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Gilroy Gators Swim Team
Board Meeting – June 23, 2016
       GHS Pool deck office 6:30 pm.
      Minutes        
	Board Members
	
	

	President, Chad Reeder 
	
	 Head Coach,  Adam Gonzales
	
	
	

	Vice President,  Bruce Gordon                                              
	
	Meet Director, Denise Brolin
	
	
	

	Secretary, Jackie Stevenson 
	
	
	
	
	

	Treasurer, Brittany & Cristian Mendoza
	
	
	
	
	

	Co-Treasurer, Gordon Gibson
	
	
	
	
	

	Membership, Chris Klein
	
	
	
	
	

	Co-Membership, Gemma Verna
	
	
	
	
	

	Volunteer Coordinator, Kristen Reeder
	
	
	
	
	

	Ways And Means, Francesco Grieco & Mercedes Salamanca
	
	
	
	
	


1) Meeting called to order by President Chad Reeder at 6:13pm.  May meeting minutes read and approved.
2) Status Reports (10 minutes)
a) Membership Report – Chris
We have a total of 80 swimmers not including Master Swimmers  
Minis-18      current: 15
Yellow-11    current 11
Green- 17     current 14
Swamps- 5   current 12
Caimans- 7   current 13
Juniors- 10   current 8
Seniors- 5     current7
Masters- 25 same this month

Timing of the swim clinic could have been done on a better month.  


There are 5 families who can’t make the summer morning hour practices. 


Garlic Festival coming up.


In August, invite clinic swimmers back to refresh their skills and to join the team.  Get flyers out for Fall when 

school starts.  There were 47 clinic swimmers and 23 went for a tryout for the team.  Clinic swimmers can be put


on a spreadsheet to send an email reminder to join the team.  A suggestion was made of having a special 

offer of 1 week free?  Start off with a tryout then once an established grace period is over, earn the 1


free.  


Clinic in April next year or March possibly?


The retention rate according to USA Swimming is 70%.  Last year it was 65%.


With our summer practice times, people are taking a break from the team.  The month that new swimmers join 
and a swim meet is scheduled the volunteer hours will be waived.


Fall clinic?  While the weather is still warm?
b) Volunteer Coordinator Report – Kristen

Reminders for swim meets out to our club.  Approximately 10% are a no show.  For the next swim meet, there are vacancies for the Clerk of Course, Head Marshall and Head Hospitality.  Mike the coffee guy to do lunches.  The cost is typically $475.  He is quoting our team at $500.  A light lunch will be served.  

Distance swimming at this meet will be done @12:30pm

No one signed up for Head Hospitality.  The job will be split between 2 days.  6 EZ ups were taken to MHAC.  When at MHAC and it is a GGST hosted team meet, GGST does it all except timing.  We do set-up, take down, runner, hospitality, etc.

Reimbursement check from Pac Swim due to arrive from out last Senior meet at MHAC.  
            Swim meet this weekend.  If you can’t work a shift go to our FB page and see if anyone will work for 


you.   

c) Treasurer Report –  Cristian

The swim clinic made $1230.00  Profit was $693.00

We have 8 families on checks.  $5K on direct deposit.  $1200 on check deposit.  ? Do we need a check for the first payment when a family joins the team?  No, first payment made on Team unify.  Chris Klein will give instructions to new parents on how to sign up on Team Unify for payment using a routing number or credit card/debit card. 

There was a lapse in SDI  insurance coverage for the coaches.  The renewal was late so we had to pay a higher rate.  Once this was corrected, the team received a reimbursement check from SDI.  

d) Ways & Means Report – Francesco/Mercedes

Family Fun Day had a lot of participation.  Cristian and Chad got a BBQ to the pool.  Bill Flores and Sean O’Hara did the cooking on the grill.  We offered to sell sno-cones for a donation.  We received a nice amount of money but it needs to be counted. Family Fun Day ended around 3:30pm with Mercedes and Jackie leading the clean-up and the closing of the pool. 
e) Coaches Report- Adam
Sticker boards for attendance.  Prizes?  This will be Adam’s choice.  The top group highest % of attendance? Individual acknowledge prize of most attendance at practice?  Pass the designated line on

Chart to earn a prize?  Or, 90% attendance?  Get a team outing.  Prizes in between the outings?  Jamba Juice card for example.  


August, is there a team break?  Cut back on practice?  Coaches will work out a schedule for a lighter 


Practice.  1 coach on deck for swimmers who attend.  Adam would like a break period.  Stagger coaches 


During allocated team break.  School begins August 16th.  Suggested to have 1 week off after CVALs.   

f) Hiring Committee – Bruce
N/A
g) Meet Director – Denise  
N/A
OLD BUSINESS:
Team merchandise on sale
NEW BUSINESS: 
      Pay Pal as auto debit? This is not available on Team Unify.  When this becomes available, team will revisit 
      using this service.  

      CVALs.  Coaches decided on 70’s (athletic) theme: tie dye shirts, tube socks, head bands, wrist bands.

      Coaches will handle CVAL shirts.  In order to participate in CVALs, swimmers must compete in 1 event

      at 1 Tri-meet. 

      MOU renewed with GUSD for 1 year.  

      Gators are charged $30/hr per lane at MHAC for LC training. 

      Need to rebuild the team Tea Booth for Garlic Festival.  If you can help with this contact Chad Reeder. 

      Anthony Kilmer and Chris Stevenson have so far signed up to help. 

      Next agenda: Adam to have a team meeting in July or 1st week in August. 

      Awards night at Hecker Pass Winery.  Gemma will contact winery to schedule this for the team. Possibly

      in September.    

Meeting adjourned 7:50pm

NEXT BOARD MEETING: July 14, 2016 6:00 – 7:30pm
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