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We Swim With Pride, We Win With Honor, We Build Character!

==============================================================================

I.  General Info

Please regularly visit our website at gilroygators.org for up-to-date information on news, events and your personal account information.

The gators have a new phone number (voicemail only). You can leave a message and your call will be returned shortly. Our number is 408-842-3100.

Check out our new Q & A corner! If you have any questions you would like answered, please 

e-mail Kelly Kramer @  remark.4@verizon.net and we will post your questions and have answers that can assist many people on our team!

II. Tom Clark, Head Coach     

TRAINING- The Highest level group on the Gators has 9 workouts a week. If a swimmer attends 3 of those workouts they are only coming to practice 30% of the time. If they don't come to practice on Fridays they are basically missing 4 days until they get back in the water. I know you have heard all of the sayings: “NO PAIN NO GAIN” and “IF YOU FAIL TO TRAIN THEN YOU ARE TRAINING TO FAIL”. Maybe a lot of my swimmers just want to be part of a team and they don't care about swimming fast. Swimmers miss meets not because of being afraid of swimming slow but because they have not been training properly. I would like to see my group become more of group that can train together and attend more meets together.

 

SENIOR MEETS-At this point we have only 3 swimmers with senior times. Most of the swimmers in my group are age group only swimmers and not to many want to swim anything over a 50. Once a swimmer turns 13 those events drop and there are no more 50's except for the 50 free. I would like to see our Gators progress and compete for the high school they will attend and represent our club well. I also would like to see more swimmers at the big meets so that it is more enjoyable for those who do attend.

 

NUMBERS-In general, we have had a good number of swimmers over the winter. Good job coaches and swimmers. I like to see a lot of bodies in the water at this time as it will only make us better as a team come this summer.

 

NEW SWIMMERS-I would like to welcome Lance Wolfsmith, Matt Sosa, Kyle Benton and a welcome back to Cooper Knutson to the Gators and to our group. These 4 swimmers are training for their triathlon club in Morgan Hill and they have chosen to swim with us. GOOD LUCK GUYS!

 

ZONES-We have 40 swimmers going to this meet I appreciate all of you that are going to represent the Gilroy Gators Swim Team. Thank you and GOOD LUCK!

III. The Caimans ~ Coach Karen

Happy New Year, everyone! I know that 2008 will be a great year.

The weather is getting cold, but the pool has been warm.  Luckily, there haven’t been too many rainy practices yet, but I am sure they are coming.  The swimmers have been great about keeping their bags under the overhang, in case it rains.

Zones are just around the corner.  Last I heard we had 41 swimmers entered!  It will be a long weekend, and in years past, not the best weather (let’s hope this year is different).  Make sure you check with the coaches prior to leaving the meet, as we do have several relays entered in this meet.

Remember, Gilroy is HOSTING a meet in March.  I would like to see everyone attend this meet---and turn in your entries EARLY, before the meet capacity has been reached.  

See you at the pool!!

Coach Karen

IV. Swamp Monster News ~ Coach Danielle  

Dear Gator Families,

Thank you for all of your generosity over the holidays. The kids managed to spoil me and help to make my holidays that much better. I have been part of the GATORS now for over a year and have grown quite fond of everyone. No matter what kind of mood I am in our group will always put a smile on my face.

For the last month or so we have been working on building our endurance up. They have been working their little booties off and are now up over 2,000 yards a practice... that is over 80 laps! Keep up the great work guys…it will pay off!

We have all but 3 of our active Swamp Monsters going to Zones; it is going to be a great weekend.

The kids have been awesome with the tarps this winter after practice, even in the rain! On more than one occasion they have started them without even being asked... I guess they are being nice to me because I can’t seem to stay on deck while doing them. I don’t want to make it “3 times a charm” of falling in!! 

Continue with the good attendance, I would love to see everyone making it to at least 3 practices a week. Winter is almost over; the cold weather will leave and no more blue lips!! It is still cold however, so please make sure your children come to the deck dressed warm and with plenty of clothes to put on after practice.

Keep up all the hard work Swamp Monsters!

See you on deck,

Coach Danielle

V. Crocodile & Mini Gator News~ Coaches Diane/Jaime[image: image1.wmf]
Crocodile News (
We are starting 2008 off with a bang!  We continue to have many crocodile swimmers in the pool, despite the cold, dark, and rainy weather.  We also have several mini-gators swimming with our Crocodiles during these cold winter months – way to go! 

Good luck to all of our Crocodiles swimming at Zone Championships this month.  Be prepared for a long, and possibly cold, swim meet.  Dress warm and bring lots of towels!!! Remember to cheer for and encourage your fellow teammates.

We will be celebrating the accomplishment of the Crocodiles and Mini-Gators who have swam all winter long with a Crocodile Winter Warrior Party on Thursday, February 7th during our practice time.  

******************************************************************************

Just a reminder…… our swimmers love having hot chocolate after practice.  Please send in donations of hot cocoa mix so we can continue to offer this as an encouragement for swimming on these cold evenings!

VI. News from our Board of Directors

???????If you have concerns or questions about the Gators or swimming in general please contact one of the following Board members:  Shellie Mayorga (Member at Large) is the liaison between coaches/Board of Directors and the membership.  However, please feel free to contact any member of the Board of Directors with concerns or questions.  Please remember if you wish to talk to your child’s coach, please make arrangements with that coach either before or after practice so they can devote their entire attention on your concerns. You can also e-mail your coach by going to www.gilroygators.org and clicking on the swim group’s icon.

President:  Margaret Seery – mseery2@yahoo.com
Vice President:  Open Position

Member at Large:  Shellie Mayorga – shelliemayorga@yahoo.com
Membership:  Lena Tabron – lptabron@yahoo.com
Treasurer:  Dany Woodhams-gilroygatorsswimteam@yahoo.com 
Secretary:  Lisa Nelsen – nelsenmom@gmail.com

Ways and Means: Robin Bean – rx2bean@verizon.net and

Dana Akins – jeffccs@aol.com
Volunteer Coordinator: Amparo Garcia – aapodaca@charter.net
Team Store: Cindy Walling – jwallingcfa@netzero.net
Awards: Open Position

Records: Open Position

From the President ~ Margaret Seery
Happy New Year!  I am proud and excited to again be on the GGST Board of Directors, though this time in a new capacity.  I look forward to getting to know all of you and hope to involve each of you enthusiastically in the routine operation of our swim team.  Our children all benefit from our volunteer efforts, as daunting as that often seems to us with our usual busy schedules.   

Zones Championships around the corner

Zones Championships will be held January 19th and 20th.  We have been offered the privilege at this meet of operating Check-in, which is a fairly ‘comfortable’ job with much initial chaos but followed by little activity most of the remainder of each day during the actual competition.  Also, we subsequently have minimal other meet responsibilities, including only a few timing chairs and marshalling.  If your child is participating in this meet, it is imperative that you sign up for at least one shift job on your days of participation.  The smoothness with which check-in operates will be a direct reflection on our team, and we hope to evidence that we can be relied on and offered positions like this at big meets again in the future.  Thanks so much and we wish everyone a successful and enjoyable experience at Zones 2008!

Team Communication on-line 

Please be sure to login to our website to stay up-to-date with your account information, upcoming events, and to communicate with other team members.  When you first access the system, your account is defaulted to ‘not’ allow your contact information (email, phone, etc.) to be included in the team directory or shared with others who access the system.  However, we do encourage everyone to change this default to ‘yes-include in the shared access info’, allowing email exchange and communication between families on the team.  Of course this is ONLY for contact information.... all account information is maintained completely private and confidential regardless.  To make this change effective, go to ‘MY ACCOUNT’ and change the ‘MEMBER SEARCH’ field to ‘YES-I want to participate’.

Enthusiastic, productive, volunteers needed!

We are still seeking a Vice President for our GGST Board of Directors.  If you are someone who has a positive outlook, an eye for efficiency, and a desire to input your effort to make GGST a truly great experience for your child, please consider stepping up for this role.

We are also in need of a chairperson for Records and Ribbons.  Records and ribbons are very integral to ensuring our children gain confidence from successful competitions, as well as providing feedback against goals.  We have a computerized application which drives the processing of Ribbons and Records from all swim meets, and can provide training to any volunteer(s) willing to take on this responsibility.

Please email gilroygatorsswimteam@yahoo.com if you would like to contribute to GGST in either of these or other roles.  

Thanks:

· To Brian and Jenny Malick for coordinating the team’s Zones entries!

· To Kelly Kramer for volunteering to take on the daunting task of GGST’s GatorAide!

· To all of our awesome membership office volunteers!

· To Cindy Walling for all the behind-the-scenes work in inventorying and stocking the team store!

Treasurer’s Report ~ Dany Woodhams
Reminder:  A $25 late fee will be automatically applied by Team Unify to all accounts that have unpaid balances on the 20th of every month.  Please check your account regularly and let us know of any problems. 

Team Store ~ Cindy Walling 
Team store has items for sale whenever the office is open.  We have caps, fins and goggles on hand.  We just received a supply of silicon practice caps so be sure to take a look.  We also have a limited supply of girls swim suits and boys jammers as well as pool buoys, hats, and tees shirts available, stop by and check them out.  



Upcoming Events/Calendar[image: image2.wmf]


Mark your calendars!



February 7th

Crocodile Winter Warriors – “WE DID IT” Party



February 15-16
Senior Meet – Cabrillo Threshers



February 16-17
C/B/A+ Meet - Almaden Swim & Racquet Club



March 1-2

C/B/A+ Meet Silicon Valley Aquatic Association



March 14-16

Short Course Jr. Olympics



March 29-30

Gilroy Gators March Madness Meet



March 31-April 4
Annual Swim Clinic



VIII.
Gator Website

Thanks so much to Elizabeth Keller for taking on this job, the website looks wonderful.  Our Website address is www.gilroygators.org.

Q & A CORNER:
Question: 

Which strokes allow a flip turn between laps?  
 
Answer:  
A flip turn is allowed between freestyle laps and between backstroke laps (in backstroke it is called a "crossover turn" where the swimmer turns from back to stomach on the final stroke of the lap and then completes a flip turn and pushes off on the back again) only.  Flip turns are not allowed in breaststroke or butterfly or during the transition from backstroke to breaststroke on an IM (individual medley). 
Quote of the Month:

There are admirable potentialities in every human being. Believe in your strength and your youth. Learn to repeat endlessly to yourself, 'It all depends on me.' 

Andre Gide
************************************************************
                         We would like to thank our Corporate Sponsors:

California Custom Sheds
888-756-4237
www.californiacustomsheds.com
North of Salinas at Hwy 101 and Ralph Ln. 
Just 2 mi. South of exit for Hwy. 156 West
Michael McKeever DDS
847-1118
7880 Wren Ave. Ste. A-111
Gilroy, CA  95020

************************************************************






