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· Swim Team Plan
· Swim team coaches will direct swimmers
· Entry and exit that will open only during programing hours. 
· Where to put belongings (bags, towels, shoes, etc.)

· A coach will wait at the sliders for swimmers coming into practice to direct where to go to get to the pool

· Lane assignments and positons in lanes

· Swimmers will bring all belongings in a gym bag and keep them in the bag for the full time except when needing an items. Nothing may be left out loose. 

· All swim team entry will occur through the Aqua Arena doors

· Parents will drop off their swimmers at the Aqua Arena and remain in their vehicles

· Dryland will be conducted outside according to weather (Do we have a plan if not? Will we continue virtual dryland but on a smaller scale, when fitness classes can return we will look to add back drylands with the fitness instructors)
· Swim team members will bring their equipment to each practice, equipment will not be stored at the RecPlex or borrowed from the RecPlex
· Drinking fountains will not be used-swimmers will be advised to bring their own water along with their equipment

· If a parents need to talk to a coach, a Zoom call or phone call will be set up

· Incorporate phases into swim team practice times

· Current group numbers:

· Barracuda: 11

· Red: 27

· White: 22

· Blue: 22

· Senior: 13

· Senior Elite: 12

· Masters: 20

	
	Phase1
	Phase 2
	Phase 3
	Phase 4
	Phase 5

	Aqua Park # of Patrons
	No Patrons in Phase 1
	22 Patrons plus staff

22-Lap swimmers
	44 Patrons plus staff

44-Lap swimmers
	66 Patrons plus staff

66-Lap swimmers
	96 Patrons plus staff

88-Lap swimmers

	Lap Lanes # of Patrons
	No Patrons in Phase 1
	1:1 Patron Lane usage
	2:1 Patron Lane usage
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	3:1 Patron Lane usage
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	4:1 Patron Lane usage
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	Spectators
	No Patrons in Phase 1
	NONE
	NONE
	NONE
	50 (controlled) Allow parents to watch practice

	Swim Team Programs
	No Patrons in Phase 1
	16 swimmers/16 lanes max in rotating groups. Leaves 8 total lanes left for members.
	32 swimmers/16 lanes max in rotating groups. Leaves 8 total lanes left for members.
	48 swimmers/16 lanes max in rotating groups. Leaves 8 total lanes left for members.
	64 swimmers/16 lanes max in rotating groups. Leaves 8 total lanes left for members.

	Hours
	Scheduled by administration in groups not to exceed 10.
	 Following full facility schedule for overall aquatics. Practices listed below.
	Following full facility schedule for overall aquatics. Practices listed below.
	Following full facility schedule for overall aquatics. Practices listed below.
	Following full facility schedule for overall aquatics. Practices listed below.

	In Water Practices
	
	· Barracuda: 1 hour, 2 coaches (need aqua desk, 2 coaches for entry; possibly 4 total)
· Red
	· Full groups (one at a time)
	· Full groups (two groups at a time)
	· Full groups (possibly three groups at a time)

	Dryland
	
	Modified Virtual
	Modified Virtual/Return to Fitness when group classes return.
	Modified Virtual/Return to Fitness when group classes return.
	Modified Virtual/Return to Fitness when group classes return.


Phase 1: Staff Training Only
Phase 2: Partial groups, one at a time (Taylor/Nate/Steve Margie Zach Megan Dave Cali)
	Group
	Weekday Practice Time
	Weekend Practice Time
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday
	Sunday
	Total

	Barracuda
	4:00-5:00p
	off
	off
	1 hour
	off
	1 hour
	off
	off
	Off
	2 hours

	Red
	2:45-3:45p
	9:30-10:30a
	Red 1:1 hour practice
	Red 2:1 hour practice
	Red 1:1 hour practice
	Red 2:1 hour practice
	Red 1:1 hour practice
	Red 2:1 hour practice
	Off
	6 hours

	White
	5:15-6:15p
	12:00-1:15p
	White 1:1 hour practice
	White 2:1 hour practice
	White 1:1 hour practice
	White 2:1 hour practice
	White 1:1 hour practice
	White 2:1 hour practice
	Off
	6 hours

	Blue
	10:45a-12:00p
	10:45-11:45a
	1.25, 1 practices
	1.25, 1 practices
	1.25, 1 practices
	1.25, 1 practices
	1.25, 1 practices
	1.25, 1 practices
	Off
	7.5 hours

	Senior
	9:00-10:30a
	7:45-9:15a
	off
	1.5, 1 practice
	off
	1.5, 1 practice
	off
	1.5, 1 practice
	Off
	4.5 hours

	Senior Elite
	9:00-10:30a
	off
	1.5, 1 practice
	off
	1.5, 1 practice
	off
	1.5, 1 practice
	off
	Off
	4.5 hours

	Masters
	5:15-6:30a

6:30-7:45p
	6:30-7:30a
	off
	1 hour practice, 2 times
	off
	1 hour practice, 2 times
	off
	1 hour practice, 2 times
	Off
	6 hours

	Total
	
	
	4.75=AG/0=M hours
	5.75=AG/2=M hours
	4.75=AG/0=M hours
	5.75=AG/2=M hours
	4.75=AG/0=M hours
	4.75=AG/2=M hours
	
	


Phase 3: Full groups, one at a time (Groups will be able to add extra days into the practice plan at this point also.) 
	Group
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday
	Sunday
	Total

	Barracuda
	
	
	
	
	
	
	
	

	Red
	
	
	
	
	
	
	
	

	White
	
	
	
	
	
	
	
	

	Blue
	
	
	
	
	
	
	
	

	Senior/Senior Elite
	
	
	
	
	
	
	
	

	Masters
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	


Phase 4: Full group, two at a time (Groups will be able to add extra days into the practice plan at this point also.) 
	Group
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday
	Sunday
	Total

	Barracuda
	
	
	
	
	
	
	
	

	Red
	
	
	
	
	
	
	
	

	White
	
	
	
	
	
	
	
	

	Blue
	
	
	
	
	
	
	
	

	Senior
	
	
	
	
	
	
	
	

	Senior Elite
	
	
	
	
	
	
	
	

	Masters
	
	
	
	
	
	
	
	


Phase 5: Full groups, possibly three at a time
	Group
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday
	Sunday

	Barracuda
	
	
	
	
	
	
	

	Red
	
	
	
	
	
	
	

	White
	
	
	
	
	
	
	

	Blue
	
	
	
	
	
	
	

	Senior
	
	
	
	
	
	
	

	Senior Elite
	
	
	
	
	
	
	

	Masters
	
	
	
	
	
	
	


Things to Address

· Safe Sport concerns-no parents allowed to view practice

· Bathrooms (Bathrooms for use either in the lobby or locker rooms.)
· Swimmers waiting for parents (Most have parking passes and can access the lot, we may have to have a coach stand guard at the arm to raise and lower for swim parents to avoid a car line.)
· Use the same entrance and exit plan with staggered or spaced practice times to allow for cleaning and clear out of people in between?
· Swimmers sitting out of practice-where do they go if they are ill or injured and parents are not there? (A place on the deck for sitting out, injured will go in shark room, ill will go to a spot in the lobby and await pick up.) 
· Entry Exit for Team, will they come in only through the front desk and walk through the family locker rooms and exit through the aqua doors. Or should they just use aqua doors. 

· Mask Use Recommendations from the county?
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