Monday July 2009 6 pm was called to order by Jim Varda
Approve June meeting minutes for June 2009 1st Greg 2" Liz

Review of cash position Liz handed out the final budget with the changes for
supplies we had to buy. Park District owes us money. Lifeguard store never gave us
anything from the Journal Star last year. Motion to accept budget 15t Greg 2" Amy
Whiting

Swim bag Fundraiser The bags would be 30 dollars however we cannot sell them
because they must be a Speedo bag. We are a Speedo sponsored team and must buy

so many bags, sweats, and suits from the lifeguard store.

Bulletin boards Amy Ribordy would like someone to take that over from her. No
one wanted to do it. Jim Varda will send an email out asking for a volunteer to do it.

Meet result postings We will post the meet result on our website. Mary will do it.
PJ Star Jim was having a meeting with the Park District. They were going to make
sure we had new picnic tables. The kids from the training trip will volunteer. We
still need parent volunteers. Jim will send another email out. Amy whiting said all

else is going good. We need to email set up on Friday night

Back to Swim Night It will be at Gateway building. We will have no food. We will
have a couple of sessions

Quincy Pizza Party Jane Smarjesse will head Quincy pizza party The party.

Contact with Lifeguard Store Greg contacted them. We have a cap count of 40 we
will have no more printed.

New Officials incentive We need to do something to get new officials and to keep
old officials. We need to see if we can offer some discount from the Park District.

Shelving for Ivan’s Office We needs to get on putting shelving in Ivan’s office. Greg
Ries will fix chalkboard when he has free time.

Inventory Any inventory in the closet can be given out by the coaches to the
swimmers as incentives.

Motion to adjourn 1st Greg 2"d Mary



