Sugar Creek Swim Club

VOLUNTEER DIRECTOR
PURPOSE:
To manage the club’s need for volunteers and promote volunteerism among members.
The Volunteer Director shall lead the board’s efforts in the area of member volunteerism including training, needs assessment, solicitation, documentation, and tracking.
DUTIES:
· Advise the board on matters of policy, requirements fulfillment, and areas for improvement or concern
· Ensure the accurate tracking of volunteer duties

· Lead volunteer training efforts around promoting the club’s need for workers

· Make the process of volunteering for the club as simple and straightforward as possible for our member families

ACTIVITIES:

· Maintain a volunteer log of confirmed attendance at each club-hosted meet
· Provide Meet Director with final volunteer list for each session of each meet

· Create an exception list at the end of each season for determining financial penalties due

· Make volunteer sign up process available to all member families

· Set and enforce deadlines around the club’s volunteer requirement

· Make arrangements with local charities if/when we need outside volunteer support to successfully manage a club event

· Review each season’s meet schedule and determine the number of volunteers required to support our home meet schedule and advise board appropriately

SAMPLE GOALS
· Complete a skills inventory of individuals already trained on the computer, timing console, scoring, and officiating to establish a baseline

· Organize a training schedule around learning our “skilled positions”
· Contact each under-committed family mid-season to ensure an understanding of the process
