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Board Meeting – May 10, 2017
       GHS Pool Coach’s Room 6:00 pm.
      Minutes          
	Board Members
	
	

	President, Chad Reeder 
	
	Ways And Means,  Mercedes Salamanca
	
	
	

	Vice President, Pat Burke                                              
	
	Head Coach, Wayne Norris
	A
	
	

	Secretary
	
	Meet Directors, Dave Dunkel, Sarah Burke
	A
	
	

	Treasurer, Alicia Rojas
	
	Assistant Coach, CeCe Rojas
	
	
	

	Co-Treasurer, Amy Stelzner
	
	
	
	
	

	Membership, Chris Klein
	A
	
	
	
	

	Co-Membership, Jackie Stevenson
	
	
	
	
	

	Volunteer Coordinator, Kristen Reeder
	
	
	
	
	

	Co-Volunteer Coordinator, Jeannine Tovar
	
	
	
	
	


1) Meeting called to Order  (1 minute) Chad called to order at 6:15pm
2) Status Reports (10 minutes) 
a) Membership Report – Chris/Jackie
Jackie: 
Mini's-17
Yellow-17
Green-11
Caimans-8
Swamp monsters-8
Juniors-17
Seniors-1
----------------------------
Total 79 swimmers
May 2016 had 79 swimmers
1 Yellow Croc taking a break 
1 Swamp Monster taking a break
Inquiries into our team goes as follows:
· Membership reached out to a few tryouts who did not join team to check status. 
b) Volunteer Coordinator Report – Kristen/Jeannine
Garlic Festival – Requested to increase our price for drinks at our tea booth. Festival denied.  All groups need to be charging the same price for drinks.
c) Treasurer Report – Alicia/Amy
Alicia will send out reports to the team.  Paper copies not available.  
Once our team has over 100 swimmers, our insurance goes up.

d) Ways & Means Report – Mercedes
N/A
e) Hiring Committee – Chad Reeder
Ad for Assistant coach on USA swimming and Pacific Swimming.  Team will keep ad open. Contact on websites was Adam Gonzales.  Chad will change this info to his name.
f) Meet Director – Dave/Sarah
N/A
g) Coaches Report – Wayne Norris (when he can pop his head in) (CeCe for Wayne)
· Caimans and Swamps moving to 2 hours

· New groups and practice times go into effect June 12th .
OLD BUSINESS:  New rates for groups effective July 1st.
NEW BUSINESS:
New team suits will come out in May.  These will be ready for sale Sept. 2017. Speedo to be our team sponsor for swimwear and gear.  GGST will have a team race suit for swimmers to wear at meets.
1. Private lessons given by GGST coaches
There is discussion on offering private swim lessons.  Questions: Team pays for pool so how would private lessons pay for pool use?  Families would pay for private. Not good to pay coaches directly.  All GGST coaches are not paid directly. GGST pays coaches.
All GGST swimmers have insurance through PAC SWIM.   GHS pool insured through GUSD.  

2. Discussion on preparing a GGST team handbook.  Kristen gave Coach CeCe a handbook the team had from 2004
Meeting adjourned 7:45pm
NEXT BOARD MEETING: June 15, 2017 6:30pm
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