
Douglas County Stingrays- Safety Action Plan 
 

The information and safety suggestions contained in this safety action plan have been compiled from sources 
deemed to be reliable at the time of compilation and may assist in increasing safety awareness with regard to 
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 FACILITY 

EMERGENCY 
 

    
 Assessment 

Is it life threatening? If so, clear the building 
 

    
 Call 911 

(if appropriate) 
 

    
 Direct patrons to safety  
    
 Call Aquatic Center office (770 489-2175) to notify them 

and for further assistance 
 

    
 Notify Head Lifeguard 

(if unable to reach a Head Lifeguard contact on-duty 
manager at front desk or begin calling the people on the 

emergency list) 

 

    
 Fill out appropriate reports  
    
 Turn in reports to Head Lifeguard  
    
 Staff Briefing  
    
   
    

 

the aquatic center. However, each individual must make individual decisions and be responsible for their own 
actions and safety. Be aware that other or additional safety measures may be required under particular 
circumstances. 
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 WEATHER 
EMERGENCY 

 

    
 Lifeguard is alerted  
    
 3 whistles – Clear the pool/building  
    
 Direct patrons to main entrance  
    
 Call equipment room and aquatic center office to notify 

them and for further assistance 
 

    
 Notify Head Lifeguards 

(if unable to reach a Head Lifeguard contact on-duty 
manager at front desk or begin calling the people on the 

emergency list) 

 

    
 Maintain crowd control and monitor situation on radio  
    
 Fill out appropriate reports  
    
 Turn in reports to Head Lifeguard  
    
 Staff Briefing  
    

 

 

the aquatic center. However, each individual must make individual decisions and be responsible for their own 
actions and safety. Be aware that other or additional safety measures may be required under particular 
circumstances. 
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 FIRE &CHEMICAL 
EMERGENCY 

 

    
 Alarm sounds and Lifeguard is alerted  
    
 Assess the scene  
    
 3 whistles – Clear the pool/building  
    
    

Chemical 
Direct patrons to the main 

exit, northwest exit is 
preferred 

  Fire 
Evacuate to lobby based on 

weather conditions (wind 
direction) 

    
    
 Confirmation of alarm  
    
      

Alarm confirmed   False alarm 
      

Evacuate building   Resume activity 
      

Call equip room & 
aquatic center office 

    

      
Notify Head Lifeguard     

      
    
 Fill out appropriate reports  
    
 Turn in reports to Head Lifeguard  
    
 Staff Briefing  

 

the aquatic center. However, each individual must make individual decisions and be responsible for their own 
actions and safety. Be aware that other or additional safety measures may be required under particular 
circumstances. 
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 EMERGENCY 
INCIDENT 

 

    
 Assess the scene  
    
    

Safe ?    Not Safe? 
      

Deal with 
problem/concern 

  Call 911 

      
Listen to patron   Call equip room & 

aquatic center office 
      
Offer a solution   Notify Head Lifeguard 

(If unable to reach a Head 
Lifeguard begin calling the people 

on the emergency list) 
      
    
 Fill out appropriate reports  
    
 Turn in reports to Head Lifeguard  
    
 Staff Briefing  

 

 

the aquatic center. However, each individual must make individual decisions and be responsible for their own 
actions and safety. Be aware that other or additional safety measures may be required under particular 
circumstances. 
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 DROWNING 
EMERGENCY 

 

    
 3 Whistles – Clear the pool  

 Assess the scene  
 Secure additional assistance  

 Lifeguard enters the 
water 

  Bystanders – Call 911 

Distressed 
Swimmer 

 Drowning 
Swimmer 

 Call equip room & 
aquatic center extension 

Assist to 
safety 

 Appropriate 
rescue & tow 

 Meet ambulance 

First Aid 
 CPR & First 

Aid 

 Provide any additional 
assistance as directed 

by the lifeguard 

   EMS – Victim 
to hospital 

   

      

      
    
 Notify Head Lifeguard 

(if unable to reach a Head Lifeguard contact on-duty manager at 
front desk or begin calling the people on the emergency list) 

 

 Fill out appropriate reports  

 Turn in reports to Head Lifeguard  

 Staff briefing and follow up counseling  
 

 

the aquatic center. However, each individual must make individual decisions and be responsible for their own 
actions and safety. Be aware that other or additional safety measures may be required under particular 
circumstances. 
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 SPINAL 
MANAGEMENT 

 

    
 3 Whistles – Clear the pool  
    
 Assess the scene  
    
 Secure additional assistance  
    
    

Enter the water 
  Additional assistance - 

Call 911 & Aquatic 
Center Office 

      

Provide in-line 
stabilization 

  Bring backboard to 
primary rescuer 

      
    
 Secure victim on backboard  
    
 Remove from the water  
    
 Check ABC’s & monitor until EMS arrives  
    
 Notify Head Lifeguard 

(if unable to reach a Head Lifeguard contact on-duty manager at 
front desk or begin calling the people on the emergency list) 

 

    
 Fill out appropriate reports  
    
 Turn in reports to Head Lifeguard  
    
 Staff briefing and counseling  

 

 

the aquatic center. However, each individual must make individual decisions and be responsible for their own 
actions and safety. Be aware that other or additional safety measures may be required under particular 
circumstances. 
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9 1 1  C A L L  
 
 

This sign provides directions to the appropriate emergency entrances. It 
also allows untrained persons provide the appropriate information to the 
911 operator. 

 
THIS PHONE IS  

 

FOR 
EMERGENCY  

USE ONLY 
 
1. DIAL “911”. 
2. Read the following message: 
  

“AN AQUATIC EMEREGENCY EXISTS AT THE BOUNDARY 
WATERS AQUATIC CENTER, 5000 HIGHWAY 92 PLEASE 
COME AT ONCE TO THE AQUATIC CENTER’S NORTHWEST 
DOOR (MAIN ENTRANCE AS YOU ENTER FROM HIGHWAY 92).  
IF POSSIBLE, SOMEONE WILL MEET YOU THERE AND DIRECT 
YOU TO THE POOL.” 

 
 “THERE HAS APPARENTLY BEEN A _____ INJURY.” 
 
3. REMAIN ON THE PHONE WITH THE DISPATCHER  

UNTIL EMERGENCY PERSONNEL ARRIVE ON THE SCENE. 
 

DO NOT HANG UP 
 

PLEASE COMPLETE THE NECESSARY PAPERWORK AND NOTIFY THE AQUATIC 
DIRECTOR IMMEDIATELY AFTER THE EMERGENCY. 

 

the aquatic center. However, each individual must make individual decisions and be responsible for their own 
actions and safety. Be aware that other or additional safety measures may be required under particular 
circumstances. 



Douglas County Stingrays- Safety Action Plan 
 

The information and safety suggestions contained in this safety action plan have been compiled from sources 
deemed to be reliable at the time of compilation and may assist in increasing safety awareness with regard to 

8

 

    
 FACILITY 

EMERGENCY CONTACT LIST 
 

    
 Douglas County EMS 911 

Sheriff’s Department 770 942-2121 
Well Star Douglas Hospital 770 949-1500 

 
Boundary Waters Aquatic Center 770 489-2175 

Mike Parker, Director 770-489-5021 
Jim Ownes, Facilities Manager 770-318-1979 

 
Arlette Whiddon (Stingrays Pres.) 678-386-4805 

Lauren McGuire (liaison) 404-376-0900 
Lindy Boatman (Coach) 404-580-3841 

 

 

 
 

 

the aquatic center. However, each individual must make individual decisions and be responsible for their own 
actions and safety. Be aware that other or additional safety measures may be required under particular 
circumstances. 
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