greg Stein.  Motion passed and nominees were voted in.


Admin Vice Chair – Taz Greiner


Review Committee:
Karen Stuthers


Age Group Chair – Donna Beyerl





Scott Wilshire


Senior Chair – Pete Barry





Max Ginsberg (Athlete)











Allison Beyerl (Athlete)

Treasurer

a. Treasurer’s Report (posted on site) Diane reviewed the Treasurer’s Report that was posted on site.  
· Motion to approve treasurer report as posted by Donna Huntermark and second by Greg Stein.  Motion approved.  
b. Budget – Diane presented the 2008 budget – There is an increase of $1,400.00 to the budget for Officials for travel expenses for meets.  There will be a limit established.

· Motion to approve treasurer report as posted by Donna Huntermark and second by Greg Stein.  Motion approved.  

AMS Office  - Laura hartman
a. Update from Laura - Currently coordinating Zones trip for Spring Zones for swimmers.

b. Looking for Long Course Zones Coordinator.  Dan Smith is Short Course Zones Coordinator.

c. Laura is working on registrations for athletes and non-athletes

Age Group
a. Changes to the initial structures to include 8 and under swimmers – “B” qualifying time.  The Last Splash meets will also be changed to 10 and Under events.  The structures will be evaluated at the end of the Short Course Season to decide the best solution for next years 2008-2009 Season.

b. Age Group will be evaluating the meets through the end of the year to present to January HOD meeting.

c. The 2008 Long Course Schedule and Structures were presented to house approval.  
· Motion to approve Long Course Schedule by Lynn Shine and seconded by Greg Stein.  Long Course schedule and structures approved.
Tech Planning – Bob Rinsma
a. Clubs hosting meets must send preliminary Meet Manager (MM) Result files to all participating clubs within 48 hours of meet completion. The host club must also send a completed meet MM database Backup to the Technical Planning Chair, the Age Group Chair and the AMS Admin office within 48 hours of meet completion. The Technical Planning Chair will validate the meet results and have them posted on the AMS website and in SWIMS database. Requested result changes by any participating club must be forwarded to the applicable session Meet Referee for review and certification/denial. Referee-authorized changes are then to be made by the host club Meet Entry person to the results in the host's MM database and a revised MM database Backup is to be sent to the Technical Planning Chair, the Age Group Chair and the AMS Admin office. The Technical Planning Chair will have the revised results posted on the AMS website and SWIMS database.
Safety 
No Report

Officials

a.
The Christmas meets will be observed for officials seeking national certification.  For officials interested in either recertifying N2 or upgrading for N3, this is a Qualifying meet.  We will have Paul Maker and Paul Memont from New England and Jamy Pfister from AMS as our Meet Evaluators.  We will also be scheduling clinics for Stroke and Turn, Starters and Referees between prelims and final sessions both Saturday and Sunday.
Fines
No report
equipment
No Report

old business
None
new business
None

Meeting Adjourned – Motion to adjourn by Lynn Shine and seconded by Bob Mermelstein
Meeting adjourned at 8:35pm
Next Meeting to be held on Wednesday - JANUARY 16, 2008
@ the Cathedral of Learning
Room 363 @ 7:45 PM

***Minutes respectively submitted by Donna Beyerl, AMS Secretary 

