MAC Board of Directors

Agenda

Wednesday, April 2nd, 2008
6:30 p.m.

1. MMI briefing

2. Coaches Report
a. Meet Report—States, Sectionals, Jr. Nationals recap
b. Long course season—goals/expectations/meets
c. Long course practices

d. Group standards—seniors

e. Pool issues—upcoming Hood maintenance

f. Staffing  

g. Additional coaches report
h. Additional coaching issues/discussion
3. Financial
a. Treasure’s report/financial status

b. Final Hogan meet accounting/grant $$$

c. Membership fees/billing update

d. Meet entries account-status
e. Registration/rosters
4. Business

a. Bubble/repairs/take-down
b. Board member vacancies
c. MAC spring banquet

d. Fund raising—sponsorships
e. Web-site maintenance

f. Other business
5. Open discussion

6. Next meeting date

