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We Swim With Pride, We Win With Honor, We Build Character!
==============================================================================
I.  General Info
Please regularly visit our website at gilroygators.org for up-to-date information on news, events and your personal account information.
The gators have a new phone number (voicemail only). You can leave a message and your call will be returned shortly. Our number is 408-842-3100.
II. Tom Clark, Head Coach
SUPER 3RD PLACE-CVAL

What a great effort our Gator Swim Team put out at the CVAL Championship Meet. I did not expect us to place as high as we did…everyone was awesome. This year we had   relays in every age group which helped a lot. I would like to say thanks to all of the coaching staff for a job well done, for the swimmers that went and contributed a great effort and to the parents that got the swimmers to practice and the meets and for their support. Thanks one and all.

 

HIGH POINT- We had 1 High Point swimmer at this years’ CVAL Meet: Eddie Malick with the15-16 age boys. Eddie has been working hard to improve and to reach to a higher level. Good job.

 

FINALISTS - I want to congratulate all who made finals at CVALS in Coach Tom's group we had almost 100%. Good job.

 

We will start back in full swing September 11th when I come back from my break. I hope some of you year around swimmers take some time off to regenerate so that you come back you will be ready to work hard for another season.

Passion of sport - Practice in swimming is not always a lot of fun. To be good at anything you have to work hard at it with a passion. This sport is hard and not everyone will be an Olympic swimmer. You can be a good age group swimmer or a high school swimmer and maybe even a good college swimmer. It all comes down to how much you are willing to work for each level you want to achieve.

Coach Tom
III. The Caimans ~ Coach Karen
The summer seemed incredibly short this year, but CVAL”s is just a memory, and school is starting, so that must mean that fall is around the corner.

One of the good things about fall is that we are back at the high school!!  It is so nice to be at our familiar site, and together as a team.

This year, I had three swimmers who attended ALL of the tri-meets: Anna Brolin, Miranda Ashford, and Nicole Nelson.  That is quite an accomplishment, especially as our schedule had our only three tri-meets scheduled back to back, on three consecutive weekends.  Anna also competed in our Gilroy Summer Solstice Meet, which was the weekend immediately preceding our tri-meets so she raced 4 weekends in a row!!

CVAL’s this year was an experience.  We had over 100 swimmers entered in the meet, and a large number of supporters to cheer on their favorite swimmers.  This year we finished THIRD!!!  It was truly a team effort from everyone that made our third place finish possible: the parents who drove their children to the pool, the people who cheered at the side of the pool, and from the swimmers themselves.  Thank you to all our participants, whether you drove a swimmer to the meet, cheered on a teammate, or swam a race, together, we were a team.

Highlights of the meet:

· Josh breaking the strap on his goggles, just seconds before the start of his race, and STILL improving his time.

· Both Anna and Garrison losing their goggles DURING the race.

· Natalie, swimming her great freestyle, in MANY races----the 200 free, the 100 free, the 50 free, and also swimming freestyle in both relays!

· The 11/12 Boys relay---Anthony, Andrew, Lonnie, and Max----all 4 of whom made a special effort to return to the pool to swim for the Gators.

· Max and Lonnie, both of whom got to swim again in the consolation rounds, in NUMEROUS events!

· Miranda, once again, being a great team player and swimming FAST (the only way she knows how to swim!).

· Nicole Nelson, who looked good in all her events.

· Sabrina, who just keeps improving her times, and managed to swim 6 events (even her favorite, butterfly!). 

The fun of CVAL’s is the team spirit.  A huge thank you goes out to Danielle for organizing the t-shirts.  Didn’t we look great?  Another thank you to John Collett, for being our GGST cheerleader, and even providing the cheers!!  And thank you to all the Gator families and coaches for making it a fun weekend.  

See you at the pool!!

Coach Karen
IV. Swamp Monster News ~ Coach Danielle
Hello Swamp Monster Parents!

We will be starting our 2008-2009 Short Course season on September 11th. (September to beginning of April) I’m quite excited about what this season will bring; the swimmers all did awesome at CVALs!! During the winter we focus more on the swimmers endurance (FINALLY!!) and can take more advantage of the blocks for starting. 

Hopefully we can keep everyone around through January!! I know the kids are cold but speaking from personal experience your body adjusts to the temperature, we keep the pool at 82-84 degrees. I would like to encourage the swimmers to keep up with their attendance. I know during the school year getting to practice becomes harder but the swimmers need to be aiming for 3-4 practices a week (including our Saturdays!). I would like to see them there as much as possible; we will be adding yardage and if they miss many practices they will fall behind.

Swim Meets:
· Sep 27 ~ 28, 2008 - San Jose Aquatics C/B/A+ (Z1S) (San Jose, CA)


· Oct 25 ~ 26, 2008 - Morgan Hill Swim Club C/B/A+ (Z1S) (Morgan Hill, CA)


· Nov 8 ~ 9, 2008 - Santa Cruz Country Aquatics C/B/A+ (Z1S) (Soquel, CA)


· Dec 5 ~ 7, 2008 - (14&Under) Pacific Swimming Jr. Olympics Championship (hosted by Walnut Creek Aqua Bears)

· Dec 12 ~ 14, 2008 - Gilroy Gators Swim Team C/B/A+ (Z1S) (Gilroy, CA)

Again the swimmers should attend one meet a month if your schedule does not allow for this I want them to swim in the October and December (our meet) swim meets. They are close to home! Any swimmers aiming for JOs should attend all possible. 

This season I am going to try something new. I am going to ask that the swimmers keep a swim journal. I had to do this growing up and it really helped! They will record their days practice, how they felt during/after the practice, what they ate, and any opinions they might have. Also when they swim at meets I will ask that they record their new times. This will help them understand their improvements more and hopefully interest them more in swim meets and swimming in general. I will be collecting them every couple weeks so I know they are actually doing them. It should only take them 5 mins a night.

Practice:

· 5:15 to 6:45. 5 days a week. An email went out (my fault! ( ) and there was confusion. This is the time!

· Saturday practice: 8:30 to 10:00.

SUBJECT TO CHANGE

9/13, 9/20, 10/11, 10/18, 11/1, 11/15, 11/22, 12/20, 12/27

· I am going to run Saturdays a little differently. I am going to talk to the group about this the first day back but here is the info for you. I am going to run a short practice and work one on one with a swimmer on stroke problems that might exist. (20/30 mins at a time) So basically it’s first come first serve. The swimmers must approach me and have a technique/stroke issue they want help with. 

Lastly I want to clarify any questions on group changes. I will not be moving anyone until the end of March or beginning of April at this point the group as a whole will be assessed!  Any further questions do not hesitate to email!

Lets have a great winter season,

Coach Danielle

V. Crocodile & Mini Gator News~ Coach Diane [image: image3.png]



The Mini Gators and Crocodile groups had outstanding swims at CVALs!  The strength of our swimmers helped our team achieve the bronze – third place!  Way to go!  We had many personal best times and lots of time improvements! Our swimmers definitely showed their improving stroke technique and skill.  Great job to all of our swimmers!
 
To continue to improve in swimming we encourage what we call "year-round" swimming – basically swimming in the fall and winter rather than just spring and summer.  
Our groups are here every month of the year and even just a day or two per week in the water will result in tremendous improvements over the course of the year. We have a special Crocodile rate (also applies to Mini's) September 1st – March 31st to encourage more of our youngest swimmers to swim during this time.  This program allows kids time to do other activities and have school functions while still continuing to build upon the skills they've learned over the summer.  
 
During the fall and winter, the yellow and green crocodile groups become one group, the Crocodiles.  Crocodile practices this fall will be Mondays, Wednesdays, and Thursdays, 5-6pm.  Mini-gators will be the same days, but 5:00-5:30pm.
 
Thank you to Coach Jaime for all of her time, dedication, and hard work!  Coach Jaime has been coaching with the Gilroy Gators for 13 years.  Our Crocodile and Mini-gator programs have been so successful over the years due to Jaime and all that she does for the team.  She will be greatly missed on deck.  We hope to continue to see her (as a Gator parent) as she brings her son, to practice.  We wish you the best!

VI. Garlic Festival News! 

A big thank you to all of our Gator Families for another successful Garlic Festival. It was wonderful to see all the families out there. The work went quickly and once again the Gators were complimented on the wonderful job they do cleaning up each evening. Big thanks go to Jenny Malick for taking a group of older swimmers out each evening to clean up the neighborhood and surrounding areas. Thanks also go out to our tractor drivers, David Guillen, Rubens Dalaison, & Mike Garcia, for volunteering.   With all of your wonderful spirits and hard working attitude it makes my job of organizing all of this so much easier.  Thanks again.

Lisa McGhee - Filice

VII. News from our Board of Directors
???????If you have concerns or questions about the Gators or swimming in general please contact one of the following Board members:  Shellie Mayorga (Member at Large) is the liaison between coaches/Board of Directors and the membership.  However, please feel free to contact any member of the Board of Directors with concerns or questions.  Please remember if you wish to talk to your child’s coach, please make arrangements with that coach either before or after practice so they can devote their entire attention on your concerns. You can also e-mail your coach by going to www.gilroygators.org and clicking on the swim group’s icon.
President:  Margaret Seery – mseery2@yahoo.com
Vice President:  Open Position
Member at Large:  Shellie Mayorga – shelliemayorga@yahoo.com
Membership:  Lena Tabron – lptabron@yahoo.com
Treasurer:  Dany Woodhams-gilroygatorsswimteam@yahoo.com 
Secretary:  Lisa Nelsen – nelsenmom@gmail.com
Ways and Means: Robin Bean – rx2bean@verizon.net and
Dana Akins – jeffccs@aol.com
Volunteer Coordinator: Amparo Garcia – aapodaca@charter.net
Team Store: Cindy Walling – jwallingcfa@netzero.net
Awards: Denise Brolin
Records: Open
From the President ~ Margaret Seery

AN INVITATION TO MAKE NOMINATIONS FOR GGST’S 2008/09 BOARD OF DIRECTORS

Hi GGST members,

Nominations for 2008/09 GGST Board of Directors are hereby officially opened. (Please refer to the attached description of positions at the end of this newsletter.
GGST has numerous tenured Board Members who have served 2, 3, and even 4 years on the current board who will be stepping down this year, though will continue to be involved of course as members of the team.  This board leaves the team in its most sound financial status ever, having put into place technology tools (web based management and accounting system) geared to more efficiently run a business and communicate with our membership.  

Pursuant to GGST’s Bylaws, a nomination must first have the consent of the named candidate, and must second have the approval of the nominations committee.  For this reason, we have implemented online nominations this year, using the Event/Job Sign up feature of the web-site.  If you wish to run for a position, you can post your nomination in one of two ways:  (1) log into the system using your login id & password, go to the ‘Board of Director Nominations’ Event / Job signup list, and place check the entry you are interested in, or (2) email the nominations committee (use the ‘contact us’ menu button on the website).

We know that everyone’s schedules in today’s world are hectic, and finding time to volunteer for yet another obligation is daunting.  Volunteerism for our Board and Team Positions has been at an all time low, leaving a few individuals bearing a larger load than ever.  Seats for Vice President, Co-Treasurer, Social Chairperson and Records Chairperson have remained vacant for the entire 2007-08 season (co-treasurer and social chairperson have actually been vacant for longer still).  If this trend continues, the team will be faced with having to outsource much of the work of running the business, the minimal consequence of which will be a significant increase in dues.  GGST has a proud history of being able to offer membership at rates far below any other local team, while still maintaining sound financial status, and we would like to continue to offer to our families/children affordable swim-team participation and competition.  We need parents to step up to the challenge of volunteering for the Board of Directors to be able to do so.  Please consider nomination for a GGST Board position, and help us make that happen.

Let the nominations begin!

Your GGST Board of Directors Nominations Committee,

Margaret Seery – Chairperson

Lisa Nelsen


Lena Tabron

Treasurer’s Report ~ Dany Woodhams
If you plan to swim year-round and have a swimmer in Swamp Monsters or a higher level, our payment Plan B will save you money on your monthly dues.   This plan can be switched September through February only.   There is a per family enrollment fee of $75 and then a monthly savings of $20 off for the first swimmer in the family and $10 for the second, third and fourth swimmers for the rest of the year.  Please inquire at the pool office for more details.  Our Crocodile rate will be decreased to $45 for the winter months. 

Please turn in your dues checks at the pool office.  You can also mail them to our P.O. Box at 777 1st Street PMB #183, Gilroy.

Team Store ~ Cindy Walling 
The team store has items for sale whenever the office is open. We have caps, fins and goggles on hand. We also have a limited supply of girls swim suits, boys jammers as well as pool buoys, hats and tee shirts available – Please stop by the office if you are in need of something or to just check it out!

Upcoming Events/Calendar[image: image2.wmf]


Mark your calendars!
· Sep 5 – GGST Board Meeting – GHS Pool @ 5:00pm


· Sep 27 ~ 28, 2008 - San Jose Aquatics C/B/A+ (Z1S) (San Jose, CA)


· Oct 25 ~ 26, 2008 - Morgan Hill Swim Club C/B/A+ (Z1S) (Morgan Hill, CA)


· Nov 8 ~ 9, 2008 - Santa Cruz Country Aquatics C/B/A+ (Z1S) (Soquel, CA)


· Dec 5 ~ 7, 2008 - (14&Under) Pacific Swimming Jr. Olympics Championship (hosted by Walnut Creek Aqua Bears)

· Dec 12 ~ 14, 2008 - Gilroy Gators Swim Team C/B/A+ (Z1S) (Gilroy, CA)

Please check the Gilroy Gator Website for more details on each event.
VIII.
Recycle Old Swim Caps!
The XTERRA ECO TEAM wants your old swim caps. Do you have extra caps left over from 2007 races? Are you a race director and need to get rid of some leftover swim cap inventory? Now you have a place to go with them: the XTERRA ECO TEAM has started a promising recycling effort that will turn old swim caps into flip flops. The product is currently under research and development with a prominent and eco-conscious outdoor clothing company. Expect to see cool newly recycled flip-flops at transition areas everywhere in 2008!   We have a recycle bin at the pool office for our kids to put their unwanted swim caps in. We hope people participate!
Board of Director Positions:

GILROY GATORS SWIM TEAM - BOARD OF DIRECTORS
President  

The President is elected annually, conducts all Board and general membership meetings, and assumes such other duties as is normal to this office.  The President chairs the Constitution Committee; designates a Gilroy Unified School District liaison to negotiate pool use matters.  The President is a voting member of the Board.

Vice-President
The Vice-President is elected annually, aids the President.  The Vice-President chairs the Selection Committee for hiring team staff and negotiation of contracts, facility use agreements, provides insurance certifications to facility providers, executes insurance riders for special events, and ensures compliance with insurance coverage guidelines.  The Vice-President chairs the Board of Director nominating committee and is a voting member of the Board.

Treasurer
The Treasurer is elected biennially for a two-year term, collects all moneys for the team and deposits them, in the name of the team, in a bank approved by the Board.  The Treasurer makes out all checks for the club’s bills.  All checks require at least two (2) signatures of the voting Board members.  The Treasurer maintains accurate record of receipts and disbursements; presents a current statement of accounts at every meeting of the General Membership and Board of Directors meetings, makes a full report of the team’s financial standing to the General Membership at the October General Meeting.  The Treasurer presents a budget for the upcoming year at the October meeting. The Treasurer is a voting member of the Board.

Co-Treasurer
The Co-Treasurer is elected biennially for a two-year term.  The first year to serve as Co-Treasurer in a training and assisting capacity to the Treasurer, and the following year to serve as Treasurer.  The Co-Treasurer is a voting member of the Board.

Secretary
The Secretary is elected annually, keeps minutes of meetings of the membership and the Board of Directors Meetings, and performs all duties normal to this office, and those assigned by the President and/or Vice-President or Board of Directors.  The Secretary is a voting member of the Board.

Membership Chairperson
The Membership Chairperson is elected annually, shall be responsible for maintaining a current team roster, ensure that all swimmers are registered with Pacific Swimming, assist Treasurer in the collection of dues, maintain a Gilroy Gator Swim Team Handbook, ensure medical forms and swimmers information are kept current, staff and train the pool office volunteers, meet prospective members and inform them of the requirements and all function of the organization, organize annual swim clinics, and work with coaches to promote membership.  The Membership Chairperson is a voting member of the Board.
Membership Co-Chairperson

The Membership Co-Chairperson assists in all the duties of the Membership Chairperson.  The Membership Co-Chairperson is a voting member of the Board.
Ways and Means Chairperson
The Ways and Means Chairperson is elected annually, shall be responsible for all team fundraising activities.  This position is responsible for securing co-chairs for the Ad Campaign, Swim-A-Thon, Garlic Festival Pepsi Booth, Garlic Festival Garbage Detail, and Corporate Sponsorships.  This position is also responsible for coordinating and running the Hospitality and Snack Bar during hosted meets.  The Ways and Means Chairperson(s) is a voting member of the Board.

Volunteer Coordinator
The Volunteer Coordinator is elected annually, shall be responsible for securing volunteers for all GGST hosted swim meets, for timers at away meets;  assists the Membership Chairperson in securing volunteers to staff the pool office;  assists Ways and Means Chairperson in securing volunteers for the fundraising activities; and assists the Social Chairperson in securing volunteers for team social events such as parties, Psych Night, etc.  The Volunteer Coordinator is a voting member of the Board.

Head Coach
The Head Coach is accountable for actions of subordinates, maintains open communication between the Board and the coaching staff; ensures safe, disciplined, appropriate participation in Gator age-group swimming activities on deck, and at meets; attends the monthly Board Meetings to present team progress updates and information relevant to coaching age-group swimmers.  The Head Coach communicates problems and/or concerns about any swimmer to the Board within one (1) week of occurrence;  must attend all Coast Valley Aquatic League meets.  The coaching staff will present a report to the Board upon their return from attending a coaching clinic.  The Head Coach is responsible for ensuring that all coaches meet the required United States Swimming and Pacific Swimming certification.  The Head Coach shall be engaged by an employment agreement, the terms of which are outlined as follows:

a. The Gilroy Gators agree to hire, and Coach agrees to perform coaching duties and responsibilities specifically described in the Bylaws.  The Employment Agreement shall be for the term of days beginning 01 October and ending 30 September of the present calendar year.  Renewal of the employment agreement is subject to Board review 30 days prior to 01 October.

b. In consideration of Coach’s services, Coach shall be paid the sum specified in the Employment Agreement, per month, payable on the first (1st) day of every month for the preceding month.

COMMITTEE MEMBERS (not members of Board and not voting members)

Social Chairperson
Chairperson is responsible for working with the Board of Directors in providing an annual activity calendar; plan and coordinate team social events; enlist activity coordinators for each age group to plan and coordinate outside activities to promote team spirit, unity and pride of the Team.  Events include the Family Fun Day, Summer and Fall Awards Banquets, Psyche Night, and Winter Survival Party, etc.
Awards Banquet Chairperson

Chairperson is responsible for planning and coordinating the banquets, working with the Awards and Records Chairpersons to accurately have all awards, ribbons, certificates ready;  planning and coordinating dinner, etc.

Ad Campaign Chairperson
Chairperson is responsible for generating signup lists and flyers and letters for the ad campaign.

Swim-A-Thon Chairperson
Responsible for running Swim-A-Thon Fundraiser event, including setup and facilitating event and Ice-Cream Party afterwards, distribution of information and fundraising forms, securing prizes and raffle prizes, running raffle and prize distribution.
Garlic Festival Pepsi/Ice-Tea Booth Chairperson

Responsible for organizing the Booth, completing and returning required forms to Garlic Festival Company, securing volunteers
Garlic Festival Garbage Detail Chairperson

Coordinates and facilitates the Garbage Pickup Detail, organizes volunteer shifts and volunteers.
Membership Committee and Office Volunteers

The Membership Committee shall assist the Membership Chairperson in maintaining current team rosters; ensure that all swimmers are registered with Pacific Swimming; assist Treasurer in the collection of dues, maintain a Gilroy Gator Swim Team Handbook, ensure medical forms and swimmers information are kept current, staff the pool office, meet prospective members and inform them of the requirements and all function of the organization, organize annual swim clinics, and work with coaches to promote membership.  
Records Chairperson/Committee
Responsible for obtaining and recording all swimmers’ times at swim meets.  Assist the coaching staff and Meet Director with DVAL entries and requirements.  Create reports for coaches and swimmers using the Team Unify system.  Log time improvements and file Time Improvement Cards and reports in swimmers’ folders in office.  Notify Ribbons Chairperson of any new “team record” set and any new time standard met by swimmers.
Ribbons and Awards Chairperson/Committee
Coordinates, orders and keeps inventory of ribbons and medals.  Responsible for ordering trophies for CVALs and Awards Banquets.  Fill out awards for team swim meets, collect awards at away meets and file them into swimmers’ folders in office.
Team Store
Sells, coordinates, orders and keeps inventory of suits, goggles, fins, and caps, etc.  Responsible for ordering swim suits.  Collects and distributes special apparel orders.  Responsible for setting up and running team store at home meets.
Newsletter Editor/Historian/Publicity Committee
Coordinates all input for monthly newsletter from coaches, Board Members and Chairpersons.  Responsible for distribution of monthly newsletter to members and uploading to website.  Attends all team socials and meets, takes photographs and keep a current scrapbook; provides the newspaper with articles and results of meets and coordinate annual team pictures.

System Administrator

Interfaces with Team Unify on all issues pertaining to maintenance and upkeep of the Team’s Web-based management system.  Administers access and authorization to make changes to the system.  Along with the Secretary, President, Membership Chair and Co-Chair, and Treasurer and Co-Treasurer, maintains current the Website information.
Each member, upon vacating office, turns over to the successor, without delay, records and material pertaining to the office.
Quote of the Month:

Victory belongs to the most persevering. 

Napoleon Bonaparte
French general & politician (1769 - 1821) ********************************************************                      We would like to thank our Corporate Sponsors:

California Custom Sheds



Michael McKeever DDS
888-756-4237





847-1118
www.californiacustomsheds.com


7880 Wren Ave. Ste. A-111
North of Salinas at Hwy 101 and Ralph Ln. 

Gilroy, CA  95020
Just 2 mi. South of exit for Hwy. 156 West
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