
 
 
 

 

GCST Members Handbook 

 

Welcome to new members 

Were glad you joined our team.  We have a lot of resources and information for you 
on our website.  Please check it out and learn about our program.   

After you have completed the registration process, you will be approved, and an e-
mail will be sent to you with information on how to access your team account.  You 

can then sign up your swimmer for meets, see information only for members, and 
other team functions.   

Please view FAQ's, Parents, and Swimmers tabs for detailed information. 

Thank you for joining GCST! 

About GCST 

GCST was formed on September 1, 1998.  We grew from just a few swimmers to 
team of over 100 swimmers. Our swimmers have broken many National, and 

Florida Swimming records since our inception.  We have always had a focus on 
developing age group swimmers to the highest levels of the sport.  We have had 

many National Top 16 swimmers, High School State Champions, and swimmers 
competing at National levels as well as in college.  

We have locations in North Ft. Myers, Fort Myers, FGCU, and Bonita Springs. 

GCST is member in good standing of Florida Swimming LSC, and United States 

Swimming. 

GCST is run by Southwest Florida Swim Club, Inc, which is a non-profit 501 c-3 
corporation as determined by the IRS, and is a sales tax exempt non-profit 
corporation registered as such with the State of Florida. 

Mission Statement 

Our mission is to promote competitive swimming to area youth as a member club of 
USA Swimming.  GCST gives young people a chance to compete from local to 

national levels in competitive swimming while becoming excellent students and 
citizens. 

https://www.teamunify.com/SubTabGeneric.jsp?team=fsgcst&_stabid_=37210
https://www.teamunify.com/TabGeneric.jsp?_tabid_=49742&team=fsgcst
https://www.teamunify.com/TabGeneric.jsp?_tabid_=49740&team=fsgcst


 
 
 

Athlete Section 

What is P.R.I.D.E?   This stands for Personal Responsibility In Daily Effort.  

P.R.I.D.E for swimmers:  Take responsibility in how you train.  Do you come to 
practice with a positive attitude and ready to take on the challenges that your 

coach will give you?  Do you give your best effort in workout, and at meets to reach 
your goals?  Do you blame others for your failure?  Do you try to miss important 

sets during workouts? Do you make excuses for poor practice attendance?  Are you 
a good teammate, and supportive of your fellow members in their efforts to 
improve?  Your actions will either make you successful in this sport or leave you 

short of making your goals.  

There are no shortcuts to success in this sport.  Swimming is a large commitment 
of time and resources, and when done properly can lead to success at high levels in 

the sport.  There are no “magic wands”, or wishing your child can become a 
swimming star.  Success in swimming is available to everyone, but it takes 

dedication by the swimmers, support from parents, and coaches that demand 
excellence in daily workouts. It takes everyone pulling together to be successful 
from the coaches, to the swimmers, and the parents.  

Accountability and holding high standards are keys to success. 

 

Swimmer's Meet Rules 

GCST Swim Caps: 

GCST swimmers must wear a GCST swim cap (if they wear a swim cap), at all 
team competitions. 

Team members are required to have a black cap from October to April, and a blue 
cap for April through September.  Caps can be purchased from the coaches.  
Championship qualifiers may receive a special cap depending on the meet. 

GCST Team Shirts / Uniforms: 
Swimmers are required to wear team shirts, jackets, and warm-ups at all team 
competitions depending on weather conditions etc..  High school shirts, jackets, and 

other types of apparel are not acceptable. Team shirts can be ordered from Coach 
Connie or from the Swim Team Store. 

https://www.teamunify.com/SubTabGeneric.jsp?team=fsgcst&_stabid_=52208


 
 
 

GCST shirt rotation at meets:  
Black on Friday, blue on Saturday, and white or grey on Sunday.  

During hot summer months black may be switched with grey. 

GCST Team Suits: 
Swimmers are required to compete in our team suit.  The team suit is a black 

Speedo endurance suit with the team logo on it.  Swimmers may wear tech suits for 
championship meets as determined by the coaches.  Suit must be black in color.  

Suits may be ordered from our Swim Team Store. make sure you have one before 
the competition. Allow time for shipping. 

At The Meet:  
Be on time for warm-ups.  Warm-up times are posted on the Event Page.  Do not 

stand around on the deck wasting time while the rest of your team mates are in the 
water warming up. 

Always check-in with your coach before your events, and after your events.  Always 
warm-up before your event, and swim down after your event.  Do not play in the 

warm-up pool / lanes. 

Keep the team area clean! Do not make a mess under the bleachers, or throw food 
on the deck.  You will be held responsible for cleaning it up. 

Be a "team player"!  Cheer for your team mates, and participate in team cheers. 

Swimmers are required to be in our designated team area during swim meets.  

They must notify coaches when they leave the area. Swimmers must check with 
coaches regarding relay assignments before they leave the meet. 

Parents are not allowed under the swimmer's team tents during swim meets.  A 

"parents" team tent will be provided at away meets if needed.   

Prelims / Finals Meets: 
Swimmers making Finals in all Prelim / Finals meets must swim their Finals events.  

You will only be allowed to scratch an event for a medical reason.  All other 
requests will be denied. 

Championship Meets:  
Swimmers are entered by the coaches into championship meets.  Swimmers must 

attend practice on a regular basis with either none or minimal practice absences to 
be allowed to enter championship meets.  Swimmers taking breaks, or missing 

practice during the season will not be allowed to enter or attend championship 

https://www.teamunify.com/SubTabGeneric.jsp?team=fsgcst&_stabid_=52208


 
 
 

meets. 
  

Failure to comply with these meet rules will result in a warning from the 
coaches, sanctions placed upon the swimmer, and or removal from the 
meet. 

 

 
Athlete Code of Conduct 

 
As an authorized representative of the GULF COAST SWIM TEAM, Florida Swimming 

LSC, and USA Swimming, I will comply with the following guidelines.  
1. The possession or use of alcohol, tobacco products or controlled substances by 
any athlete is prohibited.  

2. Curfews established by the coach(es) will be adhered to each day.  
3. Team members and staff will attend all team functions including meetings, 

warm-ups, practices, competitions, meals, etc., unless otherwise excused or 
instructed by the coach of record.  
4. To ensure the propriety of the athletes and to protect the staff, there will be no 

male athletes in female athletes’ rooms, and no female athletes in male athletes’ 
rooms.  

5. Team members and staff will refrain from any illegal or inappropriate behavior 
including profanity, threatening language, or physical acts that would detract from 
a positive image of the GULF COAST SWIM TEAM, Florida Swimming LSC, or USA 

Swimming or be detrimental to its performance objectives.  
6. Team members will display proper respect and sportsmanship toward coaches, 

officials, administrators, team members, fellow competitors and the public.  
7. Any additional guidelines for the team will be established as needed by the coach 
of record.  

IMPLEMENTATION  
a. Your signature of the document constitutes unconditional agreement to comply 

with the GULF COAST SWIM TEAM Athlete’s Code of Conduct.  
b. Failure to comply with the Code of Conduct as set forth in this document may 

result in disciplinary action.  
Such discipline may include, but not be limited to:  
1. Dismissal from the team and immediate return home (at the parents expense);  

2. Disqualification from one or more events, or all events of competition;  
3. Disqualification from future GULF COAST SWIM TEAM travel.  

4. Financial penalties (return from meet, lost entries, etc.)  
5. Suspension from team 
 



 
 
 

Athlete Policies 
 
 Action Plan of the Gulf Coast Swim Team to Address Bullying PURPOSE 

Bullying of any kind is unacceptable at Gulf Coast Swim Team (the “Club”) and will 
not be tolerated. Bullying is counterproductive to team spirit and can be 
devastating to a victim. The Club is committed to providing a safe, caring and 

friendly environment for all of our members. If bullying does occur, all athletes and 
parents should know that incidents will be dealt with promptly and effectively. 

Anyone who knows that bullying is happening is expected to tell a coach, board 
member or athlete/mentor. Objectives of the Club’s Bullying Policy and Action Plan: 
1. To make it clear that the Club will not tolerate bullying in any form. 2. To define 

bullying and give all board members, coaches, parents and swimmers a good 
understanding of what bullying is. 3. To make it known to all parents, swimmers 

and coaching staff that there is a policy and protocol should any bullying issues 
arise. 4. To make how to report bullying clear and understandable. 5. To spread the 

word that Gulf Coast Swim Team takes bullying seriously and that all swimmers and 
parents can be assured that they will be supported when bullying is reported. 
WHAT IS BULLYING? The USA Swimming Code of Conduct prohibits bullying. 

Generally, bullying is the use of aggression, whether intentional or not, which hurts 
another person. Bullying results in pain and distress. The USA Swimming Code of 

Conduct defines bullying in 304.3.7. Bullying is the severe or repeated use by one 
or more USA Swimming members of oral, written, electronic or other technological 
expression, image, sound, data or intelligence of any nature (regardless of the 

method of transmission), or a physical act or gesture, or any combination thereof, 
directed at any other member that to a reasonably objective person has the effect 

of: i. causing physical or emotional harm to the other member or damage to the 
other member’s property; ii. placing the other member in reasonable fear of harm 
to himself/herself or of damage to his/her property; iii. creating a hostile 

environment for the other member at any USA Swimming activity; iv. infringing on 
the rights of the other member at any USA Swimming activity; or v. materially and 

substantially disrupting the training process or the orderly operation of any USA 
Swimming activity (which for the purposes of this section shall include, without 
limitation, practices, workouts and other events of a member club or LSC). 

REPORTING PROCEDURE An athlete who feels that he or she has been bullied is 
asked to do one or more of the following things: • Talk to your parents; • Talk to a 

Club Coach, Board Member, or other designated individual; • Write a letter or email 
to the Club Coach, Board Member, or other designated individual; • Make a report 
to the USA Swimming Safe Sport staff. There is no express time limit for initiating a 

complaint under this procedure, but every effort should be made to bring the 
complaint to the attention of the appropriate club leadership as soon as possible to 

make sure that memories are fresh and behavior can be accurately recalled and the 
bullying behavior can be stopped as soon as possible. HOW WE HANDLE 
BULLYING If bullying is occurring during team-related activities, we STOP 



 
 
 

BULLYING ON THE SPOT using the following steps: 1. Intervene immediately. It is 
ok to get another adult to help. 2. Separate the kids involved. 3. Make sure 

everyone is safe. 4. Meet any immediate medical or mental health needs. 5. Stay 
calm. Reassure the kids involved, including bystanders. 6. Model respectful 

behavior when you intervene. If bullying is occurring at our club or it is reported to 
be occurring at our club, we address the bullying by FINDING OUT WHAT 
HAPPENED and SUPPORTING THE KIDS INVOLVED using the following approach: 

FINDING OUT WHAT HAPPENED 1. First, we get the facts. a. Keep all the 
involved children separate. b. Get the story from several sources, both adults and 

kids. c. Listen without blaming. d. Don’t call the act “bullying” while you are trying 
to understand what happened. e. It may be difficult to get the whole story, 

especially if multiple athletes are involved or the bullying involves social bullying or 
cyber bullying. Collect all available information. 2. Then, we determine if it's 
bullying. There are many behaviors that look like bullying but require different 

approaches. It is important to determine whether the situation is bullying or 
something else. a. Review the USA Swimming definition of bullying; b. To 

determine if the behavior is bullying or something else, consider the following 
questions:  

 

 

physical strength. It is sometimes not easily recognized. If the targeted child feels 

like there is a power imbalance, there probably is.  

 
 
c. Remember that it may not matter “who started it.” Some kids who are bullied 

may be seen as annoying or provoking, but this does not excuse the bullying 

behavior. d. Once you have determined if the situation is bullying, support all of the 

kids involved. 

SUPPORTING THE KIDS INVOLVED  

3. Support the kids who are being bullied  

a. Listen and focus on the child. Learn what’s been going on and show you want to 

help. Assure the child that bullying is not their fault. b. Work together to resolve the 

situation and protect the bullied child. The child, parents, and fellow team members 

and coaches may all have valuable input. It may help to: i. Ask the child being 

bullied what can be done to make him or her feel safe. Remember that changes to 

routine should be minimized. He or she is not at fault and should not be singled 

out. For example, consider rearranging lane assignments for everyone. If bigger 

moves are necessary, such as switching practice groups, the child who is bullied 

should not be forced to change. ii. Develop a game plan. Maintain open 



 
 
 

communication between the Club and parents. Discuss the steps that will be taken 

and how bullying will be addressed going forward. c. Be persistent. Bullying may 

not end overnight. Commit to making it stop and consistently support the bullied 

child.  

4. Address bullying behavior  

a. Make sure the child knows what the problem behavior is. Young people who bully 

must learn their behavior is wrong and harms others. b. Show kids that bullying is 

taken seriously. Calmly tell the child that bullying will not be tolerated. Model 

respectful behavior when addressing the problem. c. Work with the child to 

understand some of the reasons he or she bullied. For example: i. Sometimes 

children bully to fit in or just to make fun of someone is a little different from them. 

In other words, there may be some insecurity involved. ii. Other times kids act out 

because something else—issues at home, abuse, stress—is going on in their lives. 

They also may have been bullied. These kids may be in need of additional support. 

d. Involve the kid who bullied in making amends or repairing the situation. The goal 

is to help them see how their actions affect others. For example, the child can: i. 

Write a letter apologizing to the athlete who was bullied. ii. Do a good deed for the 

person who was bullied, for the Club, or for others in your community. iii. Clean up, 

repair, or pay for any property they damaged. e. Avoid strategies that don’t work or 

have negative consequences: i. Zero tolerance or “three strikes, you’re out” 

strategies don’t work. Suspending or removing from the team swimmers who bully 

does not reduce bullying behavior. Swimmers may be less likely to report and 

address bullying if suspension or getting kicked off the team is the consequence. ii. 

Conflict resolution and peer mediation don’t work for bullying. Bullying is not a 

conflict between people of equal power who share equal blame. Facing those who 

have bullied may further upset kids who have been bullied. f. Follow-up. After the 

bullying issue is resolved, continue finding ways to help the child who bullied to 

understand how what they do affects other people. For example, praise acts of 

kindness or talk about what it means to be a good teammate.  

5. Support bystanders who witness bullying.  

Every day, kids witness bullying. They want to help, but don’t know how. 

Fortunately, there are a few simple, safe ways that athletes can help stop bullying 

when they see it happening. a. Be a friend to the person being bullied; b. Tell a 

trusted adult – your parent, coach, or club board member; c. Help the kid being 

bullied get away from the situation. Create a distraction, focus the attention on 

something else, or offer a way for the target to get out of the situation. “Let’s go, 

practice is about to start.” d. Set a good example by not bullying others. e. Don’t 



 
 
 

give the bully an audience. Bullies are encouraged by the attention they get from 

bystanders. If you do nothing else, just walk away. 

 

 
 Electronic Communication Policy of the Gulf Coast Swim Team PURPOSE 

The Gulf Coast Swim Team (the “Club”) recognizes the prevalence of electronic 

communication and social media in today’s world. Many of our swimmers use these 

means as their primary method of communication. While the Club acknowledges 

the value of these methods of communication, the Club also realizes that there are 

associated risks that must be considered when adults use these methods to 

communicate with minors. GENERAL CONTENT All communications between a 

coach or other adult and an athlete must be professional in nature and for the 

purpose of communicating information about team activities. The content and 

intent of all electronic communications must adhere to the USA Swimming Code of 

Conduct regarding Athlete Protection. For example, as with any communication with 

an athlete, electronic communication should not contain or relate to any of the 

following: • drugs or alcohol use; • sexually oriented conversation; sexually explicit 

language; sexual activity • the adult’s personal life , social activities, relationship or 

family issues, or personal problems; and • inappropriate or sexually explicit pictures 

• Note: Any communication concerning an athlete's personal life, social activities, 

relationship or family issues or personal problems must be transparent, accessible 

and professional. Whether one is an athlete, coach, board member or parent, the 

guiding principle to always use in communication is to ask: “Is this communication 

something that someone else would find appropriate or acceptable in a face-to-face 

meeting?” or “Is this something you would be comfortable saying out loud to the 

intended recipient of your communication in front of the intended recipient’s 

parents, the coaching staff, the board, or other athletes?” With respect to electronic 

communications, a simple test that can be used in most cases is whether the 

electronic communication with swimmers is Transparent, Accessible and 

Professional. Transparent: All electronic communication between coaches and 

athletes should be transparent. Your communication should not only be clear and 

direct, but also free of hidden meanings, innuendo and expectations. 

Accessible: All electronic communication between coaches and athletes should be 

considered a matter of record and part of the Club’s records. Whenever possible, 

include another coach or parent in the communication so that there is no question 

regarding accessibility. Professional: All electronic communication between a coach 



 
 
 

and an athlete should be conducted professionally as a representative of the Club. 

This includes word choices, tone, grammar, and subject matter that model the 

standards and integrity of a staff member. If your communication meets all three of 

the T.A.P. criteria, then it is likely your method of communication with athletes will 

be appropriate. FACEBOOK, MYSPACE, BLOGS, AND SIMILAR SITES Coaches 

may have personal Facebook (or other social media site) pages, but they are not 

permitted to have any athlete member of the Club join their personal page as a 

“friend.” A coach should not accept any “friend” request from an athlete. In 

addition, the coach should remind the athlete that this is not permitted. Coaches 

and athletes are not permitted to “private message” each other through Facebook. 

Coaches and athletes are not permitted to “instant message” each other through 

Facebook chat or other IM method. The Club has an official Facebook page that 

athletes and their parents can “friend” for information and updates on team-related 

matters. Coaches are encouraged to set their pages to “private” to prevent athletes 

from accessing the coach’s personal information. TWITTER Best Practice: The Club 

has an official Twitter page that coaches, athletes and parents can follow for 

information and updates on team-related matters. Coaches are not permitted to 

follow athletes on Twitter. Likewise, athletes are not permitted to follow coaches 

personal accounts on Twitter. Coaches and athletes are not permitted to “direct 

message” each other through Twitter. TEXTING Subject to the general guidelines 

mentioned above, texting is allowed between coaches and athletes during the hours 

from 7am until 9pm. Texting only shall be used for the purpose of communicating 

information directly related to team activities. EMAIL Athletes and coaches may 

use email to communicate between the hours of 7am and 9pm. When 

communicating with an athlete through email, a parent, another coach, or a board 

member must also be copied. 

REQUEST TO DISCONTINUE ALL ELECTRONIC COMMUNICATIONS The 

parents or guardians of an athlete may request in writing that their child not be 
contacted by coaches through any form of electronic communication.  

GCST will adhere to and enforce these policies. 

 

 

 



 
 
 

Parents Section 

Please use the GCST website as we have a lot of information available for you.  
Have a question?  Check FAQ’s under the Information tab.  Many questions you 

may have can be found there easily.  
If it’s not listed send us an e-mail and we will respond promptly. 

What is P.R.I.D.E?   This stands for Personal Responsibility In Daily Effort.  

P.R.I.D.E for parents:  Take responsibility for your child’s actions.  Are they doing 

their best? Do they pay attention to the coach, and follow the instructions given to 
them?  Do you get them to all workouts without fail?  Is it your swimmer’s fault for 

not meeting your expectations when you have not done your best to give them 
every chance to meet their goals?  Do you blame the coach when you have not 
done everything possible as a parent to follow through for your child in meeting the 

workout guidelines of the team?  Your actions will determine the outcome for your 
child.  

There are no shortcuts to success in this sport.  Swimming is a large commitment 

of time and resources, and when done properly can lead to success at high levels in 
the sport.  There are no “magic wands”, or wishing your child can become a 
swimming star.  Success in swimming is available to everyone, but it takes 

dedication by the swimmers, support from parents, and coaches that demand 
excellence in daily workouts. It takes everyone pulling together to be successful 

from the coaches, to the swimmers, and the parents.  

Accountability and holding high standards are keys to success. 

Billing and Accounts 

Monthly Program Fees  

Program Fees are billed monthly on the 1st, of the month and sent by email 
or handed out at the pool if email is not available by request. 
A reminder e-mail will be sent out on the 10th. 

 
Program Fees are due upon receipt of the invoice linked e-mail sent in the 

billed month.  

If your Account Fees are not paid before the 20th, you will have a late fee ($25) 
added to your account on the 21st, and your account will go into Suspended 

status and be considered Past Due. 
 



 
 
 

Late Fees will not be removed. 
 

Any swimmer that participates in one or more practices in the billed 
month will be responsible for that month’s Program Fees. 

It is your responsibility to notify us by e-mail before the 1st (next billing cycle) 
when your child is taking a break, or stopping swimming with the team. 

Past Due Accounts  
Accounts with an unpaid balance will incur a $25.00 Late Fee added to your account on 
the 21st. 
Any account carrying a Late Fee will be moved to Suspended status on the 1st of the 

month until the account is cleared in full. 
Any account moved to Suspended status is frozen, and will not be allowed to access to 
the website, or enter meets until the account is paid in full.  The account must setup 

ACH or Credit Card payment options to remain active with the team. 
After the 10th of the following month the account will be moved 
from Suspended to Cancelled status.  Reactivation Fees ($20) must be paid to 

reactivate the account in addition to all other account charges. 

Meet Fees 
Meet Fees and any other added charges are entered into the Billing System, and 
are considered due in the month they are entered. 

If they are not paid before the next billing cycle, 
you will have a late fee added to your account and it will go into past 

due status. Meet Fees must be paid prior to the entry deadline of 
the meet or the account must have a credit balance to cover the 
fees. 

Meets may not be entered if the account has a Late Fee posted, or the account is 
considered Past Due. 

Reactivation Fee 

A $20.00 charge will be added to any swimmers account that suspends billing, and 
then reactivates with the team during the season or has their account moved to 

Cancelled status. 
The fee is not charged if they are registering for a new season, and starting back 
up. 

USA Swimming Annual Registrations  

All new swimmers must register with USA Swimming.  Options include Annual 
Membership good from September 1st through December 31st of the next year or 

Seasonal Membership good from April 1st through August 31st. 

All active swimmers (Seasonal, and Annual) will be billed on September 1st for 
the next USA Swimming Annual Registration period. You must send in notification 



 
 
 

that your child will not be swimming in the next year to stop registration before 
September 30th. An additional $20.00 fee will be added to any existing member 

that does not register in September and then waits until December to register for 
the next year. 

 
Swimmers not registered by January 1st will not be allowed to 
attend workouts or team functions until registration has been 

completed. 

Payments 
1. Payments can be arranged through your bank for automatic scheduled payment by 

check. The check is then mailed to the GCST Office by the bank at no cost to you. 
2. You can mail mail a check to the GCST Office for delivery before the Late Fee 

Deadline. 
3. You can setup your account to pay the Monthly Program Fees fees by credit card or 
ACH. The fees are charged on the 1st for CC, and ACH of the billed month.   

YOU MUST SETUP YOUR PAYMENT METHOD BEFORE THE 1ST OF THE MONTH. 
AFTER THE1ST IS TOO LATE FOR THE CURRENT BILLING CYCLE. 

Program Fees are non-refundable.  

You must notify us to stop billing prior to the 1st of the month. 
 

Please make checks payable to: 
Southwest Florida Swim Club, Inc. or SFSCI 

 

Please mail the payment to: 
GCST 

20421 Rookery Dr. 
Estero, FL 33928 

 

Swim Meet Information  

 
Meet Entry Information 

Hosted Meets  

Hosted Meets are meets that GCST runs at one of our pools. 
You can sign-up your swimmer(s), pick their events, or just commit them during 
the sign-up period prior to the posted deadline. 

Coaches will approve the entry and or make changes. 

http://link.brightcove.com/services/player/bcpid25833192001?bclid=390586158001&bctid=441732078001
http://link.brightcove.com/services/player/bcpid25833192001?bclid=390586158001&bctid=441732078001


 
 
 

The meet fees will be posted into your team account and must be paid in the next 
billing cycle. If you miss the entry deadline a $10 Late Entry Charge will be added 

to your account. 

Away or Travel Meets  
Away meets or travel meets (not hosted by GCST) can be signed up online. If the 

events 
are available, the parents can choose the events or commit the swimmer to enter 

the meet, and the coaches will complete the entry. 
Coaches have final say on what events will be entered. 
Your account must be up to date with no Late Fees. 

If the above conditions are not met, the swimmer will be removed from the entry. 
The swimmer can be added back into the entry once a payment is turned in with a 

$10 late entry fee added provided the entry file has not yet been sent to the meet 
host. 
If you miss the entry deadline a $10 charge will be added for late entry or for any 

changes made to the entry. 
If the entry file has been sent to the meet host, the swimmer must go through the 

meet host’s deck entry procedures if available. 

Championship Meets 
Please sign-up so the coaches will know you plan to attend the meet. 
Check the Championship Qualifiers page to see if you are eligible for the meet. 

Events will be entered by the coaches based on swimmers qualifications for the 
meet. 

Entry fees will be posted to your account.  

Meet Entry Cancellation 
Once the entry file has been sent to the meet host, we can not cancel your entry.  

You are responsible for the meet fees added to your account. 

Team Uniforms / Suits  
 
All GCST swimmers must compete in a team suit at all competitions while 

representing GCST. 
The GCST suit is a black suit with or without the GCST logo imprinted on it.  

Team suit purchasing information can be found at the GCST Swim Team Store.     
 
GCST swimmers may wear "fast suits" or "high tech" suits at championship meets 

only or with approval from a GCST coach only. Black is the preferred color for tech 
suits. 

GCST swimmers must wear a team cap, if they wear a cap, during all competitions. 
Swimmers must wear team shirts / jackets at all meets. 

http://www.gcst.org/SubTabGeneric.jsp?team=fsgcst&_stabid_=27956
https://www.teamunify.com/SubTabGeneric.jsp?team=fsgcst&_stabid_=68162


 
 
 

Team Shirts 
Black shirt on Friday 

Royal blue shirt on Saturday 
White or Grey shirt on Sunday 

Changes may be posted to the GCST website. 
 
Swim Meets 

Your child must be at the pool where the competition is being held at least 20 
minutes prior to posted warm-up times. These times are in the meet information 

letter on the meet page and posted on the front page of the GCST website. 
Swimmers must sit in the designated team area.  

Parents are not permitted to sit under the team tents unless invited by a coach to 

help with the younger swimmers. 
A team tent will be provided to GCST parents for shade at away meets. 

Swim meet information is posted on the Event Page for each meet we attend. 

 

Service Hours Policy  

All GCST families are required to work our "Hosted" swim meets. Without your 
help, we could not run these meets for YOUR children. Without Hosted meets you 
would see increased expenses for you with travel, and fee increases. These meets 

keep our team dues extremely low. GCST needs all available parent to run our 
Hosted swim meets.  GCST families are required to work at least 50 Service Hours 

annually at our hosted meets if they have children that are Senior, Junior, Gold, or 
Silver Team swimmers.  GCST families with children on the Bronze Team are 
required work 25 Service hours annually. 

Job Sign-Ups will be posted on the meet page under "Events" 1 month prior to the 
meet.  

You must sign-up online by clicking "Job Sign-up" to receive credit for working 
these meets. Session times are estimated and can change due to various conditions 

beyond our 
control.  The Sign-Up system will remain open for 1 day after the event giving you 

the chance to update your job sign-up. You can add the jobs that you worked or 
remove your sign-up that you did not work.   

Adjustments will not be made more than 1 day after the event. It is your 

responsibility to sign-up.  



 
 
 

Failure to work hours that you signed up for will result in a $20 Assessment Fee 
added to your team billing account. 

Failure to attain Required Service Hours  will result in the account being billed at 
$5.00 per hour remaining for the year on the August Invoice 

Volunteer Rewards Program 

Families that reach 75 Service Hours will receive 1 month without Program 
Fees* which means 1 MONTH FREE!  You must use the sign-up on the 

website to receive credit hours. 
*You will receive 1 Program Fee credit on your highest billed child per month when 

meeting the 75 hours worked. The credit will appear on your July Invoice. 
 

WE NEED YOUR HELP! Not your money. 

Meet Volunteer Positions 

Lane Timer: Report 30 minutes before start of meet. Attend timers meeting 30 
minutes before start of meet. Operate manual timing systems, record times. Lanes 
will be assigned by Head Timer. 

Head Timer: Arrive 30 minutes before meet start. Test watches, assemble timer’s 
sheets and clipboards, conduct timer’s meeting, supervise and train timers, serve 

as back-up timer. Experience preferred. 
Hospitality: Report 30 minutes before warm-ups. Prepare meals and snacks for 
officials and coaches. Provide drinks for timers during meet. Set-up and clean-up. 

Coordinator - Lauri Albion, and Carri Puckett. 
Computer Operator: Report at start of warm-ups. Set-up and operate meet 

computers and scoreboard. Knowledge of Meet Manager software REQUIRED. 
Awards: Obtain event results and prepare ribbons and medals. Sort awards by 

team. Selected by Computer Operators. 
Announcer: Report 15 minutes before warm-ups. Announce events, heats, results 
and meet information. 

Concessions: Report at warm-ups start. Prepare and serve food and drinks in 
concession stand. Set-up and clean-up. Coordinator Ellen Elicker-DeVeny, and 

Rhonda Fiore. 
Meet Setup / Breakdown: Setup timers tents and chairs. Put away tents and 
chairs after the meet. take down banners and help clean-up the facility. 

Meet Officials: Report at start of warm-ups. Officiate starts and turns, referee 
meet, start heats. Requires prior certification. 

Meet Director: Report 30 minutes before warm-ups. Supervises all meet activities 
and ensures USA Swimming rules are followed. Coordinates with coaches and 
officials. EXPERIENCE REQUIRED 



 
 
 

Meet Marshall: Monitor safety conditions on the pool deck. Assist with crowd 
control and seating. 

Post Meet Facility Cleanup:  Help keep locker rooms and restrooms clean at 
FGCU, and empty trash cans during the meet. This position will get credit for 

DOUBLE hours. 

 

GCST Fundraising Policy   

All current GCST members are required to participate in GCST fundraising 

programs each year. Team members are responsible for a minimum of $100.00 
per swimmer in the Bronze, and Silver Groups.  Gold Group is $125.00 per 
swimmer.   Junior, and Senior Group swimmers are responsible for $150.00 per 

swimmer. 
Funds may be raised through Sponsorship or Swim-A-Thon. 

One half (1/2) of the balance of the funds over the base commitment raised may be 
used for the team Travel Trip or team related expenses. The swimmer’s portion of 

the Travel Funds can be used to pay hotel bills for away meets, meet fees, or GCST 
dues on a case by case basis when requests are made. The club handles hotel 
payment travel reimbursement. The request must be made in writing two (2) weeks 

prior to the meet where the funds are to be used. 
Funds not used for team travel are used by the club as approved by the SFSCI 

Board of Directors for activities or equipment that directly benefits the swimmers 
currently on the team. 

Swimmers that do not meet the minimum fund raising requirements will be 
billed for their portion of the minimum requirement as set forth by the 

SFSCI BOD on August 1st.  

 
Funds are to be used by the club for the following expenses only: 

GCST Banquet trophies 
End of year team party gifts 

Team equipment 
Team travel trips 
Championship team apparel 

Sectional hotel rooms (swimmers only as determined by the coaches) 
US Open, Junior National, and Senior National meet travel (swimmers only) 

Junior National and Senior National qualifiers receive a GCST National Team 
uniform 
 

Funds raised are for use by the swimmers (if available), and the club in the 

http://www.gcst.org/SpcAdvHere.jsp?team=fsgcst
https://www.teamunify.com/SubTabGeneric.jsp?team=fsgcst&_stabid_=43594


 
 
 

calendar year in which they were raised. If the swimmer does not want to 
participate in the team trip, the club must be notified prior to the end of the year if 

the trip is scheduled in the following calendar year. 
Funds do not roll over from year to year. 

All funds must be depleted within 12 months. 
These policies are subject to change with approval by the SFSCI BOD. 

Corporate Sponsorship 

All GCST members can also sign corporate sponsors to meet their fundraising 

commitment to the team.   We have website sponsorship that is very easy to use.  
Check with Coach Don Henshaw to find out more or look at the details here. 

 

Team Communications 

We have several forms of communication available to get important and timely 
information to you.  

1. Website - Please check our website daily as we keep it up to date with the 

latest team information, and updates.  We have a lot of educational information for 
you and your swimmer. 

2. Twitter - You can follow us on Twitter here. (Fastest way to receive updates) 

 

2. Facebook - GCST can be found on Facebook here.   

http://www.gcst.org/SpcAdvHere.jsp?team=fsgcst
http://twitter.com/#%21/Gulfcoastswim
http://www.facebook.com/gcstfl


 
 
 

3. E-mail - We send Meet Entry information, practice changes, announcements, 
news and more through our team e-mail system. Coaches e-mail addresses can be 

found here or contact us here. 

4. Text Alerts - (must be setup through your website account at 
www.gcst.org) We are now set up to send text messages to our members that 

have "verified" their SMS cell phone numbers in their team account setup. 
Swimmers can also receive text alerts by group if you set them up under their 

member account.  All Senior swimmers are required to have their cell numbers 
entered and "verified".  Parents should enter their own text number under their 
swimmers names for younger swimmers so we can send information by roster 

groups. 

Instructions to setup text receiving capabilities. 

1. To add an SMS number to an account (parents main account): 
2. Sign In 

3. Go to Team Admin > Account/Member Admin tab 
4. Search for and click the name for whom you would like to add a cell number 

5. You will see a box for "Email and Text Messaging Setup." Click the Add SMS 
button to the right of the box 

6. A new pop up screen will appear and allow you to enter in the Cell 

Number and Cell Carrier. Fill in and hit the OK button 
7. The cell number will appear in the box 

8. The account holder will need to then do these steps: 
9. Sign In 
10.Go to My Account > My Account 

11.In the "Email and Text Messaging Setup" box, click the cell number you added 
and click the Verify button 

12.A pop up will say that a text has been sent to the cell number for verification 
13.Check your cell phone for this message and note the Verification / Validation 

code. Note that some cell carriers can take awhile to deliver the message. 

14.Enter this number in the "Verification Code" field and click Verify. This MUST 
be done for the number to be activated for use through OnDeck 

15.The cell number will appear in the box with the "Verified" checkbox checked 

To add an SMS number to a member (swimers, coaches, and officials): 

1. Sign In 
2. Go to Team Admin > Account/Member Admin > Members tab 

3. Search for and click the name for whom you would like to add a cell number 

http://www.teamunify.com/Contact.jsp?team=fsgcst
http://www.gcst.org/ContactMe.do?act=new&team=fsgcst


 
 
 

4. You will see a box for "Email and Text Messaging Setup." Click the Add SMS 
button to the right of the box (parents can enter their cell number for younger 

swimmers) 
5. A new pop up screen will appear and allow you to enter in the Cell 

Number and Cell Carrier. Fill in and hit the Send button 
6. A pop up will notify you that a text has been sent to the cell number for 

verification 

7. Have the account holder check their cell phone for this message and let you 
know the Verification / Validation code. Note that some cell carriers can take 

awhile to deliver the message. 
8. Enter the code in the "Verification Code" field and click Verify. This MUST be 

done for the number to be activated for use through OnDeck 
9. The cell number will appear in the box with the "Verified" checkbox checked. 

Parents Code of Conduct  
 
As our organization grows and we continue to expand our programs, we seek to 

establish or clarify our policies. Our policies help to guide the organization and 
ensure continued success. One of the first areas to be addressed is parent behavior 
- specifically, what type of behavior is expected of swimming parents. 

Gulf Coast Swim Team is fortunate to have highly experienced, professional 
coaches working to develop your children into better swimmers and more 

importantly, disciplined people. As parents, it is absolutely essential that you give 
our coaching staff the respect and authority they deserve to run our swim team. 
GCST as an organization highly encourages the following parental 

behavior: 
· Open communication between parents, swimmers and coaches emphasizing 

goalsetting and focusing on the performance expectations of both the swimmer and 
the parents 
· Meeting with the coaches/swimmers/parents after practice to discuss issues 

· Positive reinforcement of all swimmers in all situations - team spirit, team loyalty 
· Parental involvement in organizing and running of meets and other team events 

 
GCST as an organization will not tolerate the following behavior from 
parents: 

· Coaching your children at practice or during meets, that is the coach’s job 
· Interrupting or confronting the coaching staff on the pool deck during practice or 

meets 
· Abusive language towards coaches, swimmers, parents, officials and your own 

children 
· Any behavior that brings discredit or disruption to our swimmers and our 
organization 

The Code was developed as a standard to emphasize our organization’s 



 
 
 

commitment to making everyone’s involvement with our club a positive 
experience. 

 
GCST Parent Code of Conduct 

As a parent of a swimmer and member of Gulf Coast Swim Team, I will abide by 
the following guidelines: 
I. Practice teamwork with all parents, swimmers and coaches by supporting the 

values of Discipline, Loyalty, Commitment and Hard Work. 
 

II. As a parent, I will not coach or instruct the team or any swimmer at a 
practice or meets (from the stands or any other area) or interfere with 

coaches on the pool deck. 
 
III. Demonstrate good sportsmanship by conducting myself in a manner that 

earns the respect of my child, other swimmers, parents, officials and the 
coaches at meets and practices. 

 
IV. Maintain self-control at all times. Know my role. 
Swimmers – Swim 

Coaches – Coach 
Officials – Officiate 

Parents – Parent 
 
V. As a parent, I understand that criticizing, name-calling, use of abusive 

language or gestures directed toward the coaches, officials, and/or any 
participating swimmer will not be permitted or tolerated. 

 
VI. Enjoy involvement with Gulf Coast Swim Team by supporting the swimmers, 
coaches and other parents with positive communication and actions. 

 
VII. During competitions, questions or concerns regarding decisions made by 

meet officials are directed to a member of our coaching staff. Parents 
address officials via the coaching staff only. 
 

Sanctions 
Should I conduct myself in such a way that brings discredit or discord to GCST, 

Florida Swimming, or USA Swimming, I voluntarily subject myself to disciplinary 
action. Sanctions may include non-admittance to the training facilities, and or 
termination of any membership with / without cause in the interest of our vision, 

mission and objectives. 

 


