Meet Volunteer Descriptions

Hospitality: 

Serve food for coaches and officials.   The Makos room will be set up just for coaches and officials – no children are allowed.  The room will need to be decorated a little (we have the decorations left from last year).   The workers will make sure adequate food and drinks are put out at all times.  

We need one chairperson or 2 co-chairpersons to coordinate the food and decorations.   A menu must be set and lists of donations or bought needs given to the Meet director.  Supplies must be checked at the end of the session on Saturday to determine what else may be needed for Sunday.  The chairperson will be responsible for checking supplies and making sure someone can pick these up.   

In addition to the chairperson, we need at least one adult to stay in the room at all times – its air conditioned and usually very quiet!

Someone will be responsible for getting to the meet early each morning to get coffee started.    

Someone may need to make a food run before lunch time – this may be coordinated with the concessions.

A request for food donations will be added to the Volmanager.com website shortly. 

Hospitality Cart:

Take drinks to timers & officials.  We’ll have coolers set up by each group of timers and officials.  The person in charge of the hospitality cart will need to fill these with ice and water before the start of the meet and refill a couple of times each session as needed.  The person will also need to carry a basket of “goodies” around approximately once an hour to the officials and timers.

One person per session should be adequate since this is basically an hourly job.   This is a good job for someone with a younger child (age 4 to 8) because you can take the child with you to refill the waters and take goodies. 

Sell Heat Sheets/Meet Shirts  

We will have a table set up to sell heat sheets/T-Shirts for the meet.  This is a very hectic job for about the first 2 hours of both sessions on Saturday. If we still have a lot of T-shirts left Sunday we will keep this table open until the end of the meet.  If shirts sell out, we’ll move any remaining heat sheets to the concessions table.  

Concessions:

Help sell food/drinks to raise money for the team.  This table is set up on the pool deck. 

We need one chairperson or 2 co-chairpersons to coordinate the food and workers.   The chairperson will be responsible for setting the menu and for providing a donations and purchase list of needs to the director of the meet.  They will also be responsible for setting up the area and making sure adequate food and supplies are available at all times.  Supplies must be checked at the end of the session on Saturday to determine what else may be needed for Sunday.  The chairperson will be responsible for checking supplies and making sure someone can pick these up.   

Someone will need to make food runs for pizza, etc. throughout the day.  

In addition to the chairperson, we need at least 3 workers (adults or older swimmers) to man the concession stand at all times.  During the lunch rush we may need 1-2 additional workers.  

A request for food and money donations will be posted on the Volmanager.com website shortly. 

Runners:

Collect cards from the timers & DQ slips from the officials & take to computer person.   

You spend a lot of time on your feet so we will need at least 2 runners per session.  

Post Results /Awards 

Another really easy job - Take the printed results from each race and tape them up at a pre-determined site.   The swimmers and parents (and coaches!) are always anxious to see the results so you must be available throughout your assigned time to post these as soon as they are printed.  You will need to stay close to the data entry computer table.  This position will include Awards.  This too is an easy job - Put labels on ribbons/medals at the meet (inside job but you can still watch your child swim).

We will need 1-2 helpers for this position which is busiest towards the end of each session.

Head Timer:

Start extra stopwatches as a backup for the timers.  This is a fairly easy job but you must pay attention at all times to the timers and will be on your feet the entire time.  

We need at least one person to be head timer per session.

Timers:

This is a very easy job and you can be trained in less than a minute!  You get to watch the races from a one of the best seats in the house!   You will sit behind the lane and time the swim with a stopwatch.  

We will be responsible for a number of timers during the meet.  We need all the workers we can get. 

PA Announcers: 

We need one person per session to make announcements.

Compile Heat Sheets – week before the meet 

Put together the heat sheets and ads to get them ready to be printed.    

This will have to be done sometime between Tuesday and Thursday of meet week.

Print Heat Sheets – 1-2 days before the meet

Take the heat sheet master copy to a print shop (shop to be determined) and have copies printed.  This can take one full day so you would need to drop them off early in the day and pick them up at the end of the afternoon.  

This will be done on Wednesday or Thursday before the meet.  

National Anthem

We normally have a team member (swimmer) sing or play the national anthem instead of just playing a pre-recorded tape.  We try to have the anthem before each session but if we begin running late, we may elect to skip the national anthem for that session.  

You must be able to be there at least 20 minutes prior to the scheduled start time of that session and you MUST sign up with the meet director.

Heat Winner Runners

This is a great job for a few of our swimmers who are not swimming that session.  Keep a sharp eye of each heat winner and award them with a prize.  2 helpers will be needed per session as they are on the move!  

Meet Set Up

It will take at least 20 able bodies to get the meet set up.  We will be moving tables and chairs from the Day Camp, setting up   concessions, hospitality room, timing chairs, coolers, tents, unloading our Sam’s run, hanging signs and so much more.  We typically do set up from about 4-7 pm Friday night.  

Meet Break Down

Basically, reverse meet set up.  We all want to go home at the end of a 2 day meet!  The more help the better.  Help is especially needed in cleaning up concessions and hospitality areas, as well as returning tables and chairs to the Day camp. We must leave the pool in the same condition as we started.  It is amazing how fast break down goes when we have enough hands.  

