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Welcome to the Aiken-Augusta Swim League

Whether you’re a new swimmer or a returning swimmer, we’re glad you’re here and we want to do all we can to make this a wonderful and successful experience for every swimmer and their family. The ASL mission is simple: To produce great kids who swim fast. We’re a parent-run, family-focused, not-for-profit organization. Family involvement is key to the success of your swimmer and the success of the organization.  
The purpose of this handbook is to familiarize you with the team and competitive swimming. The more you know and understand about the sport the better your experience will be. 
Please take time to read the handbook. We hope it will answer many of your questions. Of course you’ll have more along the way. The coaches and members of the ASL Board of Directors are always available to help you. 

Why Swim?
The USA Swimming age group swimming program is America’s largest program of guided fitness activity for children and young athletes. Age group swimming builds a strong foundation for a lifetime of good health, by teaching healthy fitness habits.   

Physical Development 

Swimming is considered an ideal activity for developing muscular and skeletal growth by many physicians.  Why do doctors like it so much?

· Swimming develops high quality aerobic endurance, the most important key to physical fitness.  In other sports an hour of practice may yield as little as 10 minutes of meaningful exercise. Age group swim​ming teams use every precious minute of practice time developing fitness and teaching skills.

· Swimming does a better job in proportional muscular development by using all the body’s major muscle groups. No other sport does this as well.

· Swimming enhances children’s natural flexibility (at a time when they ordinarily begin to lose it) by exercising all of their major joints through a full range of motion.

· Swimming helps develop superior coordination because it requires combinations of complex movements of all parts of the body, enhancing harmonious muscle func​tion, grace, and fluidity of movement.

· Swimming is the most injury-free of all children’s sports.

· Swimming is a sport that will bring kids fitness and enjoyment for life.  Participants in Master’s Swimming programs are still training and racing well into their 80’s.

Intellectual Competence
Children can develop greater intellectual competence by participating in a guided program of physical activity.  
· Learning and using swimming skills engages the thinking processes. As they learn new techniques, children must develop and plan movement sequences.  
· They improve by exploring new ideas. 

· They learn that greater progress results from using their personal creative talents.  
· Finally their accomplishments in learning and using new skills contribute to a stronger self-image.

Competitive Swimming Organization

USA Swimming

ASL is a club member of USA Swimming, the national governing body for amateur competitive swimming in the United States. The national headquarters are located at the U.S. Olympic Training Center in Colorado Springs, Colo.

Athletes pay an annual registration fee of $55. They receive a membership card and have both liability and secondary medical insurance coverage for approved insured events. Members also receive a subscription to USA Swimming’s bi-monthly magazine Splash. 
ASL is a club member of USA Swimming by paying the national fee of $200.00.  Membership benefits include USA Swimming Rules and Regulations, membership certificate and certificate of insurance.  Clubs joining USA Swimming have liability insurance cover​age for approved insured activities. USA Swimming is the ruling body of sanctioned swimming meets in the United States.  USA Swimming meets are designed to protect the swim​mer, provide fair and equitable conditions of competition, and promote uniformity in the sport so that no swimmer shall obtain an unfair advantage over another.
USA Swimming operates a comprehensive website that is an invaluable resource for swimmers, coaches and parents. Visit the site at www.usaswimming.org.
Georgia Swimming
ASL is part of the Georgia Local Swim Committee, which is one of 59 LSC’s that make up USA Swimming. In Georgia there are more than 6,200 swimmers from 44 clubs.

Some of Georgia Swimming’s responsibilities include:

· Sanctioning swim meets

· Governing officials and their training

· Setting meet schedules

· Sponsoring the annual All-Star banquet

· Overseeing the state championship meets

See Georgia Swimming’s website, www.gaswim.org, for information about other Georgia swim teams, meet schedules and results, official’s information and other general information

ASL History
ASL was founded in 1969 by a group of parents who wanted an option for their children to swim.  The club’s purpose at that time was to provide the opportunity to learn to swim.  However, since 1969, the club has expanded its goals to include establishing a comprehensive competitive program for our community.  ASL has not only become recognized as one of Georgia’s finest programs, but has also stepped up into the regional level by virtue of its sectional age-group champions, Junior National champions, Senior National, and Olympic Trials swimmers. 
ASL operates from two sites – the Augusta Aquatic Center and the University of South Carolina at Aiken. The same program is offered and each site and professional coaches operate the programs at each. 
ASL is a not-for-profit corporation.

***
ASL Swimming Program Overview

Coaching Staff
Nothing has a greater influence on the quality of children’s sports than the excellence of the coach.  The ASL staff consists of professionally trained coaches. They, as member coaches in the American Swimming Coaches Association, have access to the most comprehensive training and certification program for youth coaches of any sport in the United States. Certified coaches in U.S. Swim​ming programs possess training and experience in the physiology and psychology of adolescent development.  
The coaching staff is led by the Program Director. He/she manages the swimming program for ASL, serves as the head coach and serves on the Board of Directors. Each site is managed by a head age group coach who supervises several assistant coaches. The Board of Directors hires the Program Director. The Program Director hires and supervises the other coaches.
Adam Byars - Program Director/Head Coach
Adam was named Program Director in April 2007. He joined ASL in August 2005 as Head Age Group Coach in Augusta. Here he has coached an Olympic Trial Qualifier, Senior and Junior National qualifiers, Georgia Zone Team members, National Top 16 swimmers, state record holders, state and sectional champions and numerous finalists as well as overseeing the Augusta site which has grown tremendously during his tenure. 

Adam grew up in East Tennessee, swimming with the Pilot Aquatic Club in Knoxville under Coach Gardner Howland. He went on to the University of Wisconsin where he swam on scholarship for 4 years. He graduated in 2002 with a bachelor's degree in finance. Some of his swimming accomplishments include Senior National and Olympic Trials Qualifier (200 IM, 100 and 200 Back), 4-time Big Ten Finalist, 3-time Academic All Big Ten, 2001 Division 1 All-American, 2000-2001 Team Captain at UW, and 2000-2001 MVP of UW. 
After he graduated from college he moved to Washington state to pursue a career in finance. But swimming and coaching were Adam’s passions so he and his family moved across country to join ASL.  

Gary Mauks – Head Age Group Coach/Site Director - Aiken

Gary moved to Aiken four years ago from New York (temporarily retired), where he was a head USS coach and coached Rochester Institute of Technology (RIT) college men's and women's team. He has more than 30 years of coaching experience with all age levels and several different programs. He has coached all levels from beginning to Olympic swimmers.  
Sue Goltra – Head Age Group Coach/Site Director - Augusta

Sue joined ASL at the beginning of the 2008-2009 season. Sue grew up swimming in Massachusetts and went on to swim at Colby Sawyer College in New Hampshire before transferring to Georgia Southern where she graduated in 2007. During her time in Statesboro she coached with the Statesboro Bulloch County Sharks.  
Kathleen Greely – Age Group Coach – Augusta
Kathleen has been a coach with ASL for several years and last year was named Age Group Coach in Augusta. She has taught swimming for more than 20. She has been a coach with ASL for many years and has taught swimming for over 20 years.   She is now working with Bronze, Silver, and Splash in Augusta.  As an avid athlete herself, she uses her expertise to develop young swimmers and thoroughly enjoys her work.

** For information about the other ASL coaches please see the ASL website www.swimasl.com.

Coaches’ Responsibilities
The program director is responsible for supervising all swimming and competitive aspects of the entire competitive swim program.  Because every member of ASL’s coaching staff is dedicated to providing a program for swimmers that will enable them to learn the value of striving to improve to be the best they can be, the coaches carefully control the swimmer’s training and competition.
Among the coaching responsibilities:
· Placing swimmers in practice groups.  This is based on the individual’s age and ability.  When it is in the best interest of a swimmer, he/she will be placed in a different training group by the coach.

· Stroke instruction and the training regimen. Each group’s practices are based on sound scientific principles and are geared to the specific goals of that group.

· The coaching staff will make the final decision concerning which meets swimmers attend as a representative of ASL. Based upon the swimmers training needs and established personal goal, the coaching staff also makes the final decision concerning which events a swimmer is entered into.

· At meets, the coaching staff conducts and supervises warm-up procedures for the team to insure the safety of and to prevent injury to the swimmer. After each race, the coaches talk with each swimmer in order to provide praise, encouragement and constructive criticism regarding the swimmers performance.  (Parents are encouraged to offer love and understanding regardless of their youngster’s performance while leaving the constructive criticism to the coaches.)

· Determine the members of a relay teams.
The coaching staff is constantly updating and improving the program. They welcome suggestions and constructive feedback from the parents during established meeting times or in writing. It is the goal of ASL to give every swimmer and parent the opportunity to make the most out of their involvement with this excellent program.

Team Levels
ASL uses a “progressive” age group program designed to develop the child physically, mentally and emotionally. A well-defined, long-term approach of gradually increasing degrees of commitment is essential to reach peak performance levels. The emphasis in the early stages of participation is on developing technical skills and a love for the sport. In the later years, a more demanding physical and psychological challenge is introduced to the training program. This approach is important because pushing young swimmers too hard early on is more often the cause of failure of older swimmers to achieve their potential. 

In addition to emphasizing long-term rather than short-term results, training groups are set up so that the swimmers compatible with respect to abilities, commitment levels and goals. Unfortunately, this isn’t always the most convenient approach to take, but it is always the most productive.

At each level, the goals and objectives are specific and directed toward meeting the needs of the swimmer. The long-term goal of enjoyment and excellence is always in mind.  As each child is different, he/she will progress at his/her own rate.  The coaching staff recognizes this fact by making team assign​ments based on a swimmer’s physical, mental, and emotional level of develop​ment.
Practice Groups
(Note: More detailed information of each group can be on the 
ASL website – www.swimasl.com)

Splash 

This group is an introduction to swimming for young swimmers. Depending on the level of the swimmer, the program will vary. For beginning swimmers the focus is on basics of kicking and freestyle and backstroke technique. For more advanced swimmers, the four competitive strokes (freestyle, backstroke, breaststroke, and butterfly) will be taught in addition to racing dives.  Having fun and developing a love for the water are the main objectives of this group.

Bronze Group

This is an entry level developmental group.  The primary focus is to have fun and learn the fundamentals of competitive swimming. Swimmers are taught to perfect their freestyle and backstroke technique, while learning the basics of butterfly and breaststroke. Swimmers are encouraged to attend at least 2 of the 3 practices offered per week to ensure regular improvement.

Silver Group

This is a pre-competitive training group aiming to teach swimmers advanced skills in all four strokes, starts, and turns. Some aerobic training is introduced. Skills are taught with an emphasis on fun in order to provide the swimmer with an enjoyable overall experience in the water. For regular improvement, swimmers are encouraged to attend at least 3 of the 4 practices offered per week.

Gold Groups - Currently ASL has divided the Gold groups at both sites into Gold II and Gold I, so practice groups stay at a manageable size and swimmers are given proper instruction. 

Gold II Group

This is a competitive training group with the goal of preparing the swimmers to compete on the local and state level. The emphasis is to continue to refine the basics of the following skills necessary to become successful competitive swimmers – advanced stroke mechanics, training and racing strategies, goal setting, and mental preparation. Developing aerobic capacity is a focus of the Gold II group, and dry-land activities will be introduced to develop core strength and coordination. Swimmers are encouraged to attend 4-5 practices each week.

Gold I Group

This is a competitive training group designed to prepare the swimmers for the Senior training group, and for state and regional competition. The emphasis is to continue to reinforce the skills taught in Gold II. Continued aerobic development is stressed, and anaerobic training is introduced. Dry-land activities involve strength exercises that focus on injury prevention, as well as develop endurance and overall muscle tone. Swimmers are encouraged to attend 5-6 practices each week.  
Senior Competitive

This is a group designed for high school aged swimmers who want to make year-round swimming part of their lives, but don’t want to make the commitment required of the Senior or Gold 1 groups. The group focuses on preparing the athletes to compete at the high school level as well as ASL meets as desired. Aerobic conditioning, technique, and speed work will be the primary areas of focus for the group. There are no practice or meet requirements for the group.  The goals are up to the swimmer, and the workouts will reflect each swimmer’s desires.  

Senior

The Senior Group is a high-level training group with both practice and meet requirements.  Senior swimmers work on training longer distances, IM work, interval training, and aerobic base development along with essential speed work. Training will be geared to preparing the swimmer for regional/national competition and possibly a collegiate career. Dry-land training is used and is designed to counter the muscular imbalances that can occur with a repetitive exercise such as swimming. Entry into this training group is by invitation of the Program Director only. All practices for this group are mandatory.  
There will be two subgroups training within the Senior Group:
· Senior 1: Senior swimmers who have achieved a Senior Sectional (Spring) Time Standard will be placed in the Senior Sectional Group. The Senior Sectional swimmers will practice together in Aiken on Tuesday and Thursday afternoons and in Augusta on Mondays, Wednesdays, and Fridays. Saturdays will rotate between Aiken and Augusta. 

· Senior 2: Senior swimmers who have not achieved a Senior Sectional Time Standard, but have achieved a Senior State Time Standard, will be placed in the Senior State Group. Senior State swimmers will practice Monday through Friday at their respective pools (Aiken or Augusta).
Practice Schedules
Consistent training is needed to advance in skills and swim groups. Training schedules are designed to provide only slightly more time than is required for a swimmer to accomplish this.  So, it’s important that each swimmer attends as many practices as possible in order to fully benefit from the program. Pool availability is our most limiting factor. It should not be wasted. Practice schedules are posted on the team website, www.swimasl.com.

Practice Guidelines

These guidelines are designed to provide the best possible practice 
environment for swimmers and their families.
· As a rule, the least possible interruption in the training schedule will produce the greatest amount of success.  However, ASL does encourage younger swimmers to partici​pate in other activities in addition to swimming.  The expectation level of the coaches to attend practices increases as swimmers move to higher groups.

· For the swimmers’ protection, they should arrive no earlier than 15 minutes prior to their workout time. They should also be picked up no later than 10 minutes after their practice is over.  Swimmers should be ready to swim 5 minutes prior to the start of their practice. 

· In case a young swimmer is late for practice, it would be a great help to the coaching staff if the parents would accompany the child in or send a note with the child explaining the reason for tardiness.

· Swimmers should plan to stay the entire practice.  The last part of practice is very often the most important. Usually, there are also announcements made at the end of each practice. If a swimmer must leave early, please inform the coaching staff before practice so that practice will not be interrupted for the rest of the team.

· While at practice, the coaches have responsibility for the swimmers. 

· During practice sessions, swimmers are never to leave the pool area without the coach’s permission.

· If any swimmer needs to complete homework before practice or leave practice early to do homework, he/she must do their homework on the pool deck so the coaches will know where he/she is located. 

· Parents may not be on deck or talk to the coaches during practice unless the coach initiates the conversation. This is to insure that the coaches’ attention is not diverted from the safety of your child and others.

· The club has an obligation to act as guests while in the various aquatic centers (both swimmers and parents).  Every member of the club needs to do everything possible to respect this privilege.  Any intentional facility damage may result in financial liability of the swimmer's parents. Such actions may result in the swimmer being asked to leave the team permanently.

· Parents are not allowed on the pool deck during practice unless it is an emergency. 
· Parents are allowed to observe practice from the bleachers.  Please do not try to communicate with any swim​mer from the observa​tion area.  This is not only distracting to the swimmer, but can also be distracting to the entire team as well as the coach.

Illness and Injury
Whenever possible, the coach should be informed in advance of an illness or injury.  Based upon the swimmers condition and the coaches understanding of the physiology of swimming, the coach will determine if and what type of a modified workout may be warranted. In the interest of your young athlete, it is helpful to find a family physician who appreciates the importance of participation and sports medicine.

If your swimmer will be out of the water over a long period of time with an injury or illness, please notify the Program Director or the Site Director at your pool.
Equipment, Uniforms, ASL Apparel and Gear
Some equipment is required for specific groups – kickboards, fins, paddles, pull bouys, etc. The coaches will let your swimmer know what’s required. All swimmers should have a competitive swim suit, cap and goggles for practice and meets. It is the swimmer’s responsibility to make sure these items are properly adjusted and that spares are readily available. Equipment adjustment and repair should rarely be an excuse to miss part of a training session.

The team colors are royal blue, red and white. 
Swimmers are required to wear a team cap at swim meets. One of the main reasons for this is to help coaches identify ASL swimmers who are racing. Caps can be purchased at the front desk at home meets or from the Program Director. Latex caps are $5, silicone caps are $15. Most swimmers should have at least two on hand for each meet.

The team suit is a solid royal blue racing suit with a screened ASL logo. All team members, including those swimming in an “unattached” status, must wear the team suit in competition. There are exceptions to this rule, but these must be approved by the swimmer’s coach before competition. 

The team suit and the other equipment is available at Augusta Swim Supply at 265 Boy Scout Road in Augusta. Their phone number is 706-738-0072. Augusta Swim Supply offers ASL swimmers discounts. Early each season a company representative visits both pool sites to fit swimmers for team suits. Those times will be posted on the website. Augusta Swim Supply carries many optional items such as goggles, swimmer backpacks and warm-up suits.
The store has a sales booth at all of the ASL home meets. 

Other optional items such as monogrammed polo shirts, sweatshirts, tote bags, and more for swimmers and parents will be available during the year. Information about ordering will be available through the website. Usually two orders are placed each year. Parents are encouraged to wear ASL attire at swim meets.
Throughout the year swimmers will receive special team T-shirts. These shirts should be worn at meets and often coaches will dictate which shirts swimmers wear at a meet. Please remember to write your swimmer’s name inconspicuously on each shirt.
Team Communication
Website/Email
ASL’s main form of communication is through the team website – www.swimasl.com. Parents and swimmers should check the website often for updates about meets, team meetings or changes to practice schedules. The website includes a great deal of information about the team so please spend time familiarizing yourself with it. 

Occasionally emails are sent to members. If you do not receive emails from the team early in the season please notify the team president who will have you email added to distribution list.
Family Mailbox

Each family will be assigned a “mailbox” at their home pool. Some information from coaches and awards will be placed in these mailboxes. Please make sure your swimmer checks his/her mailbox often.
Contacting Coaches
When contacting the coaches, please be considerate. The best way to speak with the coaches is to meet them before or after practice. They usually make themselves available 15 minutes before and 15 minutes after each practice to answer questions, provide information, etc. Sending a note to the coach with your swimmer is a good way to get information to them or to let them know that you wish to talk after practice. 

The best way to contact coaches is via email. Those emails are available on the website.
The Parent/Coach/Swimmer Relationship
To have a successful program there must be understanding and cooperation among parents, swimmers, and coaches.  The progress your swimmer makes depends to a great extent on this triangular relationship.  It is with this in mind that we ask you to consider this section as you join the Aiken-Augusta Swim League and reacquaint yourself with this section if you are a returning Aiken-Augusta Swim League parent.  The following will help you keep your child’s development in the proper perspective and help your child reach his/her full potential as an athlete.

The coach’s job is to Coach!  We want your swimmer to relate to his or her coach as soon as possible concerning swimming matters.  This relationship between coach and swimmer produces best results.  When parents discuss their disagreement with their swimmer on how the swimmer should swim or train, it causes considerable confusion as to whom the swimmer should listen to.  If you have concerns, or questions, please contact your coach or Head Age Group Coach.  If they are unable to address your concerns, you should then contact the Program Director. If you still have concerns contact the Board of Directors Vice President for your site.
Ten and Unders: These are the most inconsistent and this can be frustrating for parents, coaches, and the swimmer. Parents and coaches must be patient and permit these youngsters to learn to love the sport. When a young swimmer first joins ASL, there may be a brief period in which he/she appears to slow down.  This is a result of the added concentration on stroke technique, but this will soon lead to much faster swims for the individual. Be patient. Swimming success is measured in years, not in days or even months.

Even the very best swimmer will have meets where they do not do their best times.  These “plateaus” are a normal part of swim​ming. Over the course of a season, times should improve.  Please be supportive of these “poor” meets.  The older swim​mers may have only two or three meets a year for which they will be rested and tapered for peak performance.
Parents’ Responsibilities
· Please make every effort to have your swimmers at practice on time.  Encourage good diet and sleeping habits.  They will serve your children well.

· The greatest contribution you can make to your swimmer’s progress is to be a loving, supportive parent.  

· ASL has a reputation in the state and throughout the country of hosting swim meets of the highest caliber. A substantial portion of our operating budget is generated from the club hosting at least three swim meets each year. One of the commitments made when you joined ASL was to help work our own swim meets. The dates of our hosted meets are published well in advance and are always listed on our web site. Every family is expected to provide one worker per session that your child or children are eligible to swim in each day of the meet.  A member of your immediate family or even a friend can fill your obligation.  Please do not expect other members of your team to fulfill your obligation to provide your swimmer with an outstanding competitive meet.  Additional fines or other actions will be taken against families who do not meet their obligation to their swimmer and their club.

Problems with a Coach
Clear and open communication resolves most problems. Conversely, poor communication is at the heart of most problems. The coaching staff realized that you may have questions or concerns over coaching philosophy and encourage you to take them directly to the coach.  As a family-oriented team, the following will help with communication:

· Try to keep foremost in your mind that you and the coach have the best interests of your child at heart. If you trust that the coach’s goals match yours, even though his/her approach may be different, you are more likely to enjoy good rapport and a constructive dialogue.

· Keep in mind that the coach must balance your perspective of what is best for your child with the needs of the team or a training group that can range in size from 20-200 members. On occasion, an individual child’s interest may need to be subordinate to the interests of the group, but in the long run the benefits of membership in the group compensate for occasional short-term inconvenience.

· If your child swims for an assistant coach, always discuss the matter first with that coach, following the same guidelines and preconceptions noted above. If the assistant coach cannot satisfactorily resolve your concern, then ask that the Head Age Group (Site) Coach to join the dialogue as a third party.

· If another parent uses you as a sounding board for complaints about the coach’s performance or policies, listen empathetically, but encourage the other parent to speak directly to the coach. He/she is the only one who can resolve the problem.

Swim Meets

A meet schedule will be posted on the website before the beginning of each season. The schedule will give the name of the meet, the dates, what the meet qualifications are, and occasionally other information parents may need. 
Home meets

ASL hosts at least three sanctioned meets each year in November, January and May at the Augusta Aquatic Center. These are 3-day meets, but many younger swimmers only swim on Saturday and Sunday. These are high-quality meets that will give your swimmer a chance to gain competition experience at their home pool. The team also hosts an annual intra-squad meet in the Fall at USC-Aiken. By hosting these meets swimmers get the opportunity to compete at home – without the hassles and expense of traveling. Swimmers have the advantage of swimming at “their pool.”
Away meets
The team also travels to several out-of-town meets each year. Most are fairly close – Savannah, Atlanta, Charleston are among the meets the team has recently attended. Away meets are optional, but they can be great fun for swimmers and parents as well, as providing a different level of competition for your swimmer. Your swimmer’s coach will help you determine which meets to attend.
Parent responsibilities at home meets

Parents are required to work during each of the sessions that their child/children participate in. Each year ASL hosts three swim meets at the Augusta Aquatic Center - in November, January and May. In 2009 we also will host the Georgia Age Group Championships.

Parents are required to work at the meet during every session that their child swims. Worker assignments will be posted on the website. Parents will have an opportunity to request assignments well in advance of the meet.
There are many different jobs available. If you have special needs, such as the inability to stand for long periods, contact the worker coordinator several weeks before the meet. ASL will make every effort to accommodate requests.

Failure to complete assignments will result in parents being fined $50 per session that they failed to appear. Parents with workplace or childcare issues must find an acceptable replacement if they cannot fulfill their commitment themselves. Please note that arriving after the assigned check-in time can result in the parent being fined. This is important because most workers must in place well before the meet starts. If there are any concerns a parent must contact the Meet Worker Coordinator well in advance of the meet. That contact information will be posted on the website.

Swim Meets DO’s and DON’Ts

Don’t:

1. Talk to officials at a swim meet. OK, you’ve got a problem with a call or you don’t like the way something is going. But that doesn’t mean you should go to the meet officials. DO go to the coach and let them handle it. Frankly, the officials will tune you out and ignore you no matter how valid your complaint might be. Go through the proper channels to get a dispute resolved. The only exception to this rule is to thank the officials for their hard work. Never forget that these officials are volunteers – all of them.

2. Go beyond barriers that restrict your access at a meet. Common sense and politeness dictate this. If you really feel you must cross that line you must resist.  Trust me: meet officials, coaches and other parents will see you and think less of you.

3. Complain about how the meet is run. My mother always told me: Don’t say anything if you can’t say something nice. She was right. You never know who might be listening. Never forget that the host team is made up of volunteers, the officials are volunteers and the swimmers are kids. If the meet started 20 minutes late they know it – complaining won’t make go faster. Besides, chances are you get to return to your seat and your newspaper and they’ll be running around making the meet happen for your child.

4. Complain about technical malfunctions.We can’t always control our scoreboard. We’re all at the mercy of someone else’s equipment. Respect that. It’s not a conspiracy against your child.

5. Forget the Golden Rule. Treat other swimmer, coaches, teams, officials, meet workers as you would want to be treated. As obvious as it sounds, remember this makes all the difference.

6. Complain. It’s a swim meet. Did you child get to swim? Did you child get a time? Be happy and smile that you got what you came for. OK, the meet was slow. The touch pads didn’t work on some races. You aren’t really sure that that really big kid in the lane next to your 11-year-old is really just “12.” Get a grip and see this for what it is – your child swimming to do the best they could in that race at that moment. More importantly, remember who might overhear you say something negative.

7. Forget that you represent ASL. This team has been around for almost 40 years. We have worked hard to earn a reputation for professionalism, fairness and good-will. Those who follow us will be expected to maintain the same standards. Don’t embarrass those of us who have worked hard to do the right thing. Maybe even more important: your children are ASL – before you do anything make sure it’s in their best interest.

8. Forget that anything negative – as well as positive -  that you do might get back to the team. Respect the process, the team and your children – do that and you’ll do the right thing.

But there are plenty of DO’S:

1. Cheer for your child - and cheer for every swimmer you know in the water. Make if fun for you and hope for the best in every child.

2. Thank every official. These people work hard. They don’t get paid and they spend many hours making swim meets happen. Most officials work sessions they don’t have children in – now that’s dedication.

3. Seek out the Meet Referees and host team directors. Thank them. They spent many, many hours making this swim meet happen for your child.

4. Buy the local concessions and heat sheets. Usually these are fundraisers for the local swim team – just like our meets. Support them like you would support our team.

5. Go to your coach if you have a problem with a call by an official. Your coach is the only person allowed to make appeals.

6. Remember that your child has no control over the swimmer in the next lane. He or she can only do their best.

7. Talk to the coach if you have a concern. Don’t assume that the coach knows there’s a problem or that you have a concern. They aren’t mind-readers.

8. Hug your child when they finish a race. These kids are smart and they work hard – they know whether or not they did what they wanted to do. Let them enjoy the moment, or consider it if it isn’t what they wanted.

9. Learn more about swimming. Become an official. Get involved with the ASL board. Step up for a more involved job with the team. If your child swims you’ll be involved – make it more fun for you.

10.  Bring the right food to meets. OK, Bobby likes Twinkies. But Twinkies don’t make swimmers fast. Bring fruits and water and other highly nutritious snacks. Leave the candy and sugar at home. Ask the coach what they should eat during a meet weekend – and everyday. If you fill a car with half gas and half water it won’t run well. Neither will your swimmer.

11. Make sure your child gets his/her rest. These kids work hard. They need to sleep. Make sure they get it.

12. Encourage schoolwork. This is most important..

13. Get your child to the pool on time. Give them the respect that the hard work they’ve put in warrants you making the extra effort to get them there on time and ready to go.

***

Board of Directors
The administrative functions of the club are overseen by the Board of Directors.  The board consists of parents elected for two-year terms.  The elections for board positions are held annually after the long course season at the annual picnic.
All decisions of the Board of Directors are made with the main focus of the club always on the swimmer. The Board of Directors exists to ensure the continuation and excellence of ASL by:

· Providing necessary business functions

· Assisting and supporting the coaching staff
· Communicating 

Each board member is assigned a specific area of responsibility.  For a list of the current members, their positions, and contact information, please see the website.

President 

The President conducts meetings, supports strong board membership, counsels, facilitates and coordinates club activities, appoints ad-hoc committees, calls special meetings, delegates authority and responsibility, holds elections, assists the Program Director in locating/organizing pool availability, maintains and oversees club staff. The President is the main liaison between the Program Director and the Board.


Vice President – Augusta & Vice President-Aiken
Each site has its own Vice President who is the main contact parents for non-swimming issues.   The VPs also handle publicity for each site and conduct parent meetings.
Treasurer 

The Treasurer is responsible for registering swimmers and coaches with USA Swimming,  payroll/benefits, budgets, filing taxes, paying bills, maintaining receipts, financial reports, collecting fees and dues, and publishing a team roster.

Secretary 

The Secretary maintains business records, recording minutes of meetings, sending thank-you notes, maintaining historical records, club mailings, writing necessary letters and sending gifts as approved by the Board.
Membership Chairman
The Membership Chairman is responsible for issues involving the team membership including: team-sponsored functions; organizing the two annual banquets; ordering awards and incentive awards; team T-shirt design and distribution; 
Swim Meet Director
The Swim Meet Director oversees all facets “on-deck” execution of ASL-hosted swim meet activities including assigning and assisting swim meet directors;, negotiating contracts with swim venues for ASL-hosted swim meets;, organizing time trials;, organizing Intra-squad and duel meets; soliciting and training of USA Swimming officials within the ASL member families; and scheduling swim meet dates and locations

Meet Support Chairman
The Meet Support Chairman is charged with overseeing all of the “off-deck” activities involved with hosting a swim meet. The chairman works to find serious volunteers who will take on the various aspects of meet support, including: hospitality, concessions, Youth Challenge and meet worker assignments. 
President Emeritus and Incoming President
These positions will alternate annually. The past president will continue on the board for one year advising the new president. The Incoming President assists the president, learning the duties and responsibilities.
Fee Structure
The fee structures vary depending on the practice group.

The Bronze and Senior Competitive groups require a quarterly commitment. The Board of Directors recognizes that swimmers in these groups may not be able to make the annual commitment. Swimmers in the Bronze Group are generally younger children and who may not be sure that they are ready for year-round swimming or who are involved in other sports. Senior Competitive swimmers also may be seasonal swimmers who cannot or do not yet want to make the year-long commitment. 

Swimmers in the Silver, Gold and Senior groups must sign a year commitment to the team. Annual dues can be paid at the beginning of the season or in monthly installments.
The dues are based on 11 months of swimming, but are payable in nine months (September through May). The first month’s dues are $225 for each swimmer and the balance due is divided into eight equal monthly payments. Families receive a discount for paying the dues at the beginning of the season. They also receive discounts for having more than one child swimming in either the Senior, Gold or Silver groups.
The fees for each group are shown determined annually by the Board of Directors to meet the changing needs of the club. Current year dues and a welcome package can be obtained from any ASL board member or coach.  
A family joining the club after the start of the year will pay $225 for the first month and then will pay monthly payments equal the monthly payments for a given group as if they had started at the first of the year.  These families will be billed until the full annual financial obligation is satisfied or through the month of July if they join after October. A swimmer who moves into a different level will have their fees adjusted to that of the new level with the first full month of swimming at the new level.
Off-Setting Dues Through Fundraising

Each swimmer and family has a total financial commitment to ASL. This total financial commitment can be met by only paying dues. However, families can pay for up to $600 of their dues through fundraising efforts. Fundraising is optional. Most fundraising is done through the sale of ads for home meet heat sheets, or the meet program. Information about ads rates and how to deliver your “camera-ready” ads to the appropriate person will be sent to families early each season. 
Some families have secured corporate sponsors as a way to offset dues.

Members are advised to review current tax laws as they relate to payment and fund raising activities.
Discount Programs

ASL recognizes that family’s circumstances are different and offers the following special adjustment to swimmers financial obligations.

· Single Payment Option:  Families who wish to meet their  total financial obligation in a single payment at the beginning of the year will be given a 5 percent discount. 
· Multiple swimmers:  A family with multiple swimmers will have their total obligation for each swimmer after the first reduced by 5 percent.
Escrow Account

Each family is required to maintain an escrow account balance of $50 per swimmer that is maintained by ASL. This escrow account is used to cover the advanced costs of swim meet participation. The escrow money is fully refundable at the time the family separates from ASL provided all financial obligations have been met. Families leaving the team should request the refund from the treasurer. The account also can be used to purchase team gear that is sold through the team.
Trial Memberships

A swimmer who has never swam for a competitive swim team (does not include summer league swimming) may join for a two-week trial membership.  The cost of the Trial Membership is $50.  If the family decides to join the club, the $50 payment will be put toward the $225 first month’s dues.
Entry Fees

ASL participates as a team in meets scheduled every three to four weeks.  
For home swim meets, each swimmer is AUTOMATICALLY signed up for each day of the meet unless you notify the coaching staff that your child will not be participating. A notice of the deadline to opt out of a home meet will be posted on the website well before the deadline. Please note that if you do not notify the Program Director before the deadline you will be charged the entry fees for the meet.

For away meets, you will be notified when to sign-up for each meet. These announcements will be prominently posted on the website and you will be given the option of signing up your swimmer and stating which days they will be participating.  ASL will then submit a payment to the hosting club for the total cost of all ASL swimmers.  This payment, which often runs over $1,000 for large meets, is usually required to be submitted two to three weeks prior to the swim meet in order to reserve a spot for ASL. Once you have signed up for a meet and ASL has provided advanced payment on your behalf, you are obligated for the cost of the meet. 

Typically, you can expect to be charged $3 to $5 per individual event entered and $1.50 for each relay entered.  In most meets, swimmers can swim three to five individual events per day.  The swim meet fees will be subtracted from your escrow account balance. Each month you will receive an invoice listing the payment necessary to return your escrow account to fully funded status along with any other financial obligations such as monthly dues charges.  
Payments

As with any business, ASL expenses begin the first day of every month. A positive cash flow is required to assure payroll requirements and various other expenditures. It is, therefore, imperative for all ASL parents to pay their swimmer’s monthly installment on or before the first of each month, just as you do your credit card, mortgage or utility payments.  If fees are not current, your swimmer will not be allowed to participate in practice.
Leaving ASL Mid-Season

It is the responsibility of the member to notify the coach and treasurer of intention to terminate, or cancel a team membership. The letter of commitment signed by each family is for a full year of swimming and includes the total financial obligation for the year as coaches are hired and pool time procured based upon team membership. The ASL Board considers requests for termination or canceling team membership on an individual basis. Failure to notify the treasurer will cause a member to be continued to billed until the Board has the opportunity to review the individual request.  If a member quits the program or is dropped from the program because of overdue bills, overdue and current account balances are immediately payable in full.
If you have any questions about any billing you may have received, please contact the treasurer.

***

Basic Competitive Swimming Information

Competitive Strokes
The four competitive strokes are freestyle, backstroke, breaststroke, and butterfly. Events are held in all of the competitive strokes at varying distances depending on the age group of the swimmer.  In addition, there is a combina​tion of the strokes swum by one swimmer called the individu​al medley (fly, back, breast, free). Other swimming events include relays, which are a group of four swimmers who either all swim freestyle, or the medley relay in which each swimmer swims one of the four strokes in the order of  backstroke, breaststroke, butterfly and freestyle. The distance of the free relays varies.
Swim Seasons
The swim year is divided into two seasons. The winter, or “short course,” season runs from early-September to late-March.  The meets are held in a 25-yard pool. The summer, or “long course,” season runs from early April to mid-August.  Meets are held in 50-meter pools (Olympic size). Generally, Aiken-Augusta Swim League hosts its own meets at the Augusta Aquatics Center.  
Meet Schedule
Each season’s meet schedule is distributed at the beginning of each swim season and is posted on the website.  The meet schedule is developed by the Program Director with specific goals in mind for the team.

1. The meet schedule has been established with the expectation that swimmers will attend the meets available at their classification level.  We do not schedule a meet unless we feel it is important to participate.  
2. All ASL swimmers are automatically entered in all home meets.  Parents must contact the program director by the posted deadline to have their swimmer removed from entry into a home meet.  Failure to notify the program director will result in the family being charged for meet participation.  It is not mandatory to attend away meets.  One can also choose to enter only one day of a two- or three-day of these meet.

3. On an average, we want all team members to compete once every three or four weeks.  The meet schedule is established with this philosophy in mind. In some cases, meets of a similar classification are scheduled as close as two weeks apart or as far as one month apart.  This happens when the meets that the coaching staff chooses from offer no other alternative.

4. As a general rule, coaches do not permit any swimmer to compete in competition on two successive weekends (except in championship meets). In a situation where there is a “developmental” meet one weekend and a “B” meet the following weekend, the swimmer must choose one meet or the other.  This policy holds true for all levels of competition.

5. The coaching staff reserves the right to make the final decision concerning meets ASL swimmers may attend. 

6. Team Effort Meets:  Team championship meets are either indicated on the meet schedule or talked about in the parent meetings. Since the coaching staff places the most emphasis on these meets, ASL swimmers who are qualified are highly encouraged to attend.  The Georgia State Age Group and Senior Championships are always considered “Team Effort Meets”. 

Philosophy of Competition
The Aiken-Augusta Swim League engages in a multi-level competition program with USA Swimming that, like our training program, attempts to provide challenging, yet success-oriented competitive situations for swimmers of all ages and abilities.  The following policies outline our philosophy:

We emphasize competition with oneself.  Winning ribbons, medals, or trophies is not our main goal.  Even if the swimmer finishes first, but has swum poorly in comparison to his/her own past performances, he/she is encouraged to do better.  The individual’s improvement is our primary objective.

Sportsmanlike behavior is of equal importance compared to improved performance.  All the coaches teach swimmers how to behave like a champion when the swimmer has both a “good” and a “bad” swim.  Respect for officials, congratulations to other competitors, encouragement to teammates, determined effort, and mature attitudes are examples of behaviors praised and rewarded by the coaching staff. A swimmer is praised for improving his/her stroke or time. The coach will offer constructive criticism of a swimmer’s performance along with praise.

Swimmers are taught to set realistic, yet challenging, goals for meets and to relate those goals to practice to direct their training efforts.

Swimmers are prepared and encouraged to compete in all swimming events, distances, and strokes.  This policy promotes versatility and encourages the swimmer to explore his potential in the wide range of events offered in competitive swimming. Oftentimes, a swimmers “best” stroke changes as they mature and his/her body goes through physical changes.

Out-of-Town Meets
Trips to meets in other cities become an important aspect of a swimmer’s career while advancing through the age group ranks.  ASL has established the following policies for the safety of the swimmer and peace-of-mind of parents:

1. Parents are responsible for arranging transportation and lodging to away meets. Oftentimes, a certain hotel will be designated as “team headquarters.”

2. Parents are encouraged to attend out-of-town meets with their swimmers and to chaperone other youngsters. These trips can be great fun for parents and swimmers alike. They also are a rare opportunity to participate in a special way in each young swimmer’s career.

3. A coach has too many responsibilities to the entire team to accept responsibility for an individual swimmer. Therefore, do not ask a coach to provide transportation.

4. Any swimmer riding in a car is responsible to the parent/driver for his/her behavior and is expected to adhere to the ASL Honor Code at all times.

Team Trip Policy
It is important for swimmers to participate in meets both with and without their parents in attendance. This adds to the growth experience a child can gain from competitive swimming, teamwork, and individual initiative. Some meets are designated “Team Trips.”  Swimmers, accompanied by several chaperones and coaches, travel by bus or van, stay together in a hotel and eat together. These trips are reserved for older swimmers. Team spirit, independence, and leadership are encouraged.

Also, as a swimmer progresses to Junior and Senior Nationals, oftentimes they attend these meets without his/her parents.  It is, therefore, necessary for a swimmer to learn to travel without his/her parents.

1. All ASL swimmers must travel with the team and stay in the hotel with the team on all bus trips.  If an unusual circumstance exists, this must be coordinate with the Program Director well in advance of the trip.

2. ASL swimmers must remain with the team for the duration of the trip (including meals and team functions).

3. If an ASL swimmer would like to return with his/her parents, he/she may leave if his/her meet is over and arrangements were made prior to the start of the trip with a signed permission slip. However, the swimmer is still responsible for full round-trip transportation costs.

4. The full amount of designated transportation will be collected in advance or billed to accounts. These amounts are not refundable.

5. All release forms must be signed prior to the trip.

6. The “Honor Code” must be followed by all swimmers.  Regulations must be followed as set forth by coaches and chaperones.

***
ASL Awards
ASL award period is from the beginning of short course to the end of the long course season.  A winter banquet is held at the end of the short course season. A picnic is held at the end of the long course season.
Time Standard Qualifying Awards

Swimmers who achieve State, Sectional and National time standards receive special caps and in many cases specially designed T-shirts. Speedo provides some gear for swimmers attending national meets.
Annual Awards

Each year the coaches give special awards to swimmers in each group. The awards are: Coaches Award, MVP, Most Dedicated, and Most Improved. These awards are given out at the summer picnic.
Longevity Awards
ASL encourages and appreciates the years a swimmer spends with the team. Longevity awards are given based upon the number of consecutive years of team membership by the individual swimmer. These awards are presented at the annual summer picnic.

Katie York Award
This is a new award that will be given for the first time at the 2009 Winter Banquet. It honors former ASL swimmer Katie York who died in 2008. The award is presented to the swimmer who demonstrates the highest standards of leadership among his/her peers, dedication to the sport and compassion for all those involved with swimming.

Hugh Hanlon Award
This award is presented periodically to an individual whose service to ASL sets them apart and has improved the team and the organization. It is named for Hugh Hanlon who spearheaded the efforts to build the natatorium at USC-Aiken
***

Terms and Conditions for Participation with ASL
1. The yearly club registration fee and USA Swimming registration fee are not refundable and must be paid prior to the swimmer entering the water. New swimmers to the Aiken-Augusta Swim League may participate for a maximum of two weeks after paying a $50 fee prior to being subject to fulfilling year long contract. Swimmers in the Bronze and Senior Competitive groups are required to make 3 month commitments.
2. When a swimmer is moved from one group to another, he/she must pay the monthly fee for the highest group in which they participate.

3. Monthly dues are to be paid by the first day of the month.  Nonpayment of monthly dues past the due date, which is the first day of the month, will necessitate non-participation for the swimmer until payment is made.
4. Meet entry fees are in addition to the monthly dues.  Nonpayment of entry fees will also necessitate non-participation for the swimmer until payment is made.

5. Should a swimmer decide to discontinue participation in the program with ASL, they are subject to meeting their complete financial obligation to the team unless other arrangements are made with the ASL Board.  The ASL Board considers request on an individual basis.  All financial obligations are payable upon termination of participation.

6. Each family is required to work at home swim meets during the sessions in which their swimmer or swimmers are participating. Failure to comply with the items specified will result in a $50 per session assessment to that family.
7. All swimmers, who are members of ASL, are required to participate at their highest level of achievement in championship meets (including relays).

8. Each parent and swimmer is responsible for reading and understanding the contents of the “Aiken-Augusta Swim League Handbook”.

9. Any checks returned to ASL for non-sufficient funds will be subject to a $30 additional handling charge. 
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