	Meeting:
Allegheny Mountain Swimming House of Delegates
Date:
December 18, 2002
Place:
University of Pittsburgh, Cathedral of Learning

	Present:
	
	
	

	
	
	
	

	Bob DeBiase
	Secretary
	Jerry Schaefer
	Registration Chairman

	John Lynch
	Age Group Chairman
	Robin Zacherl
	FLKW

	Pete Barry
	PRA
	Paul Callahan
	JCCT

	Dave Gadd
	JCCS
	Michael Stragand
	PRA

	Rich Kaminsky
	PTSC
	David Buerger
	ANSC

	Deb Stunkard
	MLAC
	Pete Gannon
	General Chairman

	Larry David
	HAAC
	
	

	Rege Perich
	BPR
	
	

	Stephen Lewandowski
	BPR
	
	

	Diane Connor
	All Star Coordinator
	
	

	Norm Belt
	MLAC
	
	

	Dan Smith
	MLAC
	
	

	Tom Gorski
	MMSA
	
	

	Mike Bowman
	HD 
	
	

	ORDER OF BUSINESS
	DISCUSSION
	ACTION

	Call to Order
	The Allegheny Mountain Swimming 
	

	
	House of Delegates (HOD) was called 
	

	
	to order at 7:45PM by Pete Gannon,
	

	
	General Chairman.
	

	
	
	

	Minutes
	Bob DeBiase reported the November 
	

	
	20, 2002 minutes were distributed. Bob
	

	
	corrected the minutes to indicate that 
	

	
	while October financial reports were
	

	
	approved the 2003 budget was not 
	

	
	voted upon. 
	Mike Strangand moved and Paul

	
	
	Callahan seconded a motion to 

	
	
	approve the November minutes

	
	
	as amended. Motion carried.

	
	
	

	Treasurer
	Steve Lewandowski presented and
	Mike Bowman moved and Jerry

	
	discussed the November 2002
	Schaefer seconded a motion to 

	
	financial reports.
	approve November financial reports.

	
	
	Motion carried.

	
	
	

	
	Steve presented and discussed the 
	Rich Kaminsky moved and Paul

	
	proposed 2003 AMS  budget.
	Callahan seconded a motion to 

	
	
	approve the AMS 2003 budget as

	
	
	presented. Motion carried.


	ORDER OF BUSINESS
	DISCUSSION
	ACTION

	Age Group
	John Lynch distributed the 2003 Long
	2003 Long Course host site bids 

	
	Course proposed schedule. John said
	are now open.

	
	MIST is no longer interested in hosting
	

	
	the August 2-3 open water meet. He
	

	
	asked that if any club is interested in
	

	
	hosting this meet to contact him.
	2003 Long Course structure will be 

	
	
	voted upon at the January 2003 HOD.

	
	John reminded clubs to submit the 
	Host sites will be voted upon at the 

	
	safety checklist with their bids. 
	March 2003 HOD.

	
	
	

	General Chairman
	Pete Gannon reported that United States
	

	
	Swimming voted to change the 
	

	
	minimum water depth for practice and
	

	
	competition from 3ft -3.5 inches to
	

	
	4ft. This amendment will go into effect 
	

	
	January 1,2003 but must be approved 
	

	
	by the US Swimming HOD in 
	

	
	September 2003.
	

	
	
	

	
	Tyler Scheid (GPAC) was voted 
	

	
	Sophomore Athlete Representative at 
	

	
	the Pitt Christmas Meet.
	

	
	
	

	Registration
	Jerry Schaefer reported the following
	

	
	registration update as of 12/18/02:
	

	
	     Athletes         3,210
	

	
	     Non-Athletes    462
	

	
	     Clubs                  54
	

	
	
	

	
	He reminded clubs that coaches missing 
	

	
	certification documentation will be 
	

	
	registered as non-athlete non-coach.
	

	
	
	

	All Star
	Diane Connor reported that actual zone
	

	
	expenses were about $4,800 under 
	

	
	budget. 
	A motion presented and tabled at the

	
	
	October HOD meeting by Jerry

	
	
	Schaefer to refund Zone swimmers

	
	
	was withdrawn by Jerry Schaefer.

	
	
	


	ORDER OF BUSINESS
	DISCUSSION
	ACTION

	Old Business
	Pete Gannon discussed a proposal 
	

	
	presented by Jeff Berghoff at the
	

	
	October 2002 HOD meeting which 
	

	
	recommends the AMS HOD meet 
	

	
	every other month. Pete said the AMS
	

	
	Executive committee discussed the 
	Mike Bowman moved and Mike

	
	proposal and agrees that all HOD 
	Stragand seconded a motion to 

	
	business can be conducted in 6 HOD 
	approve the proposal for the HOD

	
	meetings per year. Pete presented an 
	to meet 6 times per year (every other

	
	agenda and schedule for 6 AMS HOD
	month). Motion carried with 1 

	
	meeting per year.
	vote against.

	
	
	

	
	Pete Gannon asked those who believe 
	

	
	that the requirements regarding AMS
	

	
	national participation funding for
	

	
	college and prep school swimmers
	

	
	are unfair should submit a written
	

	
	proposal to the HOD.
	

	
	
	

	New Business
	Jerry Schaefer proposed a modification
	

	
	to AMS operating procedures part one,
	

	
	Section A. Jurisdiction: to add the 
	

	
	following at the end: Changes to the 
	

	
	AMS Bylaws and operating procedures
	

	
	require a 30 day period between being
	

	
	proposed and being voted on. Jerry
	Jerry Schaefer moved and Deb 

	
	believes this would allow time for the 
	Stunkard seconded a motion to vote

	
	proposal to be discussed at the club
	on this proposal at the January HOD

	
	level prior to the HOD vote.
	meeting. Motion carried.

	
	
	

	
	
	

	Adjournment
	The next AMS HOD meeting will be 
	Mike Stragand moved and Pete Barry

	
	Held in room 232 at the Cathedral of
	seconded a motion to adjourn the 

	
	Learning on January 15, 2003.
	meeting. Motion carried.
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