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 February 2009
=                ========================================================================
              We Swim With Pride, We Win With Honor, We Build Character!

         General Info
Please notice our upcoming list of GGST hosted meets below and try to plan your summer vacations around the events.  

Visit our website at gilroygators.org for up-to-date information on news, events and your personal account information.

The gators have a voicemail number.  You can leave a message and your call will be returned shortly.  Our number is 408-842-3100.  You can also email your coach by going to www.gilroygators.org and clicking on the swim group’s icon.

Please remember if you wish to talk to your child’s coach, please make arrangements with that coach either before or after practice so they can devote their entire attention to your concerns.
Tom Clark, Head Coach
WINTER ATENDANCE-
Just fabulous! It looks like we held around 100 swimmers over the winter months. The warm weather and thanks to our coaching staff has done a great job in keeping this amount of swimmers interested, and thanks to the swimmers and parents in getting to practice.

NEW RECORDS

Wow, we had 6 records broken over the last few weeks;

Estelle Richardson-
1650 free 17:52.28,    1000   10:36.60

Eddie Malick         - 200 IM    2:00.8

Brittney Malick      -1650 free 19:45.26, 200 fly    2:27.41

Maegan Collett       -200 fly  2:20:03,  200 Bk  2:21.30, 100 fly    1:02.37

Great job all. We have been putting in a lot of yards in practice (about 7000+) at night and it has been paying off.

 

SECTIONAL QUALIFIERS
Eddie Malick and Estelle Richardson will be representing the Gilroy Gators at this month’s Sectional meet in Las Vegas. Eddie has 4 qualifying times and Estelle has 2.  Good Luck.

The Caimans ~ Coach Karen
We survived another Zones!!  And for once, the weather was FANTASTIC.

The swimmers did well, given the great weather conditions.  I think the group, as a whole, had over 80% time improvements.  Many swimmers had 5 out of 6 improvements (darn--just the once event that stopped them from getting a Top Gun!!).

What I was MOST proud of, though, was the fact that most of the swimmers signed up for ALL events--at Zones and CVAL's, everyone should sign up for the maximum number of events they are eligible to swim.

Zones was warm, then it got cold again! But I know that the warm weather is just around the corner.  With the warm weather, that means that our Clinic is just around the corner, too.  I always look forward to the clinic, and the level of enthusiasm the new swimmers bring.

Once again, a repeat:  please make sure you mark your calendars for the summer swim meets.  Not just the dual and tri-meets, but also CVAL's and any other team meets we plan on attending.  It is not a hardship to go to one meet a month---or even one every other month, so you can track your progress (and see how you are improving!).

And don't forget about Family Fun Day, too---and the Gilroy Garlic Festival.  So many fun things we planned.

See you at the pool!

Coach Karen 

Swamp Monster News ~ Coach Danielle
Swamp Monster Parents and Swimmers,

Our swim meet went great! We had a lot of fast swims and life time bests. I would like to congratulate to Mika Itow for her first Junior Olympic time in the 100 Breast stroke and Kaela Nguyen for her Junior Olympic time in the 100 Fly (the first time swimming it)!!! Ladies you did awesome --keep up the hard work. All of my swimmers did great from the new B times to new A times, I am proud of you. Also thank you to all the parents who made this meet a success. I was told by many coaches how happy they were with the meet, as always!

We had a meeting last Monday, more for the swimmers than parents but I wanted to get out the information for the next season to you. I have asked that my swimmers bring water to practice daily. I have been getting a lot of complaints of cramps and aches, sometimes this can be related to dehydration. They don’t realize how much they really do sweat throughout a practice. I cannot stress enough how important their diet is for them. I am lucky to be a swim coach where most parents practice healthy eating, however timely eating can be just as important to an athlete. Your children cannot digest their food and turn it into energy in the time it takes to get to the pool from home. Please try to leave at least 40 minutes in-between the start of practice and food consumption.

Practice is offered 5 to 6 days a week. Please try to bring your swimmers as often as possible. If you are only coming 3 days a week, please space it out so there is not a 4 day gap in-between practices. I would love to see everyone 4-5 days a week so we can really work out all the pesky stroke problems. I run practice by stroke days so many swimmers keep missing certain strokes and this showed at our meet.

Speaking of meets, a schedule was handed to those parents who attended the meeting. The schedule can be found online at team unify. It is important to enter meets early to ensure that you are able to get in. The meets fill up fast!! If you are unsure as to how to enter a meet PLEASE SEE ME! Again, one meet a month is encouraged. If you are not a competitive family I will ask that I am first informed of this (if I am not aware already). However there are certain swim meets that you still need to attend, one tri-meet and CVALS, also any meets our team hosts. I know that summer can get busy so please try and plan family vacations around the provided schedule!

Lastly, I would like to congratulate Kaela Nguyen. She will be representing our team in March at the All-Star meet. She was picked to represent not only our team but Zone 1 South also. She and three other 9-10 girls will be heading up to Burlingame for a meet on March 1st. Our Zone includes the South Bay and Central Coast. Pretty exciting for her and our team!!!! Make sure she knows we are all cheering her on…..

As always come to practice ready to swim and with your “focus” in mind!!!

See you on deck,

Coach Danielle

Crocodile & Mini Gator News ~ Coach Diane [image: image1.wmf]
 Congratulations to all crocodiles and mini-gators who have made it through the cold, dark winter months!!!  I am very proud of the 30+ crocodiles and mini-gators who have "toughed it out".  We will be celebrating with our Winter Survival Party on Feb. 25th.  Daylight will be lasting longer and hopefully the weather will start warming up soon!  

 

Congratulations to the Crocodiles who swam at Zone Championships:  Fiona McFarland, Kaelyn Jackson, Jonathan Jackson, Colin Edgar, Brianna Mertz, Sophie Guillen, Joshua Mertz, Derek Nelsen, Adrianna Queen, Jaden Regallo, and Marcus Balbas!   All swimmers did fantastic!

 

Great job to the following swimmers who swam at our GGST swim meet, February 7-8: Fiona McFarland, Kaelyn Jackson, Jonathan Jackson, Colin Edgar, Brianna Mertz, Joshua Mertz, Derek Nelsen, Adrianna Queen, Jaden Regallo, Sophie Guillen, Jada Rodriguez, Hannah Woodhams, Kayla Reeder, and Michael Seery.  This was Michael Seery's first swim meet!

 

After many months of dedication and hard work, six swimmers became Swamp Monsters on Feb. 1st.  Fiona, Jonathan, Kaelyn, Kayla, Amy, and Adrianna now get to swim for 1 ½ hours each practice!  Keep up the good work!

 

For February and March, we will continue to work on stroke technique to improve our strokes (and make them all legal) and increase our endurance training (sets using the clock).  Looking forward to seeing many crocodiles at practice each day! 

 

The reduced rate for Crocodile swimmers is in effect through March.  Beginning in April, we will be splitting into our Green Crocodile, Yellow Crocodile, and Mini-Gator groups.  Mid March you will receive a notice in your file as to which group your child will be swimming in.

 

Our annual swim clinic will be March 30th – April 3rd.  I could use everyone's help to make the clinic a success!  I am in need of parents and older swimmers!  I need your help Monday 4:30-6:00; Tuesday, Wednesday, Thursday 4:45-6:00; and Friday 4:45-6:15.  Please sign up at the pool office to help with the clinic (or via Team Unify).  

 

Keep up the hard work!

Coach Diane (
Treasurer’s Report ~ Tina Baine

Please check your account to make sure your payments are current.  Dues are payable on the first day of the month and considered late by the 10th.  Our late fee is $25 each month there is an outstanding balance.

The dues rate for all Crocs and Minis will go back to our seasonal rate of $75 as of April 1st and then back down again in September.  

This is the last month to sign up for our savings Plan B until it is offered again in September.   If you have a Swamp Monster, Caiman or Senior, or if you are reasonably sure your child will be put into the Swamp Monster group as of this summer, Plan B could save you money.  Plan B requires an annual enrollment fee of $75 per family, which then allows a monthly savings of $20 off for the first swimmer in the family and $10 for the second, third and fourth swimmers for the next twelve months.  Inquire at the pool office for more details.  

Please turn in your dues checks at the pool office or mail them to our P.O. Box at 777 1st Street PMB #183, Gilroy.  

Volunteer Coordinator’s Report
Greetings, Gator Families!

As your Volunteer Coordinator, one of my responsibilities is to make sure the various jobs are filled for our hosted swim meets and timing slots are filled for our away meets.  The swim meets our children participate in are all run by parent volunteers.  Without you, we couldn’t have them.  Without meets, we wouldn’t be able to see the fruits of our children’s hard work.  It is important to note that our only source of revenue comes from hosted swim meets, fundraisers and dues.  We use these monies to pay for the use of the pool and our coaches’ salaries.  We are able to keep our monthly dues low because of the first two sources.  So, thank you, thank you, thank you to all the parent volunteers who helped at our December 13th & 14th meet, Zones Championship meet and the February 7th & 8th swim meet.  Everyone did their part which made for successful events!

It can’t be stressed enough that the Gilroy Gators Swim Team is a co-op team.  We rely on parent involvement for the success of all involved.  We not only need help at swim meets, but in other areas, too.  We are looking for enthusiastic and energetic parents to set up as social chair, assist with the team store, help produce our newsletters, and keep track of team records.  We also have a few board positions opened.  If you are interested in being our Secretary, Co-Treasurer or Ways and Means director, let us know.  We will welcome you with open arms!  

We are in the process of improving our family participation plan.  Currently, we require each family to work at least one shift during each GGST or League-sponsored swim meet in which they have a swimmer signed up to swim in an event.  If the family does not fulfill the requirement, then the member will be charged $25.   The hope of the revised plan is to include a set number of hours each family should participate annually.  In addition, we are also working on ways to assist families who have small children and/or are single parents at meets by possibly offering a child care co-op.  Your suggestions are welcomed as we move into this transition.  Please email Denise Brolin at d.brolin@verizon.net with any ideas or questions.  
Upcoming Events/Calendar[image: image2.wmf]  Mark your calendars!  See the Team Unify website for more details, more events and to sign up for jobs. 
· Feb 21 & 22 – San Jose Aquatics C/B/A+  
· Feb 25 Winter Survival Party for Crocs and Minis


· March 7 & 8 – Valley Splash C/B/A+ 

· March 28 & 29 Cabrillo Threshers C/B/A+ 
· March 30-April 1 Swim Clinic at GHS pool
· April 2-5 Far Westerns Almaden

· April 18-19 West Coast Aquatics C/B/A+

· April 25 10 & Under championships Meet—Sunnyvale

· May 2 & 3 San Jose Aquatics C/B/A+

· June 6 & 7 Junior+ San Jose Aquatics

· June 13 Tri-Meet hosted by GGST

· June 20 Tri-Meet hosted by GGST

· June 20 Tri-Meet hosted by GGST

· June 27 Tri-Meet hosted by GGST

· July 11 Dual Meet hosted by GGST 

· August 7 & 8 CVALs

 The 2009 Board of Directors
The new 2009 Board Members took their positions November 1, 2008.  Please feel free to contact any member of the Board of Directors with questions and concerns:  
	President:
	David Guillen
	duillen9367@verizon.net

	Vice President:
	Steve Blankley
	s_blankley@yahoo.com

	Secretary:
	open  position
	

	Treasurer:
	Tina Baine
	tina@pcpsplans.com

	Co-Treasurer:
	Open position
	 

	Membership:

	Lisa Nelsen
Dany Woodhams
	nelsenmom@gmail.com
dany.woodhams@gmail.com

	Ways and Means:
	open  position
	

	Volunteer Coordinator:
	Denise Brolin
	d.brolin@verizon.net


Board Members and concerned members should also put forth efforts to help find individuals to fill the positions of Secretary, co-Treasurer and Ways and Means.  These are important positions to the Team.
Secretary - The Secretary is elected annually, keeps minutes of meetings of the membership and the Board of Directors Meetings, and performs all duties normal to this office, and those assigned by the President and/or Vice-President or Board of Directors.  The Secretary is a voting member of the Board.

Ways and Means Chairperson - The Ways and Means Chairperson is elected annually, shall be responsible for all team fundraising activities.  This position is responsible for securing co-chairs for the Ad Campaign, Swim-A-Thon, Garlic Festival Pepsi Booth, Garlic Festival Garbage Detail, and Corporate Sponsorships.  This position is also responsible for coordinating and running the Hospitality and Snack Bar during hosted meets.  The Ways and Means Chairperson(s) is a voting member of the Board.

The Board is still in need of the following Committees/Chairpersons: 

COMMITTEE MEMBERS (not members of Board and not voting members)

Social Chairperson
Chairperson is responsible for working with the Board of Directors in providing an annual activity calendar; plan and coordinate team social events; enlist activity coordinators for each age group to plan and coordinate outside activities to promote team spirit, unity and pride of the Team.  Events include the Family Fun Day, summer and Fall Awards Banquets, Psyche Night, and Winter Survival Party, etc.

Awards Banquet Chairperson

Chairperson is responsible for planning and coordinating the banquets, working with the Awards and Records Chairpersons to accurately have all awards, ribbons, certificates ready;  planning and coordinating dinner, etc.

Office Volunteers

The Membership Committee shall assist the Membership Chairperson in maintaining current team rosters; ensure that all swimmers are registered with Pacific Swimming; assist Treasurer in the collection of dues, maintain a Gilroy Gator Swim Team Handbook, ensure medical forms and swimmers information are kept current, staff the pool office, meet prospective members and inform them of the requirements and all function of the organization, organize annual swim clinics, and work with coaches to promote membership.  

Records Chairperson/Committee
Responsible for obtaining and recording all swimmers’ times at swim meets.  Assist the coaching staff and Meet Director with DVAL entries and requirements.  Create reports for coaches and swimmers using the Team Unify system.  Log time improvements and file Time Improvement Cards and reports in swimmers’ folders in office.  Notify Ribbons Chairperson of any new “team record” set and any new time standard met by swimmers.

Team Store
Sells, coordinates, orders and keeps inventory of suits, goggles, fins, and caps, etc.  Responsible for ordering swim suits.  Collects and distributes special apparel orders.  Responsible for setting up and running team store at home meets.

Newsletter Editor/Historian/Publicity Committee
Coordinates all input for monthly newsletter from coaches, Board Members and Chairpersons.  Responsible for distribution of monthly newsletter to members and uploading to website.  Attends all team socials and meets, takes photographs and keep a current scrapbook; provides the newspaper with articles and results of meets and coordinate annual team pictures.

Team Store 
The team store has items for sale whenever the office is open. We have caps, fins and goggles on hand. We also have a limited supply of girl’s swim suits, boy’s jammers as well as pool buoys, hats and t-shirts available. Please stop by the office if you are in need of something or to just check it out!


Recycle Old Swim Caps!  The XTERRA ECO TEAM wants your old swim caps. Do you have extra caps left over from 2008/2009 races? Are you a race director and need to get rid of some leftover swim cap inventory? Now you have a place to go with them: the XTERRA ECO TEAM has started a promising recycling effort that will turn old swim caps into flip flops. The product is currently under research and development with a prominent and eco-conscious outdoor clothing company. Expect to see cool newly recycled flip-flops at transition areas everywhere in 2009!   We have a recycle bin at the pool office for our kids to put their unwanted swim caps in. We hope people participate!
*******************************************************************                      We would like to thank our Corporate Sponsors:

California Custom Sheds



Michael McKeever DDS
888-756-4237





847-1118
www.californiacustomsheds.com


7880 Wren Ave. Ste. A-111
North of Salinas at Hwy 101 and Ralph Ln. 

Gilroy, CA  95020
Just 2 mi. South of exit for Hwy. 156 West
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