
 
 

Home Meet 
Volunteer Opportunities 

 
 

To ensure that the City of Olathe Lightning remains a premier, member-involved swim 
organization, we need everyone’s help and involvement in running team-hosted swim 
meets!  Our home meets are huge fundraisers for the team and pay for our coaches, 
pool rental, insurance, and many other expenses throughout the year.    
 
On the next few pages you will find descriptions of all the volunteer positions that are 
necessary to run a home swim meet. Please read through and find a job that appeals to 
you, and then use the easy online signup on the team website to choose a time slot you 
would like to work that job.  If you have any questions about how you can best serve the 
team, please contact the COOL Meet Director. 
 
And have no fear!  Whatever job you volunteer to fill, you will still be able to watch your 
child swim his/her events.  If you are not working in the pool area, plan to coordinate 
with other COOL parents you are working with so everyone has a chance see their 
swimmer’s events.  Timers, you will have the best seat in the house! 
 
Please remember that if you choose not to help before, during, or after the meet, your 
account will be charged $50.  We would much rather have your time than your money.   
 
THANK YOU in advance from the City of Olathe Lightning Swim Team Board and COOL 
Meet Director for your support and cooperation!   
 



Swim Meet Lead Positions 

These positions require special training which we will be glad to provide! 
 
Meet Director:  Coordinates and delegates all duties associated with planning, preparation, and 
execution of COOL sponsored meets. 
 
Awards Coordinator:  Selects and orders awards for meet, supervises awards table during meet. 

Computer Team Lead: Responsible for setting up and directing operation of the computer with the 
meet software. Operates the computer with the meet software Hy-Tek's Meet Manager 
http://www.hytekltd.com/swim/mm/. May be asked to setup computer equipment and cables on 
the evening before each meet. Prior experience, or training, or software/IT background, or quick 
learning required. Requires prior training on the software and equipment. Coordinates with Meet 
Entry Chair to configure the meet and create heat sheet. 

Hospitality Coordinator: Coordinates with Concession Chair. Responsible for determining what is 
to be served by Hospitality, purchasing needed items, and organizing and supervising hospitality 
workers for all sessions. It is recommended that two volunteers share this position.  

Concessions Coordinator: Coordinates with Hospitality Team Leads. Responsible for determining 
what is to be sold at the snack bar, purchasing needed items, setting prices, and organizing and 
supervising concession workers for all sessions. At meet completion, return unused items, 
maintain inventory of remaining items, and keeps track of the money until turned over to the 
Treasurer. This is a very important job since much of the money we make running a swim meet 
comes from the snack bar. It is recommended that two volunteers share this position. 

 
Stroke and Turn Official:  This position involves judging the legality of the swimmer’s stroke, turn, 
and touch at the end of the race.  You will need to attend a 2 hour clinic to learn the do’s and don’ts 
of competitive swimming and then shadow an official for 6 sessions of a swim meet.  The team will 
pay for the clinic and Missouri Valley registration fees as well as provide you with an “official” 
Official’s shirt. 

 

 
 
 
 
 
 

http://www.hy-tekltd.com/swim/mm/


Swim Meet Volunteer Positions 
 

Anyone can volunteer for these positions! 

Announcer: Operates the Public Address system; announces the events and heats; announces the 
results; and makes other announcements to keep everyone informed, as directed by the Meet 
Referee and Meet Director. 

Awards: Separates the medals and ribbons, places the labels on award, and distributes to 
eligible swimmers.  

Clean Up Crew: Take down all equipment at the conclusion of the meet.  This includes, but is 
not limited to tables, chairs, timing equipment, and crash room clean up.  Also includes 
support for the concessions and hospitality teams.  

Clerk of the Course (8 and under marshal): Responsible for assembling and delivering the 
younger swimmers to the starting area/blocks in event and heat order for their races.   

Computer Operator: Operates the computer with the meet software Hy-Tek's Meet 
Manager http://www.hy-tekltd.com/swim/mm/. May be asked to setup computer 
equipment and cables before each meet. Prior experience, or training, or software/IT 
background, or quick learning required. 

Concessions: As directed by Concessions Coordinator, sets up the concession stand, prepares and 
sells food and drinks. One person may be needed to pick up items such as ice, donuts, and bagels in 
the early morning each day. Shifts are staggered during the meet from early morning set-up through 
clean up at the end of each day. 

Crash Room Announcer:  Announces upcoming events and other pertinent information to 
swimmers and families in the crash room.   

Head Timer: Supervises the timers; starts two watches for every race and uses them to replace 
malfunctioning watches on the lanes.  

Heat Sheet Sales:  Sells heat sheets throughout the meet. 

Hospitality: Sets up the hospitality room (for coaches and officials); prepares and serves meals 
(typically breakfast and lunch) for coaches and officials; delivers snacks and drinks to coaches, 
officials, and timers on deck.  

Safety Marshal: Enforces warm-up/safety procedures and maintains order in the swimming 
venue. Marshals are required to be members of Missouri Valley Swimming. The team pays for 
your membership, and you agree to Marshal meets for the one calendar year your membership is 
valid.    

 

http://www.hy-tekltd.com/swim/mm/


Set-Up Crew: Responsible for setting up all equipment required to run the meet. This includes, 
but is not limited to tables, chairs, timing equipment, . The Setup Team also provides setup 
support for the concessions and hospitality teams. Most help is needed the evening or morning 
before the meet.  

Timer:  Ensures the swimmers compete in the correct event, heat, and lane. Operates the 
stopwatches at the start and finish of each race, and records time on timing sheets.  You do not need 
any special skills or previous experience – you will receive all the instruction you need before the start 
of the meet. 

 
 

On Line Signup Directions 
 

Signing up to help is easy.  If you have any problems, please contact a member of the 
COOL Board or the COOL Meet Director. 

1. Use your password to sign in on www.coolswimteam.com 

2. Go to Events 

3. Click on the Job Signup block under the home meet 

4. Find the job and time frame you would like to sign up for 

5. Click on an open box 

6. Click on the “Signup” box to confirm 

7. You are now signed up to volunteer! 

 Thank you! 

 

 

 
 
 
 

 

 

 

 

http://www.coolswimteam.com/


Stunned, Shamed, Thankful, and Finally… Helpful 

Published by The American Swimming Coaches Association 

[Editors note:  a letter from a club’s newsletter]  
 

My Fellow Parents: 
  
The word “ignoramus” comes to mind, but then I realized I wasn't sure what an 
ignoramus was.  After consulting Webster’s, I confirmed that I was one.  You see 
an ignoramus is a person who simply doesn't know. 
  
My wife and girls have been involved with the team for almost two years.  With 
all their coming and going, I occasionally found myself tagging along, usually 
reluctantly, timing a race, helping out at the snack bar for a few hours, but not 
much else.  It wasn't until our last home meet when I offered to help cook at the 
concession stand and do some prep work Friday night before the meet that I 
realized how much of an ignoramus I really was. 
  
I was amazed at how much work went into simply setting up the concession 
stand, and the shade areas for timers and judges.  That night I got home at 10:30 
p.m.  After the meet on Sunday, all the stuff that got set up had to come down.  I 
spent at least 3 more hours helping there as well as all day cooking and selling at 
the concessions. 
  
That weekend left me stunned, shamed, and thankful all at once.  Stunned 
because of the tremendous amount of man hours required to put on an event 
like that.  Shamed, because where was I in the past when a dedicated few could 
have used some help to shoulder the load?  I was also thankful for these people 
who were fun to work with and who had quietly and diligently served my children 
those past two years. 
  
Well those of you who were like me, you can't be an ignoramus anymore 
because I just blew your cover.  Maybe you'd like to come along at our next home 
meet and pitch in?  There'll be plenty to do and there's a chance we could have 
some fun doing it. 


