Sugar Creek Swim Club

FUNDRAISING DIRECTOR
PURPOSE:
To solicit financial support from sources outside of the club to be used to fund the club’s programs and events as well as providing leadership in club fundraising
The Fundraising Director shall lead the board’s efforts in the area of fundraising and sponsorships, shall form member subcommittees or otherwise solicit the support of parents as needed, shall ensure the club’s obligations to its sponsors are met, shall set annual sponsorship goals and manage to those goals throughout the year.
DUTIES:
· Identify sponsorship opportunities within the club (i.e., what the club has to offer a potential sponsor)
· Lead the effort to solicit and attract potential sponsors

· Lead the club’s internal fundraising efforts

· Liaison with the board of directors in determining club sponsorship needs

· Meet fundraising and sponsorship goals as a means of offsetting member dues

· Ensure sponsors receive recognition for their support

ACTIVITIES:

· Lead and promote the club’s annual “Aquathon” fundraiser

· Develop sponsorship packages that can be discussed with potential sponsors
· Solicit sponsorship support directly from local businesses and organizations

· Promote the club’s sponsorship and fundraising efforts within the membership

· Provide monthly updates to the board 

· Maintain a list of “swim-friendly” organizations that may directly benefit from the efforts of Sugar Creek Swim Club, such as:

· Hotels

· Restaurants

· Activities (e.g., Capri Cinema, Strawberry Festival, Clements Canoes)

· Lane Place / Ben Hur Museum

· Crawfordsville Main Street / MCED
SAMPLE GOALS
· Define programs that can be used to attract potential sponsors, such as:
· Team Travel Fund

· Recognition and Awards Fund

· Hospitality Fund

· Create a sponsorship “welcome packet” and canvas the club’s most likely sponsors

· Identify 3 to 5 club members to assist in soliciting support, forming a Sponsorship Committee

