Attention: Swim Parents
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Your Team needs you….
The Spokane WAVES Swim Team is in need of your time and expertise.

Fortunately, there are still a few opportunities for you to participate in an activity that will both benefit the swimmers and help the WAVES maintain this excellent program for your swimmer and their team mates!

Although quite a few of our Committees have been filled up with volunteer parents, there still remains a few that are available for our swim parents to participate in or Chair.

Committees available to Chair:

Swim-A-thon -
This committee needs a Chair person and needs to filled ASAP.  It is the intention that this committee has ample time to organize, inform and prepare for Swim-A-thon.

Store Manager -
This committee needs a Chair person (manager) and needs to be filled ASAP.

Bus Trip/Special Events -
This is a single person committee but can be organized with helpers for any function that requires it.

Finance/Audit -
This committee needs a Chair person.
Parent Education -
This is also a single person committee.

Spirit Committee - 
This committee is a single person position.

Travel Coordinator -
This is a single person committee.

Committees available to be a member of:

Governance/Nomination -
This committee is currently Chaired by our Past President, Ron McGregor, and needs 3 members.

Corporate Sponsorship -
This committee is currently Chaired by Trudy Bayless

Needs 1 additional member.
Swim-A-Thon -
This committee needs 1 additional member.
Store Worker -
This committee needs “multiple members”.

Volunteer Committee -
This committee needs 1 additional member.
Finance/Audit -
This committee needs 3 members.

Meet Committee -
This committee needs 2 members.

Committees:




Position Description:

Governance/Nomination
Search out and solicit potential Member candidates for Chairmanships and Elected Board positions.  Assist with developing and making recommendations to the Board on governance issues for the team.
Corporate Sponsorship
Search for and develop Corporate Sponsorship opportunities for the Team.  Maintain relationships that support the team's growth.  Search for and develop fundraising opportunities that support particular team projects, events and or meets.  I.e. Expenses for Regional, Zone and National level meets.
Swim-A-Thon
Organize the Swim-A-thon fundraising event for the year.  Develop the Swim-A-Thon event and party.  Committee works under USA Swimming’s guidelines for this fundraising event.  Work with the Head Coach, Community Relations Chairperson and Board in order to organize event prizes and activities.
Store Manager/Worker
Manage WAVES Store inventories, orders, sales, schedule store workers and report store issues to the board.  Workers are scheduled to work in the store during practices that coincide with their swimmer’s practices.

Public Relation/Media Chair
Submit information to local and regional media (I.E. Meet Results) to newspaper.  Provide local organizations with team information.
Bus Trip/Special Events Chair
Plan and organize any team bus trips & special events.

Volunteer Committee
Assist the volunteer coordinator with various events and project.  Help with organizing swim meet volunteers, assisting parents, planning parties and events as needed.
Group Representatives
Assist the Coaches, Board and Membership with communications and organization of a particular swim groups.

Finance/Audit Committee
Conducts general audits of the teams financial and business practices.

Meet Committee
Assist Meet Director in the management of all aspects of SWAT hosted Swim Meets. 

Parent Education Chair
Organize and distribute material to help educate parents on procedures, practices and responsibilities of a successful swim parent.  (Training is available!!)

Spirit Committee
Works in conjunction with the Volunteer committee.  Help preparing posters for display at away swim meets etc.
Travel Committee
Coordinate travel arrangements for all “away” Meets including hotel info etc.  Set up “hotel blocks” for traveling team members to use in booking hotel stays. (Training is available!!)

Your Team thanks you and the Swimmers Thank you!

Respectfully submitted,

Jack Beck

Board President

SWAT

