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We Swim With Pride, We Win With Honor, We Build Character!

==============================================================================

I.  General Info

Please regularly visit our website at gilroygators.org for up-to-date information on news, events and your personal account information.

The gators have a new phone number (voicemail only). You can leave a message and your call will be returned shortly. Our number is 408-842-3100.

Zones – January 19 & 20th – SIGN UP BY DECEMBER 20TH!!!

We would like to see all GGST swimmers attend this exciting event!   We enter this meet as a TEAM, NOT INDIVIDUALLY, so you must write your check to GGST and give to your coach.  Checks w/entries will be collected at the pool office. 

II. Tom Clark, Head Coach     

JO Results (Jr. Olympics) -

We just finished the Pacific Swimming JO Meet. Swimming for the Gators was Kristen Frantzich, Natalie Garcia, Garrett Pipkin, and Michelle and Michael Shields. The best time swims were:

Kristen-100 breast, Natalie-50,100 back, Garrett-50 breast and Michael-50 free and the 100 back. Good job everyone and thanks for representing our Gator Team.

 

Zones-

We have our winter season championships coming up next month. This is the meet for all of those swimmers that have stuck it out in the rain and cold weather. I hope all of our Gators are planning on attending this obligatory swim meet. We have relays at this meet and I hope we can fill all of them. When you enter this meet make sure you sign up for all of the events. It doesn't matter if you are not good with all the strokes because you will swim in a division that may score points for the team. Again, I highly encourage everyone to sign up and I would like to see a 100% ATTENDANCE AT THIS MEET.  

 

Senior Champs-

We have just three swimmers attending this meet. I would like to see more as we do have some of our swimmers getting close to these time standards. Our Senior Gators that will represent our team are Maegan Collett, David Pribyl and Eddie Malick.

 

Thanks all and may all your Holidays be Happy and safe.

Coach Tom

III. The Caimans ~ Coach Karen

Zones, January 19th and 20th, is fast approaching, and the meet entries are due!!
We would like EVERYONE to participate in this meet, as it is a TEAM MEET.  Please fill out an entry form and return it as soon as possible.

The last two swim meets, the Morgan Hill meet on November 17th and 18th, and the Cabrillo meet December 7th and 8th had very few Gator swimmers competing.  The meets close early, as the numbers of entrants has been exceeding the maximum number of swimmers allowed to compete.  So make sure to get swim meet entries submitted in advance of the deadline.

The weather is getting COLD, but we are lucky to have a warm pool.  The reason the pool is so warm is because we have pool covers.  It is the TEAM’S RESPONSIBILITY to take care of the facility and the equipment, and that includes helping putting on the pool covers at the end of practice.  Many helping hands make the job easier. See you at the pool!!

Coach Karen

IV. Swamp Monster News ~ Coach Danielle  

Check back next month for news from the swamp…

V. Crocodile & Mini Gator News~ Coaches Diane/Jaime[image: image3.png]



Cold Weather, Warm Water

As winter quickly approaches, the weather turns cold, windy, and rainy.  The good news is that the pool stays warm!  It is difficult sometimes to want to swim when the air outside is cold.  Our best advice is to remind your swimmer to bundle up (wear warm clothes - shoes, socks, sweats, parkas…) before and after practice.  Our swimmers are doing great once they hop in the water and realize that the water temperature is pleasant.

Hard Workers

Our crocodile lanes are full of lots of hard workers!  We have come a long way from just a few months ago.  We are very proud of the effort that they are putting into each and every practice!  Keep up the hard work!

Group Goal

The primary goal of the crocodile group is to learn all four strokes correctly.  As we are advancing with our stroke techniques, we are also increasing our endurance training.  We currently do one or two sets on the clock each practice. Over the next few months, we will increase our endurance training, mix in some sprint work, and emphasis stroke techniques. 

VI. News from our Board of Directors

???????If you have concerns or questions about the Gators or swimming in general please contact one of the following Board members:  Shellie Mayorga (Member at Large) is the liaison between coaches/Board of Directors and the membership.  However, please feel free to contact any member of the Board of Directors with concerns or questions.  Please remember if you wish to talk to your child’s coach, please make arrangements with that coach either before or after practice so they can devote their entire attention on your concerns. You can also e-mail your coach by going to www.gilroygators.org and clicking on the swim group’s icon.

President:  Margaret Seery – mseery2@yahoo.com

Vice President:  Open Position

Member at Large:  Shellie Mayorga – shelliemayorga@yahoo.com
Membership:  Lena Tabron – lptabron@yahoo.com
Treasurer :  Dany Woodhams-gilroygatorsswimteam@yahoo.com 
Secretary:  Lisa Nelsen – nelsenmom@gmail.com
Ways and Means: Robin Bean – rx2bean@verizon.net and




 Dana Akins – jeffccs@aol.com
Volunteer Coordinator: Amparo Garcia – aapodaca@charter.net
Team Store: Cindy Walling – jwallingcfa@netzero.net
Awards: Open Position

Records: Open Position

From the President ~ Margaret Seery
Implementation of Web-based Team Management Software Scheduled for November

Many of you have logged into the team’s new web-based management system to access your invoice and account info, sign-up for the Christmas party and other upcoming events, add emergency contact and other information about your swimmers (some even uploaded photos!), and generally just review the new website.  If you have not already done so, you should (to date, about 50 families have logged in to the system; others have yet to do so).  This new system is going to be the heartbeat of our team’s communication efforts and management operations, so we want all members to access it regularly.  If you have not yet logged in and need to request that your login/password information be re-sent, simply go to www.gilroygators.org and click on ‘contact us’.  A system administrator will receive your request and re-forward your login information to you via email.

If you have logged in to the system, please remember that if you wish to make your contact (email and phone) information visible to other team members (and we hope you will, for the sake of easily communicating with others about carpooling to events, etc.), you must go to ‘MY ACCOUNT’ and change the ‘MEMBER SEARCH’ field to ‘YES-I want to participate’.  This field was defaulted to ‘NO’ for all members initially, allowing everyone the option to either include their contact information in the ‘online’ team directory, or not.  If you do not choose YES, your contact information does not appear in the membership info / team directory when a member search is done by other team members (of course, system administrators and coaches do have secure access to this information regardless).

When implementing this system, we gave highest priority to establishing the account management and invoicing portion of the system.  We had an initial problem in November with the Winter Warrior Croc rate not being applied correctly to invoices but we believe that corrections have been applied to all accounts by now (invoices are generated only once per month and will not reflect this correction, but the ACCOUNT will correctly reflect credits, so be sure to reference your ACCOUNT balance for dues owed).  Thank you for your patience while we worked through these corrections.

Our next phase of system implementation will be to make the volunteer hours tracking and management capability operational.  This aspect of the system allows us to define volunteer jobs which need to be worked for any team event, gives our membership the ability to sign-up for these volunteer jobs online, and subsequently bills membership for un-worked volunteer hours in accordance with the Family Participation Agreement.  Watch for more news on this topic as we establish the process by which all members will sign-up for and report volunteer hours worked in support of our great team! 

Please stop by the membership office if you need help accessing the new system.  We are here to help!

Margaret Seery

Treasurer’s Report ~ Dany Woodhams
Thank you for bearing with us during the transition to the new Team Unify program.  If you haven’t yet checked your account online, please do so as you can now check invoices and payments.  Your checks are no longer applied to specific invoices, but rather to your overall account balance.   If you have not received a password and log-in invitation, please e-mail  support@gilroygators.org. 

We have returned to pre-billing.  As of January 1st, late fees will automatically be applied to accounts that have not been paid by the 20th of each month, so please get your dues paid in a timely manner.  We are pleased to announce that we can accept credit cards as of January 1st (online only).

Team Store ~ Cindy Walling



No news this month!

VII.  Upcoming Events/Calendar[image: image2.wmf]


Mark your calendars!



January 19-20

Zone 1 South Championships – Santa Clara



February 7th

Crocodile Winter Warriors – “WE DID IT” Party



February 15-16
Senior Meet – Cabrillo Threshers



February 16-17
C/BA+ Meet - Almaden Swim & Racquet Club

VIII.
Gator Website

Thanks so much to Elizabeth Keller for taking on this job, the website looks wonderful.  Our Website address is www.gilroygators.org.

************************************************************
                         We would like to thank our Corporate Sponsors:

California Custom Sheds
888-756-4237
www.californiacustomsheds.com
North of Salinas at Hwy 101 and Ralph Ln. 
Just 2 mi. South of exit for Hwy. 156 West
Michael McKeever DDS
847-1118
7880 Wren Ave. Ste. A-111
Gilroy, CA  95020

Quote of the Month:

A runner’s creed: I will win; if I cannot win, I shall be second; if I cannot be second, I shall be third; if I cannot place at all, I shall still do my best. 

Ken Doherty






