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DEKALB COUNTY SWIM LEAGUE SPORTSMANSHIP

THE SWIMMER --

1.
Treats opponents with respect

2.
Swims hard, but within the rules

3.
Exercises self-control at all times, setting examples for others to follow

4.
Respects official and accepts their decision without gestures or argument

5.
Wins without boasting, loses without excuses, and never quits

6.
Always remembers that it is a privilege to represent the team

THE COACH --

1.
Treats their own swimmers and opponents with respect

2.
Inspires in the swimmers a love for the sport and the desire to compete fairly

3.
Is the type of person that they want the swimmer to be

4.
Disciplines those on the team who display unsportsmanlike behavior

5.
Respect the judgment and the interpretation of the rules by officials

THE OFFICIALS --

1.
Know the rules and their interpretations

2.
Place the welfare of the participants above all other considerations, giving the swimmer the benefit of the doubt when a call is in question

3.
Treat the swimmers and coaches courteously and demands the same from them

4.
Work cooperatively with fellow officials, timers, and/or scorers for an efficient meet

5.
Are fair and firm in all decisions, never compensating for a nervous mistake

6.
Maintain confidence, poise, and self-control from start to finish

THE SPECTATOR --

1.
Attempts to understand and be informed of the meet rules

2.
Appreciates a good swim no matter who completes it

3.
Applauds positive performances; does not heckle, jeer, or distract swimmers or officials, 
and avoids the use of profane and obnoxious language or behavior

4.
Respects the judgment and strategy of the coaches and does not criticize swimmer for not winning a race or meet

5.
Respect the property of others and authority of those who administer the meet

6.
Censures those whose behavior is unbecoming

DeKalb County Swim League 2012 Dates and Fees 


Dual Meet Dates


Tuesday, May 29th  
First Dual Meet


Tuesday, June 5th     
Second Dual Meet


Tuesday, June 12th 
Third Dual Meet


Tuesday, June 19th     
Fourth Dual Meet


Tuesday, June 26th   
Fifth Dual Meet


Thursday, June 28th   
Make-up Meet


Championship Meet Dates


Saturday, June 30th    
DeKalb Swim League Championship Prelims at Emory


Sunday, July 1st 
DeKalb Swim League Championship  Prelims/Finals at Emory


Friday, July 27th      
GRPA State Meet in Carrollton Parks & Rec  (8&Unders and 10&Unders)


Saturday, July 28th  
GRPA State Meet in Carrollton Parks & Rec  (18&Unders, 14&Unders, 12 Unders)

Schedule of Fees:  Due May 29th  


Swim League Regular Season Dues
$150 + $6 per swimmer


Exhibition Ribbons

$0.23 per ribbon


Starter-Referee for Dual Meets
$80 per meet*pay directly to official


Championship Meet Entry Fee
$ 2 per individual event 




($2 Surcharge per swimmer)


Championship Meet Entry Fee for more than 2 relay entries
$6 per relay event

Please make all checks payable to: 

Attention Aquatics office/DSL
1300 commerce Dr. 3rd floor

 Decatur Ga 30030 

DeKalb County Swim League

2012 Guidelines and Rules


PURPOSE:

To promote and expand inter-pool competitive swimming programs among the neighborhood and public pools in DeKalb County.

I.
COUNCIL MEMBER:

The "Council Member" is the individual designated by each member club to represent that club in League affairs.  The "Council Member," or the Club's designated representative, shall be present at all called meetings of the League, and will have the sole power to propose, second and/or vote on behalf of the Club.

On the afternoon of the meet, and prior to the beginning of the meet, the Council Members of both clubs will introduce themselves to each other, both coaches, and the starter-referee.

Council Members, along with coaches, will be responsible to see that rules are followed and that meets are operated in a cooperative manner.

II.
COACH:
Each team is responsible for hiring one or more coaches to lead the swim team.  Each coach, head or assistant, is required by DeKalb County to have current Red Cross (or other authorized) First Aid and C.P.R. (Adult, Child, and Infant) training. One coach of each team must get NYSCA Certified.  Proof of training must be submitted to the Swim League Coordinator by the first day of practice each year for that coach to participate in any DeKalb Swim League meet (dual, championship, or state meet).  Failure to comply will result in a $100.00 team fine for each meet that an unverified coach attends after the April 25, 2011 deadline. 

A member-employee may compete for that club by which they are employed, provided that the employee's family meets the membership requirements of that club.

All coaches, head and assistant, must attend the required coaches workshop conducted by the DeKalb Swim League prior to each season.

III.
MEMBERSHIP REQUIREMENTS:

Only dues paying members of a member club swim team may represent that club team in league competition.  No swimmer may compete for more than one DeKalb Swim League club during any one season.  No employee may be compensated directly or indirectly, with a membership that is contingent upon employment. Those clubs utilizing approved multiple-club team membership must ensure that all team members meet full membership requirements at their home pool.  The League Coordinator must approve multiple-club team arrangements no later than April of each year. 

IV.
TEAM ROSTER:
Each member club must keep a team roster, which will include the team name, coaches’ names and every member listed by age groups; with name, birth date, sex, address, and phone number.  NO swimmer will be allowed to compete unless their name is on that roster and all dues are paid in full.  For insurance purposes rosters are due to the League Coordinator no later than the day of the first dual meet of each year. Additions must be emailed to the League Coordinator or will not be covered by the insurance. There is a $25.00 per team fee for late rosters.

V.
TEAM PRACTICE:

There will be no team or club practice until the 1st Monday 4 weeks prior to the first scheduled dual meet of the summer season.  The intent of this rule is to keep the DeKalb Swim League on solely a recreational basis. Any organized group of youth from the team, practicing under the direction of a representative, parent, or coach of the swim team is a TEAM PRACTICE.  This rule pertains to both dry land and water workouts.

VI.
AGE GROUPS:

6 & under, 8 & under, 10 & under, 12 & under, 14 & under, 18 & under.  A swimmer's age is determined by their age as of May 31 of that year.  18 year old competitors must have been enrolled in high school as of March 1 of the current year.

VII.
SCORING:

Individual Events
Relay Events

1st --

5 points

1st --


5 points

2nd --

3 points

2nd --


2 points

3rd --

2 points

4th --

1 point


RELAYS:
NO relay team may score both first and second place.  If one team finishes first and second, 



they are awarded first and second place ribbons, but only first place points are awarded, the 



second place points will dissolve. Only LIVE relay lanes can score.                                  (Participation XI. A swimmer may enter 1 LIVE Medley Relay and 1 LIVE Free Relay. Each club may have two entries for points in each event.  When additional lanes are available, exhibition swimmers are encouraged.  Additional exhibition heats will be run as necessary for those swimmers having no other opportunity to participate. ) 

TIES:
Points for the 2 places are added together and split evenly.  For example:  If there is a tie for first place, 1st place points -- 5 points, 2nd place points -- 3 points, four points go to each swimmer.  The next place swimmer receives 3rd place points.

VIII.
DUAL MEETS ARE JUDGED FINALS:

The finish judges will pick the places by sight.  Watches will not be consulted for places.  If the finish judges cannot agree, the starter/referee will break the tie, if they have seen the finish.  If the starter/referee cannot break the tie, a tie place will be awarded, dual ribbons will be awarded, and points will be split as mentioned in VII.

IX.
AWARDS:

Ribbons will be awarded for the number of places that the host pool allows in individual events, and for the first two places ONLY in relay events.  Teams will award place ribbons to exhibition swimmers in exhibition heats. The home team will provide enough ribbons for both teams.    Ribbons will be distributed at the discretion of each coach after the completion of the meet.  The Council Member or coach from each team will pick up the ribbons at the completion of the meet.

X.
DISTANCES AND EVENTS:

See Appendix under "DeKalb Swim League Order of Events”

Graduated Exhibition 150 (Freestyle) Relay: (both teams should agree to swim)
o   The Graduated relay events shall consist of one swimmer from the following age groups: 6 & under, 7-8, 9-10, 11-12, 13-14 and 15-18.  Teams can decide to not have a 6 & under compete if parents do not want to stay to the last event.

o   Girl’s Graduated 150 Free Relay – Event 77; Boy’s Graduated 150 Free Relay – Event 78

o   Competitors shall swim the Graduated relay in age order, youngest to oldest.

o   Graduated Relay = 6 lengths, one length per competitor, beginning from the start end of the pool, with swimmers 2 (7-8 competitor), 4 (11-12 competitor), and 6 (15-18 competitor) starting in the water (if necessary) on turning end of the pool.

· Each team will have one boys’ relay entry and one girls’ relay entry. 

· Event shall be swum for exhibition purposes only.  No points are awarded.  Ribbons may be awarded at the discretion of the competing teams’ council members.

XI.
PARTICIPATION:

A swimmer may be entered in 3 LIVE individual events only when all other swimmers in that age group 
are currently entered in 2 live events (in their own age group or the one above) and there are no other 
exhibition swimmers available to fill that event.


 A swimmer may ‘swim-up’ a 3rd event only when both of the following conditions are met:

 
 1) all swimmers in the upper age group are currently entered in 2 live events (in their own age group or 
the one 
above) and there are no other exhibition swimmers available to fill that event.

AND


 2) all other swimmers in the lower age group are currently entered in 2 live events (in their own age 
group or the one above) and there are no other exhibition swimmers available to fill that event. Both age 
groups must be maxed out! 


A team may not enter in a third individual exhibition event more than 25% of its swimmers participating 
in the dual meet, unless the council of both teams agree to increasing the entry limit prior to the exchange 
of rosters and seeding of the meet.

 
Practically speaking, this would mean that if you had 200 swimmers participating on your team for a dual 
meet, your team could only swim 50 swimmers in a third individual exhibition event unless the other team 
was in agreement. 


A swimmer may enter 1 LIVE Medley Relay and 1 LIVE Free Relay. Each club may have two entries for 
points in each event.  When additional lanes are available, exhibition swimmers are encouraged.  
Additional exhibition heats will be run as necessary for those swimmers having no other opportunity to 
participate.  

Swimmers must have been entered on Meet Manager the day before a meet in order to be placed in a relay event.  Relay substitutions can take place up to each relay event.  

XII. SWIMMING UP
Swimmers are allowed to swim up in an age group regardless of how many swimmers were in the older age group.  This rule applies to relay as well as individual events.  This rule also applies for the League Championship Meet.  A swimmer may swim one individual event in one age group and another individual event in an older age group.

XIII.  
SUBSTITUTIONS

Teams may substitute swimmers in individual events where a scheduled swimmer, who was entered in Meet Manager the day before the meet, is unable to be at the meet.  These substitutions must be made, only by the coach, on the Substitution Form and given to the Computer Operator or Caller prior to the 5:30pm or ½ hour before the schedule meet start deadline.  No individual event substitutions are allowed after this time for any reason.  The swimmer who is substituted into an event must have been entered in Meet Manager on the day before the meet and cannot already be scheduled for 2 individual scoring events.  If a swimmer is not on the entered Meet Manager the day before the meet they cannot be substituted into a scoring event.  Those swimmers not entered in Meet Manager the day before the meet can be placed into exhibition events only.  Switching of scheduled events is not allowed.
XIV.
STROKE AND TURN JUDGING:

Current United States Swimming Rules will be adhered to as they apply to the various strokes, turns, starts and finishes, except for the number of false starts allowed.  The exception will be that any swimmer charged with two false starts in an event will be disqualified and shall not swim that event. A disqualification can only be made by the authorized official.

XV.
STARTING PROCEDURE: You Must FOLLOW THESE!

In all competition the starter-referee shall use the following procedure:

1.
Okay from recording clerk to proceed.

2.
Call swimmers to block (“heat x, step up please”), wait for quiet.

3.
Recite distance and stroke.

4.
Ask timers and judges ready.

5.
"Take your mark."

6.
Starting signal (whistle, beep, horn)

XVI.
FALSE START:

If the starter charges a false start in an event, the first false start will be charged to everyone in the heat.  If a second false start is charged in an event, it will be charged only to the individual(s) false starting and that (those) individual(s) will be disqualified and not permitted to swim that event.  False starts in the Championship meet will charged to the individual and not the heat.

XVII.
STARTER-REFEREE:

The county shall furnish a starter referee. They will contact the home club council member prior to the meet to confirm the time and place of the meet. Prior to the start of the meet the home coach will call a brief meeting so the starter-referee can go over the rules with the coaches, timers, and judges.  The starter-referee has the final responsibility for all judgments and conduct of the meet.  The starter-referee will be paid $80.00, $40 from each team, then $10 each additional 1/2 over after 9:30 for the dual meets, upon completion of the meet, provided that they contact the home team council member by 9:00 p.m. the day prior to the meet, and checks into the pool at least 15 minutes prior to the meet. If the officials are late (past 5:30), they should be “docked pay”$5 every 15 minutes late, but the kids still should be able to swim all of their events without the team having to pay overtime. Failure to comply with any of these measures can result in a fee reduction of $10.00.  However, if the meet official makes every effort to comply with these measures they should be paid in full.

In the case of a rainout the starter referee will be paid a pro-rated amount according to the number of events already completed.  For example, if 50% of the events are completed the starter-referee will be paid $35.  In any case the starter-referee shall be paid at least $25.00 for reporting to work.  If the same starter-referee works both parts of a postponed meet, they should be paid in full, fee plus $10.00.  If two different starter-referees work, they should each be paid the percentage they work.

If the starter referee is late or does not show it is the responsibility of the home team council member to immediately contact the League Coordinator to attempt to arrange for a replacement.  In the interest of getting the meet started in a timely fashion, the council members from each team should then meet and appoint an individual or individuals to perform this task until the starter-referee or their replacement arrives.

XVIIL.
STATE MEET NO-SHOWS:
Swimmers who fail to show for the State Meet without a valid medical excuse will subject their team to a $50 fine.  This fine will be paid as part of that team’s dues the following season.

XIX.
DUAL MEETS:

The use of Hy-tek Team Manager and Meet Manager including the ribbon award program, is now required from each participating DeKalb County team. All meets are to be a cooperative effort by both teams.  All dual meet guidelines and rules should be followed unless mutually beneficial, equitable and agreed upon alternatives are chosen.

PROCEDURE:  The home team coach is responsible for setting up the meet.  They are responsible for contacting the visiting team coach at least two days prior to the scheduled meet date to verify the time and date of the meet.

SCHEDULE:  The inter-club dual meets are scheduled for Tuesday nights.  Meets are to be started no earlier than 6:00 p.m. unless agreed upon by the two council members at least two days prior to the meet.  

WARM-UPS:  Each visiting team will be allowed a minimum of 10 minutes of uninterrupted warm-up time prior to the start of the meet.  It is suggested that the home team warm-up prior to the visiting team.

COACHES:  Coaches of both teams will exchange a hard copy of live entries and a full event disk no later than 6:00 p.m. the day preceding each scheduled meet.  It will be the responsibility of the visiting coach to get their hard copy (Hy-tek Meet Entry List) and event disk to the home team. Changes to line-up need to be made 30 minutes prior to meet start. 
Inclement Weather Policy:  Coaches and reps from both teams will be involved in the decision.  If they cannot come to a consensus, the host team makes the final decision.  Early call: Up until 4p.m. the day of the meet, coaches can choose to reschedule. If it thunders after 6:45, the meet must
be cancelled/rescheduled.   Coaches and reps should decide that night, if and when to reschedule so swim families can be notified as soon as possible. One person should be designated to determine availability of pool facilities on the make-up night.

If the dual meet has completed Event 44 or greater and the meet is called off for any reason, a winner must be declared based on the score at that point in the meet. If a dual meet is called off for any reason prior to the completion of event 44,

The meet shall be rescheduled and Competition shall resume at the point of termination and the rescheduled meet will be held at a mutually available time jointly agreed upon by at least one rep from each team.

If a rescheduling is not possible for a dual meet called before event 44 your 3 choices are,
* no winner will be declared
* meet can be rescheduled before the county meet allowing substitutions for
the swimmers unavailable to swim in the rescheduled meet
* Swim events at own pool locations and merge the times

XX.
STARTS AND BLOCK USAGE:


USAS Starting Depths:


Teaching: min depth 6', whether from blocks or deck and that depth must be measured for a distance of 3' 
3" to 16'5" from the pool end wall

 
Racing Starts during practice or meets: shall be measured for a distance of 3' 3 1/2" to 16'5" form the pool 
end wall

 

 -if water depth less then 4' at start end, swimmer must start from the water

 

 -if water depth 4' or more at start end, blocks shall meet height requirements


Block requirements:

 

-Short course yards: front edge of the block must not be more then 2'6" from the surface if the 


water

 

-Short course metes: front edge of the block must not be more then 2' 5 1/2" above water surface 


and no less then 1'8" above water)

1. The Area around the starting blocks and turning end of the pool must be kept clear at all times.  Only designated team representatives and coaches, timers, judges and swimmers are allowed within this area during the meet.  Home team should rope off an area at the ends of the pool if possible.

XXI.
DIVISIONAL FORMULATION:

Teams will be ranked in clusters:

Teams will be placed in clusters according to wins and losses and the total number of points they were able to score at the different dual meets.

Team schedules will be based on a “grid” system created by the current cluster system.  Teams will compete against teams in the same cluster and may swim one cluster above or below.

Dual meet champions award will be given to the team in each of the clusters with the best record
Teams must complete at least 75% of their scheduled meets to be eligible for a dual meet award.
XXII.
MEET PROTESTS:

There will be two grounds for a protest:

1.  A rules offense that is in direct contravention to a stated rule (participation, substitution, etc.…) in the DSL rulebook.

2.  A misinterpretation of a rule by an official.

All protests will follow the following procedure:

1.  The team filing the protest must provide the league office with a written protest stating the offense, the rule broken, and evidence of the offense, within 24 hours of the conclusion of the meet.  That team must provide a $25 protest fee; this fee is refundable if the protest is upheld.

2.  A panel of council members, not involved with the protest, will make a recommendation to Dekalb who will make the final ruling.

3.  All protests will be resolved within one week of the conclusion of the meet.

Dual Meet Procedures/Responsibilities/Time Table
PRIOR TO MEET:

· Enter team information into Team Manager.

· Enter meet information into Meet Manager.

DAY BEFORE MEET:
· No later than 6:00 p.m. on the day before a scheduled meet, the coaches of both teams must meet in person at the home pool to exchange the meet lineup.

· Each coach must exchange a hard copy of all entered live swimmers and a copy of the entire meet entries on a disc or jump drive.

· The home team coach will merge the meet entries at this meeting and both coaches should confer on total meet entries.  

· No coach/team may make changes to another coach/team’s entries. If you have any changes that you would like to make an email may be sent to the coach prior to Noon the day of the meet.

· No new individual entries may be made to the meet lineup after the coaches exchange.

· If the starter referee has not contacted you, contact the League Coordinator. The sooner you contact the League office the likelier it is that you will have a starter for your meet.

DAY OF MEET:

· The home team provides a computer and a printer at each home meet.

· The home team provides one ream of white printer paper and labels.

· Each team provides their own disk or jump drive to receive final results and the end of the meet.

5:00 p.m.

 The home team provides a “Computer Operator” who should be at pool by 5:00 p.m. to assist with any lineup changes that may be requested only by the respective team’s coach.

PRIOR TO 5:30 p.m. or ½ HOUR BEFORE THE SCHEDULED MEET START 

All lineup changes must be completed by the coach by reporting to the computer operator no later than 5:30 p.m. on the day of the meet. (If you have any changes that you would like to make an email may be sent to the coach prior to Noon the day of the meet.)  No changes to the meet lineup may be made after this time for any reason.

5:30 p.m. or ½ HOUR BEFORE THE SCHEDULE MEET START

· The home team provides paper and prints Finish Judge Forms, Timer Sheets, 12 heat sheets + One color copy.

· one heat sheet for the referee, one for the announcer, One COLOR copy for the Clerk of Course, 2 heat sheets for the Bullpen Coordinators, One for computer operator and 4 heat sheets for each coach to be distributed as they choose.  Any visiting team requesting more copies of the final heat sheet must supply their own white paper.  The printing and/or selling of heat sheets is up to the discretion of each home team.

· Labels will be printed on going during the meet

· The home team will provide all the labels

· The visiting team provides a “Caller” to assist the computer operator in entering finish places and times.

· Make sure all Jobs have been covers (Volunteer Job Sheet)

· Refer to DSL rule XIII for any questions on substitutions.

5:45


Have all workers in place, fully equipped, and fully informed.  The starter-referee will review procedures 
with the timers and finish judges.

5:55


The first two events should be in the bullpen.  Each event thereafter should be in the bullpen four events 
in advance.  The Bullpen Coordinators will use the final heat sheet to line up all events.  There must be at 
least 1 Bullpen Coordinator from each team and equal facilities for all swimmers.

6:00
· The bullpen begins taking swimmers to the Clerk of Course behind the blocks.  Individual events should be lined up and seated two events prior to swimming.  The Clerk of Course makes a final check of all swimmers with the final heat sheet.  

· The two Finish Judges, one from each team, sit at the finish end of the pool.  Each judge reports or writes the order of finish as they see it on the DSL Place Judges Form.  The judges then compare their order.  If they agree, that is the official order and this order is reported to the Finish Judge Recorder who records the order of finish on the UK Judges Form.  If there is any dispute then the Starter-Referee is consulted.  The Starter-Referee has the final decision in any conflict.  The Finish Judges also records any disqualifications from the Starter-Referee onto the UK Judges Form under "Place," by writing DQ.

· The Timing Recorder picks up the UK Judges Form from the Finish Judge Recorder and walks to each lane timer and copies the time for each swimmer onto the UK Judges Form.  The timer should already have recorded the time onto the Timer's Sheet and cleared their watch in preparation for the next race.  The meet should not be delayed since the Timing Recorder is simply copying times already recorded by each timer.  The Timing Recorder then gives the Judges Form to the Computer Operator. If the pool is large an additional person can take the sheet to the computer operator. 
· The Caller and the Computer Operator then agree on and enter into Meet Manager finish places and times from the UK Finish Judge report and pass the form to the ribbon table.  

· Home teams will print ribbon labels at the meet. The Ribbon Puller pulls Ribbons for each team’s live and exhibition events. The ribbons are then put into bags or boxes for each team coach to pick up after all ribbons have been processed.

· Each team is responsible for their own clipboards, pencils, stop watches.
· Combining events is only allowed when there is one swimmer entered in an event.  That event may then be combined within the same age group, if possible.  The finish judges should have both Entry Forms for combined races.  No combining should be done until after 5:45 p.m.

· The live heat always swims before any exhibition heats.

· Live swimmers are to compete in the same four pre-designated live lanes, the only exception being for combined heats.

AS SOON AS THE MEET IS COMPLETED
The Computer Operator prints a hard copy of final results for each team. The results will be needed for county.

The Computer Operator copies final results to disk or jump drive provided by each team.

The home team keeps the Judges Forms. The visiting team keeps the Timer Sheets.

Each Council Member emails the meet score, copy of meet, and evaluation of starter to the League Coordinator at (dsl@dynamoswimclub.com) before 5:00 p.m. the day after a meet. The evaluation should include the following information. Date of Meet, Starters name, Give a brief description of how the meet ran, was the starter prompt, attitude, knowledge of rules, command of meet.

**Any meets with a final score with-in 10 points must be rescored (Cross reference judges sheet).** 

DeKalb County Swim League 2012 Championship Weekend

Entries Due:
No Later than Friday , June 22nd  at 2:00 p.m.

Saturday, 6/30

Prelims for 9-10, and 11-12

7:25 a.m. 
Warm-ups by schedule

9:00 a.m.
Meet  begins

Relays will be swum Free relay first event, then Medley relay is last event
Each Team:
3 entries per relay event

Each Swimmer:
2 individual events


2 relay events

Saturday, 6/30

Prelims for 8 and Under

2:00 p.m.


Warm-ups by schedule

3:00 p.m. 

Meet  begins

Relays will be swum Free relay first event, then Medley relay is last event
Each Team:
3 entries per relay event

Each Swimmer:
2 individual events


2 relay events

Sunday, 7/1 


Prelims for 13 and Over

7:25 a.m. 
Warm-ups by schedule

9:00 a.m.
Meet  begins

Relays will be swum Free relay first event, then Medley relay is last event
Each Team:
3 entries per relay event

Each Swimmer:
2 individual events


2 relay events

Sunday, 7/1
Championship Finals

1:25 pm Warm-up by schedule

3:00 pm Meet begins

Top 20 swimmers from each individual preliminary event

Top 10 relays from each relay event

Regular order of events

2012 DeKalb County Swim League Championship Meet Rules and Regulations

1. A swimmer must have participated in at least two regularly scheduled dual meets to be eligible for the championship meet. Each swimmer is allowed to enter two individual events and two relays. 
2. Entries must be filled out in yard times.  The coach of the team is responsible for completing entries on Hy-tek and emailing them to League Coordinator no later than Friday, June 22th at 2:00 p.m.  No changes will be allowed after this time.
3. Assignments of your workers and descriptions of each position will be emailed. Team volunteers are based primarily upon the number of swimmers on each team. Workers need to report for duty 30 minutes prior to the start of each session. Report to the climbing wall area. All meet workers are required to wear a “deck pass” provided by DSL while volunteering and return it upon completion of their position. Teams will be fined $100 per volunteer slot, per session if their assigned volunteers do not show up for their assignment for that session. This fine will need to be paid prior to that team competing for the next season, teams will be invoiced. Each team needs to assign a volunteer coordinator(s) and Heidi needs to know the names and have cell phone numbers for them (to use the day of the meet). Please turn in your complete volunteer list to Heidi by Thursday June 28th,2012. 

4. Late entries for the league championship meet will be allowed on a lane availability basis up to 90 minutes prior to the start of the session at a cost of $20 per individual event and $40 per relay event. No New heats will be created. Changing a swimmer from one event to another the day of the meet will also require the team to pay the late fee. NO Mater Who’s fault it is.  

5. The entry fee for the meet is $2.00 per individual event and $6 per relay event plus a $2 surcharge for each swimmer and is payable at the coaches meeting.  Please make checks payable to DeKalb Swim League.
6. Teams are allowed to enter an unlimited number of swimmers in individual events. Swimmers are still limited to two individual events and two relay events.  Teams are allowed to enter up to 3 relays in each relay event. 

7. There is a scheduled warm-up session approx. 90 minutes prior to the start of each session.  Teams must warm-up during their designated times and in their assigned lanes.  For safety reasons there will be designated sprint lanes in lanes 1 and 2 where teams may use the blocks, however if the team is all going in one direction then the blocks may be used (warm-up pool will use sprint lanes). Be considerate of other teams when warming up.  All coaches must supervise their team’s warm up session.  Warm-ups for the Thursday morning session are from 7:25-8:45 a.m. and the Thursday afternoon session will begin at ~ 1:25 with the same sessions and lanes for each team. Warm-ups for the Friday morning session are from 7:25-8:45 a.m. and the Friday afternoon session will begin at ~2:25 with the same sessions and lanes for each team. (No use of lanes 12-15)

8. Teams will be allowed to set up their team area on the bottom floor of the Emory facility only starting at 7:00 a.m. Thursday and Friday morning.  Please make sure to clean up your team’s area at the end of each session. Coaches should bring their own chairs to set up on the deck.  (only 3 coaches maximum per team are allowed on deck)

9. Teams are restricted from use of lawn chairs and coolers in the stands. Emory will provide a snack bar type area that you may purchase food and drink items at. Teams need to keep the area on the 2nd level platform open in the middle for the handicapped spectators and their caregivers.  Emory is VERY cautious around these ADA issues. (see signs posted)
10. The hallway that is in front of the training room (where weight equipment is located) will be closed off, except for swimmers exiting the deck and accessing the locker rooms.

11. Unless your swimmers are going to their events when they are called, encourage your swimmers to stay in their team area during the meet.  No one, except for 3 coaches per team, meet workers and officials with a “deck pass” are allowed the pool deck during the meet.  The names of each team’s maximum 3 coaches requesting a “deck pass”, and the names of volunteers that will be helping must be emailed to the League Coordinator by JUNE 22nd.

12. The top 20 individuals will compete in the Friday finals of the league championship meet.  The top 10 individual qualifiers from the preliminaries will qualify for the championship finals.  The next 10 qualifiers from the preliminaries will qualify for the consolation finals.  All 20 places will score points.  A swimmer who qualifies for the consolation finals can score no higher than 11th place regardless of their time in the consolation heat.  A swimmer who qualifies for the championship finals can score no lower than 10th place regardless of their time in the championship heat, unless they are disqualified. Only the top 10 relays will qualify for the championship finals. 
13. If a team qualifies more than 2 swimmers for finals those swimmers will be allowed to compete in finals, and receive awards for their swims, but the team may only score two of those swimmers.  The remaining points will DISSOLVE. Teams may only score one relay per relay event, with the same participation and point limitations placed on individual events.

14. Results will be posted near the spectator areas around the pool and behind the coach’s area.  The top 20 swimmers and top 10 relays from prelims will qualify for Friday’s finals. (two alternate swimmers in only individual events will be used in case one or more scheduled swimmers are not present. They will need to report to the bull pen when the event is called if they have not shown up by last call they will no longer be able to swim the event.)Any changes to the results must be made within 1 hour after the conclusion of each session. If there are any questions about the results please have only one coach contact Heidi Turcotte as soon as possible. Please have only the coach handle all issues regarding results. Result issues from team council reps and/or parents are not acceptable.

12.  Relay team member names must be submitted when entries are due. New last year please include up to 4 alternate swimmers. You can have the same alternates for more then one relay. Once relay cards are handed out, coaches must declare who the 4 swimmers will be. The relay cards will then go with the swimmers to the bullpen where they will be verified and then returned to the swimmer and will be given to the timer before their event.  Coaches will no longer be able to add additional names to the relay cards.  The same 4 swimmers who swim on a relay during prelims must swim on that same relay in finals. Substitution of swimmers on relays between prelims and finals will be allowed with a valid excuse.  A valid excuse will be determined by the meet director on a case-by-case basis.
15. The long free will be offered as a timed final exhibition event and will be swum after the conclusion of the individual events at the end of each prelim session.  Competing in this event will not count toward the number of individual events a swimmer has competed in. Swimmers trying to qualify for state will be allowed to swim the short free as an exhibition third event during the prelims in an effort to qualify for the free relay.  
16. Automatic timing will be used. Back-up will include backup buttons, and at least one hand held timer per lane.  The touchpad is the primary timing device, the backup button is the secondary timing device.  US Swimming protocols will be used to determine official time.
17. Scoring will be as follows:
Places:    1st  2nd  3rd   4th   5th   6th   7th   8th   9th   10th   11th   12th   13th  14th  15th  16th  17th  18th  19th  20th  
===========================================================================

Points:    24   21  20   19   18   17   16   15   14    13     11      9       8       7      6       5      4      3     2      1
                 Relays events double the above scoring for the top 10 places

 Awards will be as follows:

Medals for:

1st - 10th place in individual events




1st - 4th place in relay events

Ribbons for:

11th-20th place in individual events

5th - 10th place in relay events

T - Shirts for:

Each event champion

Trophies for:

The top 10 8 teams in the championship meet.

The team who improved the most places above their performance at the previous year's championship meet.

13.  A swimmer qualifying for finals and failing to swim will be disqualified from all events for which that swimmer qualified, including relays.

14.  Parking for the meet will be in a designated area. You will need to pay Visitor Parking. Parking is no longer complimentary.  Directions and information will be sent out prior to the meet.

15.  Please leave all glass containers at home.  No glass is permitted on the pool deck

16.  Only certified coaches will be allowed in the coach’s area. There will be a designated coaches area at the diving board end of the pool.  Coaches will not be allowed behind the blocks, except for: 8&under individual events, 1 coach per swimmer may be at each end.  For relays, 1 coach per lane.  Max 3 coaches on the start and finish ends per event since there is a 3 relay max per team.  For 10&u events, 1 coach may be on the deck at the finish end.  (no coaches allowed at the start end).  Coaches must be mindful of the change in start end when events/distances change. 
· Coaches will not be allowed in the area around the warm-up pool during competition since this is a bullpen transit area. 
· Coaches may speak with swimmers while they are in the bullpen between the gym and the pool glass wall, but they may not "park" in this area. 
17.  No coaches or spectators are allowed in the roped off area.

18.  All swimmers must go through the bullpen to participate in any race.  All swimmers should report to the bullpen on the first call.  No swimmer will be paged to the bullpen. There will be an “event flip sign” in the bullpen and one at the crossroads (by elevator). Pleases check it frequently!
19.  Awards will be distributed to one coach or council member. Make sure that all workers arrive promptly and report to meet officials when called. Teams will be fined $100 per volunteer slot, per session if their assigned volunteers do not show up for their assignment for that session. This fine will need to be paid prior to that team competing for the next season…..teams will be invoiced.
20.  There will be a mandatory coaches meeting (and council rep) the afternoon prior to the meet start at Emory. this will be a formal meeting reviewing all of the meet procedures and expectations. Meet setup will take place at the same time.
21.  If any rule has been broken or unethical behavior has occurred at the meet, that individual will be required to leave the meet. 
**     Additional rules may be changed or added depending on the particular Championship Meet location.  Any rules and regulations pertaining to that location are to be followed.

DSL County Bullpen Process

Key Points (Relays and Individual Events)

1. Swimmers’ and their team representatives must wait in the gymnasium in the bullpen waiting area prior to the first call for their respective heat. Please pay attention to the Event Pole in the gymnasium and stay back from the Bullpen entrance until Bullpen Caller calls your heat.  

2. The Event / Heat pole beside the bullpen entrance will reflect what event / heat is currently being called into the bullpen staging area.  Swimmers must report when called:  Once the Event / Heat pole changes to the next heat, late arriving swimmers / relay participants WILL NOT be allowed to swim.
3. The Bullpen Caller will call swimmers into staging area using a bullhorn, not the PA system in the gym.  The Caller will call swimmers by event, heat and in the order of lane assignment. 

a. Individual events will be called by name then be placed in seats by heat / lane assignment.  Swimmers shall remain seated until Bullpen workers lead them into the holding area outside the gym and next to the pool entrance.

b. Relay events will be called by team name in reverse order of lane assignment starting with Lane #10 and finishing with Lane #1.  Once called, relay participants will be verified with the heat sheet and shall remain standing until Bullpen workers lead them into the holding area outside the gym and next to the pool entrance.

1. Relay events for 10 and under will have bullpen runners to walk the swimmers to the correct side and correct lane of the pool. Once swimmers are in their correct lane coaches and volunteers will be asked to step back away from the blocks. Timers will make sure the swimmers are in the correct place. 

4. After a swimmer / relay has been called and is in the event staging area, Bullpen Verifiers will validate names with the official heat sheet/relay cards for all individual and relay participants.  

5. The bullpen volunteers will be staging up to twelve (12) heats from “first” call to “On the Blocks”.  Swimmers will be scratched if they do not report to first call.

6. Excluding any unusual delays with the officials / starter on the deck, there will be several minutes from the time the bullpen calls a heat until the swimmers reach the starting blocks.  Please prepare your swimmers for the lag in time between reporting to the bullpen and stepping up on the blocks to swim their event. 

7. At the end of each heat, swimmers must leave the pool deck by exiting the doors at near the deep end of the pool.   No Exceptions!

DSL Championship Timeline

June 22nd  @ 2pm: all county entries due

June 22th-26th Check your entries for mistakes

June 29th : Coaches/ council Meeting/setup at Emory TBA

June 30th :

7:00 am Team may set up their areas at the pool

7:25am Warm-ups Begin

9:00am  Session 1 Starts

~1:25 pm Warmups start  for session 2

3:00 pm Session 2 starts

July 1st :

7:00 am Team may set up their areas at the pool

7:25am Warm-ups Begin

9:00am  Session 3 Starts

~1:25 pm Warmups start  for session 4

3:00 pm Session 4 FINALS start
2012 GRPA State Swim Meet

WHAT:
DeKalb County will be sending an all star team to the G.R.P.A. State Swimming Championship meet. Swimmers may qualify for the team based on their performance in the county championship meet.  The three fastest swimmers who have declared an intention to qualify for state in each event will qualify for the team.  If no swimmer in the finals has declared an intention to qualify for the team then the fastest remaining times from the preliminaries will be used to fill the position for the team.  The top three swimmers in each individual event will swim that event individually as well as on the medley relay in the state meet.  The top 12 swimmers in the freestyle event will swim the free relay in the meet.
Friday, July 27th  


8 & under and 10 & under swimmers

Saturday, July 28th  

12 & under, 14 & under, and 18 & under

WHO:

Any swimmer who is a resident of DeKalb County


All competitors must be under 18 as of June 1st



All swimmers should be entered at their age as of June 1st.



All competitors must be able to compete in the state meet. 

AGE:

8 & under, 10 & under, 12 & under, 14 & under, 18 & under

ENTRIES:
Coaches must declare a swimmer’s intention to qualify for the state team prior to entering the county meet.  Coaches enter their swimmers to qualify by marking their swimmers with the number (8) as the first character of their first name on their county meet entry diskette to declare a swimmers intention to qualify for the state team.  All entries must be accompanied by a copy of the birth certificate of the swimmer at the time that DSL Championship entries are submitted. Due By June 9th
FEES:
Each qualifier will have to pay a $75.00 fee.  This fee covers the cost of state entry fees, coaches, and a team cap and T-shirt.

When making your entries it is crucial that you consider several things:

1.  The swimmer should be able to attend not only the qualifying meet, but also the State Meet in July as well. There is no reason to try to quality for a meet that you cannot attend.

2.  The swimmer should be able to attend the scheduled State Team practices at a site to be determined.

3.  All entrants must provide a photocopy of either a birth certificate, passport, or drivers license to serve as a proof of age for the State Meet.  Swimmers not meeting this requirement will not be allowed to compete in the meet.
4.  Swimmers trying to qualify for state will be allowed to swim the short free as a third event during the prelims in an effort to qualify for the free relay.  All swimmers trying to qualify for the team should swim this event.  The event will only be swum in prelims.
5.  All entrants in the State Qualifying Meet must reside in DeKalb County.

INFORMATION: Heidi Turcotte at dsl@dynamoswimclub.com
DeKalb Swim League Dual Meet Order of Events

	#
	AGE/SEX
	EVENT
	
	#
	AGE/SEX
	EVENT

	1
	6 & Under Girls 
	100 Yard Freestyle Relay
	
	47
	8 & Under Girls
	25 Yard Breastroke

	2
	6 & Under Boys
	100 Yard Freestyle Relay
	
	48
	8 & Under Boys
	25 Yard Breastroke

	3
	8 & Under Girls
	100 Yard Medley Relay
	
	49
	10 & Under Girls
	25 Yard Breastroke

	4
	8 & Under Boys
	100 Yard Medley Relay
	
	50
	10 & Under Boys
	25 Yard Breastroke

	5
	10 & Under Girls
	100 Yard Medley Relay
	
	51
	12 & Under Girls
	50 Yard Breastroke

	6
	10 & Under Boys
	100 Yard Medley Relay
	
	52
	12 & Under Boys
	50 Yard Breastroke

	7
	12 & Under Girls
	200 Yard Medley Relay
	
	53
	14 & Under Girls
	50 Yard Breastroke

	8
	12 & Under Boys
	200 Yard Medley Relay
	
	54
	14 & Under Boys
	50 Yard Breastroke

	9
	14 & Under Girls
	200 Yard Medley Relay
	
	55
	18 & Under Girls
	50 Yard Breastroke

	10
	14 & Under Boys
	200 Yard Medley Relay
	
	56
	18 & Under Boys
	50 Yard Breastroke

	11
	18 & Under Girls
	200h Yard Medley Relay
	
	
	
	

	12
	18 & Under Boys
	200 Yard Medley Relay
	
	57
	8 & Under Girls
	25 Yard Butterfly

	
	
	
	
	58
	8 & Under Boys
	25 Yard Butterfly

	13
	8 & Under Girls
	100 Yard I.M.
	
	59
	10 & Under Girls
	25 Yard Butterfly

	14
	8 & Under Boys
	100 Yard I.M.
	
	60
	10 & Under Boys
	25 Yard Butterfly

	15
	10 & Under Girls
	100 Yard I.M.
	
	61
	12 & Under Girls
	50 Yard Butterfly

	16
	10 & Under Boys
	100 Yard I.M.
	
	62
	12 & Under Boys
	50 Yard Butterfly

	17
	12 & Under Girls
	100 Yard I.M.
	
	63
	14 & Under Girls
	50 Yard Butterfly

	18
	12 & Under Boys
	100 Yard I.M.
	
	64
	14 & Under Boys
	50 Yard Butterfly

	19
	14 & Under Girls
	100 Yard I.M.
	
	65
	18 & Under Girls
	50 Yard Butterfly

	20
	14 & Under Boys
	100 Yard I.M.
	
	66
	18 & Under Boys
	50 Yard Butterfly

	21
	18 & Under Girls
	100 Yard I.M.
	
	
	
	

	22
	18 & Under Boys
	100 Yard I.M.
	
	67
	8 & Under Girls
	100 Yard Free Relay

	
	
	
	
	68
	8 & Under Boys
	100 Yard Free Relay

	23
	6 & Under Girls
	25 Yard Freestyle
	
	69
	10 & Under Girls
	100 Yard Free Relay

	24
	6 & Under Boys
	25 Yard Freestyle
	
	70
	10 & Under Boys
	100 Yard Free Relay

	25
	8 & Under Girls
	25 Yard Freestyle
	
	71
	12 & Under Girls
	200 Yard Free Relay

	26
	8 & Under Boys
	25 Yard Freestyle
	
	72
	12 & Under Boys
	200 Yard Free Relay

	27
	10 & Under Girls
	25 Yard Freestyle
	
	73
	14 & Under Girls
	200 Yard Free Relay

	28
	10 & Under Boys
	25 Yard Freestyle
	
	74
	14 & Under Boys
	200 Yard Free Relay

	29
	12 & Under Girls
	50  Yard Freestyle
	
	75
	18 & Under Girls
	200 Yard Free Relay

	30
	12 & Under Boys
	50  Yard Freestyle
	
	76
	18 & Under Boys
	200 Yard Free Relay

	31
	14 & Under Girls
	50  Yard Freestyle
	
	77
	 Girls Graduated
	150 Yard Free Relay

	32
	14 & Under Boys
	50  Yard Freestyle
	
	78
	Boys Graduated
	150 Yard Free Relay

	33
	18 & Under Girls
	50  Yard Freestyle
	
	
	
	

	34
	18 & Under Boys
	50  Yard Freestyle
	
	
	
	

	
	
	
	
	
	
	

	35
	6 & Under Girls
	25 Yard Backstroke
	
	
	
	

	36
	6 & Under Boys
	25 Yard Backstroke
	
	
	
	

	37
	8 & Under Girls
	25 Yard Backstroke
	
	
	
	

	38
	8 & Under Boys
	25 Yard Backstroke
	
	
	
	

	39
	10 & Under Girls
	25 Yard Backstroke
	
	
	
	

	40
	10 & Under Boys
	25 Yard Backstroke
	
	
	
	

	41
	12 & Under Girls
	50 Yard Backstroke
	
	
	
	

	42
	12 & Under Boys
	50 Yard Backstroke
	
	
	
	

	43
	14 & Under Girls
	50 Yard Backstroke
	
	
	
	

	44
	14 & Under Boys
	50 Yard Backstroke
	
	
	
	

	45
	18 & Under Girls
	50 Yard Backstroke
	
	
	
	

	46
	18 & Under Boys
	50 Yard Backstroke
	
	
	
	

	
	
	
	
	
	
	


Appendix

2009 US Swimming Technical Rules

Hy-Tek Meet Manager/Team Manager Cheat Sheets -

Judges Form 

Timers Form

Heat Sheet

Individual Meet Entry (Handwriters Report) 

Ribbon Labels

Create a New Meet

Meet Entries

Meet Import/Export

“NEW” Substitution Form

UNITED STATES SWIMMING TECHNICAL RULES ( Updated 09)

101.2 BREASTSTROKE 


.1 Start— The forward start shall be used. 

.2 Stroke— After the start and after each turn when the swimmer leaves the wall, the body shall be kept on the breast. It is not permitted to roll onto the back at any time. Throughout the race the stroke cycle must be one arm stroke and one leg kick in that order. All movements of the arms shall be simultaneous and in the same horizontal plane without alternating movement. The hands shall be pushed forward together from the breast on, under, or over the water. The elbows shall be under water except for the final stroke before the turn, during the turn and for the final stroke at the finish. The hands shall be brought back on or under the surface of the water. The hands shall not be brought back beyond the hip line, except during the first stroke after the start and each turn. During each complete cycle, some part of the swimmer’s head shall break the sur- face of the water. After the start and after each turn, the swimmer may take one arm stroke completely back to the legs. The head must break the surface of the water before the hands turn inward at the widest part of the second stroke. 

.3 Kick— After the start and each turn, a single butterfly kick, which must be followed by a breaststroke kick, is permitted during or at the completion of the first arm pull. Following which, all movements of the legs shall be simultaneous and in the same horizontal plane without alternating movement. The feet must be turned outwards during the propulsive part of the kick. A scissors, flutter or downward butterfly kick is not permitted except as provided herein. Breaking the surface of the water with the feet is allowed unless followed by a down- ward butterfly kick. 

.4 Turns and Finish— At each turn and at the finish of the race, the touch shall be made with both hands simultaneously at, above, or below the water level. The head may be submerged after the last arm pull prior to the touch, provided it breaks the surface of the water at some point during the last complete or incomplete cycle pre- ceding the touch. 
101.2 BUTTERFLY 

1. Start— The forward start shall be used. 

2. .Stroke— After the start and after each turn, the swimmer’s shoulders must be at or past the vertical toward the breast. The swimmer is permitted one or more leg kicks, but only one arm pull under water, which must bring the swimmer to the surface. It shall be permissible for a swimmer to be completely submerged for a distance of not more than 15 meters (16.4 yards) after the start and after each turn. By that point, the head must have broken the surface. The swimmer must remain on the surface until the next turn or finish. From the beginning of the first arm pull, the body shall be kept on the breast. Both arms must be brought forward over the water and pulled back simultaneously. 

3. Kick— All up and down movements of the legs and feet must be simultaneous. The position of the legs or the feet need not be on the same level, but they shall not alternate in relation to each other. A scissors or breaststroke kicking movement is not permitted. 

4. Turns— At each turn the body shall be on the breast. The touch shall be made with both hands simultaneously at, above, or below the water surface. Once a touch has been made, the swimmer may turn in any manner desired. The shoulders must be at or past the vertical toward the breast when the swimmer leaves the wall. 

5. Finish— At the finish, the body shall be on the breast and the touch shall be made with both hands simultaneously at, above, or below the water surface. 

101.4 BACKSTROKE 

.1 Start — The swimmers shall line up in the water facing the starting end, with both  hands placed on the gutter or on the starting grips. Standing in or on the gutter, placing the toes above the lip of the gutter, or bending the toes over the lip of the gutter, before or after the start, is prohibited. 

.2 Stroke— The swimmer shall push off on his back and continue swimming on the back throughout the race. Some part of the swimmer must break the surface of the water throughout the race, except it is permissible for the swimmer to be completely sub-merged during the turn, at the finish and for a distance of not more than 15 meters (16.4 yards) after the start and after each turn. By that point, the head must have broken the surface of the water. 

.3 Turns— Upon completion of each length, some part of the swimmer must touch the wall. During the turn the shoulders may be turned past the vertical toward the breast after which a continuous single arm pull or a continuous simultaneous double arm pull may be used to initiate the turn. The swimmer must have returned to a position on the back upon leaving the wall. 

.4 Finish— Upon the finish of the race, the swimmer must touch the wall while on the back. 
101.5 FREESTYLE 


.1 Start— The forward start shall be used. 

.2 Stroke— In an event designated freestyle, the swimmer may swim any style, except that in a medley relay or an individual medley event, freestyle means any style other than butterfly, breaststroke or backstroke. Some part of the swimmer must break the surface of the water throughout the race, except it shall be permissible for the swimmer to be completely submerged during the turn and for a distance of not more than 15 meters (16.4 yards) after the start and each turn. By that point the head must have broken the surface. 


.3 Turns— Upon completion of each length the swimmer must touch the wall. 


.4 Finish— The swimmer shall have finished the race when any part of his person touches the wall after completing the prescribed distance. 
101.6 INDIVIDUAL MEDLEY— 

The swimmer shall swim the prescribed distance in the following order: the first one-fourth, butterfly; the second one-fourth, backstroke; the third one-fourth, breaststroke; and the last one-fourth, freestyle. 


.1 Start— The forward start shall be used. 


.2 Stroke— The stroke for each one-fourth of the designated distance shall follow the prescribed rules for that stroke. 


.3 Turns A Intermediate turns within each stroke shall conform to the turn rules for that stroke. 
B The turns when changing from one stroke to another shall conform to the finish rules for the stroke just completed, and shall be as follows: 


(1) Butterfly to backstroke— The swimmer must touch as described in 101.3.5. Once a legal touch has been made, the swimmer may turn in any manner, but the shoulders must be at or past the vertical toward the back when the swimmer leaves the wall. (2) Backstroke to breaststroke— The swimmer must touch the wall while on the back. Once a legal touch has been made, the swimmer may turn in any manner but the shoulders must be at or past the vertical toward the breast when the swimmer leaves the wall and the prescribed breast- stroke form must be attained prior to the first arm stroke. (3) Breaststroke to freestyle— The swimmer must touch as described in 101.2.4. Once a legal touch has been made, the swimmer may turn in any manner. 


.4 Finish— The swimmer shall have finished the race when any part of his/her person touches the wall after the prescribed distance. 
101.7 RELAYS 

.1 Freestyle Relay— Four swimmers on each team, each to swim one-fourth of the prescribed distance using any desired stroke(s).Freestyle finish rules apply. 

.2 Medley Relay— Four swimmers on each team, each to swim one-fourth of the prescribed distance in the following order:first, backstroke;second, breaststroke;third, butterfly; and fourth, freestyle. Rules pertaining to each stroke used shall govern where applicable. At the end of each leg, the finish rule for each stroke applies in each case. 


.3 Rules Pertaining to Relay Races 



A No swimmer shall swim more than one leg in any relay event. 

B When automatic relay take-off judging is used, each swimmer must touch the touchplate or pad in his/her lane at the end of the course to have finished his/her leg of the relay        race. 



C In relay races a swimmer other than the first swimmer shall not start until his/her teammate has concluded his/her leg. 

D Any relay team member and his/her relay team shall be disqualified from a race if a team member other than the swimmer designated to swim that leg enters the pool  in the area where the race is being conducted before all swimmers of all teams have finished the race. Exception: When an in-the-water start is required or such start is approved by the Referee. 



E Each relay team member shall leave the water immediately upon finishing his/her leg, except the last member. 

F In relay races the team of a swimmer whose feet have lost touch with the start- ing platform (ground or deck) before his/her preceding teammate touches the wall shall be disqualified. 

G In relay races involving in-the-water starts, the team of a swimmer who has lost touch with the end of the course before his/her preceding teammate touches the wall shall be disqualified, unless the swimmer in default returns to the original starting point at the wall. 
102.10 DISQUALIFICATIONS 

.1 A disqualification can be made only by the official within whose jurisdiction the infraction has been committed. Except for the relay take-off judges when dual confirmation relay take-off judging, as provided in 102.15.6B, is used, the Referee, stroke, turn, or relay take-off judge upon observing an infraction, shall immediately raise one hand over head. If the official does not do so, there shall be no disqualification unless the Program Operations Vice President has directed that the meet be conducted under FINA procedures. 

.2 The Referee or designated official making a disqualification shall make every reasonable effort to seek out the swimmer or his/her coach and inform him/her as to the reason for the disqualification. 

.3 Any swimmer who acts in an unsportsmanlike or unsafe manner within the swimming venue may be considered for appropriate action or penalty by the Referee. 

.4 A swimmer must start and finish the race in the same lane. 

.5 Standing on the bottom during a freestyle race shall not disqualify a swimmer, but a swimmer must not leave the pool, or walk, or spring from the bottom. Standing on the bottom during any other stroke shall result in disqualification. 

.6 Obstructing another swimmer by swimming across or otherwise interfering shall disqualify the offender, subject to the discretion of the Referee. 

.7 Any swimmer not entered in a race who enters the pool or course in the area in which said race is being conducted before all swimmers therein have completed the race shall be barred from the next individual event in which that swimmer is entered on that day or the next meet day, whichever is first. 

.8 Dipping goggles in the water or splashing water on the competitor’s face or body prior to an event shall not be considered as entering the pool unless the Referee finds that such action is interfering with the competition. 

.9 Should a foul endanger the chance of success of a swimmer(s), the Referee may allow the affected competitor(s) to reswim the event. In case of collusion to foul another swimmer, the Referee may, at his/her discretion, disqualify the swimmer for whose aid the foul was committed, as well as the swimmer committing the foul. 

.10 No swimmer is permitted to wear or use any device or substance to help his/her speed, pace or buoyancy during a race. Goggles may be worn, and rubdown oil applied if not considered excessive by the Referee. 

.11 Grasping lane dividers to assist forward motion is not permitted.

101.1  STARTS 

.1 Equipment— A loudspeaker start system conforming to 103.15, with or without an underwater recall device, and an electronic strobe signal visible to all manual timers and for forward and backstroke starts, shall be the preferred starting device. A .22 caliber starting pistol may be used. 

.2 The Start 

A At the commencement of each heat, the Referee shall signal to the swimmers by a short series of whistles to remove all clothing except for swimwear, followed by a long whistle indicating that they should take and maintain their positions on the starting platform, the deck, or in the water. In backstroke and medley relay events, at the Referee’s first long whistle, the swimmers shall immediately enter the water and at the second long whistle shall return without undue delay to the starting position. 
B When the swimmers and officials are ready, the Referee shall signal with an outstretched arm to the Starter that the swimmers are under the Starter’s control. 

C On the Starter’s command “take your mark”, the swimmers shall immediately assume their starting position, in the forward start, with at least one foot at the front of the starting platform or the deck. Swimmers starting in the water must have at least one hand in contact with the wall or starting platform. When all swimmers are stationary, the starter shall give the starting signal. 

D When a swimmer does not respond promptly to the command "take your mark", the Starter shall immediately release all swimmers with the command "stand up" upon which the swimmers may stand up or step off the blocks. 

.3 False Starts 

A Any swimmer starting before the starting signal is given shall be disqualified if the Referee independently observes and confirms the Starter’s observation that a violation occurred. Swimmers remaining on the starting blocks shall be relieved from their starting positions with the "Stand up" command and may step off the blocks. The Starter shall restart the race upon signal by the Referee. 

B If the starting signal has been given before the disqualification is declared, the race shall continue without recall. If the Referee independently observes and confirms the Starter’s observation that a violation occurred, the swimmer or swimmers who have false started shall be disqualified upon completion of the race. 

C If the recall signal is activated inadvertently, no swimmer shall be charged with a false start and the Starter shall restart the race upon signal by the Referee. 

D A swimmer who would otherwise be charged with a false start may be relieved of the charge if the false start was caused by the swimmer’s reaction to the “stand up” command. 

E A swimmer shall not be disqualified for an illegal starting position at the start if the race is permitted to proceed. Enforcement of the correct starting position is the responsibility of the Starter. F Declared false start: swimmers reporting to the Referee prior to the start of their race and declaring their intent not to compete will be disqualified except as noted in 207.12.6D. 

.4 Warning Signal — With the exception of relays, in events 500 yards or longer, the Starter or a designee shall sound a warning signal over the water at the finish end 

of the lane of the leading swimmer when that swimmer has two lengths plus five yards or five meters to swim. As an alternative, a bell warning signal may be given over each lane by a lane judge or timer for that lane. 

	TO CREATE JUDGES’ FORMS IN MM

· [Reports]

· [Lane/Timer Sheets]

· [Select All]

· Select Gender “All”

· Select Rounds “All Rounds”

· Select “Indivs + Relays”

· Select “UK Place Judge’s Placing Sheet”

· Select Parameters “Include Entry Time”, “Double Space”, Relay Athletes’ Names “4”. Lane “1” to “6”

· Select “Sort By Event then Lane”

· Select “All Heats”

· [Create Report]


	TO CREATE LANE/TIMER SHEETS IN MM

· [Reports]

· [Lane/Timer Sheets]

· [Select All]

· Select Gender “All”

· Select Rounds “All Rounds”

· Select “Indiv + Relays”

· Select Format “Continuous”

· Select Parameters “Include Entry Time”, “Single Space”, Relay Athlete Names “4”, Lanes “1” to “6”

· Select Sort By “Lane then Event”

· Select # of Events Break for Continuous “10”

· [Create Report]



	TO CREATE A HEAT SHEET IN MM

· [Reports]

· [Meet Program]

· [Select All]

· Select Gender “All”

· Select Rounds “All Rounds”

· Select “Individuals + Relays”

· [Columns/Format] tab

· Select Columns “Triple”

· Select Athlete ID “None”

· Select Time Stamp “Date and Time”

· [Include in Meet Program] tab

· Relay Athletes Names “4”

· [Create Report]


	TO CREATE A REPORT FOR HANDWRITERS

· [Reports]

· [Entry Lists]

· Select “Male”, “Female” or “Both”

· Enter Age Range if you wish to break up the list for your handwriters

· Select Team from drop down list

· Select “Alphabetical”

· [Report Type/Options/Format] tab

· Select Report Type “By Team”

· Select Options “Athletes & Relays”

· Select Format “Event Description & Time”

· [Include in Report] tab

· Select “Line space between athletes”

· Select “Include heat and lane”

· [Create Report]




Meet Manager Form Cheat Sheet

	To Create Ribbons In MM

· After 2 events have complete

· Select Label
· Select Award Labels
· Select Events

· Label Selection

(Laser 3x10)

Individual Place ( your pool size)

Relay Places (1 to 2)

· Award Type

By Heat

	 Save as to Create a new meet from an existing Meet in MM

· Open a previous meet database that has same events

· File click on Save As

· Save as (rename as needed)

· Then Open ( New Data base should be at the top)

· Then File Purge (remove data selectively Team, Athletes, entries, results and entries)



	Meet Entries in TM

· Select Meets

· Click on the upcoming meet

· Click on Entries tab ( by event or name)

· Then click Entrd box for swimmers that you want to be “live”

· Click Exhib box for all other swimmers that you would like to swim that event.

· For relays pick an event and click and drag the swimmers over to the relay position. ( if you double click TM will automatically move the swimmer over for you. 


	Procedures for Meet Import/ Export

Meet Host

· The meet host sets up the meet name and meet events in MM.

· In MM, the meet host clicks File/Export/Events for TM. 

TM User

· Each team imports or creates the Meet Events into TM

· The TM user adds their team abbreviation and team name using the Teams Menu. Then the TM person enters their roster using the athletes menu.

· TM clicks Meets, selects the meet and clicks entries and selects by event or by name to place athletes in events and relays.

· TM user then clicks Reports/Performance/ Meet entries to create a report of the meet entries to verify that all entries are complete and correct.

· TM clicks File/Export/Meet Entries. You will export these files to a floppy or jump drive. This is what you take when meeting with the host team.

Meet Host

· The meet host runs MM, clicks File/Import/Entries, and selects the zipped entry file received from the opponents. A menu will appear make sure to check the “match on event number”

· Then you can create a Flat HTML report for each team using Reports/Psych Sheets. This can be emailed to the other team. .


LAST MINUTE MEET ENTRY SUBSTITUTIONS

Team Name__________________________________

	Swimmers Name
	Event # OLD
	Event # NEW
	LIVE
	EXHIBITION
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