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New Swimmers’ 

Handbook 

2014 

Coaches: Mike Davidson:   Head Coach, Senior Elite/Senior, ASCA Level 5 

Kevin Harrod:  Head Age Group Coach, Senior Elite/Senior, Masters, Age                      

Group Elite, Age Group Middle School, Age Group, ASCA Level 3 
Fred Arnold: Senior Elite/Senior, Dev I and II, Pre-Competitive, ASCA Level 3 

Chris Marquiss:  Assistant Coach – Age Group Elite, Age Group Middle School 

John Elliott: Euclid Site Head Coach 

Kelsey Hastings:  Euclid Site Assistant Coach 

 

 

Telephone Number: (440) 349-8029 

Website: www.solonstars.com 

http://www.solonstars.com/
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    Our Mission 

The Solon Stars Swim Club is a developmental swimming organization 
dedicated to helping each individual reach his or her potential as a swimmer 
and a person.  We believe that the person dedicated to swimming at an early 
age will learn that the demands of life are very similar to the demands of 
swimming and that the self disciplined, self motivated child will become a self 
disciplined, self motivated adult.  

 

General Description and Objective 

The Solon Stars Swim Club is a year-round swim program.  We offer a guided 
age group youth program for qualified children ages 6 and up, from the 
swimmer having the basic competitive spirit to the most competitive and 
skilled swimmer.  When interested swimmers become members of the Solon 
Stars Swim Club, they learn the values of sportsmanship and teamwork.  The 
coaching staff of the Solon Stars Swim Club strongly believes that swimming 
provides physical, emotional, and intellectual skills that will last a lifetime. 

The mission of the Solon Stars Swim Club therefore is to develop the 
character traits, technical skills, and intense desire necessary for maximum 
realization of each individual’s potential. 

 

 

SOLON STARS SWIM CLUB TEN COMMANDMENTS 

1. Thou shall always streamline 
2. Thou shall not breathe off the wall 
3. Thou shall not pull on the lane lines 
4. Thou shall not cheat in practice 
5. Thou shall always breathe bilaterally 
6. Thou shall never touch the bottom of the pool 
7. Thou shall always listen when thy coach speaks 
8. Thou shall always leave 5 seconds apart 
9. Thou shall appreciate thy Teammates 
10. Thou shall respect thy coach 

So it shall be written – So it shall be done 
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Short Course Season 

The short course season is comprised of training and competing in 25-yard pools 
and lasts throughout the fall and winter months. The STARS conclude its short 
course season following the Championship Meets in mid-March.  During the short 
course season, practices for the STARS are held at the Solon High School.  

 Long Course Season 

The long course season is spent training in pools that are 25 yards and 50 meters in 
length and competing in pools that are 50 meters in length.  The STARS start the 
long course season in early April.  The STARS conclude its long course season in 
early August.  Training is split between the Solon High School and the City Outdoor 
Pool located on Arthur Road. 

Practice and Attendance Policies 

The following guidelines are to inform parents and swimmers of the coaches’ policies 
regarding practice.  These policies have been developed over many years and are 
designed to provide the best possible practice environment for all STARS 
participants. 

Each swim group has a certain number of practices per week and the coaches 
determine each group’s attendance expectations. The less interruption in practices, 
the greater the amount of success the swimmer has.  For their protection, swimmers 
should arrive to the pool no earlier than 15 minutes prior to their workout time and be 
ready to get in the water 5 minutes before practice starts.  Swimmers should be 
picked up no later than 15 minutes after their practice concludes.  Coaches are not 
expected to wait for parents who pick up their swimmers late.  

Swimmers should plan to stay the entire practice.  The last part of practice is very 
often the most important.  Announcements are usually made at the end of each 
practice.  In the event that your child needs to be dismissed early from practice, a 
note from the parent for each dismissal is expected.  

Occasionally, most of a practice group may be attending a meet, in which case you 
will be notified of a practice change or cancellation.  

While at any training site, the swimmers are the responsibility of the coaching staff.   
During practice sessions, swimmers are never to leave the pool area without the 
coach’s permission.   If swimmers are for some reason unable to complete a 
practice, they must remain on the pool deck within the sight of a STARS coach at all 
times.  

The STARS have an obligation to act responsibly while at any swim meet or training 
site.  This includes both swimmers and parents.  All members of our program need to 
do everything possible to respect the property of others.  Any damages to the facility 
property may result in financial responsibility of the swimmer’s parents.   Any 
damage may also result in the swimmer being asked to leave the team permanently.  

Parents are not allowed on the pool deck during practice unless it is an 
emergency.  Parents are allowed to observe practice from the bleacher area.  
Parents are also discouraged from entering the pool locker rooms.  
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Illness and Injury  

Whenever possible, if there is an illness or an injury, please inform the coach in 
advance of practice or a meet.  If one of the STARS Coaches determines that a 
swimmer is not fit to swim, either from an injury or illness, at either practice or a 
meet, it will be his/her sole decision to advise the swimmer to not swim. 

 
Solon Stars Swim Club Code of Conduct 
  

All participating members of the STARS, as well as their parents must abide by the 
Code of Conduct.  By joining the STARS, all swimmers and parents agree to follow 
this code.   

 
The actions of each swimmer, parent, and coach reflect upon the entire club.  All 
swimmers, parents, and coaches are expected to act responsibly and maintain 
appropriate behavior at all times.   

 
The complete Code of Conduct can be found on the STARS website.  The Code of 
Conduct Agreement must be signed and turned in to the registrar at time of 
registration.  

COMMUNICATION 

Communication Channels  

 Email – It is very important that your email address provided at the time of 
registration is accurate. Email is used for all team communications. You will be 
notified of any practice change due to weather or pool problems via email. Changes 
can occur up to one hour prior to the scheduled practice times. Billing and on-line 
meet entry will also be conducted using your email address.  Upcoming swim meet 
information is also e-mailed. 

 

 Hotline – In the case of cancelled or rescheduled practices, the information will be 
updated on the Stars Hotline (440-349-8029) 

 

 Website – the team maintains a website, www.solonstars.com.  Practice schedules, 
meet information including event registration, results of recent swim meets, general 
information from the Stars Coaching Staff, and other important announcements are 
available on the website. Make sure you and your swimmers visit the website 
frequently.  Additionally, pay attention to the “STARS Events” section for 
upcoming meets and team functions. 

 

 Mailboxes – Meet awards from the weekend and other miscellaneous information 
will be put in a file folder at the pool with each family’s name on it. Swimmers are 
responsible for checking their folders weekly. 
 

Communication with the Coach  

Missing Practice – The coaching staff requests that all swimmers (or their parents) 
notify the coach ahead of time if they will not be at practice, either through direct 
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communication or by sending an email to your Coach’s email address on the 
website. 

When contacting the coaches, please address all concerns regarding your swimmer 
before or after practice. They usually make themselves available for a few minutes to 
answer questions, provide information, etc.  Sending a note to a coach with your 
swimmer is another good way to get information to them.  If the coach happens to be 
unavailable, send an email.  The Coaches email addresses can be found on our 
website under Coaches at the top left hand side of our website.  Private 
appointments are the best way to discuss your swimmer. 

 Questions or Concerns 

Please communicate any concerns you have with your coaches.  While it is natural 
to discuss issues among parents, the only way an issue can be resolved is by talking 
to the coach.   Listed below are some guidelines for a parent raising some difficult 
issues with the coaches: 

Try to keep foremost in your mind that you and the coaches have the best 
interests of your child at heart.  If you trust that the coaches’ goals match 
yours, even though their approach may be different, you are more likely to 
enjoy good rapport and a constructive dialogue. 

Keep in mind that the coaches must balance your perspective of what is best 
for your child with the needs of the entire team or training group.  On 
occasion, an individual child’s interest may need to be subordinate to the 
interests of the group. Keep in mind that in the long run, the benefits of 
membership in the group compensate for occasional short-term 
inconvenience. 

If your child swims for an assistant coach, always discuss the matter first with 
that coach, following the same guidelines noted above.  If the assistant coach 
cannot satisfactorily resolve your concern, then ask that the head coach join 
the dialogue as a third party. 

If another parent uses you as a sounding board for complaints about a 
coach’s performance or policies, listen empathetically, but encourage the 
other parent to speak directly to the coach. The coach is the only one who 
can resolve the problem. 

 

 ADMINISTRATION & FINANCE 

 Fee Structure 

1. There are only two registration dates during the year: one before the Short-
Course Season and one before the Long-Course Season. Exceptions to 
registering before the start of a season are (1) swimmers who transfer from 
another club, and (2) swimmers who move or relocate to the area. Such 
swimmers may join at any time (availability permitting) and their fees will be 
prorated.  
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2. During registration, there is a $100 down payment required per season that 
reserves a spot for the swimmer, and is applied to the total swim fees due.   
Swim team fee down payment, USA Registration, Emergency Medical, 
and Registration forms are due the first day of practice.  Families can 
pay their club dues in full or use the payment plan outlined in the Club 
Commitment/Payment Agreement.  Late payments are subject to a finance 
penalty as documented in the terms and conditions.  

 
3. Meet Entry Fees:  At the beginning of each season the upcoming meet 

schedule will be posted on the STARS website. Download copies of the 
information from the website. If the family is planning to attend a meet, meet 
entry is completed on-line.   If you have questions about which events to 
select, contact your group coach for help.  Typically, swimmers can expect to 
be charged $4 to $5 per event plus a surcharge of $3.00 per swimmer. In 
most meets, swimmers can swim 3-5 events per day.  Meet entry fees, 
including relay fees, are added to the swimmer’s account and are invoiced 
monthly.  Under NO circumstances is a family allowed to mail Meet Entry 
Forms or contact by phone the Hosting Club.  STARS will write one check 
to the host club for all the entry fees collected for the swimmers on our team. 

 
4. Invoices:  Invoices will be emailed to you on the 1st of every month.  Invoices 

are net 15.  Families can sign up for ACH with their bank account info and 
their balance will be deducted on the 1st of the month.  You can also place 
payments in the gray locked drop box at the high school pool or mail to PO 
Box 39694 Solon, OH  44139.  Late fee for invoices is $15 per month. 

 

 Lake Erie Swimming and USA Swimming 

It is required that all Solon Stars Swim Club swimmers have a current USA 
Swimming Membership. This membership not only supports swimming 
throughout the country, but also provides very important accident and medical 
insurance for every swimmer and every club. 

Each swimmer is covered during an organized STARS practice and all USA 
Swimming sanctioned swim meets.  

The membership cost for USA Swimming is currently $55 per year with $50 
going to USA Swimming and $5 going to Lake Erie Swimming.  In addition to 
being a member of the STARS all of our swimmers are a member of USA 
Swimming and Lake Erie Swimming.  You are encouraged to visit their websites 
at www.lakeerieswimming.com and www.usaswimming.org. 

FAMILY INVOLVEMENT 

 Volunteering 

The success of a parent run organization like the STARS depends on the 
involvement of every family.  Every family will be required to volunteer a 
minimum of 20 hours during the year (8 hours are required for Long Course and 
12 hours for Short Course).  Any volunteer hours not completed will be billed to 
the family at the rate of $50 per hour at the end of the short course season. 

How to volunteer a minimum of 20 hours per year: 

http://www.lakeerieswimming.com/
http://www.usaswimming.org/
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 Sign up for jobs for STARS hosted swim meets.  An email will be sent out 
when jobs are posted for a meet.  You sign up on the website much like 
you would enter your swimmer for a meet. 

 Volunteer to work Lake Erie Swimming sponsored meets where the 
STARS are obligated to provide volunteers. 

 Volunteer your specific professional skills as needed, insurance review, 
legal consultation, graphic design, etc. 

 Act as a Committee (or Meet Operations Committee) chair person or co-
chairperson and assist in the organization of the various committees that 
exist to manage the Club and swim meets. 

 

TEAM UNIFORM 

 The team colors are Navy Blue, Red and White. 

The required items to wear at any swim meet are the STARS team swim suit, 
STARS Team cap, STARS Team t-shirt, and goggles.  (Prescription goggles can be 
purchased).  The coaching staff is responsible for 20 to 40 swimmers at any given 
meet, and the unique design of the STARS team cap makes it easy to be spotted by 
both coaches and parents alike.  We recommend swimmers have at least two on 
hand for each meet.   

The team suit is a navy blue SPEEDO racing suit with the STARS logo on the front.  
All team members, including those swimming in an unattached status, are 
encouraged to wear the team suit in competition.  The team suit is required to 
participate in relay team events during swim meets. 

All equipment, STARS team swim suit and STARS team swim caps may be 
purchased through Aquatic Outfitters.  Their phone number is (330) 498-9179.  Their 
address is 7223 Whipple Ave NW, North Canton, OH.  

STARS caps are the only cap that should be worn during swim practice.  Caps are 
available from any of the coaches for $5 per cap for latex and $15 per cap for 
silicone.  Personalized caps can be ordered at the beginning of the season through 
CAS.  (See link on STARS website). 

The following equipment is required for each group: 

 Precompetitive:  fins  Optional:  kickboard 

 Developmental IA, IB, IIA, IIB:  fins  Optional:  kickboard 

 Age Group:  zoomers, pull buoy, kickboard 

 Age Group Middle School:  zoomers, fins, paddles, pull buoy, snorkel, 
kickboard 

 Age Group Elite:  zoomers, fins, paddles, pull buoy, snorkel, kickboard 

 Senior/Senior Elite:  zoomers, fins, paddles, pull buoy, snorkel, kickboard 

STARS Spirit Wear is available to purchase through an online store, Rube Adler 
Sports.  The STARS online store will be open during the fall at the beginning of the 
short course season, in November for Holiday shopping and in the spring at the 
beginning of the long course season.  Swimmers (and parents) are encouraged to 
show their team spirit by wearing Solon STARS Team apparel.  Just copy the link 
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below into your web browser and you will see the wide variety of items to choose 
from, along with new items added for the season.  STARS apparel will be delivered 
to the pool during your swimmer’s practice time. 

https://rubeadler.tuosystems.com/stores/solonstarsswimclub 

 

 SWIM MEETS  

 Competitive Strokes 

The four competitive strokes are (1) freestyle, (2) backstroke, (3) 
breaststroke, and (4) butterfly.  Events are held in all of the competitive 
strokes at varying distances depending on the age-group of the swimmer.  In 
addition, there is a combination of all four strokes swum by one swimmer 
called the individual medley.  Other swimming events include relays, which 
are a group of four swimmers who either all swim freestyle, one after the 
other, to form a freestyle relay or each individual swims one of the 
competitive strokes of backstroke, breaststroke, butterfly, and freestyle, in 
that order, to form a medley relay.  

 Competition 

The STARS Coaching Staff does not see the first place finisher as the only 
winner.  We would rather look to see who behaves like a winner.  There are 
certain characteristics of a winner, and all swimmers, no matter where they 
place, have the opportunity to emulate those characteristics: concentration, 
listening skills, and working toward goals. 

 Meet Entries 

The swimmer or parent is responsible for completing the on-line meet entry 
by the STARS deadline for each meet they wish to compete in.  Please see 
the Solon STARS Swim Club On-line Quick Reference Guide for 
directions on how to complete the on-line meet entry.  Refer to the 
STARS Meet Schedule for the meet dates and deadlines for entries (which 
are well in advance of the meet). 

Meet information is posted on the STARS website as it becomes available.  
The meet information will include general information from the host about the 
meet (date, time, location, etc) as well as the following specifics: 

1. Entry Deadline:  Do not refer to the Host’s deadline in the meet 
information.  For most meets, STARS entries are submitted 
electronically as a team.  The STARS entry deadline is posted on the 
meet schedule and this is the last day for STARS swimmers to submit 
their entry.  Once the team entry has been processed, no further 
entries can be accommodated, so mark your calendars or keep your 
meet schedule conveniently posted.  If you miss the deadline, deck 
entries are often accepted at the meet however, be aware that events 
may have limited availability, your entry fees will be double, and team 
relay participation jeopardized. 

https://rubeadler.tuosystems.com/stores/solonstarsswimclub
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2. Entry Fees:  These vary by meet but are usually $4 - $5 per individual 
event plus a surcharge of $3 per swimmer ($2 LESI/host surcharge 
plus $1 STARS surcharge).  The surcharge is a one-time charge per 
meet per swimmer regardless of the number of days you swim.  In 
addition there is a $40 per family travel fee for designated long 
distance meets.  Meet entry fees will be added to your next monthly 
invoice. 

 
3. Schedule of Events:  Generally, each meet has a morning and 

afternoon session(s).  Events are listed by age group and numbered 
in the order they will occur.  If you are unsure what events to enter, 
please ask your coach for assistance.  Some meets are coach 
entered and you simply have to check what session your swimmer will 
be attending. 

 
4. Maximum Number of Events:  This is the maximum number of 

individual events a swimmer can enter per day (exclusive of relays) 
for this meet. 

 
5. Qualifications:  Some meets require that the swimmer meet certain 

qualifications or “cut-off” times per event.  The swimmer must be 
faster or slower, depending upon the meet, than the time listed.  If 
there are “cut-off” times, they will be listed in the Schedule of Events 
or you will be referred to an attachment.   

 
6. Relays:  These will be determined by the coaches after all individual 

entries are received.  If you have signed up for a meet, you are 
expected to be available for the relay.  Never leave a meet early 
without checking with the coach to see if you are on a relay.  
Remember, we are a swim TEAM!  Relay swimmers will be billed for 
their share of the relay fee and it will be added to your monthly 
invoice. 

 
For any questions regarding meet entries, please contact Lauren Mazzoli, 
mazzolil@live.com  440-318-1915  

 

 What Happens at a Swim Meet? 

Listed below are guidelines geared to help you through your first few meets: 

1. Arrive at the pool about 15 minutes before the scheduled warm-up time 
begins.  This time will be listed in the meet information if your swimmer is 
competing in the opening session of the day or it will be posted on the 
Lake Erie web site (lakeerieswimming.com) if your swimmer is swimming 
in an afternoon session. 

mailto:mazzolil@live.com
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2. Find the check-in sheets, usually on a table or taped to a wall.  Look for 
special posted instructions in the area.  Your swimmer will have to “circle 
in” which means they are circling their name under each event they are 
swimming.  If this is not done before warm-up, it is assumed the swimmer 
is not present and they will not be allowed to swim that event and may be 
scratched from the entire meet. 

3. Each swimmer should know the event numbers of the races they are 
competing in.  Some kids write their event numbers on their hands as well 
as their heat and lane assignments when those are determined after the 
“circle in” period.   

4. Your swimmer now reports to the coach on the pool deck for warm-up 
instructions.  It is very important for all swimmers to warm-up with the 
team. 

5. After warm-up, swimmers will go to where the team is “camped out” to 
wait until their event is called. 

6. The meet will usually start 5-10 minutes after warm-ups are over. 
7. According to USA Swimming rules (because of insurance purposes), 

parents are not allowed on deck unless they are serving in an official 
capacity.  Similarly, all questions concerning meet results, an officiating 
call, or the conduct of the meet should be referred to the coaching staff.  
They, in turn, will pursue the matter through the proper channels. 

 Meet Progress: 

1. It is important for swimmers to know what events they are swimming.  A 
swimmer may compete right after warm-ups or they may have to wait 
awhile. 

2. Sometimes a swimmer’s event number will be called, asking the swimmer 
to report to the “clerk of course”.  Other times, the events are posted 
around the pool area and it is the swimmer’s responsibility to report to the 
starting block area on time.  If a swimmer is late or misses his or her heat, 
the swimmer will not be permitted to swim the event.  Generally, girls’ 
events are odd numbered and boys’ events are even numbered. 

3. The clerk of course area is where all swimmers in an event gather to be 
organized.  The people running the clerk of course will usually issue a 
card to each of the swimmers indicating his or her heat and lane 
assignment.  Once organized, the swimmers will be led toward the 
starting blocks in the correct order.  The cards should then be given to the 
timers.  These cards are important because they tell the people running 
the meet who actually swam in each heat and lane. 

4. After each swim, the swimmer should go directly to the coach for 
discussion of his or her race.  The coach will discuss the time, splits, 
technique, and suggestions for improvement.  The swimmer will then 
warm-down after their race. 

5. Once the swimmer has met with the coach and has warmed down he or 
she may go see his or her parents.  As a parent, you should not critique 
their race (as this has already been done by the coach), but instead 
should tell him or her how proud you are and what a great job they did. 

6. The swimmer should go back to the team area to wait until his or her next 
event is called. 

7. When a swimmer has completed all of their events, they should check 
with a coach to see if they are included in a relay.  If the swimmer is not 
needed for a relay, they should check with their coach to see if there is 
anything else that needs to be done.  The coach should be the only one 
to release the swimmer to leave and go home. 
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 Note for Parents: 

The pool area is usually very warm.  Therefore, you need to make sure you 
dress appropriately.  At some of the meets, the parents are allowed to sit with 
the swimmers in the team area when the team area is not on the pool deck. 

Once you have attended one or two meets, everything will become routine.  
Please do not hesitate to ask any other STARS parent for help or information.  
These meets can be a lot of fun for the swimmers!  They get to visit with their 
friends, play games, and meet kids from other clubs.  They also get to “race” 
and see how much they have improved from all the time they have put into 
practice. 

 How do I move up to the next group? 

Swimmers often ask “How do I move up to the next group?”  The coaching 
staff determines which training group is most appropriate for your swimmer.  
If there are any questions concerning placement, please ask your coach. 

 Levels of Achievement: 

There are seven different age-group classifications recognized by USA 
Swimming:  8 and Under, 10 and Under, 11-12, 13-14, 15-16, 17-18, and 
Open/Senior.  The Open/Senior classification includes any age registered 
swimmer who has achieved the prescribed qualifying time for the event.  Not 
all age-group classifications are offered at every swim meet.  The swimmer’s 
age on the first day of competition of a certain meet will govern the 
swimmer’s age for the entire meet. 

Within each age-group, there are different nationally-recognized levels of 
achievement based on times.  The first level a swimmer strives to achieve is 
a “B” time.  As they improve, they advance from “B” to “BB”, “A”, “AA”, “AAA”, 
and ultimately “AAAA”.  The times required for each ability level are published 
by USA Swimming.  This permits fair, yet challenging, competition on all 
levels. 

In some cases, a swimmer may be in a different class in each stroke.  Some 
swim meets set certain qualification standards.  In order to swim in a certain 
classification, a swimmer must have achieved the qualifying time for that 
particular classification. 

A motivational time sheet for short course season is attached to the back of 
this packet. 

Club Incentives: 

Qualifying Patches:  Patches are given out during short course and long 
course season when a swimmer meets a time standard in each stroke – 
butterfly, backstroke, breaststroke, freestyle and individual medley – from a 
“B” time all the way to “AAAA” times.  You will only receive one patch per 
stroke per time standard achieved.  These patches are given out 
approximately every other month. 
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100 Second Club:  The 100 Second Club runs through short course season 
only.  This incentive program recognizes time drops by STARS swimmers.  
The more meets a swimmer enters, events a swimmer swims and seconds a 
swimmer drops brings a swimmer closer to a new “100 Second Club” level.  
Every time you reach a new level you earn a new colored swim cap! 

The 100 Second Club time drops are calculated from the official results of 
individual events and lead off relay times that have been recorded in our 
team records.  Each new swimmer’s first official recorded time with the 
STARS in any event is the “base time”.  The time drops are calculated each 
time the swimmer enters the same event and gets a faster time.  Only short 
course times are used in this calculation. This is an ongoing incentive 
program as times are carried over each year and seconds accumulate from 
year to year. 

 

 

 

 

 

 

 

 

 

 

 


