8/3/09 PAWW Board Meeting

Attendees:

Jamie Skinner

Greg Neville

Tom Adams

Kurt Schimmelpfenning

Jim Varda

AJ Querciagrossa

Grace Zhang

Amy Rhibordy

Mary Neilson

Meeting Notes:

· There wasn’t a chance to review the July 2009 meeting minutes prior to this meeting

· The topic to review the current cash position was tabled since Liz was not present

· Amy proposed removing the class from the hallway bulletin board

· Discussed moving the trophies on top of the window ledge west of the diving well

· Jim will send out an e-mail requesting a volunteer to come up with a unique decorating idea for the bulletin board

· Meet results have been posted to the website

· Suggestion to add a white board to the back of the chalkboard so there both options are available.

· Greg will investigate whether this is possible

· A list of project items for the park district were discussed

· Picnic Tables

· Result board updates (black box)

· Computer cable connections

· Follow up with Dave about the list

· Journal Star discussion was tabled since Amy Whiting was not present

· Welcome Back Night will be held on 9/13/09.  The location is to be determined at this time but Jim is hoping to use Central High School.  The plan is to start the meeting at 3:30.

· Amy Rhibordy will contact the principal from Central about using the auditorium

· Future topic suggestion:  Volunteer hours.  Discuss expectations and how this is communicated.

· Discussed introducing an on-boarding mentor program.  This will be added to the next agenda.
· Spooktacular

· Start thinking of suggestions for a meet director

· This will be held October 23rd-October 25th
· Jim will send an e-mail to request a Meet Director volunteer

· Discussed USA Swimming registration for all board members.  Some members are already registered.  The non-athlete registration from is used for this.  AJ will send the form to all board members.  

· Tom - motioned for the Board to pay for the board membership registration

· Jamie – 2nd the motion

· Speedo Contract

· AJ contacted the lifeguard store and it’s in their hand to get AJ in touch with a Speedo representative

· 40 Wizard caps are left – Greg instructed the Lifeguard Store not to order any additional caps with that logo

· Greg will work with the Lifeguard Store to order caps with the old PAWW logo or possibly an updated version of the paw cap.  The store will keep selling the caps but some will be kept on hand at meets

· Suggestion to order the bucket caps for the older swimmers

· Discussion about PAWW caps being mandatory at all swim meets (no other caps allowed during the meets)

· Suggestion to provide a PAWW swim cap as part of the Christmas Gift to all swimmers

· Code of Conduct – this will be submitted electronically as part of the registration.  Parents and swimmers must read the document and provide their electronic submission.
· Computers:

· Greg motioned for a software upgrade for Meet Manager

· Tom 2nd the motion

· Mary will provide a report at the next board meeting listing what computers are needed

· Open Discussion:

· Suggestion for coaches to communicate when they will not be able to attend a swim meet and who their replacement contact will be.  This will assist with providing open communication between the coaching staff and swimmers and make expectations clear without affecting morale.

· Jim motioned to close; Mary 2nd the motion

