[image: image2.png]


The Gator Aide         

                  The 
                 Gilroy Gators Swim Team Newsletter


                                                           





 



July 2009

===============================================================

We Swim With Pride, We Win With Honor, We Build Character!

General Info

Visit our website at gilroygators.org for up-to-date information on news, events and your personal account information.  Please add your family’s information to our members directory.
The gators have a voicemail number.  You can leave a message and your call will be returned shortly.  Our number is 408-842-3100.  You can also email your coach by going to www.gilroygators.org and clicking on the swim group’s icon.

Please remember if you wish to talk to your child’s coach, please make arrangements with that coach either before or after practice so they can devote their entire attention to your concerns.
Garlic Festival
Garlic Festival information will be handed out during the week of Garlic Festival.  All garbage and booth information (tickets, times to meet, where to meet, etc) will be handed out then.  If you have not yet signed up or have any questions please contact Lisa Filice @  GatorGarlic@msn.com
   
 

The Garlic Festival brings in over $13,000.00 per year for the Gators.  This money allows the Gators to have the lowest dues among other local swim teams.  


Below is an explanation of shifts and what they entail.


Each Gator Family (swimmer(s) and parent(s), siblings are welcome too) need to work a total of 4 shifts per family (not per person) over the 3 days (at 6:45pm) of Garlic Festival and the three days  (M, Tu, W at 6:00pm) after the festival.
We have broken down the requirement to help you understand what you will need to sign up for on Friday. 
 
1 shift tea booth- This shift needs an adult to work in our Pepsi/Iced Tea booth. The shifts are scheduled during the 3 days of the Festival.    It is a great way to meet other parents.  Sorry no children allowed.  

 
1 shift of garbage detail - The swimmers and parent(s) (siblings are welcome). This shift is on Friday, Saturday or Sunday after the festival closes (at the end of the day, during the festival).  These shifts are usually 1 1/2 to 2 hours.
 
2 shifts of garbage detail - The swimmer(s) and parent(s) (siblings are welcome).  These shifts are on Monday, Tuesday and Wednesday after the festival in the evening. These shifts are usually 1 1/2 to 2 hours.
 
Each person that is scheduled to work all 3 shifts of garbage receives a free entrance and meal ticket for the festival. 
 
If you are unable to participate you will be billed $40.00 per shift you miss up to a maximum of $160.

Membership – Dany Woodhams & Lisa Nelson
Many of our new office staff are new to the team.  If there are questions they can't answer, please go to the Team Unify website at www.teamunify.com/ggst and click on "contact".  This will reach membership, our Treasurer, our Volunteer Coordinator, and our Team Store chair.

When we move pools in June, we will be setting up a mini office at the South Valley pool only.   There you can pay dues, purchase Team Store items and obtain any paperwork.  There will be no Team Store at the Gavilan pool.  For Coach Tom and Karen's groups, please submit dues directly to the coaches. Paperwork can be downloaded on our website. 

Tom Clark, Head Coach
WELCOME NEWBIES-

I would like to welcome Anna Brolin, Natalie Garcia and Linnae Rodriguez to the older group.  They have been doing well in coach Karens group and I know that they will work hard and continue to develop with the older swimmers.

 

DOUBLES AND DRYLAND-

We have been doing double workouts since school got out.  That means 11 workouts a week, plus we have been doing an hour of dryland before the morning practices on mon-tues and thurs. I would like to keep up the dryland workouts when school gets back in session.

 

CHAMPIONSHIPS-

In just of a few weeks, our yearlong season will be over. It concludes with our big team meet at Morgan Hill. I hope that we make this final push to a fast meet by working hard, and eating right. The last 2 weeks before champs your swimmer should eat a lot of carbohydrates and practice speed work. I want to wish you all god luck and a fast meet.

 

Coach Tom

The Caimans ~ Coach Karen
Summer is here, and we are adjusting to practice times and locations being a bit different.  Great job coming to practice!!! All the hard work will be apparent when you race at CVALs!!!

Our FINAL tri meet (actually, it’s a dual meet), is this weekend.  We have had 3 meets so far, and I would like to thank Jordan, Stephen, Malia and Michelle for attending the first 3 tri meets (and all 4 of these swimmers plan on attending the 4th meet as well!!!).

Now is the time to start thinking about CVALs.  Everyone in the Caimans should be entering this meet, which is held August 7-9th this year, at the Morgan Hill Aquatic Center.  Not only should everyone be entering this meet, you should all enter the MAXIMUM number of events (which is 5).  There are 7 events to choose from, so you can eliminate your weakest (or least favorite) stroke (which seems to be butterfly!).

Also, I have a challenge for the group: the 80% Challenge.  If the Caimans, as a GROUP, have 80% or better time improvements at CVALs, we will have a pool party!!!  

See you at the pool!!

Coach Karen

Swamp Monster News ~ Coach Danielle
Check back next month for news from the Swamp

Crocodile and Mini-Gator News ~ Coaches Diane & Cameron

· Great job to all crocodiles and mini-gators for fantastic swims at our dual and tri-meets, we've seen a lot of improvement in just a few short months.  Keep up the hard work!

· It is extremely important that all our swimmers attend our CVAL

championship meet.  CVAL entry forms will be out soon!  Remember to get your CVAL entries turned in, ask Coach Diane or Coach Cameron  if you need help filling out the entry form, remember one form is needed for each swimmer.

· We appreciate everyone's cooperation with the pool location changes as we try our best to accommodate the needs of the team.

· Winter swimming??  Yes, we swim year-round here at GGST and we’d love to have everyone join us and watch the improvements continue.  A flyer will be going out to let everyone know of our exciting incentive programs for our Crocodiles and Mini Gators.  Check with your coach for more details.

· Crocodiles should have fins, caps (for girls or boys with longer hair), and goggles each day.  Boys should have a Speedo or jammer style swim suit as well, since a “swim trunk” style suit acts as a bucket and pulls their legs down.  Please also remember shoes to and from the pool.

Treasurer’s Report ~ Tina Baine
For the months of July and August, please turn in your dues checks to your swimmer's coach BY JULY 1 and AUGUST 1, or mail them to Gilroy, Gators, P.O. Box at 777 1st Street PMB #183, Gilroy, 95020.  All other payments can also go to the coaches during our summer schedule.

 

CHECKING YOUR ACCOUNT:  Please check your account online at http://www.teamunify.com/ggst to make sure your payments are current.  Monthly dues are payable on the first day of the month, and invoices are sent out about one week prior to the first.  Invoices are generated on the 21st day of the previous month, and any unpaid invoices are automatically charged a $25 late fee at that time. A reminder will be emailed a few days before the 21st to any accounts with balances. 

 

The system accepts automatic credit card payments, with processing on the first day of each month.  The first month you enroll your card online, you may need to pay by check to avoid a late fee.  

 

GARLIC FESTIVAL AND VOLUNTEER HOURS:  A new volunteer agreement was approved by the board effective May 15, 2009.  Very generally, you are expected to work at meets when your child swims, work two additional volunteer hours per month, and work four shifts at the Garlic Festival in July (see the Volunteer Agreement for specifics).  As long as you meet the volunteer requirements, you should not be billed for anything additional.  If you are unable to meet any of the volunteer requirements you will be billed as follows:

 

Unworked swim meet ($25/shift) shifts are billed on the first day of the month following the meet. 

Unworked general volunteer ($20/hr.) hours are billed September 1.

Unworked Garlic Festival ($40/shift) shifts are billed August 1, unless you request an earlier date.

 

CHANGES TO YOUR ACCOUNT: Any changes to your account such as swimmers becoming inactive should be brought to our attention immediately. Please contact me through our website http://www.teamunify.com/ggst with any questions or concerns.

Volunteer Coordinator’s Report – Denise Brolin

Greetings, Gator Families,

It has been wonderful to see the huge increase in parent involvement at our swim meets and around the pool deck.  Thank you to everyone who has been participating on a regular basis.  You are truly helping our team run smoothly.

Just a reminder that each family is required to put in 2 hours for every month they have an active swimmer during the swim year.  You are able to carryover hours within the swim year, which runs September to August.  If you have had an active swimmer since May 15, 2009, you should have at least 3 hours of general volunteer hours through June 30.  At this time, general volunteer hours are being tracked manually.  If you would like to know the hours you have earned to date or are in need of hours, please email me at d.brolin@verizon.net.  

This is a great time to remind you of some of the volunteer opportunities that we still have available.  If you are in need of your general volunteer hours, we could use your help in the following areas:

· Awards Banquet Committee

· Summer Fundraiser Committee

· Psyche Night – this is a fun night before our summer championship swim meet where we get the swimmers excited for CVALs.

· Group parents for the Crocs/Mini Crocs & Caiman Swim Groups- individuals assist coaches with organizing group activities, snacks, etc. (very similar to a room mom at the elementary school level)
· Board Secretary

Let me know if you have any questions about these positions.  Thank you again for your participation!
Upcoming Events/Calendar[image: image1.wmf]  Mark your calendars!  See the Team Unify website for more details, more events and to sign up for jobs. 
· July 11 Dual-Meet hosted by GGST against SBA; Family fun day following meet 12-5

· July 16-17 Junior Olympics Long Course Championships at Concord

· July 24-26 Garlic Festival at Christmas Hill Park

· July 29-Aug. 2 Long Course Far Western Championship at San Jose

· August 7 & 8 CVAL Championship Meet at MHAC

Board of Directors

Please feel free to contact any member of the Board of Directors with questions and concerns:  

	President:
	David Guillen
	duillen9367@verizon.net

	Vice President:
	Steve Blankley
	s_blankley@yahoo.com

	Secretary:
	open  position
	

	Treasurer:
	Tina Baine
	tina@pcpsplans.com

	Co-Treasurer:
	Darcy Rodriquez
	 

	Membership:


	Lisa Nelsen

Dany Woodhams
	nelsenmom@gmail.com
dany.woodhams@gmail.com

	Ways and Means:
	Lisa McGee
	ldmcghee@msn.com

	Volunteer Coordinator:
	Denise Brolin
	d.brolin@verizon.net


Board Members and concerned members should also put forth efforts to help find individuals to fill the positions of Secretary and co-Treasurer.  These are important positions to the Team.
The Board is still in need of the following Committees/Chairpersons as noted:  
COMMITTEE MEMBERS (not members of Board and not voting members)

Social Chairperson:  (Open)
Chairperson is responsible for working with the Board of Directors in providing an annual activity calendar; plan and coordinate team social events; enlist activity coordinators for each age group to plan and coordinate outside activities to promote team spirit, unity and pride of the Team.  Events include the Family Fun Day, summer and Fall Awards Banquets, Psyche Night, and Winter Survival Party, etc.
Immediate need for CVAL’s:  There are 8 job openings for CVAL’s spirit committee and Psyche Night committee.  The committees would organize songs, cheers, CVAL t-shirts, organize Seniors and Caimans to make signs, plan a simple Psyche Night dinner etc.   For many years the Gators have been top contenders for the spirit award at CVALs (championships) and won this award in 2005.  This year with the help of our committee we want to achieve this goal again.
Awards Banquet Chairperson:  (Open)
Chairperson is responsible for planning and coordinating the banquets, working with the Awards and Records Chairpersons to accurately have all awards, ribbons, certificates ready; planning and coordinating dinner, etc.
Historian:  (Open)    
Attends all team socials and meets, takes photographs and keeps a current scrapbook.

*******************************************************************               We would like to thank our Corporate Sponsors:

California Custom Sheds


Michael McKeever, DDS
Dr. Richard Gallagher, DDS

888-756-4237




847-1118


408-846-5887
www.californiacustomsheds.com

7880 Wren Ave. Ste. A-111
7888 Wren Ave. #A110
North of Salinas at Hwy 101 and Ralph Ln. 
Gilroy, CA  95020

Gilroy, CA  95020
Just 2 mi. South of exit for Hwy. 156 West
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