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APPENDIX A

BY-LAWS OF AULEA AQUATIC CLUB

(aka AULEA SWIM CLUBtc "-LAWS OF AULEA AQUATIC CLUB (aka AULEA SWIM CLUB"\l\n )

BY-LAWS OF AULEA AQUATIC CLUB (aka AULEA SWIM CLUBtc "-LAWS OF AULEA AQUATIC CLUB (aka AULEA SWIM CLUB"\l)
ARTICLE I
MEMBERSHIPtc "I

MEMBERSHIP"\l 2
Section 1.  General.  The members of the organization shall consist of all persons admitted to membership in accordance with these By-Laws.  Membership in the organization shall be evidenced by the membership roll of the organization.

Section  2.  Admission of Members.  Members of the organization shall consist of the members of the following:  (i) members of the Board of Directors; (ii) active members (swimmers who are attending practices on a regular basis and are current with their dues and other expenses); (iii) the parents, guardians, and sponsors of active members; and (iv) all such other persons as shall be admitted upon the affirmative vote of a majority of the voting members of the organization at a duly called meeting.  The Board of Directors shall have power to expel members of the organization, to adopt classes or classifications of membership, and to adopt such rules and regulations governing membership, admission to membership classes and classification of membership and other matters pertaining to membership in the organization, not inconsistent with law or these By-Laws, as the Board of Directors shall deem advisable.

ARTICLE II
MEETINGS OF MEMBERS

tc "VI
MEETINGS"\l 2
Section 1.  Annual and Special Meetings of Members.  The annual meeting and any special general meetings of the members of the organization shall be held at any date, time, and place, as may be fixed in the notice of such meeting, pursuant to resolution of the Board of Directors, or to a call signed by the President, or any three officers, or upon written request of one-third (1/3) of the members of the Board of Directors.  Not less than fourteen (14) days written notice of such meeting shall be given to each member. The annual meeting shall be a general meeting and at any such meeting any business within the power of the organization, without special notice of such business, may be transacted except as limited by law or by these By-Laws.

Section 2.  Board of Directors Meetings.  Meetings of the Board of Directors shall be held at any date, time, and place, pursuant to resolution of the Board, or to a call signed by the President, or any three officers, or upon written request of one-third (1/3) of the members of the Board.  Not less than ten (10) days written notice of such meeting shall be given to each Director.  The failure to give such notice or non receipt of such notice by any Director shall not invalidate the proceedings of any meeting of the Board of Directors at which a quorum of the Directors is present.  Notice of any meeting may be waived in writing either before or after such meeting.  Attendance by any Director not having received written notice shall be deemed a waiver of such notice. 

Section 3.  Quorum: Proxies.  The presence of a majority of the Directors shall constitute a quorum for the transaction of business at any meeting of the Board of Directors.  In the absence of a quorum, the presiding officer or the majority of the Board of Directors present shall adjourn the meeting without further notice.  Proxy voting is not permitted.

Section 4.  Executive Committee Meetings.  The Executive Committee shall have the authority to act for the Board of Directors between meetings of the Board, except that it cannot amend these By-Laws.  Meetings of the Executive Committee shall be held at any date, time, and place upon the call of the President or any three members of the Committee, and upon no less than five (5) days written notice of such meeting to each member.  Special matters may be voted upon by the Committee by mail, telegraphic vote, or by telephone (confirmed in writing within twenty-four (24) hours), but no action can be taken without the concurrence of all members of the Committee.  The Committee shall make a written report of its activities to the Board of Directors within seven (7) days after any such meeting or special matters voted upon.  At the next regular or special meeting of the Board of Directors, the Committee shall make a report of its activities since the last Board meeting for the Board’s confirmation, ratification, modification, or rejection. 

Section 5.  Voting.  Each member of the organization (excepting only non-voting members if a class or classes of non-voting members shall be created) shall be entitled to cast one vote, in person or by proxy, at all general meetings of the members of the organization. 

ARTICLE III
BOARD OF DIRECTORS and EXECUTIVE COMMITTEEtc "II

BOARD OF DIRECTORS"\l 2
Section 1.  Membership.  The Board of Directors shall consist of such number not less than eleven (11) nor more than fifteen (15) persons as shall be fixed by the members of the organization at the annual meeting of the members of the organization.  At each annual meeting, the members of the organization shall elect Directors to replace those whose terms expire at that meeting or additional Directors, if the number of Directors shall be increased.  The Head Coach shall remain a permanent member of the Board of Directors.

Section 2.  Term.  The term of the members of the Board of Directors shall be for the period of one (1) year and such members may be re-elected.
Section 3.  Vacancies.  Should a vacancy occur in the Board of Directors for any reason, three-fourths of the remaining members may elect a successor to fill the vacancy to serve for the unexpired term so vacated.  

Section 5.  Powers of the Board of Directors.  All of the powers of and authority of the organization shall be vested in and be exercised by the Board of Directors, except as limited by law, the Charter or these By-Laws, and in furtherance and not in limitation of said general powers, the Board of Directors shall have power to acquire and dispose of property, to appoint officers and agents the organization may require, and to confer upon and to delegate to them by power of attorney or otherwise such power and authority as it shall determine; to fix the salaries or compensation of any and all of the agents, independent contractors, and employees of the organization, and in its discretion require security of any of them for the faithful performance of any of their duties; to make rules and regulations not inconsistent with law or the Charter or By-Laws for the operation of the organization; to create such committees (including an executive committee or committees) of the Board of Directors and to designate as members of such committees such persons as it shall determine and to confer upon such committees such powers and authority as may by resolution be set forth for the carrying on or exercising of the powers of the organization; to remove or suspend any officer with or without cause and generally to do any and every lawful act necessary or proper to carry into effect powers, purposes and objects of the organization.
Section 6.  Executive Committee.  The Executive Committee is responsible for the development of policy and long range plans consistent with achieving the goals of the organization.  In addition, the Executive Committee shall exercise general oversight of the various committees required to conduct the routine operation of the club.  The Executive Committee is comprised of the President,  First Vice President, Second Vice President, Third Vice President, Secretary, and Treasurer.

ARTICLE IV
OFFICERStc "III
OFFICERS"\l 2
Section 1.  Principal Officers.  The principal officers of the organization shall be a President,  a First Vice President, a Second Vice President, a Third Vice President, a Secretary, and a Treasurer, all of whom shall be appointed from within the Board of Directors to serve for one year or until their successors are appointed, subject to removal at any time by the Board of Directors as provided herein.  There shall be an Auditor (or an Auditing Committee) who shall be appointed by the Board to serve at the pleasure of the Board.

Section 2.  Other Officers.  There may be such other subordinate officers and agents of the organization as the Board of Directors may deem appropriate and appoint, of whom shall serve at the pleasure of the Board of Directors.

Section 3.  President.  The President shall be the general executive officer of the organization and have general supervision over its business and affairs and see to the proper observance and enforcement of the Charter and By-Laws of the organization and the rules and regulations, actions and orders of the Board of Directors.  The President shall preside at all meetings of the Board of Directors and of the members of the organization.  He/she shall call meetings of the Board of Directors as are herein provided for and such other meetings as to him/her shall seem proper.

Section 4.  Vice President.  During the absence or disability of the President, the Vice Presidents, in the order of their appointment, shall have the powers of the President.

Section 5.  Secretary.  The Secretary shall give the notices of all meetings and shall keep the minutes of such meetings and shall post the minutes, and shall perform all other duties assigned by the Board of Directors, and shall be keeper of the seal, if a seal be adopted.

Section 6.  Treasurer.  The Treasurer shall have custody of all the funds and evidences of property of the organization and shall be responsible for keeping all the books and accounts of the organization and shall render statements thereof in such form and as often as required by the Board of Directors.  The Treasurer shall keep records of status of swimmers, e.g. active, inactive, or terminated, and shall periodically publish a roster of members and shall report to the Board of Directors.  The Assistant Treasurer, appointed by the Board of Directors, performs such duties as assigned by the Treasurer and assumes the authority and responsibilities of the Treasurer in the Treasurer’s absence.

Section 7.  Auditor.   The Auditor shall, by August 31, annually, and oftener when so directed by the Board of Directors, audit the books and accounts of the organization and certify their findings thereon in writing to the Board of Directors; and shall make such other audits, investigations, and reports as the Board of Directors shall determine from time to time.

ARTICLE V
COMMITTEEStc "IV
COMMITTEES"\l 2
Section 1.  Standing Committees.  The following committees shall be of a standing or permanent nature since they are required to conduct the routine operations of the club.  The President shall appoint all chairs of all standing committees.  Membership in these committees may be varied in number as the need arises.

Section 2.  The following standing committees shall be responsible to the First Vice President:  Meet Director, Entries, Equipment and Facilities, Awards and Incentives.

Section 3.  The following standing committees shall be responsible to the Second Vice President:  Membership, Publicity, Newsletter, Activities.

Section 4.  The following standing committees shall be responsible to the Third Vice President:  Fund Raising.

Section 5.  Special Committees.  A Nominating Committee shall be appointed each June for the purpose of nominating persons to fill positions on the Board of Directors for the following year.  This committee shall be disbanded upon fulfillment of said purpose.  Other special committees may be established, as deemed necessary, by the Board of Directors and may be disbanded upon fulfillment of said purpose.

ARTICLE VI
EXECUTION OF INSTRUMENTStc "V

EXECUTION OF INSTRUMENTS"\l 2
Section 1.  Proper Officers.  Except as otherwise provided by law, all checks, notes, bonds, deeds, leases, contracts, and other documents shall be signed, executed, and delivered by the President or First Vice President and by the Treasurer, and provided further that the Board of Directors may from time to time by resolution authorize checks, agreements, certificates and documents of any nature to be signed, executed and delivered by such officers, agents or employees of the organization, or any one of them, in such manner as may be determined by the Board of Directors.

ARTICLE VII
DUES AND ASSESSMENTStc "VII
DUES AND ASSESSMENTS"\l 2
Section 1.  Dues.  The Board of Directors shall from time to time determine the annual dues payable by members of the organization.

Section 2.  Assessments.  The Board of Directors shall have the power, from time to time, levy assessments against members of the organization.  Such assessments so levied in any one calendar year shall not exceed the amount of forty dollars ($40.00) per family.  Assessments in excess of stated amount must be approved by the general membership.

Section 3.  Charter Membership and Initiation Fee.  Charter members are those admitted to membership prior to December 15, 1968.  For members admitted to membership after November 1, 1971, the initiation fee shall be such sum as the Board of Directors shall fix, but it shall in no event be less than five dollars ($5.00).

ARTICLE VIII
AMENDMENTStc "VIII
AMENDMENTS"\l 2
Section 1.  These By-Laws may be altered, amended or repealed at any meeting of the Board of Directors provided that the written notice of the meeting shall state that one of the purposes of the meeting is the consideration of the amendment of the By-Laws.  Any amendment of these By-Laws must be reported in writing to the general membership within thirty (30) days of such amendment. 

Section 2.  These By-Laws were amended on February 12, 1986 and shall constitute the official By-Laws of Aulea Aquatic Club.  All previous versions shall be null and void.

Section 3.  These By-Laws were amended on June 21, 1992 and shall constitute the official By-Laws of the Aulea Aquatic Club aka Aulea Swim Club.  All previous versions shall be null and void.

Section  4. These By-Laws were amended on June 25, 1993 and shall constitute the official By-Laws of the Aulea Aquatic Club aka Aulea Swim Club. All previous versions shall be null and void.
Section  5. These By-Laws were amended on February 25, 1996 and shall constitute the official By-Laws of the Aulea Aquatic Club aka Aulea Swim Club. All previous versions shall be null and void.
ARTICLE IX
OFFICES

Section 1.  Principal Office.  The principal office of the organization shall be at such place in the State of Hawaii as the Board of Directors shall from time to time determine.  The current principal office of the organization is 111A Hekili Street #231, Kailua, Hawaii  96734.

APPENDIX C

AULEA SWIM CLUB
DUES and FEES POLICY
Approved:  8/7/95

MISSION OF AULEA SWIM CLUB
Aulea Swim Club's mission is to provide a comprehensive age group swimming program committed to excellence in competitive swimming and dedicated to personal improvement.

BACKGROUND
The collection of dues and fees is vital to the growth of the overall swimming program for Aulea Swim Club.  Income from dues and fees is required to cover basic club operating expenses.  Coaches' salaries, equipment, travel, education, incentive programs, and other miscellaneous expenses necessary to build and sustain a comprehensive swimming program are expensive and are difficult to cover solely by fund-raising activities.

PURPOSE
This dues and fees policy provides clear guidelines for the billing, collection, and payment  of dues and fees for all members of Aulea Swim Club.  The guidelines established in this policy are consistent with achieving the overall goals of Aulea Swim Club.

FEE SCHEDULE AND BILLING PROCEDUREStc "SCHEDULE"\l\n 
MEMBERSHIP FEEtc "FEE"\l 2\n 
A one-time membership fee of $75.00 per swimmer (with continuous Aulea membership) is payable when a swimmer joins the Club.  This helps with administration costs in setting up the swimmers accounts and provides the initial team suit. Coaches that also swim as members of Aulea Swim Club (coach/swimmer) are exempt from payment of the membership fee and are not provided an initial team suit.

MONTHLY DUEStc "MONTHLY DUES"\l 2\n 
Monthly dues are due and payable by the first day of the month during which the swimmer intends to swim.  Monthly dues are based on assigned swim group.  Coaches that also swim as members of Aulea Swim Club are exempt from payment of monthly dues.  Current  dues are as follows:


First Swimmer in Family





Monthly Dues per Swimmer

Green, Purple, Orange and White groups



$65.00


Red and Blue groups








$65.00


Additional Swimmer in Family




Monthly Dues per Swimmer

All groups










$50.00

ENTRY FEE ACCOUNTtc "FEE ACCOUNT"\l 2\n 
Entry fees are paid to the host club based on the number of events the swimmer has entered.  The current entry fee schedule can be obtained from either the Entries Chair or the Treasurer.  Each swimmer must  establish and maintain an entry fee account in the amount of $10.00.  This account is used to pay for entry fees incurred when a swimmer participates in a sanctioned meet.  The money held in this account is separate from dues, fees, etc. You may add to this account at any time or wait until notified that the account is depleted. Money in each swimmer’s entry fee account is held in escrow.  If the swimmer leaves Aulea, the balance in this account will be forfeited and the money put into the Club General Fund provided the swimmer has no other delinquent or outstanding fees.

USS MEMBERSHIP DUEStc "MEMBERSHIP DUES"\l 2\n 
All Aulea Swim Club members participating in practice, whether they compete in meets or not, must be members of United States Swimming (USS).  The current annual fee of $35.00 per swimmer includes liability insurance for the swimmer.  The renewal is billed in August.

Parents may also become members of USS.  They become eligible for liability insurance coverage and receive the current USS rule book.  Liability insurance covers some club activities.

BILLING PROCEDURES

Monthly statements will be placed in each family’s folder at the pool.  The monthly statements will include the following information:


1.  Outstanding monthly dues balance.


2.  Entry fee account balance.


3.  Equipment purchases balance.


4.  Other miscellaneous dues and fees outstanding balance.  


5.  Total balance due.


6.  Each swimmer’s account balance.  

Payment must be received by the 10th day of the month in which they are due. If payment is not received by the 10th day of the month, the total balance due will be automatically deducted from the individual swimmer’s account balance, if the balance is sufficient.  If the funds in the individual swimmer’s account are insufficient to pay the total balance due, the account is considered delinquent.  Any account not paid in full by the 15th day of the month will result in the transfer of all swimmers of the delinquent family from an active status to an involuntary inactive status.  All swimmers transferred to an involuntary inactive status will remain inactive until all dues, fees, and charges are paid in full.  Swimmers in an inactive status are not allowed to participate in team practice sessions or swim meets.  Coaches will be provided a list of inactive swimmers and will ensure swimmers on the list are not allowed to practice until notified by the Treasurer that the swimmer’s overdue balance is paid in full.

The Club is aware that there are times when problems arise and payments can not be made on time.  If this should happen, the member must contact the Treasurer immediately to arrange a payment schedule suitable to the member’s needs if appropriate.   


Send Payments to: 


Aulea Swim Club

Attn: Treasurer

111A Hekili Street, #231

Kailua, HI  96734

If a swimmer participates in team practice sessions or swim meets at anytime during the month, full dues for that month are charged to the swimmer.  Monthly dues are prorated only for new or terminating swimmers but not less than half-month.

MEMBERSHIP STATUS

ACTIVE MEMBERStc "MEMBERS"\l 2\n 
Swimmers who attend practice on a regular basis, and are current with their dues and other expenses,  are classified as active members.

INACTIVE MEMBERStc "MEMBERS"\l 2\n 
Swimmers who wish to take a break during the year may go on inactive status.  Regular monthly dues are waived for swimmers in an inactive status as long as the swimmer does not participate in Aulea practice or compete in meets at anytime during the months of the inactive status.  Swimmers participating on their school swim team, may go on an inactive status during the school swimming season, but are exempt from the restriction of not competing in swim meets as a member of Aulea Swim Club during the months of that inactive status.  This exemption is to encourage continuous membership and maximum participation by our older swimmers while allowing them to participate in their high school activities.  All swimmers in inactive status must pay an inactive fee of $10.00 per month per swimmer.  Families must give the Treasurer 30 days written notice of intent to go on inactive status.  Failure to give such notice may result in paying an additional month's dues and paying entry fees for meets not attended.  The Treasurer should be notified in writing when the swimmer plans to return to active status.

Swimmers may also be placed in an involuntary inactive status if financial obligations to the Club have not been fulfilled by their family.  For example, if the family is delinquent in payment of dues or fees and has not made prior arrangements for payment, all swimmers in that family are placed in an inactive status. Swimmers placed in an involuntary inactive status must pay an inactive fee of $10.00 per month per swimmer.    

The maximum period a swimmer is allowed to remain on inactive status is for six consecutive months provided that all dues and fees are current.  Any swimmer desiring to return to an active status after exceeding the six consecutive month limitation, must pay the current membership fee prior to returning.  In those instances where a swimmer is not allowed to swim for medical reasons, the six consecutive month limit may be waived by the Board of Directors.

VOLUNTARY TERMINATIONtc "TERMINATION"\l 2\n 
To avoid paying an additional month's dues, families should give the Treasurer 30 days written notice of intent to terminate their membership in Aulea Swim Club.

INVOLUNTARY TERMINATIONtc "TERMINATION"\l 2\n 
Membership in the organization may be terminated by action of the Board of Directors.  Such termination will also include termination of participation by a swimmer(s) sponsored by the terminated member.  Involuntary termination may be made based on consistent failure by the member to meet financial obligations, and in some cases, the recommendation of the Head Coach based on consistent failure of the swimmer to meet the requisites of participation established by the coaching staff.
APPENDIX D
AULEA SWIM CLUB
FUND RAISING POLICY
Approved:  06/27/95

MISSION OF AULEA SWIM CLUB
Aulea Swim Club's mission is to provide a comprehensive age group swimming program committed to excellence in competitive swimming and dedicated to personal improvement.

BACKGROUND
Successful fund raising is vital to the growth of the overall swimming program for Aulea Swim Club.  In order to build and sustain a comprehensive swimming program, the club must raise significant amounts of money each year.  The equipment, travel, education, and incentive programs necessary to develop swimmers physically and mentally are expensive and cannot be covered solely by basic fees and dues.      

PURPOSE
This fund raising policy provides clear guidelines for Aulea's three-tiered approach to fund raising, planning club fund raising efforts, and allocation of funds raised.  The guidelines established in this policy are consistent with achieving the overall goals of Aulea Swim Club.

FUNDING RAISING
Aulea Swim Club has a three-tiered approach to fund raising that includes:  (1) raising money through grants; (2) raising money through corporate sponsorship and business donations; and (3) club sponsored fund raising events.  Raising funds through grants and corporate sponsorship and donations requires a well-structured strategy and the concentrated efforts of a few Aulea family members.  Club sponsored fund raising events require the efforts of many Aulea family members, therefore, when club sponsored fund raising events are held, every member of Aulea Swim Club is expected to participate in some way.

GRANTS 

In order to raise the large amounts of money necessary for the club to achieve its goals, an aggressive fund raising effort is required.  Grants from local foundations and estates are one of the few means available to volunteer charitable organization like Aulea Swim Club.

CORPORATE SPONSORSHIP AND DONATIONS 

Many corporations and local businesses provide financial support to organizations such as Aulea Swim Club.  In return, the organization either uses the company's products or advertises for the company.  One of the club's best vehicles for seeking corporate sponsorship and business donations is to support Aulea hosted events, especially the Aulea Invitational and Swimathon.  The club shall actively seek corporate sponsorship and business donations throughout the year.  Much of the effort expended in this area of fund raising will directly effect the expected club profit from club sponsored fund raising events. 

CLUB SPONSORED FUND RAISING EVENTS
Club sponsored fund raising events are necessary to offset some of the club's normal operating costs.  The alternative to fund raising is to significantly increase dues.  Part of the club's objectives is to minimize expenses for club members as well as maintain a basic fee structure that is affordable to the vast majority of the population.

1.  Each year the Board of Directors will designate specific club sponsored fund raising events and estimate the expected club profit from each event.  These events may include any or all of the following:

Event






Time of Year


Expected Club Profit

Aulea Invitational Swim Meet

December



$ 5,000

B/C and A+ Swim Meet(5/yr.)

Fall, Winter, Summer

$ 3,000

Swimathon





February, March


$ 3,000

Pizza/Huli Huli Chicken/etc. Sale
Late Spring



$ 1,500








Total Club Profit



$12,500



2.  For all events where club members are required to sell tickets or items, or request sponsorship for the Swimathon, the following fund distribution policy applies:



Club Share


Swimmer Share



25 percent


75 percent

3.  In the case of the Swimathon, 5 percent of the total amount of money raised must be given to USS Swimming.  This 5 percent will be deducted from the club's gross 25 percent share, therefore, the club's net share will be 20 percent.

4.  The swimmer's share noted above will be deposited in the individual swimmer's account.  The Club Treasurer maintains each swimmer's account.  These funds may only be used to pay for those swimming related expenses directly resulting from membership in Aulea Swim Club, including swimmer dues, fees, equipment, and travel.  In the case where a swimmer's membership in the club is terminated, either voluntarily or involuntarily, all funds in that individual swimmer's account will be transferred to the swimmer accounts of immediate family members (siblings) who are current members of the club.  If no immediate family members are current members of the club, then all remaining funds are forfeited to the club and transferred to the club's general fund.

DISTRIBUTION OF FUNDS 

There are several different expenditure categories where funds are needed to help Aulea achieve its stated goals.  Each of these categories has an associated annual target dollar amount.  Whenever a target dollar amount is reached for a particular category of expenditures, funds raised in excess of that target amount will be credited to the general fund for future use.  Distribution of funds raised through the efforts of Aulea Swim Club shall be as follows:


Expenditure Category


Percent of Funds Raised

Target Amount

Swimmer Incentives/Awards

10 percent




$  3,000


Scholarship Fund



16 percent





$  5,000


Equipment (See notes 1 and 2) 
  8 percent




$  2,000


Travel






66 percent




$20,000


Total






100 percent




$25,000/year
Note 1:  Target amount for equipment costs only accounts for maintenance and replacement through normal wear and tear.  Purchase of bulk of initial equipment will require additional funding.

Note 2:  For ease of accounting, the percentages for the scholarship fund and travel categories were rounded down to the nearest whole number and the percentage for the equipment fund was rounded up to the nearest whole number.  The remaining 1 percent was then added to the equipment fund.

APPENDIX E

AULEA SWIM CLUB
TRAVEL POLICY
Approved:  4/25/95

MISSION OF AULEA SWIM CLUB
Aulea Swim Club's mission is to provide a comprehensive age group swimming program committed to excellence in competitive swimming and dedicated to personal improvement.

BACKGROUND
Travel to off-island meets is part of the overall swimming program for Aulea Swim Club.  The experience gained and lessons learned from traveling to new locations and competing in different environments and at different levels of competition is invaluable in the personal development of Aulea swimmers.    

PURPOSE
This travel policy provides guidelines for team travel planning and the expenditure of travel funds.  The guidelines established in this policy are consistent with achieving the overall goals of Aulea Swim Club.

SWIMMER CLASSIFICATION
Since Aulea Swim Club is a competitive swim club, it is important to differentiate between the different levels of swimmer qualification.  A swimmer's qualification level determines the types of swimming competition they are eligible to compete in.  As in most competitive sports, the swimmers competing at the most competitive level are usually the swimmers that have been training and competing in the sport for the longest period of time.

All swimmers meeting the following criteria are eligible to represent Aulea by competing in off-island meets:

1. The swimmer is in good standing (all dues current for all swimmers in the family).

2. The swimmer attends and actively participates in practice on a regular basis as determined by the coach.

3. The swimmer meets the minimum age group qualifying time, as stated in the meet notice, for competition in that particular meet.

Swimmer classification is as follows:

ABC Swimmers (Hawaii Classification)
Travel for swimmers in this classification may include the Sparky Kawamoto A/B/C Meet in Hilo, Hawaii.  This meet in usually held the first weekend in March and lasts two days.

Hawaii AA/National BB Swimmers

Travel for swimmers in this classification may include travel to the Sakamoto Invitational Meet in Wailuku, Maui.  Additionally, trips to mainland or international meets may be included, travel funds permitting.

Hawaii State Championship Qualified Swimmers

Travel may or may not be required to compete in either the Short Course or Long Course State Championship Meet.  Usually these meets are held on Oahu, therefore, travel expenditures are only required occasionally.

National AA+ Swimmers 

Travel for swimmers in this classification may include travel to mainland or international meets, travel funds permitting.  The Far Western Championship Meet held in Walnut Creek, California, is an example of the meets this classification of swimmer could compete in.

National AAA+/Zone Swimmers  

Travel for swimmers in this classification may include travel to the Western Zone Long Course Championship Meet in August.  

Jr. National Swimmers  

Travel for swimmers in this classification may include travel to the Jr. National Short Course and/or Long Course Championships.  These meets are held on the mainland.

Sr. National Swimmers
Travel for swimmers in this classification may include travel to the Sr. National Short Course and/or Long Course Championships.  These meets are held on the mainland.

FUND DISTRIBUTION
Distribution of travel funds is designed to provide all Aulea swimmers with some financial reimbursement for travel when competing in sanctioned off-island meets.  

Priority of travel fund expenditures is as follows:

1.  State Championship Meets-although the State Championship Meet is normally held on Oahu.  On occasion, these meets are held on outer islands.  When this occurs, distribution of travel funds for travel to these meets will have the top priority.

2.  Western Zone Long Course Championship Meet-this meet is held annually in August.  Most often the meet is held on the mainland and requires substantial funding for a swimmer to attend.  Since the swimmers competing in this meet are competing as part of the Hawaiian All-Star Team, Hawaiian Swimming normally provides a limited stipend to offset the costs for each swimmer.  Normally, distribution of travel funds to compete in this meet will have top priority except on those occasions when a State Championship Meet is held on an outer island.

3.  Jr./Sr. National Championship Meets-these meets are held during both the Short Course and Long Course Seasons.  These meets may be held anywhere on the mainland, including the east coast.  Travel costs to these meets may be higher per individual than other championship meets but may also include some reimbursement from USS Swimming.  Distribution of travel funds for these types of meets shall have equal priority as Western Zone Championships.

4.  Inter-island Meets-these non-championship meets are held for all levels of swimmers at different times throughout the year.  Costs to attend these meets are usually less than other off-island meets.  Trips to these meets are more family oriented and designed for family enjoyment with less emphasis on competition.  

5.  Mainland or International Meets-these meets are designed to reward swimmers for persistence, dedication and hard work while providing them with the educational experience gained from traveling to new locations and meeting new people.  Although these meets often involve high levels of competition, they are not championship meets from the Aulea Swim Club perspective.  Emphasis on these trips is on building team unity and camaraderie, and providing  swimmers an educational opportunity not achievable in the classroom.  Whenever possible, these trips should be planned to avoid or minimize swimmers spending time away from the classroom.    

Travel funds will be allocated as follows:

1.  At the beginning of each year, the Board of Directors will allocate a specific amount of money from the travel fund for selected swim meets.  The Head Coach's estimate of number of swimmers expected to qualify for certain meets and the location of such meets should be considered when determining meet fund allocation.  After fund allocation for specific Championship and Inter-island Meets has been determined, the remaining funds will be allocated for coaches' travel, chaperone travel, and special incentive and educational trips for swimmers.  Listed below is an example of a possible fund allocation for illustration purposes.  



Example:



$6000 for the Western Zone Championship



$1500 for the Sakamoto Invitational Meet



$1000 for the Kawamoto Invitational Meet



$2000 for Junior Nationals Championship Meet

2.  Allocated funds will be distributed equally among all swimmers competing in the specified meet, up to a specified dollar amount or percentage of airfare costs, whichever is lower.  Any funds remaining after distribution will be credited back to the travel fund for future use.  This prevents swimmers from receiving a disproportionate amount of funds if fewer swimmers qualify and compete in meets than originally projected. 

Example:


If round trip airfare for the Western Zone Championship was $600 dollars per swimmer, and the club designated the reimbursement limit as $400 or 50% of airfare costs, then a maximum of $300 (the lessor of $400 or 50%) would be provided to each swimmer.  

Assuming $6000 is allocated for the meet and 20 swimmers compete in the meet, each swimmer would get the entire $300 (20 swimmers X $300/swimmer equals $6000).  On the other hand, if only 17 swimmers compete in the meet, each swimmer would still get $300, but the remaining funds, $900 (17 swimmers X $300/swimmer equals $5100, $6000 minus $5100 equals $900), would be credited back to the travel fund.

3.  At some higher levels of competition, funds may be distributed to swimmers by an organization other than Aulea Swim Club, i.e., USS Swimming, to cover travel expenses.  In these situations, the possibility exists for the total amount of reimbursement (Aulea Swim Club reimbursement plus any other organization reimbursement) received by an individual swimmer to exceed the total cost of all the individual swimmer's lodging, meal, air and ground transportation expenses required to compete in a certain meet.  In those cases, the swimmer is required to reimburse Aulea Swim Club an amount equal to any reimbursement received that is greater than the swimmer's total expenses.  The amount the swimmer must reimburse to Aulea Swim Club cannot exceed the total amount of reimbursement the swimmer received from Aulea Swim Club.

4.  For travel to mainland or international meets used as incentives and educational experience for the swimmers, the Head Coach must submit a trip proposal to the Board of Directors for review and approval.  The proposal must be submitted at least six months prior to the trip, and include as a minimum, the inclusive dates of travel, name and location of swim meet, expected number of swimmers, coaches and chaperones, estimated round trip air fare per person, and total amount of money requested for the trip.  After reviewing the proposal, the Board of Directors will vote for conditional approval or disapproval.  If the proposal is conditionally approved, the Board of Directors will stipulate fund allocation restrictions and limitations.

5.  Coaches' travel expenses (air and ground transportation, lodging, and $25 per diem for meals) will be paid for by the club when the travel is required to accompany swimmers to specified off-island meets.  Whenever possible, a minimum of one Aulea coach will accompany swimmers to off-island meets when three or more Aulea swimmers are competing in those meets.  For some off-island meets, the Head Coach may feel more coaches are required.  On those occasions, the Head Coach must request club reimbursement of any additional coaches' travel expenses and receive specific approval from the Board of Directors.  This request must be made, and approval granted, prior to the travel actually being conducted.  This requirement does not restrict any coach from traveling at their own expense.

6.  For most off-island meets, parents are expected to accompany their swimmers to the meet or make their own arrangements with other parents to accompany their swimmers.  In some cases, the Board of Directors may determine that club sponsored chaperones are more feasible to accompany swimmers on trips.  On these occasions, the chaperone's travel expenses (air and ground transportation, lodging, and $25 per diem for meals) will be paid for by the club.   For off-island meets, a minimum of one chaperone for five swimmers is required.  Additional coaches accompanying swimmers on trips may act as chaperones.  All parents may volunteer to serve as chaperones.  Selection of chaperones from the pool of qualified volunteers will be random and non-discriminatory. 

APPENDIX F

AULEA SWIM CLUB
SCHOLARSHIP FUND POLICY
Approved:  8/7/95

MISSION OF AULEA SWIM CLUB
Aulea Swim Club's mission is to provide a comprehensive age group swimming program committed to excellence in competitive swimming and dedicated to personal improvement.

BACKGROUND
While some Aulea Swim Club members possess the combination of athletic skill, natural ability, and dedication necessary to obtain college swimming scholarships, many of our most dedicated swimmers often do not receive scholarships.  In an effort to recognize those swimmers who embody the basic principles of the Club and provide them added incentive to remain committed to the Club throughout their high school careers, a scholarship fund is established.         

PURPOSE
This scholarship fund policy provides clear guidelines for the awarding of scholarships from the Aulea Swim Club Scholarship Fund.  The guidelines established in this policy are consistent with achieving the overall goals of Aulea Swim Club.

SCHOLARSHIP FUND
The goal of the Aulea Swim Club Scholarship Fund is to recognize the outstanding achievements of selected Aulea swimmers.  In May of each year, the Club will recognize those swimmers who embody the principles of the Club.  These principles include commitment to excellence in the classroom, community and civic involvement, social responsibility, leadership, and dedication to the sport of swimming.  This special recognition will be a monetary scholarship for the swimmer to the educational institution of his or her choice.   

NOMINATION AND SELECTION PROCESS 

In January of each year, the Board of Directors will appoint a Scholarship Nomination Committee.  This special committee will consist of five members of the Club.  The committee will review all candidate applications to ensure each candidate meets the minimum eligibility criteria as established in this policy.  From the list of eligible candidates, the committee will determine which candidates to nominate for a scholarship.  The Chair of the nomination committee shall provide a list of nominees to the Board of Directors for approval no later than April 1 of each year.  Relatives of eligible candidates shall not serve on the nomination committee.  Additionally, during the Board of Directors vote on the list of nominees, any Board member who is a relative of a nominee must abstain from the vote for conflict of interest reasons.     

ELIGIBILITY
All Aulea Swim Club swimmers who meet the following eligibility criteria may be considered for a scholarship nomination by the Scholarship Nomination Committee:

1. The swimmer is in good standing (all dues current for all swimmers in the family).

2. The swimmer is in their final year of high school and is projected to graduate with sufficient credit for awarding of a high school diploma or the swimmer has graduated from high school.

3. The swimmer has a minimum cumulative high school grade point average of 2.5 on a 4.0 scale.

4. The swimmer is currently an active member of the club and has been an active member for a minimum of five years preceding the application deadline.  An active member in this case is a swimmer who regularly attends and participates in practices and meets, as determined by the head coach.

5. The swimmer submits a completed "Aulea Swim Club Scholarship Application" to the Chair of the Scholarship Nomination Committee no later than February 1 of the swimmer's high school graduation year or any year following high school graduation.

6. The swimmer has not previously been awarded a scholarship by Aulea Swim Club.    

SELECTION 

The Scholarship Nomination Committee shall review all eligible candidate applications and determine which candidates are most deserving of a scholarship.  The following selection criteria should be considered when evaluating candidates for selection as nominees:

1. Dedication to the sport of swimming.  This criterion should not be construed to mean the fastest swimmer.  Dedication in this sense means which swimmers routinely attend practices and meets and work hard during the scheduled practice sessions.

2. Involvement and demonstrated leadership as a member of civic, religious, athletic, and educational organizations.

3. Classroom performance that indicates hard work and effort as a student, and also indicates a high probability of successful completion of advanced formal education beyond high school.

4. Involvement in extra-curricula activities such as support of charitable organizations and community outreach programs.

5. Demonstrated behavior that indicates high standards of moral, mental, and physical development.

SCHOLARSHIP FUND DISTRIBUTION

Each year, the Club will award up to a maximum of $5,000 in scholarships.  These scholarships may be divided among several swimmers as recommended by the nomination committee and approved by the Board of Directors.  The maximum scholarship awarded to a single individual shall not exceed $2500.  The minimum scholarship awarded to a single individual shall be no less than $500.  In those cases where there is an insufficient number of nominees to award the entire $5,000 in scholarships, any remaining scholarship money will remain in the scholarship fund for future use.  Specific requirements for fund distribution are as follows:

1. Any individual awarded a scholarship must present the Treasurer a bill or paid receipt from their educational institution.  The Treasurer will distribute funds up to, but not exceeding, the amount of the scholarship to either the individual’s educational institution or the individual as appropriate.

2. If the amount of the scholarship is greater than the amount of the bill or paid receipt, then the Club will hold any remaining scholarship money awarded to the individual until such time that the individual presents additional bills or paid receipts from their educational institutions to the Club Treasurer.  The Treasurer will continue to distribute funds as stated above, up to a period of five years after the individual’s high school graduation, until all money in the individual’s scholarship is expended.

3. Any money remaining in an individual’s scholarship after the five year period following their high school graduation will be forfeited to the Aulea Swim Club Scholarship Fund for use according to the policies stated herein. 

Aulea Swim Club
Scholarship Application

NOTE:  This application form must be submitted to the Chair of the Aulea Swim Club Scholarship Nomination Committee no later than February 1 of the swimmer's high school graduation year or any year following high school graduation.

ELIGIBILITY:  All Aulea Swim Club swimmers who meet the eligibility criteria established in the Aulea Swim Club Scholarship Fund Policy may be considered for a scholarship nomination by the Scholarship Nomination Committee

REQUIRED APPLICANT INFORMATION

1.  Name of person applying for scholarship: _________________________________


2.  Is applicant a current active member of Aulea Swim Club and has been an active member for a minimum of five years preceding the application deadline? ___________

3.  If answer to question number 2 is “Yes” how  many years has the applicant been an active member? _____________

4.  List any involvement and/or demonstrated leadership as a member of civic, religious, athletic, and/or educational organizations.

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

5.  List any involvement and/or demonstrated leadership in extra-curricula activities such as support of charitable organizations and community outreach programs.

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

6.  Attach a copy of applicant’s high school transcripts to date.

7.  Attach a statement from applicant’s high school guidance counselor stating that the applicant is expected to accumulate sufficient credits to graduate with the next graduating class.

8. Attach any letters of recommendation that attest to applicant’s high standards of moral, mental, and physical development.

I hereby attest that to my knowledge the information provided in this application is correct.  

_________________________________________________________





(Signature of Applicant)




(Date)

APPENDIX G
TERMS AND CONDITIONS FOR PARTICIPATIONtc "TERMS AND CONDITIONS FOR PARTICIPATION"\l\n 
1. The yearly club registration fee and United States Swimming (USS) registration fee are not refundable and must be paid prior to the swimmer entering the water. New swimmers may participate for a maximum of two weeks prior to payment of the registration fees.

2. When a swimmer is moved from one group to another, they must pay the monthly fee for the highest group in which they participate.

3. Monthly dues are to be paid by the first (1st) day of the month. Nonpayment of monthly dues past the tenth (10th) day of the month, will necessitate non-participation for the swimmer(s) until payment is made.
4. Meet entry fees are in addition to the monthly dues. Nonpayment of entry fees will also necessitate non-participation for the swimmer(s) until payment is made.

5. Should a swimmer decide to discontinue participation in Aulea Swim Club, the monthly dues for the month of  which they swim any portion thereof and any outstanding entry fees are considered an obligation to Aulea Swim Club, and are payable upon termination of participation.

6. One of the commitments made when you joined the Aulea Swim Club was to help work at our own swim meets.  Every family is expected to provide one worker per session of each Aulea hosted meet.

7. All swimmers, who are members of Aulea Swim Club, are required to participate at their highest level of achievement in championship meets (including relays).

8. Each parent and swimmer is responsible for reading and understanding the contents of the “Aulea Swim Club Handbook”.

9. Each swimmer is expected to comply with the swimmer “Code of Conduct”. Failure to comply with this code may result in the swimmer being asked to leave the team.

10. Any checks returned to Aulea Swim Club for Non-Sufficient Funds will be subject to a $15.00 additional handling charge. 

I understand and agree to the above terms and conditions of Aulea Swim Club in exchange for the privilege of my child(ren), registered with this form, to participate in the activities and swimming program of Aulea Swim Club.

(Signature of Parent or Guardian)__________________________________________

GLOSSARYtc "GLOSSARY"\l\n 
A Glossary of those strange and wacky words we use in the sport of swimming.  Parents!  You may or may not find these words in the English Dictionary, and if you do, their definitions will probably be radically different than the ones listed in this Glossary. Relax and take your time reading.  Soon you will be understanding and maybe even speaking some "SWIMSLANG".

"A"
Time classification for a swimmer. National Age Group Time Standard "A".  "A" time is .01 seconds faster than the "BB" time standard and .01 slower than the "AA" time standard. See the NAGT published chart.

"AA"
Time classification for a swimmer, .01 faster than "A" time standard.

"AAA"
Time classification for a swimmer, .01 faster than the "AA" time standard.

"AAAA"
Time classification for a swimmer, .01 faster than the "AAA" time standard.  This is the fastest time standard listed on the NAGT chart.  Times faster than this are approaching National cuts or Top Times consideration.

A-Meet
Swim meet which requires swimmers to have previously achieved an "A" time standard in the events they wish to enter.

A-B Meet
Swim meet that offers separate competition for both "A" swimmers and "B" swimmers, usually with medals for the “A" swimmers and ribbons for the "B" swimmers. Swimmers compete in separate brackets against other swimmers of their own ability.  Usually only "A" swimmers can score individual event team points.

A-B-C Meet
Swim meet similar to the A-B meet except that there are 3 divisions.  This type of meet includes every ability level of swimmer from Novice to very experienced.  All swimmers "A" time or faster compete in the "A" division, and all swimmers "C" and down compete in the "C" division.  The "B" division is the most limited with both top (.01 slower than "A") and bottom (.01 faster than "C") limitations.

Add Up
Aggregate Time - times achieved by 4 swimmers in individual events that are added together to arrive at a provable relay entry time.

Admission
Certain swim meets charge for spectators to view the meets.  These are usually the larger more prestigious meets. Sometimes the meet program (heat sheet) is included in the price of admission.

Age Group
Division of swimmers according to age. The National Age Group 
divisions are:  10-under, 11‑12, 13‑14, 15‑16,17‑18. Some LSC's 
have divided the swimmers into more convenient divisions specific to their situations: (i.e.) 8-under, 13-Over, 15-Over, Junior, Senior.

Alternate
In a Prelims/Finals meet, after the finalist are decided, the next 
two fastest swimmers other than the finalist are designated as alternates. The faster of the 2 being first alternate and the next being second alternate. If a finalist cannot participate, the alternates are called to take their place, often on a moments notice.

Anchor
The final swimmer in a relay.

Approved Meet
Swim meets conducted by organizations (other than USS member clubs or LSC's) that have applied to USS or the local LSC for approval. If approval is granted, swimmers may use times achieved as USS qualifying times. A USS official must be present at all sessions of the meet. Approval does not mean Sanctioned.

ASCA
The American Swim Coaches Association. The professional organization for swim coaches throughout the nation. Certifying coaches and offering many services for coaches education and career advancement.

"B"
Time classification for a swimmer. National Age Group Time Standard "B".  "B" time is .01 seconds faster than the "C" time standard and .01 slower than the "BB" time standard. See the NAGT published chart.

"BB"
Time classification for a swimmer. National Age Group Time Standard "BB".  "BB" time is .01 seconds faster than the "B" time standard and .01 slower than the "A" time standard. See the NAGT published chart.

B-Meet
Swim meet which requires swimmers to have previously achieved a "B" time standard in the events they wish to enter. Some meets have no bottom cut time allowing "C" swimmers also to compete.

B-C Meet
Swim meet that offers separate competition for both "B" swimmers and "C" swimmers, usually with ribbons for the "B" swimmers and smaller ribbons for the "C" swimmers. Swimmers compete in separate brackets against other swimmers of their own ability. Swimmers are not allowed to enter an event that they have an "A" time in.

Backstroke
One of the 4 competitive racing strokes, basically any style of swimming on your back. Backstroke is swam as the first stroke in the Medley Relay and second stroke in the I.M. Racing distances are 50 yds/mtr, 100 yds/mtr, and 200 yds/mtr. (LSC's with 8-under divisions offer the 25 yd back)

Banner
A team sign that is displayed at swim meets. Banners are usually made from nylon material and carry the Team Logo and possibly the name of a popular team sponsor. Some size restrictions are enforced at certain meets.

Blocks
The starting platforms located behind each lane. Some pools have blocks at the deeper end of the pool, and some pools have blocks at both ends. Blocks have a variety of designs and can be permanent or removable.

BOD
Board of Directors of the LSC or USS.

Bonus Heat
The heat held during the finals session of a Prelims/Finals meet, that is slower than the swimmers participating in Big Finals. The Bonus Heat may refer to Consolation Finals or and extra heat in addition to Consolation finals.

Breaststroke
One of the 4 competitive racing strokes. Breaststroke is swam as the second stroke in the Medley Relay and the third stroke in the I.M. Racing distances are 50 yds/mtr, 100 yds/mtr, and 200 yds/mtr. (LSC's with 8-under divisions offer the 25 yd back)

Bull Pen
The staging area where swimmers wait to receive their lane and heat assignments for a swimming event. Area is usually away from the pool and has rows of chairs for the swimmers to sit. The Clerk of the Course is in charge of the Bull Pen.

Bulletin
One of the most important communication devices for a swim club. Bulletin boards are usually in the entrance Board  ways of pools and have timely information posted for swimmers and parents to read.

Butterfly
One of the 4 competitive racing strokes. Butterfly (nicknamed FLY) is swam as the third stroke in the Medley Relay and first stroke in the I.M. Racing distances are 50 yds/mtr, 100 yds/mtr, and 200 yds/mtr. (LSC's with 8-under divisions offer the 25 yd back)

Button
The manual Timing System stopping device that records a back-up time in case the touch pad malfunctioned. The button is at the end of a wire, plugged into a deck terminal box. There are usually 3 buttons per lane. It is the timers responsibility to push the button as the swimmer finishes the race.

Camp
A swimming function offered by USS, your LSC, or a USS coach. There are many types of camps for just about every level of swimmer. When selecting a camp, ask for your coaches advice as to what will be the best for the swimmer, or call USS swimming for details on the many camps they offer.

Cap
The latex or lycra covering worn on the head of swimmers. The colors and team logo's adorning these caps are limitless. National Caps, State Team Caps, award caps, plain practice caps, etc.

Car pool
The major transportation service provided by parents of a swim club, to shuttle swimmers to and from practices.

Cards
A card that is either handed to the swimmer in the bull pen or given to the timer behind the lane. Cards usually list the swimmers name, USS number, seed time, event number, event description, and the lane and heat number the swimmer will swim in. Backup times are written on these cards. Each event has a separate card.

Carbohydrates
The main source of food energy used by athletes. Refer to a Nutritional Manual for more information.

Championship Meet
The meet held at the end of a season. Qualification times are usually necessary to enter meet.

Championship Finals
The top 6 or 8 swimmers (depending on the # of pool lanes) in a Prelims/Finals meet who, after the Prelims swim, qualify to return to the Finals. The fastest heat of finals when multiple heats are held. Big Finals.

Check-In
The procedure required before a swimmer swims an event in a deck seeded meet. Sometimes referred to as positive check in, the swimmer must mark their name on a list posted by the meet host.

Check-Out
The parents job at the motel. This is listed here to remind parents to request "Late Check Out" times if offered at no charge by the motel. This makes the last day of the meet a little less hectic.

Chlorine
The chemical used by most pools to kill the bacteria in water and keep it clear and safe to swim in.

Circle Seeding
A method of seeding swimmers when they are participating in a prelims/finals event. The fastest 18 to 24 swimmers are seeded in the last three heats, with the fastest swimmers being in the inside lanes. (I.e.) Lane 4 in the final 3 heats. See rule book for exact method for seeding depending on the lanes in the pool.

Clinic
A scheduled meeting for the purpose of instruction. (I.e.) Officials clinic, Coaches clinic.

Closed Competition
Swim meet which is open to the members of an organization or group. Summer club swim meets are considered to be "Closed Competition".

Club
A registered swim team that is a dues paying member of USS and the local LSC.

Code
A set of rules that have been officially published.

Code of Ethics
A Code of Conduct that both swimmers and coaches are required to sign at certain USS/LSC sponsored events. The Code is not strict and involves common sense and proper behavior.

Colorado
A brand of automatic timing system.

Consolation Finals
After the fastest 6 or 8 swimmers, the next 6 or 8 swimmers (depending on the # of pool lanes) in a Prelims/Finals meet who, after the Prelims swim, qualify to return to the Finals. Consolations are the second fastest heat of finals when multiple heats are held and are conducted before the Championship heat.

Convention
United States Aquatic Sports annual, week long, meeting where all rules changes are decided and working committees are established. Representatives are sent by each LSC to make up the voting body.

Course
Designated distance (length of pool) for swimming competition. (I.e.) Long Course = 50 meters / Short Course = 25 yards or 25 meters.

Deadline
The date meet entries must be "postmarked" by, to be accepted by the meet host. Making the meet deadline does not guarantee acceptance into a meet since many meets are "full" weeks before the entry deadline.

Deck
The area around the swimming pool reserved for swimmers, officials, and coaches. No one but an "authorized” USS member may be on the deck during a swim competition.

Deck Entries
Accepting entries into swimming events on the first day or later day of a meet.

Deck Seeding
Swimmers report to a bull pen or staging area and receive their lane and heat assignments for the events.

Dehydration
The abnormal depletion of body fluids (water). The most common cause of swimmers cramps and sick feelings.

Developmental
A classification of meet or competition that is usually held early in the season. The purpose of a developmental meet is to allow all levels of swimmers to compete in a low pressure environment.

Distance
How far a swimmer swims. Distances for short course are:  25 yards (1 length), 50 yards (2 lengths),100 yards (4 lengths), 200 yards (8 lengths), 400 yards (16 lengths), 500 yards (20 lengths), 1000 yards (40 lengths), 1650 yards (66 lengths). Distances for long course are: 50 meters (1 length), 100 meters (2 lengths), 200 meters (4 lengths), 400 meters (8 lengths), 800 meters (16 lengths), 1500 meters (30 lengths).

Disqualified
A swimmers performance is not counted because of a rules infraction. A disqualification is shown by an official raising one arm with open hand above their head.

Dive
Entering the water head first. Diving is not allowed during warm-ups except at the designated time, in specific lanes that are monitored by the swimmers coach.

Diving Well
A separate pool or a pool set off to the side of the competition pool. This pool has deeper water and diving boards/platforms. During a meet, this area may be designated as a warm-down pool with proper supervision.

Division I-II-III
NCAA member colleges and universities are assigned divisions to compete in, depending on the schools total enrollment. Division I being the large universities and Division III being the smaller colleges.

Dual Meet
Type of meet where two (2) teams/clubs compete against each other.

Draw
Random selection by chance.

Dropped Time
When a swimmer goes faster than the previous performance they have "dropped their time".

Dryland
The exercises and various strength programs swimmers do out of the water.

Dry Side
That part of the Code book (rule book) that deals with the "Administrative" Regulations of Competition.

Entry
An Individual, Relay team, or Club roster's event list into a swim competition.

Entry Chairperson
The host clubs designated person who is responsible for receiving, and making sure the entries have met the deadline, or returning the entries if the meet is full. This person usually will find discrepancies in the meet entries and notify the entering club to correct any errors.

Entry Fees
The amount per event a swimmer or relay is charged. This varies depending on the LSC and type of meet.

Entry Limit
Each meet will usually have a limit of total swimmers they can accept, or a time limit they can not exceed. Once an entry limit has been reached, a meet will be closed and all other entries returned.

Electronic Timing
Timing system operated on DC current (battery). The timing system usually has touchpads in the water, junction boxes on the deck with hook up cables, buttons for backup timing, and a computer type console that prints out the results of each race. Some systems are hooked up to a scoreboard that displays swimmers time.

Eligible to compete
The status of a member swimmer that means they are registered and have met all the requirements.

Event
A race or stroke over a given distance. An event equals 1 preliminary with its final, or 1 timed final.

False Start
When a swimmer leaves the starting block before the horn or gun. One false start will disqualify a swimmer or a relay team, although the starter or referee may disallow the false start due to unusual circumstances.

False Start Rope
A recall rope across the width of the racing pool for the purpose of stopping swimmers who were not aware of a false start. The rope is about 1/2 way on yard pools and about 50 feet from the starting end on meter pools.

Fastest to Slowest
A seeding method used on the longer events held at the end of a session. The fastest seeded swimmers participate in the first heats followed by the next fastest and so on. Many times these events will alternate one girls heat and one boys heat until all swimmers have competed.

Fees
Money paid by swimmers for services. (I.e.) Practice fees, registration fee, USS membership fee, etc.

FINA
The international, rules making organization, for the sport of swimming.

Finals
The final race of each event. See "Big Finals", "Consolation Finals", "Timed Finals", etc.

Final Results
The printed copy of the results of each race of a swim meet.

Fine
The monetary penalty assessed a swimmer or club when a swimmer does not achieve the necessary time required to swim in an event, and cannot prove they have done the time previously.

Fins
Large rubber fin type devices that fit on a swimmers feet. Used in swim practice, not competition.

Flags
Pennants that are suspended over the width of each end of the pool approximately 15 feet from the wall.

Format
The order of events and type of swim meet being conducted.

Fund Raiser
A money making endeavor by a swim team/club usually involving both parents and swimmers.

Freestyle
One of the 4 competitive racing strokes. Freestyle (nicknamed Free) is swam as the fourth stroke in the Medley Relay and fourth stroke in the I.M. Racing distances are 50 yds/mtr, 100 yds/mtr, 200 yds/mtr, 400 mtr/500 yd 800 mtr/1000 yds, 1500 mtr/1650 yds. (LSC's with 8-under divisions offer the 25 yd free)

Gallery
The viewing area for spectators during the swimming competition.

Goals
The short and long range targets for swimmers to aim for.

Goggles
Glasses type devices worn by swimmers to keep their eyes from being irritated by the chlorine in the water.

Gun
The blank firing pistol used by the starter to start the races.

Gun Lap
The part of a freestyle distance race (400 meters or longer) when the swimmer has 2 lengths plus 5 yards to go. The starter fires a gun shot over the lane of the lead swimmer when swimmer is at the backstroke flags.

Handbook
A reference manual published by teams/clubs and LSC's or other swimming organizations.

Headquarters
The motel designated by the meet host. Usually, hospitality rooms and meetings relating to the meet will beheld at this location. Many times this motel is one of the sponsors of the meet.

Heats
A division of an event when there are too many swimmers to compete at the same time. The results are compiled by swimmers time swam, after all heats of the event are completed.

Heat Sheet
The pre-meet printed listings of swimmers seed times in the various events at a swim meet. These sheets vary in accuracy, since the coaches submit swimmers times many weeks before the meet. Heat sheets are sold at the admissions table and are used mainly to make sure the swimmer has been properly entered in all the events they signed up for. Parents enjoy looking at the seedings prior to the race plus swimmers can tell the order the events will be conducted and get an idea how long the meet sessions will last.

High Point
An award given to the swimmer scoring the most points in a given age group at a swim meet. All meets do not offer high point awards; check the pre meet information.

Horn
A sounding device used in place of a gun. Used mainly with a fully automatic timing system.

Illegal
Doing something against the rules that is cause for disqualification.

IM
Individual Medley. A swimming event using all 4 of the competitive strokes on consecutive lengths of the race.  The order must be: Butterfly, Backstroke, Breaststroke, Freestyle. Equal distances must be swam of each stroke. Distances offered: 100 yds, 200 yds/mtr, 400 yds/mtr.

Insurance
USS offers "accident insurance coverage"  that is automatic when swimmer, coach, official, pays their USS membership fee. Many restrictions apply, so check with your club for detailed information.

Interval
A specific elapsed time for swimming or rest used during swim practice.

Invitational
Type of meet that requires a club to request an invitation to attend the meet.

J.O.
Junior Olympics. An age group championship meet conducted by the LSC.

Jump
An illegal start done by the 2nd, 3rd, or 4th member of a relay team. The swimmer on the block breaks contact with the block before the swimmer in the water touches the wall.

Juniors
A USS National Championship meet for swimmers 18 years old or less. Qualification times are necessary. National Meets are conducted both short course (in March) and long course (in August).

Jr/Sr Camp
A training and information camp sponsored by the LSC for those swimmers registered in the LSC whom National Camp  qualified for USS Junior or USS Senior Nationals.

Kick
The leg movements of a swimmer. A popular word to "yell" to encourage swimmers during a race.

Kick Board
A flotation device used by swimmers during practice. A lightweight object used with great accuracy by coaches.

Lane
The specific area in which a swimmer is assigned to swim. (i.e.) Lane 1 or Lane 2. Pools with starting blocks at only one end: As the swimmers stand behind the blocks, lanes are numbered from Right (lane 1) to Left (Lane 6).

Lane Lines
Continuous floating markers attached to a cable stretched from the starting end to the turning end for the purpose of separating each lane and quieting the waves caused by racing swimmers.

Lap
One length of the course. Sometimes may also mean down and back (2 lengths) of the course.

Lap Counter
The large numbered cards (or the person turning the cards) used during the freestyle events 500 yards or longer. Counting is done from the end opposite the starting end. The numbers on the cards are "odd numbers” only with the final lap being designated by a bright orange card.

Late Entries
Meet entries from a club or individual that are received by the meet host after the entry deadline. These entries are usually not accepted and are returned to sender.

Leg
The part of a relay event swam by a single team member. A single stroke in the IM.

Length
The extent of the competitive course from end to end. See lap.

Little Finals
After the fastest 6 or 8 swimmers, the next 6 or 8 swimmers (depending on the # of pool lanes) in a Prelims/Finals meet who, after the Prelims swim, qualify to return to the Finals. Little Finals are the second fastest heat of finals when multiple heats are held and are conducted before the Championship heat.

Long Course
A 50 meter pool.

LSC
Local Swim Committee. The local level administrative division of the corporation (USS) with supervisory responsibilities within certain geographic boundaries designated by the Corporation

Malfunction
A mechanical or electronic failure - not a human failure by the swimmer.

Mark
The command to take your starting position.

Marshall
The adult(s) (official) who control the crowd and swimmer flow at a swim meet.

Meet
A series of events held in one program.

Meet Director
The official in charge of the administration of the meet. The person directing the "dry side" of the meet.

Meters
The measurement of the length of a swimming pool that was built per specs using the metric system. Long course meters is 50 meters, short course meters is 25 meters.

Mile
The slang referring to the 1500 meter or the 1650 yard freestyle, both of which are slightly short of a mile. 

NAIA
National Association of Intercollegiate Athletics

NAGTS
National Age Group Time Standards - the list of "C" through "AAAA" times published each year.

Nationals
USS senior or junior level meets conducted in March/April and August. See Senior or Junior Nationals.

Natatorium
A building constructed for the purpose of housing a swimming pool and related equipment.

NCAA
National Collegiate Athletic Association

Non-Conforming Time
A short course time submitted to qualify for a long course meet, or vice versa.

Novice
A beginner or someone who does not have experience.

NRT
National Reportable Time. A time list published once a year, which if a swimmer equals or betters the time on the list, they may submit their time in that event for consideration for national recognition.

NT
No Time. The abbreviation used on a heat sheet to designate that the swimmer has not swam that event before.

Officials
The certified, adult volunteers, who operate the many facets of a swim competition.

Olympic Trials
The USS sanctioned long course swim meet held the year of the Olympic Games to decide what swimmers will represent the USA on our Olympic Team. Qualification times are faster than Senior Nationals.

Omega
A brand of automatic timing system.

OT
Official Time. The swimmers event time recorded to one hundredth of a second (.01).

OTC
Olympic Training Center in Colorado Springs, Colorado.

OVC
Official Verification Card. A 3 copy form for certifying a national qualifying time made by a swimmer and issued only by a verification official of the area in which the meet was held.

Open Competition
Competition that any qualified club, organization, or individual may enter.

Parka
Large 3/4 length fur lined coats worn by swimmers. Usually are in team colors with logo or team name.

Pace Clock
The large clocks with highly visible numbers and second hands, positioned at the ends or sides of a swimming pool so the swimmers can read their times during warm-ups or swim practice.

Paddle
Colored plastic devices worn on the swimmers hands during swim practice.

Positive Check In
The procedure required before a swimmer swims an event in a deck-seeded or pre-seeded meet. The swimmer must mark their name on a list posted by the meet host.

Prelims
Session of a Prelims/Finals meet in which the qualification heats are conducted.

Prelims-Finals
Type of meet with two sessions. The preliminary heats are usually held in the morning session. The fastest 6 or 8 (Championship Heat) swimmers, and the next fastest 6 or 8 swimmers (Consolation Heat) return in the evening to compete in the Finals. A swimmer who has qualified in the Consolation Finals may not place in the Championship Finals even if their finals time would place them so. The converse also applies.

Pre-seeded
A meet conducted without a bull pen in which a swimmer knows what lane and heat they are in by looking at the Meet   heat sheet, or posted meet program.

Proof of Time
An official meet result, OVC, or other accepted form. Swimmers/Coaches must supply proof of time with some meet entries, and other meets it is not required unless a swimmer misses a cut of time at the meet.

Psyche Sheet
Another name for a "Heat Sheet" or meet program.

Pull Buoy
A flotation device used for pulling by swimmers in practice.

Qualifying Times
Published times necessary to enter certain meets, or the times necessary to achieve a specific category of swimmer. See "A" "AA" (etc.) times.

Race
Any single swimming competition. (i.e.) preliminary, final, timed final.

Ready Room
A room pool side for the swimmers to relax before they compete in finals.

Recall Rope
A rope across the width of the racing pool for the purpose of stopping swimmers who were not aware of a false start. The rope is about 1/2 way on yard pools and about 50 feet from the starting end on meter pools.

Referee
The head official at a swim meet in charge of all of the "Wet Side" administration and decisions.

Registered
Enrolled and paid as a member of USS and the LSC.

Relays
A swimming event in which 4 swimmers participate as a relay team each swimmer swimming an equal distance of the race. There are two types of relays:  1.) Medley relay - One swimmer swims Backstroke, one swimmer swims Breaststroke, one swimmer swims Butterfly, one swimmer swims Freestyle, in that order. Medley relays are conducted over 200 yd/mtr and 400 yd/mtr distances. 2.) Freestyle relay - Each swimmer swims freestyle. Free relays are conducted over 200 yd/mtr, 400 yd/mtr, and 800 yd/mtr distances.

Rest Area
A designated area (such as a gymnasium) that is set aside for swimmers to rest during a meet.

Ribbons
Awards in a variety of sizes, styles, and colors, given at swim meets.

Safety
The responsible and careful actions of those participating in a swim meet. USS and each LSC now have a "Safety Coordinator" and each meet must have "Marshalls" in charge of safety.

Sanction
A permit issued by an LSC to a USS group member to conduct an event or meet.

Sanction Fee
The amount paid by a USS group member to an LSC for issuing a sanction.

Schedule
USS or LSC list of meets with dates, meet host, meet location, type of meet, and contacts address and phone.

Scratch
To withdraw from an event after having declared an intention to participate. Some meets have scratch deadlines and specific scratch rules, and if not followed, swimmer can be disqualified from remaining events.

Seed
Assign the swimmers heats and lanes according to their submitted or preliminary times.

Seeding
Deck Seeding - swimmers are called to report to the Clerk of the Course. After scratches are determined, the event is seeded. Pre Seeding - swimmers are arranged in heats according to submitted times, usually a day prior to the meet.

Senior Meet
A meet that is for senior level swimmers and is not divided into age groups. Qualification times are usually necessary and will vary depending on the level of the meet.

Senior
A USS National Championship meet for swimmers of any age as long as the qualification times are met. 

Senior Nationals
Nationals are conducted long course in the spring (usually in late March) and in  the summer (usually in late July or August).

Session
Portion of meet distinctly separated from other portions by locale, time, type of competition, or age group.

Shave
The process of removing all arm, leg, and exposed torso hair, to decrease the "drag" or resistance of the body moving through the water. Used only by Seniors at very important (Championship) meets.

Short Course
A 25 yard or 25 meter pool.

Splash
United States Swimming newsletter that is mailed bi-monthly.

Split
A portion of an event, shorter than the total distance, that is timed.  (i.e.) A swimmer’s first 50 time is taken as the swimmer swims the 100 race. It is common to take multiple splits for the longer distances.

Stations
Separate portions of a dryland or weight circuit.

Start
The beginning of a race. The dive used to begin a race.

Starter
The official in charge of signaling the beginning of a race and insuring that all swimmers have a fair takeoff.

Still Water
Water that has no current caused by a filter system or no waves caused by swimmers.

State
A meet held twice a year (Short Course and Long Course) sponsored by the LSC. It is common to hold a Championship Senior meet and Age Group meet separately. Qualification times are usually necessary.

State Qualifier
A swimmer who has made the necessary cut off times to enter the State meet.

Stand-up
The command given by the Starter or Referee to release the swimmers from their starting position.

Step-Down
The command given by the Starter or Referee to have the swimmers move off the blocks. Usually this command is a good indication everything is not right for the race to start.

Stroke
There are 4 competitive strokes:  Butterfly, Backstroke, Breaststroke, Freestyle.

Stroke Judge
The official positioned at the side of the pool, walking the length of the course as the swimmers race. If the Stroke Judge sees something illegal, they report to the referee and the swimmer may be Disqualified.

Submitted Time
Times used to enter swimmers in meets. These times must have been achieved by the swimmer at previous meets.

Suit
The racing uniform worn by the swimmer, in the water, during competition. The three most popular styles/types of suits worn are:  Nylon, Lycra, Paper.

Swim-A-Thon
The "Fund Raiser" copyrighted by USS swimming for local clubs to use to make money.

Swim America
The professional swim lesson program administrated by the American Swim Coaches Assoc. licensed to Coaches.

Swim-off
In a Prelims/Finals type competition, a race after the scheduled event to break a tie. The only circumstance that warrants a swim-off is to determine which swimmer makes finals or an alternate, otherwise ties stand.

Swimming World
The most informational and popular of the professional magazines. All swimmers and parents who are interested in swimming should consider a subscription. Ask your coach for address.

Taper
The resting phase of a senior swimmer at the end of the season before the championship meet.

Team
USS Registered club that has the right to compete for points.

Team Records
The statistics a team keeps, listing the fastest swimmer in the clubs history for each age group/each event.

Timed Finals
Competition in which only heats are swum and final placings are determined by the those times.

Time Standard
A time set by a meet or LSC or USS (etc.) that a swimmer must achieve for qualification or recognition.

Timer
The volunteers sitting behind the starting blocks/finish end of pool, who are responsible for getting watch times on events and activating the backup buttons for the timing system.

Time Trial
An event or series of events where a swimmer may achieve or better a required time standard.

Top 10
A list of times compiled by the LSC or USS or Swimming World that recognizes the top number of swimmers Top 16 in each age group (boys & girls) in each event and distance.

Touch Out
To reach the touchpad and finish first in a close race.

Touch Pad
The removable plate (on the end of pools) that is connected to an automatic timing system. A swimmer must properly touch the touchpad to register an official time in a race.

Transfer
The act of leaving one club or LSC and going to another. Usually 120 days of unattached competition is required before swimmer can represent another USS club.

Travel Fund
A sum of money set aside for a swimmer to use for travel expenses and entry fees to specified meets.

Unattached
An athlete member who competes, but does not represent a club or team. (abbr. UNAT)

Uniform
The various parts of clothing a swimmer wears at a meet. May include: Parka, Warm-up jacket, Team duffel bag, sweat pants, suits, hat, goggles, T-shirt, etc.

Unofficial Time
The time displayed on a read out board or read over the intercom by the announcer immediately after the race. After the time has been checked, it will become the official time.

USS
The governing body of swimming. United States Swimming.

USS Number
A 12 part number assigned to a swimmer after they have filled out the proper forms and paid their annual dues. The first three parts include the two letter abbreviation for the LSC (Local Swim Committee) and the registration year.  The next three parts are letters standing for the first initial of: Last Name/First Name/Middle Name in that order. The last 6 parts are numbers of swimmers birth date: Day/Month/Year using zeros as place holders. For example: USS# for swimmer Kent Michael Nelson, a member of Hawaii Swimming, registering for the 1996 year and born Aug 27, 1986 = HI6NKM082786.

USOTC
United States Olympic Training Center located in Colorado Springs, Colorado.

Warm-down
The loosing a swimmer does after a race when pool space is available.

Warm-up
The practice and loosing session a swimmer does before the meet or their event is swum.

Watch
The hand held device used by timers and coaches for timing a swimmers races and taking splits.

Water
For the purpose of filling swimming pools and swimmers drinking to properly hydrate themselves.

Weights
The various barbells / benches / machines used by swimmers during their dryland program.

Whistle
The sound a starter/referee makes to signal for quiet before they give the command to start the race.

Work Out
The practice sessions a swimmer attends.

Yards
The measurement of the length of a swimming pool that was built per specs using the American system. A short course yard pool is 25 yards (75 feet) in length.

Yardage
The distance a swimmer races or swims in practice. Total yardage can be calculated for each practice session.

Zones
The country is divided up into 4 major zones: Eastern - Southern - Central - Western. At the end of the long course season (in August) the Zone Administration sponsors a championship age group meet.

