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NSAC Meeting Minutes 

Meeting NSAC Board Meeting 

Date/Time 01/13/2020, 7:00p-9:00p, Chippewa Rm102 

Committee Executive Board, General Board 

Board 
Attendees 

Rory Coplan, Dan Zebell, Kristen Luetdke, Jason McIntyre, Angie Zebell, Shane Smith, Alicia Bina, Linda 
McKee, Carrie McCollor 

Guests Dave Schmitzer, Andrea and Derek Dees, Sarah Chatwin, Aimee Panek 

 

Topic Description Motion 
Call to Order 
7:04p 

Approve meeting start Rory 

7:05p Agenda Review All 

7:10pm Approve today’s agenda Shane, 
Alicia 

7:10pm Approve last month’s meeting minutes Rory, 
Alicia 

Agenda Items   

Guest Forum Guest Forum 
 
No guest topics for the evening 

 

Swim Meets: 
Polar Plunge, 
Senior State, 
National 
Meets, T-shirt 
production 
 

Polar Plunge, Feb 8,9:  All active swimmers will be committed, is an opt-out.  Riptide 
cancelled the swim meet that weekend, so our meet will be large—about 400 (375 
estimate) athletes from Great Wolf, Riptide, Edina, etc.  Normal A, B, C and open invite, 
older swimmers in afternoon.   
 
Vince Herring Feb 14-16.  No team travel for this event.  There is a block of rooms for the 
Country Inn.  It is now posted on the website.  
 
MACs Feb 23 at Foxjet.  Would like to have another t-shirt contest for the NSAC shirt for 
the finals meets.  Turnaround time about 2 weeks from the vendor.  Run the competition 
starting this week for about 10 days to the end of the month.  Will plan to deliver the week 
of February 24. Angie to get it planned.  Board and coaches to vote on the design.  
 
MRCs 28-1st 
 
Senior State, March 5-8.  Checked on coach interest this past weekend, looked to be about 
600 athletes interested.  It is the weekend before Speedo Sectionals, so could draw more 
interest.  Safe Sport has donated some athlete hospitality, will check on it.  Elsmore is on 
contract with the U.  No concessions.  Podium and all media provided.  Specific Hasty 
Awards medal for the event. Need to check inventory.  Finish details in coming meetings.  
 
Do we want to create a logo? Ask Dave for a logo?  It won’t be a competition, need 
professional work.  Could have U Students do it.  It won’t cost but will be overseen by 
instructors. Logo for state will go on all the signage.  
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Donations for beverages is a huge hit. Foxjet gets a lot of sponsors, usually parents of 
swimmers.  Pursue some donations. 
 
Raffling is not allowed at the U of M.  It’s considered gambling.  Could there be a swag 
bag?  Or an athlete gift?  It is really appreciated.  Sunglasses were popular.  Bag tags have 
been done.  They’re really expensive and it’s not worth it. 
 
Performance singers locally could be used.  Could be gifted a volunteer shirt or gift?  
Consider staffing the talent for this. 
 
Will also need to produce a volunteer shirt. 
 
Announcer will need to be picked.  Tom did the meet this weekend, will reach out to him.  
Will pay U of M facility  for Meet Director position at State Meet. 
 
Will coordinate the volunteer sign up.  12 and older can be on deck alone, younger need 
supervision.  Will setup a coaches check-in. Staff will be available in some capacity for the 
weekend.  Will only have about 20 athletes there and won’t have a huge coaching burden.  
 
Meet format, 4:30p warm ups and 6P meet start.  Morning Prelims and Finals in the 
evening. Lunch break for athletes and coaches to leave. No need to provide lunches.  
Provide meals for coaches and volunteers.  
 
Andrea will take the days off of work to be there but will need support from 3-4 others to 
fill in. 
 
Age Group State March 12-15th 
 
Two-week club swimming break starting on the 16th -29th.  Return to the pool on the 30th.  
 
May 19-21 meet at St. Kate’s to be hosted by NSAC. 
 
June 19-21, weekend before Olympic trial, we will host a meet at the U. 
 
Agenda Item: Spring Banquet in April to be planned 
 
AI: Send upcoming meet communication email, Save the Date type of notice for club 
members to volunteer. 

Website 
Updates 

Website updates (include in the website upgrade action items)  

Training Trip Best training trip they’ve had.  It was a little chilly at times.  The athletes did a great job 
with the training.  Busch Gardens was fun.  The food was interesting.  We used Instapots 
for chicken and pasta to supplement going out.  Good group culture.  Like the destination.  
Nice hotel on the beach. Private lessons with Coach Kim didn’t work out with schedules.  
Will try to do this next time.  Still reconciling the budget.  Will submit to Dan by the end of 
the week.  Believe they’re on track.  
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Fundraising: 
LAC, 
Kowalski’s  

February 1st Chipotle fundraiser setup for 4-8p for order proceeds.  You have to be in the 
store and note the donation to NSAC.  Lexington Chipotle at 694. 
 
Cub bagging the same day for 10-6p for the training trip swimmers.  Must be 14 years or 
older. Northtown Cub location.  There would be no practice on Saturday for that Senior 
group.  Or would need to reschedule.  Communicate training plans for the day. 
 
Kowalskis needs to have a commitment date planned with the manager.  Emails went out 
for the date lists to select from.  Have spring and holiday dates, if they’re still available.  
Rory and Carrie to plan.  Need to determine if this is a Training Group fundraiser or other 
event. Could depend on timing too.  Don’t need as many volunteers but must be 14 or 
older. 
 
LAC needs to be determined for go/no-go decision.  April starts the seasons for baseball 
and bat ball.  Tournament schedule estimate on dates, but need get the actual 2020 
schedule.  Total 25 families volunteered, mostly training trip families.  Always had enough 
volunteers but it was difficult.  Low participation.  Consider conflicts with club events or 
the upcoming schedule. Projected weekend net profits are $3500 for tournaments.  Rough 
numbers but a few spring and summer tournaments are planned.  Profits this fall were 
about $1300.  Two tournaments the same weekends that we have meets.  Could be in 
Austin again for MRCs.  No age requirements to volunteer at LAC.   Also weekend and week 
nights available.  Angie will pull together more information to consider at an upcoming 
meeting. 
 
Agenda Item: LAC go/no-go review and decision 

 

Coach 
Resignation 
 

Jessica emailed the board her resignation after the last board meeting and before the 
holidays. Jessica resigned from a part-time position, so she doesn’t need an exit interview, 
but will have one if she requests.  Did ask Jessica to meet and she said no.  Will reach out 
to her to see if she wants an exit interview.  She may think there needs to be one. 
 
Any transitions to work on?  Only job was to show up for practice.  Only on for two days a 
week.  Her shifts are covered.  Covered with current staff. 
 
Documentation will be kept and stored in Board Communications email.  Kristen copied 
the emails.  Will start a monthly folder for all the resources to have reviews and 
documentation.   Linda to start using the Personnel email address. 

 

Agenda Items  Due Date 

1/13 Spring Banquet in April to be planned 2/1/2020 

1/13 LAC go/no-go review and decision 2/1/2020 

Action Items  Due Date 

Rory Send upcoming meet communication email, Save the Date type of notice for club members 
to volunteer. 

2/1/20 

Updates from 
Board 

  

 Updates from Board:  

• Head Coach (Rory Coplan) / Meet Committee: At the National Meet for the Pro 
Series this weekend with Pyper.  Will be a live stream and will post 
communication.  Will attend about 4 national meets to get her qualified.  Will put 
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more stress on staff and the club.  Looking for the most local events possible—one 
is in Iowa.  May have a Time Trial.  It is unprecedented for the club.  Would be 
awesome to have an Olympic swimmer from the club.  

• President (Open) / Executive Committee 

• President-Elect (Open) / Parent&PR and Nominations Committee:  Kim Robertson 
and Andrea Dees will be switching positions since their swimmers changed.  Like 
having joint projects with the other groups. They’re fun and you get to know other 
swimmers. Last lunch was really successful.  All the kids that swam, about 44 
swimmers, and total of 85 participants.  The kids love to have lunch together. Lots 
of people donated.  Timing is looking bad for another lunch through the spring.  

• Secretary (Carrie McCollor) / Communication Committee: Will need a 
replacement to take the minutes for the next meeting due to conflict on 2/10. 

• Treasurer (Dan Zebell) / Finance & Fundraising Committees:  Gained 15 kids 
recently so it’s helped our numbers that were low.  We’re still about $10,000 low 
on membership income.  Still need to keep on fighting.  Have some dedicated 
funds for the headsets.  Earned about $1825 for the headset fundraising campaign. 
Still open but could look at further fundraising events.  Received a good check from 
Boston Scientific.  How are bills?  Whittling the bills down, still working on the pool 
bills.  Roughly around $12,000 due. Could be tackled by summer. Irondale 
projected to open this summer.  Will open when Edgewood is fully functional. 
Reconciliation pretty much cleaned up.  W2s are due by end of month. 

• Personnel Coordinator (Linda McKee):  Talked with the coaches at the beginning 
of their meeting.  Will have monthly one-on-one check ins with each coach. Going 
through some leadership and team engagement training at work that was 
beneficial.  Put together a packet to go over with each coach.  Focuses on creating 
a culture of team.  Feels there is a good culture with the coaches. They are the 
most consistent part of the club. Want to make sure they’re heard. 

• Admin/Registrar (Kristen Luedtke): 168 active athletes with the largest group as 
Bronze. 12 in high school maintenance but could change. Getting 1-2 new 
registrations per week.  Could get more from FastJets in the spring when they 
close.  A lot of active records from old swimmers in the database. Some cleanup if 
someone asks (Kristen). 

• Board Emeritus (Shane Smith):  Can we solicit for some pictures for the new 
website?  Angie will send out an email asking for pictures from the club. Amy to 
share pictures. 

• Safety Officer (Alan Harris): Not present 

• MSI (Angie Zebell): Working on getting the charter from Melissa. 
 
AI: Post a communication to ask for pictures 

 Discuss Action Items (assign to committees where relevant) 
 
Upgrade to Team Unify.  Still needs pictures and some final walk through.  Linda to setup 
meeting with Team Unify resource, Shane, and Carrie. 
 
Follow up to the Senior training program discussion on 2 hour workout.  Looked at local 
clubs and they have a scattered schedule of 2 and 2.5 hour workouts.  Some clubs have 2 
hours of pool time. Some of the workout in and out of the water. 
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Swim Camps will not be able to happen this summer due to all the construction.  All the 
camps are being moved to their elementary schools.  
 
Agenda Item: Promoting swimming and developing specific communications for the 
Olympic year to recruit swimmers. 

Action  Items   

Angie Post a communication to ask for pictures 2/1/20 

Agenda  Items   

1/13 Promoting swimming and developing specific communications for the Olympic year to 
recruit swimmers. 

2/1/2020 

Adjourn 8:40p Shane, 
Linda 

 

Motions Log 

Meeting Motion Moved 

09/09/19 Start immediately even month meetings for board/committee topics. Scott, Rory 

09/09/19 For swimmer cancellations, give back only 40% for half month billing with the 
10% charge covering administration costs. 

Jamie, Shane 

09/09/19 Training trip swimmers will staff the fall 6 weeks at LAC to receive net profits 
from fall weekends to go towards the training trip.  

Melissa, Shane 

09/09/19 Direct Jesse to submit for a credit card for managing concessions (Cherokee 
Bank) to facilitate reimbursement. 

Alan, Scott 

09/09/19 Pay for the USA Swimming application fee of $67 for current active board 
members to submit for MAAPP certification. 

Shane, Rory 

10/14/19 Approved Linda McKee for the Personnel Coordinator position Melissa, Alicia 

10/21/19 Allow Registrar to have voting rights for this year  Dan, Angie 

 

Agenda Item Log 

Agenda Items  Due Date 

10/21/2019 Address bylaws language update for the number of voting coaches on the 
board 

1/1/2020 

10/21/2019 Dan to cover the fundraising goals and fiscal opportunities to subsidize the 
training trip 

1/1/2020 

11/11/2019 Discuss opportunities for communicating to FastJets, recruiting swimmers.  
Target USA Swimmers, FOSS Swim Team. 

Completed 

1/13/2020 Spring Banquet in April to be planned 2/1/2020 

1/13/2020 LAC go/no-go review and decision 2/1/2020 

1/13/2020 Promoting swimming and developing specific communications for the 
Olympic year to recruit swimmers. 

2/1/2020 
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Action Item Log 

Meeting Assignee Action Item Due Date 

1/13/20 Rory Send upcoming meet communication email, 
Save the Date type of notice for club members 
to volunteer. 

2/1/20 

1/13/20 Angie Post a communication to ask for pictures 2/1/20 

12/09/19 Rory Rory to connect with coaches to review 
program change for Seniors Group (2 hours) 
to determine value statements 

4/1/20 

12/09/19 Rory/Carrie Secure Kowalski’s bagging date 1/13/20 

12/09/19 Rory Rory to find the old documentation for 
reference from old Deluxe strategy meeting 

1/18/20 

12/09/19 Rory Setup Saturday, January 18 meeting 1/18/20 

12/09/19 Rory/Angie Start looking at developing designs and finding 
artists for Senior State shirts 

2/10/20 

11/11/19 Dan Restart the Fundraising Committee before 
spring for LAC support 

3/1/19 

11/11/19 Carrie Set up a new meeting to plan site upgrade. Liz 
from Team Unify can assist (local). 

1/1/19 

11/11/19 Dan Determine member accounting process for 
next fall.  Record cleanup. 

6/1/19 

10/21/19 Linda Update U of M document for NSAC 
volunteering overview, add to the website. 

10/29/19 

10/21/19 Carrie (Melissa) Carrie and Melissa to review the committee 
organization and chartering. (Include in 
bylaws rewrite) 

2/1/20 

09/09/19 Dan Review profit model at the October board 
meeting for LAC.  Determine if facility costs, 
contract costs, storage facility, etc. are 
considered in profit calculation. 

10/21/19 

09/09/19 Jamie/Kristen Jamie/Kristen to send communication email 
on change to billing policy 

10/21/19 

09/09/19 Carrie/Angie Look into the local vendor connections.  Price 
banner options. 

11/1/19 
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Closed Action Items 

09/09/19 Angie Angie to hand off apparel setup to 
Kim. 

9/16/19 
 
Completed 

09/09/19 Dan/Angie Setup Square plan and device for 
concessions capability 

9/16/19 
 
Completed 

09/09/19 Shane Work potluck setup. 9/29/19 
 
Completed 

09/09/19 Rory Rory to check with practice locations 
to see if we can hang banners long 
term. 

11/1/19 
 
Completed, we can’t do this 

09/09/19 Shane Shane to update online break form. 10/21/19 
 
Completed 

10/21/19 Dan/Alicia Setup a Give to the Max Day 
campaign after the Harvest Moon.  
Dan to signup.  Alicia to help and 
recruit Kim R. to help. 

11/1/19 
 
Completed 

11/11/19 Rory Rory to contact FastJets head coach 
to get a referral opportunity for NSAC 

12/1/19 
 
Closed 

8/12/19 Angie Send out email to recruit a 
swimmer parent to be the 
Complex Fundraising Planner. 

8/13 
 
Completed 

6/20/19 Shane Set up a club MAAPP overview 
meeting 

8/1/19 
 
Completed 

4/8/19 Shane Start to plan a strategic meeting. 8/1/2019 
 
In consideration with new 
President 
 
Closed 

4/8/19 Rory Rory select group for the Training 
Trip to plan group fundraising 

4/8/19 
 
Completed 

9/24/18 All Execute on Strategic Meeting 
Action Items 

As Assigned 
 
Completed about 40%.  Focus 
changed after the meeting due to 
financials.   
 
Closed 

7/9/18 Shane Plan a team photo opp for full 
team 

1/30/19 
 
In Progress 
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Closed 

5/14/18 Shane Shane to look into setting up 
fixed NSAC role-based emails for 
intuitive naming and reuse (e.g., 
Junior_coach@NSAC) 

Open 
 
In Progress 
 
Completed 

2/26/18 Carrie/Rory Discuss and plan options for a 
recruiting seminar 

2/11/19 
 
In Progress 
 
Completed 

2/26/18 Shane/Carrie Add term changes to bylaws and 
edit document. 
 
Executive Board to write draft 
presidential terms.  Route to 
board for email approvals. 

3/11/19 
 
Closed 

 


