

Hawaiian Swimming Board Meeting

February 24, 2019
Punahou School - Thurston PE Center
1601 Punahou St, Honolulu, HI 96822
Attendees: Jon Hayashida (General Chair), Malcolm Cooper (Admin VP, NTV, Tech Planning), Gwenn Tomiyoshi (Registrar), Mike Osborne (Finance Chair), Eric Nagoshi (Senior Chair), Joe Glenn (Age Group Chair), Sandy Drake (Secretary, Official’s Chair), Reid Yamamoto (MAGSA Rep), Lex Escondo (Official’s Rep), Ken Suenaga (Safety Chair), Kenny Chew (Immediate Past General Chair), Dave Coleman, Larry Oshiro, Merri Wada Tanji
I.      Meeting Called to Order – 9:21am
A. Introductions- no new members
B. Announcements- meetings will start at 9:30-12-30; consent agenda will begin again next meeting. Please send by Wednesday before to Sandy.
C. Appointments- Jon appoints Dave Coleman to Governance Committee - APPROVED
II.      Administrative Reports

A. Secretary Minutes-January minutes were taken by Dave Coleman. They are at the end of this report. Tabled to approve to next meeting. Meeting minutes from February 2018 were lost.  Gwenn took a few notes of the meeting and she will send to Sandy.  Sandy will put together what she can and then we’ll determine the rest of the audio minutes were lost when Curt’s backpack was stolen.
B. Treasurer Report- Bobby not in attendance. Report attached.  Mike Osborne has the P&L comparison and balance sheet that he sent him. There was a question about the returned checks received.  Mike will ask more questions of Bobby to determine what it comes from.  Dave asks why it’s listed in Assets and not Liabilities.  Mike will ask for clarification. 
USA Swimming Registration Fees should not be listed in our Liabilities.  We got clarification from Dave saying that USA Swimming has advised to not list our registration fees paid to them. We would list the fees ($15) for each registration.

We will ask Bobby to send out his report to the BOD 5 days before the April meeting.

The submitted report will have changes made and clarified by the BOD meeting in April. 

C. Membership/Registration Report- Report attached. In summary, Year to date – 2,620 athletes, non-athletes 327, 28 clubs, 2 organizations. 2,477 swimmers have been registered through January 2019.  We are now 41 athletes more registered than in 2018.
Registration Using Team Unify Registration File to SWIMS—Summary is attached. Each LSC would need to establish an automatic clearing house (ACH) where the funds can be extracted from team’s account. Discussion: The goal is to make this available for clubs who want to do this but if a club is not a TU member they do not have to.  Problems in the past have been Flex membership payments have not matched the report Gwenn receives. 
Asking the BOD to take a look at the summary report and contact Gwenn before she sends the report to the club’s registrars.
Gwenn proposal – see attached concerning FLEX memberships. In summary, if a FLEX member has participated in three (3) sanctioned meets and has not paid the premium upgrade within 15 days.  Failure to upgrade the athlete will result in a fine as the same of an unregistered swimmer. 

She would like an addition to be made to all Meet Announcements stating the fines for FLEX members. Malcolm & Joe will update the meet announcements already posted.

We have changed some of the wording of her proposal.  
More discussion – there will be a form on the website for the upgrade for FLEX members.

MOTION APPROVED

Question asking about the LSC reimbursing official’s background check.  This     
Year we did pay $428.  It’s been FINISH
III.      Executive Chairperson Reports
A. Administrative Vice Chair- HHSAA new rules are for ‘dead’ time 3 weeks before each season has begun that there is no coach/assistant coach contact. This would affect our athletes especially since our Age Group Championships will be 2 weeks after High School States. 
Discussion:

Dave is asking if we can’t come with a compromise, is this a legal suit? Can they tell coaches what they can and cannot do?  Has HHSAA overstepped the line? Reid says he spoke to an AD saying he interprets it as long as they don’t represent the high school, it’s ok.  

The BOD thinks asking for a waiver is the way to go. State that this particular policy hurts our athletes and our sport. Each league needs to request a waiver of the whole rule together. Kenny thinks it will be denied. 

We will still go through the process.  

Malcolm suggests HI Swimming tables this while MIL, BIIF, and KIF writes up proposal/wording to present to the head league ADs. 

Changes to bylaws, etc. has been posted on the website.

B. Finance Vice Chair- Mike has been going through the treasurer’s reports and will get out his report within a week to the BOD.
Mike Osborne has been approved to receive reports from Central Pacific Bank.

Going through the P&L from last year, surcharges were up 50%. The meet expenses were the same for in-state meets. The air fares for Team Hawaii went up to $18k more.  This is because they flew direct to Sacramento instead of San Francisco causing each ticket to be $300 more. Eric and Joe will clarify the expense for airfare and why there is no fees showing for hotel.  It’s thought that they are both combined into the airfare.

C. Senior Vice Chair – The last Senior meet will be a regular meet instead of a prelim/final style.  Senior Champs announcement will be up within 60 days. November Senior Champs may be at UH.  Will it be an LCM or SCY meet?  Eric will speak to his committee about the course he will use.
D. Age Group Vice Chair- Report attached.  The proposed meet schedule is posted online. Senior Champs 2020 will be early since it’s an Olympic year.
JAGS August 2020 - is right now scheduled for 2 weeks after Age Groups.  KSC has asked to have their Grand Prix on that weekend and can JAGS be moved to a week before which would be the week after Age Groups.

Coaches would like to have a consistent date for JAGS.  BOD suggested that we allow KSC to host their Grand Prix 2 weeks after Age Groups while we keep JAGS for now on one week after Age Groups.  

All-Star meet…. Oahu via Outer Islands.  60 Oahu and 60 combined islands 10 each age group—looking at January 2020.  This is for non-high school swimmers specifically 14 & unders.  This would keep them interested during their down time of having no meets. The outer island would have their selection procedures. Each athlete would get a $100 reimbursement.

Question is- is it worth it putting it on the budget? OSL would cover the expense for the permit.  Should we have medals for the athletes?  We can look for sponsors such as the Duke Foundation. 
Suggested we do this once and see how it goes. It will go on the schedule for January 19, 2020.

Zones budget questions from Joe.  There will be more expenses than income.  Do to funding the adults (coaches & chaperones) paid by Hawaiian Swimming. All other expenses should be covered from fees collected from the athletes. Yes, to his questions.
IV.      Board of Director Member Reports
A. Coach Representatives- not present
B. Athlete Representatives- via email from Ana Erye
Sorry I couldn’t make the meeting today, here are some things I have to report/have questions about

1. Select camp ranking updates and link to apply have been posted on Instagram. What else can we as athletes do to advertise this and make sure people declare their intent to attend by the due date? Answer: Eric will send out an email to the coach’s rep to send out to club coaches.
2. Summit is being held at Colorado Springs in April... Are Hawaiian LSC athlete representatives going? Do we need to apply/ buy tickets?  Answer:  the BOD will get back to her.
3. Last meeting we talked about maybe getting medal design submissions sent in by athletes. Are we trying to do this for long course senior champs/states? How should we initiate that? Answer: No medals have been ordered.  If they want to do something submit by April 1st.
C. Official’s Rep – is there an incentive we can have for officials to continue and to recruit? Discussion: should it be up to the club giving incentives? Or each island? Lex has been asked to come back with suggestions on what they seem to think would be good to have.
Lex says there’s been some grumbling about DQs such as a dual-confirmation situation. It was asked is there an issue with a coach questioning a call?  We need to speak to the officials and make sure they understand it’s the coach’s job to question calls.

Can a clinic on Oahu be conducted?  Lex should coordinate with Sandy to get one planned.

D. Technical Planning- time standards will be checked.
E. At-Large Maui Representative- no report
F. Big Island At-Large Representative-Mike is working with Malcolm on the meet schedule.
G. National Times Verification Administrator- HHSAA is uploaded. 
V.      Old Business:

Jon motions to accept the By-Laws with the changes and adjustments made.  Seconded.  No discussion.  APPROVED
Next motion- all requirements originally in By-Laws will be in force until the completion of Rules & Regulations and Policies & Procedures.  Seconded.  APPROVED
VI.      New Business:

BOD Schedule – March- Executive Committee and Committee meeting

April 7 – HOD meeting

May 19 – BOD meeting

June 16 – BOD meeting

July - Executive Committee and Committee meeting

August 25 – BOD meeting

September - Executive Committee and Committee meeting

October 20 – BOD meeting

November 24 – HOD meeting & Elections

December 15 – BOD meeting
Mike sent Malcolm info for Safe Sport that will be on the website. Mike has for the D&I Committee Victor McDaniel and is looking for more members. 

OSL report – Report attached. In summary, a BOD was elected without many teams present including the voted in President & Vice President.

OSL was told by Hawaiian Swimming that they can make whatever number for their quorum. There has only been 9 out of 17 teams attending the meetings.  It was suggested by the Hawaiian Swimming BOD that they make those 9 teams as the OSL group. 

The OSL By-Laws cannot contradict the LSC By-Laws.

The Senior and distance meet fees can go to the OSL.

Question about fixing/replacing pads.  There is an account within the LSC that the OSL may borrow from in order to replace equipment.  The OSL needs to work with Bobby to coordinate.
Who pays the MM site license fee for VMAC? On MAGSA, MDSC pays for the fees.  Instead of OSL paying the annual fee, to having a club buy it and then OSL reimburse the upgrades.  This avoids OSL for having to pay for a site license.

Question – if the other teams not a part of OSL, can they host meets?  They can but they would not have the access to having the equipment belonging to OSL. OSL may rent the equipment out, but the goal is to have the teams as part of OSL. 

The Age Group Chair needs to work with the teams on scheduling meets.

MAGSA and BIS would help.  A representative from each league can attend a meeting.
VII.      Adjournment:
Adjourned at 12:20.

Respectfully submitted by

Sandy Drake, Hawaiian Swimming Secretary

Treasurer’s Report
Hawaiian Swimming

Profit & Loss Prev Year Comparison

January thru December 2018
Jan - Dec 18
Jan - Dec 17
$ Change

Income

Investments

	Interest-Savings, Short-term CD
	74.19
	
	67.11
	
	7.08

	Total Investments
	74.19
	
	67.11
	
	7.08

	Other Types of Income
	
	
	
	
	

	Miscellaneous Revenue
	3,100.30
	
	0.00
	
	3,100.30

	Total Other Types of Income
	3,100.30
	
	0.00
	
	3,100.30

	Program Income
	
	
	
	
	

	USA Swimming Registration
	177,315.25
	
	181,125.00
	
	-3,809.75

	Total Program Income
	177,315.25
	
	181,125.00
	
	-3,809.75

	Special Events Income
	
	
	
	
	

	Senior LC Championship
	9,180.00
	
	7,506.00
	
	1,674.00

	Senior SC Championship
	10,064.00
	
	0.00
	
	10,064.00

	LC State Championship
	20,141.50
	
	20,408.00
	
	-266.50

	SC State Championship
	19,368.00
	
	0.00
	
	19,368.00

	JAG LC Championship
	7,392.10
	
	7,146.00
	
	246.10

	JAG SC Championship
	0.00
	
	11,990.00
	
	-11,990.00

	Senior Swimming
	6,356.92
	
	7,499.00
	
	-1,142.08

	Oceania
	14,475.67
	
	15,468.16
	
	-992.49

	Team Hawaii Payments
	38,658.00
	
	46,645.00
	
	-7,987.00

	Other Hosted Meets
	0.00
	
	2,718.50
	
	-2,718.50

	Total Special Events Income
	125,636.19
	
	119,380.66
	
	6,255.53

	Program Service Revenue
	
	
	
	
	

	Facility Surcharge
	15,324.92
	
	14,447.00
	
	877.92

	Sanction Fees
	10,263.35
	
	1,550.00
	
	8,713.35

	Surcharge
	78,040.38
	
	54,445.50
	
	23,594.88

	Fines
	1,150.00
	
	450.00
	
	700.00

	Total Program Service Revenue
	104,778.65
	
	70,892.50
	
	33,886.15

	Total Income
	410,904.58
	
	371,465.27
	
	39,439.31

	Expense
	
	
	
	
	

	Professional Services
	
	
	
	
	

	Accounting Fees
	1,151.83
	
	1,036.65
	
	115.18

	Total Professional Services
	1,151.83
	
	1,036.65
	
	115.18

	Rent, Utilities, Maintenance
	
	
	
	
	

	Data Plan
	249.96
	
	249.96
	
	0.00

	Total Rent, Utilities, Maintenance
	249.96
	
	249.96
	
	0.00

	Operations
	
	
	
	
	

	Postage, Mailing Service
	
	
	
	
	

	General
	222.39
	181.07
	41.32

	Total Postage, Mailing Service
	222.39
	181.07
	41.32

	Printing and Copying
	
	
	

	General
	169.60
	152.30
	17.30

	Total Printing and Copying
	169.60
	152.30
	17.30

	Total Operations
	391.99
	333.37
	58.62

	Other Expenses
	
	
	

	Official's Development Expense
	
	
	

	Official's Background Check
	0.00
	484.50
	-484.50

	Official's Training - Local
	3,710.16
	4,482.37
	-772.21

	Official's Social
	0.00
	539.87
	-539.87

	Official's Uniforms
	114.14
	1,001.93
	-887.79

	Official's National Travel
	6,304.86
	7,658.97
	-1,354.11


	
	Jan - Dec 18
	
	Jan - Dec 17
	
	$ Change

	Official's Clinic (mainland) Travel and Registration
	2,762.20
	
	1,770.00
	
	992.20

	Total Official's Clinic (mainland)
	2,762.20
	
	1,770.00
	
	992.20

	Total Official's Development Expense
	12,891.36
	
	15,937.64
	
	-3,046.28

	Coaches Development Expense Coaches Clinic
	4,330.33
	
	0.00
	
	4,330.33

	Total Coaches Development Expense
	4,330.33
	
	0.00
	
	4,330.33

	Athlete Representative Graduating Athlete Recognition
	219.92
	
	0.00
	
	219.92

	Other
	689.56
	
	0.00
	
	689.56

	Total Athlete Representative
	909.48
	
	0.00
	
	909.48

	Meet Equipment Maintenance/Supplies
	0.00
	
	481.65
	
	-481.65

	Meet Equipment - Other
	0.00
	
	567.09
	
	-567.09

	Total Meet Equipment
	0.00
	
	1,048.74
	
	-1,048.74

	Facility Surcharge Permit Use Fee
	11,974.50
	
	13,511.25
	
	-1,536.75

	Lifeguard
	2,072.00
	
	780.00
	
	1,292.00

	Facility Surcharge - Other
	-847.50
	
	0.00
	
	-847.50

	Total Facility Surcharge
	13,199.00
	
	14,291.25
	
	-1,092.25

	Awards-Ribbons/Labels USA Swimming Convention

Travel-Airfare, Ground
	3,935.69

7,676.03
	
	11,722.60

8,887.59
	
	-7,786.91

-1,211.56

	Registration
	1,800.00
	
	903.59
	
	896.41

	Hotel
	5,397.24
	
	5,103.68
	
	293.56

	Other Expenses-Meetings, Gifts
	814.61
	
	611.99
	
	202.62

	Total USA Swimming Convention
	15,687.88
	
	15,506.85
	
	181.03

	Strategic Planning Workshop Food
	0.00
	
	94.12
	
	-94.12

	Total Strategic Planning Workshop
	0.00
	
	94.12
	
	-94.12

	Sport Promotion

Other National Meetings General Chair
	0.00

0.00
	
	6,474.86

615.60
	
	-6,474.86

-615.60

	Diversity/Club Development
	696.20
	
	0.00
	
	696.20

	Leadership Workshop
	1,116.10
	
	3,309.19
	
	-2,193.09

	Western/Central Zone workshop
	1,457.40
	
	0.00
	
	1,457.40

	Safety Training Workshop
	0.00
	
	948.41
	
	-948.41

	Treasurer Workshop
	0.00
	
	1,312.60
	
	-1,312.60

	Total Other National Meetings
	3,269.70
	
	6,185.80
	
	-2,916.10

	Total Other Expenses
	54,223.44
	
	71,261.86
	
	-17,038.42

	Special Events and Activities Senior LC Championship

Senior LC Awards
	1,828.65
	
	2,024.22
	
	-195.57

	Senior LC Official's Expense
	1,543.33
	
	0.00
	
	1,543.33

	Senior LC Hospitality
	672.56
	
	2,509.17
	
	-1,836.61

	Senior LC Supplies/Facility/Fee
	4,050.32
	
	1,166.71
	
	2,883.61

	Senior LC Champs Travel Reimb
	1,100.00
	
	2,419.89
	
	-1,319.89

	Total Senior LC Championship
	9,194.86
	
	8,119.99
	
	1,074.87


	
	Jan - Dec 18
	
	Jan - Dec 17
	
	$ Change

	Senior SC Championship Senior SC Awards
	1,272.88
	
	2,000.92
	
	-728.04

	Senior SC Official's Expense
	886.43
	
	266.00
	
	620.43

	Senior SC Hospitality
	1,072.79
	
	1,618.35
	
	-545.56

	Senior SC Supplies/Facility/Fee
	4,655.84
	
	3,423.23
	
	1,232.61

	Senior SC Champs Travel Reimb
	1,064.08
	
	1,321.62
	
	-257.54

	Total Senior SC Championship
	8,952.02
	
	8,630.12
	
	321.90

	LC AG State Championship LC AG Awards
	3,767.69
	
	6,045.54
	
	-2,277.85

	LC AG Official's Expense
	1,362.08
	
	3,421.10
	
	-2,059.02

	LC AG Hospitality
	2,000.00
	
	2,259.14
	
	-259.14

	LC AG Supplies/Facility/Fees
	1,062.00
	
	1,251.63
	
	-189.63

	LC AG State Championship - Other
	0.00
	
	456.40
	
	-456.40

	Total LC AG State Championship
	8,191.77
	
	13,433.81
	
	-5,242.04

	SC AG State Championship SC AG Awards
	5,185.42
	
	5,518.68
	
	-333.26

	SC AG Official's Expense
	2,408.83
	
	5,239.79
	
	-2,830.96

	SC AG Hospitality
	0.00
	
	2,000.00
	
	-2,000.00

	SC AG Supplies/Facility/Fees
	1,962.50
	
	1,325.10
	
	637.40

	Total SC AG State Championship
	9,556.75
	
	14,083.57
	
	-4,526.82

	JAG LC Championship JAG LC Awards
	3,952.13
	
	0.00
	
	3,952.13

	JAG LC Official's Expense
	230.00
	
	806.51
	
	-576.51

	JAG LC Hospitality
	1,493.08
	
	1,713.35
	
	-220.27

	JAG LC Supplies/Facility/Fees
	1,215.00
	
	481.82
	
	733.18

	JAG LC Championship - Other
	0.00
	
	171.23
	
	-171.23

	Total JAG LC Championship
	6,890.21
	
	3,172.91
	
	3,717.30

	JAG SC Championship

JAG SC Official's Expense
	0.00
	
	779.42
	
	-779.42

	JAG SC Hospitality
	683.66
	
	120.11
	
	563.55

	JAG SC Supplies/Facility/Fees
	692.61
	
	1,045.30
	
	-352.69

	Total JAG SC Championship
	1,376.27
	
	1,944.83
	
	-568.56

	Other Hosted Meets Team Hawaii

Airfare
	-2,697.66

47,610.00
	
	766.35

29,817.54
	
	-3,464.01

17,792.46

	Hotel
	0.00
	
	12,286.82
	
	-12,286.82

	Meals
	2,898.12
	
	5,949.40
	
	-3,051.28

	Ground Transportation
	6,903.37
	
	4,294.71
	
	2,608.66

	Uniforms
	4,661.38
	
	4,870.19
	
	-208.81

	Entertainment
	320.00
	
	3,478.71
	
	-3,158.71

	Meet Fees
	3,052.00
	
	0.00
	
	3,052.00

	Supplies
	0.00
	
	538.41
	
	-538.41

	Officials
	0.00
	
	6,586.76
	
	-6,586.76

	Team Hawaii - Other
	30.00
	
	0.00
	
	30.00

	Total Team Hawaii
	65,474.87
	
	67,822.54
	
	-2,347.67

	Team Hawaii Travel Reimbursemen Senior Swimming

Hospitality
	25,548.30

2,191.55
	
	32,600.00

406.38
	
	-7,051.70

1,785.17

	Facility/Lifesaving/Supplies
	882.00
	
	80.39
	
	801.61

	Total Senior Swimming
	3,073.55
	
	486.77
	
	2,586.78



	
	Jan - Dec 18
	
	Jan - Dec 17
	
	$ Change

	Sr Swimming Travel Reimb-Athl
	0.00
	
	-600.00
	
	600.00

	Sr Swimming Travel Reimb-Coach
	4,800.00
	
	0.00
	
	4,800.00

	Select Camp
	0.00
	
	13,588.94
	
	-13,588.94

	Oceania
	41,260.31
	
	0.00
	
	41,260.31

	WZ Diversity Select Camp
	0.00
	
	596.59
	
	-596.59

	Special Events and Activities - Other
	642.88
	
	0.00
	
	642.88

	Total Special Events and Activities
	182,264.13
	
	164,646.42
	
	17,617.71

	Other Administrative LSC Business Travel
	0.00
	
	248.56
	
	-248.56

	Interisland Travel-Board Mtgs
	10,167.26
	
	11,752.29
	
	-1,585.03

	Equipment Purchase/Maintenance
	10,002.96
	
	1,846.55
	
	8,156.41

	Bank Fees
	2.00
	
	130.96
	
	-128.96

	Business Registration Supplies

General
	31.00

0.00
	
	0.00

122.78
	
	31.00

-122.78

	Officials
	186.99
	
	309.40
	
	-122.41

	Total Supplies
	186.99
	
	432.18
	
	-245.19

	Gifts and Donations
	0.00
	
	3,493.50
	
	-3,493.50

	Total Other Administrative
	20,390.21
	
	17,904.04
	
	2,486.17

	Total Expense
	258,671.56
	
	255,432.30
	
	3,239.26

	Net Income
	152,233.02
	
	116,032.97
	
	36,200.05


Hawaiian Swimming

Balance Sheet

As of December 31, 2018
Dec 31, 18

	ASSETS

Current Assets Checking/Savings
	

	First Western Trust
	143,500.00

	Central Pacific Bank
	51,931.34

	Central Pacific Bank Money Mkt
	106,024.63

	Total Checking/Savings
	301,455.97

	Other Current Assets
	

	Due To/Due From
	9,000.00

	Returned Checks
	4,579.00

	Total Other Current Assets
	13,579.00

	Total Current Assets
	315,034.97

	Fixed Assets
	

	Furniture and Equipment
	

	Office Equipment
	2,614.69

	Accum Depreciation-Office Equip
	-2,463.43

	Meet Equipment
	36,522.58

	Accum Depreciation-Meet Equip
	-17,877.51

	Total Furniture and Equipment
	18,796.33

	Total Fixed Assets
	18,796.33

	TOTAL ASSETS
	333,831.30

	LIABILITIES & EQUITY
	

	Liabilities

Current Liabilities

Other Current Liabilities
	

	USA Swimming Registration Fees
	-239,069.00

	Total Other Current Liabilities
	-239,069.00

	Total Current Liabilities
	-239,069.00

	Total Liabilities
	-239,069.00

	Equity
	

	Unrestricted Net Assets
	365,246.08

	Opening Balance Equity
	202,884.04

	Beginning Balance Adjustment
	-147,462.84

	Net Income
	152,233.02

	Total Equity
	572,900.30

	TOTAL LIABILITIES & EQUITY
	333,831.30


Registration Report
Registration Procedure Using Team Unify
Clubs who choose to use Team Unify to register their athletes are requested to complete the following: 
After uploading the Team Unify registration file into the SWIMS database a notification is sent to the LSC Membership Registrar.
Prior to processing a club’s registration batch, the following paperwork must be submitted to the Hawaiian Swimming Registrar. 
1.  A copy of the Hawaiian Swimming Registration Roster identifying athletes being     registered, their birth date, type of registration, Birth certificate if swimmer is a new registration and payment amount.
2.  An administrative registration report of the file that was uploaded into SWIMS. 
3.  Payment for the registration batch must match the Hawaiian Swimming         Registration Roster correctly prior to submittal.
4.  Once registration has been approved, notification to the club registrar will      be communicated.

Proposed Requirement to All Club Registrars

All FLEX membership athletes that have competed in three USA Swimming sanctioned swim meets will be required to pay the additional fees to upgrade to the “premium” USA Swimming membership.  Payment should be paid to the Hawaiian Swimming LSC Registration/Membership Coordinator.  Any team entering a FLEX member that has participated in three (3) USA Swimming sanctioned meets and has not paid the required additional fees to upgrade will be required to pay the upgrade registration fee within 15 days after the completion of the third sanctioned meet.  Failure to upgrade the athlete will result in fines of $100/event.  In addition, athlete times from the meet will be expunged from the SWIMS database.  It is the legal responsibility of each club to ensure that each athlete entered in a USA Swimming meet is properly registered.

Addition to Meet Announcements

Any team entering a FLEX member that has participated in three (3) USA Swimming sanctioned meets and has not paid the required additional fees to upgrade will be required to pay the upgrade registration fee within 15 days after the completion of the third sanctioned meet.  Failure to upgrade the athlete will result in fines of $100/event.  In addition, athlete times from the meet will be expunged from the SWIMS database.  It is the legal responsibility of each club to ensure that each athlete entered in a USA Swimming meet is properly registered.

Age Group Chair

Age group chair report

1) Schedule for 2019-2020

a. Coordinating with all islands on their schedules (non-invitational; non-championship meets)

i. MAGSA, Kauai, OSL, BIS

b. Proposed Championship Meet Calendar

i. Age Group Champs- Feb. 20-23 (Kona); July 16-19 (VMAC)

ii. Senior Champs- Nov. 22-24 (VMAC or UH?); June 13-15 (VMAC)

iii. JAG’s- March 7-8; August 1-2

c. All Oahu Invitationals are penciled in as well as Oahu Grand Prix

d. Question on All Star Meet

i. 14-under All Star Meet in January- WILL WE BE ABLE TO GET LSC FUNDING FOR TRAVEL EXPENSES?

1. Approximately 6k in funding needed

2. Specific format

a. 60 on each team (60 Oahu and 60 combined from other 3 counties)- 10 boys and 10 girls in 10-under, 11/12 and 13/14

b. High School event list (minus diving)

c. Scored Meet (prelims only)

d. Placement will be mid to late January

2) Age Group Zones update

a. Applications will be released in Mid to Late March

b. Still working on locating a trip coordinator

c. Budget Question

i. Is the LSC budgeted to spend $$$ for all adult travel fees (chaperones, coaches, etc.)?  All other expenses should be offset by fees collected from athletes?

Oahu Swim League

Oahu Swim League Report- February 2019

1) Meeting was held on February 17.

2) Steps that still need to be taken:

Decide on mailing address

Get EIN Number

Schedule next meeting (ratify By-Laws, form committees, and discuss meet fees)

3) An initial Board of Directors has been formed (Pending ratification of By-Laws at next meeting)

President: Joe Glenn (Aulea)

Vice President: Eric Nagoshi (Punahou)

Treasurer: Eugene Drzymala (Kamehameha)

Secretary: David Hioki (Kamehameha)

At-Large Officer: Kevin Carson (Hickham)

 ◦ The At-Large officer will serve as the LSC Rep

4) Initial requests/questions from the OSL board

1. Starting as of March 1, we would like to ONLY remit $1 per meet entry at all Oahu meets to the LSC. (All other meet fees including surcharges will be retained by Oahu clubs and the OSL.)

2. Starting March 1, we would like ALL of the fees from both the senior and distance program (not Senior Champs, but regular distance meets) to go to the OSL.

3. We will begin purchasing all equipment for Oahu as of March 1st.

     Questions:  What will happen regarding broken equipment that is transferred to the OSL?  Can we get the LSC to replace it (ie. Broken pads)? Who will pay the MM site license fee for VMAC (how is this done on other islands?)
NEEDS TO BE APPROVED

BOD Meeting Minutes

January 27, 2019

Attending: 

Voting Board Members: Lexi Anderson (Maui Athlete Rep); Kenny Chew (Immediate Past General Chair); Malcolm Cooper (Administrative Vice Chair); Lex Escondo (LSC Officials Rep); Ana Eyre (Junior Athlete Rep); Makena Ginoza (Junior Athlete Rep); Kaysha Izumoto (Senior Coaches Rep); Nohea Lileikis (Senior Athlete Rep); Eric Nagoshi (Senior Vice Chair); Mike Osborne (Finance Vice Chair); Gwenn Tomiyoshi (Registrar/Membership); Reid Yamamoto (MAGSA Rep); 

Guests: Dave Coleman (Bylaws Task Force); Rob Cyrus (Hickam Hurricanes Rep); Larry Oshiro (Manoa Aquatics Coach)

Call to order: 10:30am

Past Minutes: none presented: work is being done to recover 2018 minutes that have not been posted. 

Motions by General Chair on Board Positions:

· Motion to approve appointments of  SafeSport, Diversity, and Team Hawaii (has jurisdiction over Oceania and LSC all star teams). Moved and seconded.

· PASSED

· Motion to combine Disability Swim Chair with Diversity Chair. Moved and seconded.

· PASSED

Treasurer: no report

New Junior Coach Representative: Reid Yamamoto

Coach informational purposes: teams can have two coaches for their team if they want to have the second person.

Registrar: see below and attached

Athletes

· Athlete: 2266

· Athlete Flex: 106

· Athlete Outreach: 46

· Total: 2418

Non-athlete

· Individual: 284

· Life: 2

· Total: 286

Clubs

· Clubs: 28

· Organization: 2

· Total: 30

Administrative Vice-Chair

· New Bylaws

· Update Rules and Regulations

· Update Policies and Procedures

Dave Coleman is working on these documents.

Finance Vice Chair

· The treasurer needs a new computer.

· Audits: April and October

· 990 was filed on time; 

· Team Meet fee reports are needed by Finance Chair in order to assess athlete count in meets. Malcolm will send the aggregate report of athlete representation for the past year. Future reports to the treasurer will be put on the Google Drive for LSC access.

· Zone expenditures need to be further itemized; new coordinator will be engaged on this; 

· All reimbursements require a Hawaiian Swimming Reimbursement Request form.

· Revising list of accounts for budget

Senior Vice Chair

· Senior Select Camp June 6-9, 2019

· Senior Committee named and discussed

Members: 

Eric Nagoshi (PAQ)
John Flanagan (KSC)
Reid Yamamoto (HSC)
Dan Schimel (UH)
Ron Iwamoto (PCA)
Nohea Lileikis (Athlete-PAQ)
James Lyons (Athlete-AUL)

· Motion to accept the members of the committee was moved and seconded.  PASSED

· List of top times sent to chair for ranking of athletes (Oceania and Senior Select Camp eligibility)

Age Group Vice Chair

· Scheduling: Age Group is working with new Oahu association 

· 14&U meet in January? 

· All star meeting with 120 athletes (60 Oahu; 60 Neighbor Islands) on Oahu; 10 swimmers for each age group; 

· The provisional schedule is up under the Board of Directors meeting notice.

· Work with OSL and Board looking for resources. Seek a line item when the budget is created for 2019-20.

Schedule for 2019-20 is posted for this Board meeting and will posted under the Calendar. 


Big Island swimming does the permit process on the Big Island.

Maui Meets are posted through February; Oahu JAGS is not up but will be posted; JAGs will be UH.

Senior needs to edit their meets on the schedule.

NO Coach reports.
Athletes: notifying the athletes; update the Hawaiian Swimming Website; athletes have editing capability for their site; Leadership Summit travel for coaches and athletes will be arranged.

Age Group States Athlete Feedback: 

· Is the C final needed? There was no hype for A final because of time constraints; music and introduction is desired.  Relays need to be run in 10 lane formats. Officials had to deal with the new routine. (Check in at the Ready Room led to some confusion among swimmers.)

· Coaches need to let their athletes know about the procedures. 

· 15-18 worked out well for the competition. 

· Distance events will be held at the end of preliminaries.

· Medals and Ribbons: can you recycle awards? Piles of ribbons and medals may be better used; generic ribbons and medals? Check on design competition for championship medals: athletes will set this up

Officials:

· What is the fate of the Colorado Timing System and the SST system? 

· Colorado system is expensive; System 8 is different from 6; System 7 uses laptop computer as well; 

· Oahu Officials: decision can be made by the new Oahu organization; 

· Championship meets have used the Colorado because it shows the records. SST can be used and has more flexibility with scoreboard.

· Training session on SST to be scheduled? 

· We need help from the Coaches and Club Presidents for recruitment and retention.

· Officials and Age Group Chair at the island level associations is also helpful.
Technical Planning

· SST training …

· Hawaiianswimming.org: there are set emails for all officers; meant for contact with the public; email is for the position and can be updated as elections/appointments happen

· There is a Google drive within the suite attached to the position.  

At-Large Maui: state champs this summer; limited concessions; bring snacks; stores are a few minutes away from the pool; 

At-Large Big Island: investigating purchasing more equipment (computer)

Times

Checking files for errors from the High School. ILH and OIA JV not submitted with USA Swimming ID. 

Recess: Back at 12:00pm.

Discussion on Ribbons

Do the older swimmers care about the ribbons? Remember that some kids get 100s of awards, others only get a couple. For the majority of 15-up it may not be meaningful. Athletes may be surveyed for what can be done.

NEW BUSINESS

Bylaws Discussion
See attached Bylaws 2019 and other documents on Hawaiian Swimming site.
Deletion of Club, Athlete & Special Programs Development Coordinator.

Moved and seconded. 

Discussion: all duties are now under SafeSport and Diversity committees

PASSED

Open Water Chair: we are not ready to do the hosting of the OW meets. Requirements are onerous. Time and money is the problem. Sanction is done through USA Swimming. The position will remain unfilled for now. 
Assistant Treasurer: The treasurer should select his own assistant(s).  Treasurer may appoint … there will be further discussion. Reimbursements and financial reports are needed. Can we create a fillable form on the site for reimbursements?

Remove Assistant Treasurer from the non-voting BOD list.

Moved and seconded.

PASSED

Next meeting is February 24, 2019 at Punahou School. Thurston Classroom in the Athletics building. 

Adjourned at 12:39pm.
Respectfully submitted,

Dave Coleman



