Board Meeting was called to order by Jim Varda
Members present Jim Varda, Amber and Greg Neaveill, Tom Adams, Liz Rada, Amy Ries, Amy Whiting, Dick and Patty Brooks, Mary Neilson, Jill Lytle, Kurt Schimmelefenning, and Jamie Skinner.

Welcome to new board members -  Members of the board are Jim Varda – president, Greg and Amber Neaveill Vice President, Treasurer, Mary Neilson- Secretary, At Large members- Tom Adams  Others new to board- Jamie Skinner, Jill Lytle, and Amy Whiting, 

Motion was made to limit board meetings to approx 1 hour and to hold the budget meeting at the next meeting in June. 1st- Greg Neville 2nd Amy Ries
Peoria Journal Star Meet -  

Meet Directors: Amy Whiting & Tom Adams

Gift ideas was a metal water bottle

Awards were purchased last year so we should have enough

Possible raffle was talked about.  Need to make sure we have a license from the city.  This would be a possible idea for a fund raiser for the training trip.

Sponsors could put up a banner for the Journal Star.

Motion to limit the entry gift to $5 1st- Amy Ries 2nd Liz Rada
Motion for Amy Whiting and Tom Adams as Meet Directors 1st Amy Ries 2nd Liz Rada

2010 A Meet
PAWW will host this meet

We will need meet directors

The meet will be February 26th-28th
Reschedule all Summer Board Meetings

There will no practice in the summer on Sundays so the meeting will be rescheduled on the 1st Monday in June July and 2nd week in August at 6pm.  Then in September it will be held on Sept 13th at 4pm.  In the middle of silver and gold.  Bronze parents had no problem with Sunday.  Jim will send a correct schedule out.  
Florida Training Trip Update

No one available to update board

Summer Schedule
Rebuilding tables was discussed and it was also mentioned we need to talk to PPD to have some new tables.  Jim said he would contact the PPD and see what he could do.  

May 30th is the cleanup day at the pool

Motion was made to buy pizza and soda after clean-up for those who are there. 1st Greg Neaveill 2nd Jamie Skinner

Parent Volunteers

We discussed making it mandatory for parents to work at all home meets and all must help time when asked by the host team when their child is swimming at an away meet. 

MYPAWW.org

We will still advertise paww.org.  This will be put on our products

Positions within the swim club

There are many positions in the swim club – meet directors, website, fund raising, meet entry, making hotel arrangements, and awards banquet.  Jim would also like someone to be the parent in charge at away meets to arrange activities and pizza parties.

Coach’s report

Ivan told us the Regional meet dates of February 26th-28th
No late entries for Age Group or Seniors this year.  That means no fax entries

Zones is Indiana follow USA swimming rules for suits

Illinois will not have a team at mid-states.

All kids must have starts documentation for insurance

Open
Jamie Skinner brought up holding a Culvers night.  We would receive 10% of profits.  3 people could work 1 hour shifts from 5-8.  Good possibility for a fund raiser for the training trip

Dick Brooks brought up the logo going back to a PAWW print and asked about apparel being sold.  We need to get an inventory from Liz
We need to replace tent

Ivan office needs shelves

Logo should have paww.org on it

Back to PAWW discussed having the parents meet where we can here the coaches talk (Gateway building) Drop off kids at practice and then go to meeting.  

Discussed having a person be the contact.  We will continue using yahoo group so all can help answer questions

Motion to adjourn 1st Mary Neilson 2nd Jill Lytle 
