CONSTITUTION AND BY-LAWS

OF THE 

JEFFERSON CITY AREA YMCA SWIM TEAM AND SWIM TEAM PARENTS ASSOCIATION

Article I   - Name

1) The name of this association shall be the Jefferson City Area YMCA Swim Team and Swim Team Parents Association.  While the association is one operating unit, two distinct groups will facilitate membership and operations:

a) The swim team shall be referred to as JCAY.

b) The parents association shall be referred to as STPA

Article II   - Mission Statement

1) To attract and unite young people, their parents and others in fellowship for the purposes of developing Christian character and building a Christian society through competitive swimming.

Article III   - Goals

1) To promote the spiritual, mental and physical development of swim team members.

2) To support and participate in regional, state and national swimming organizations, which regulate, support or otherwise control competitive swimming.

3) To promote and conduct activities that will cause the growth of the swim team, enable youth to participate therein, and assist the team financially in meeting its goals and objectives.

4) To conduct competitive swim meets and assist the STPA coaching staff in all activities when needed.

Article IV   - Responsibilities

1) Incorporate the YMCA values in STPA and JCAY activities.

2) Assist in maintaining a cooperative team spirit.

3) Maintain and uphold the by-laws of the STPA.

4) Formulate written policy on operational procedures such as transportation, safety and awards.

5) Report regularly to the YMCA Program Committee or management.

6) Raise funds, when necessary, in support of the swim team.

7) Conduct an annual awards meeting/banquet.

8) Organize, conduct, and provide trained volunteers to work at league, invitational and championship meets.

Article V   - Membership

1) All YMCA members maintaining a family or a single parent family membership shall be potentially eligible for membership.

2) To be a member of JCAY the child must be at least age 5 and not older than age 18.  The child must be able to complete a minimum of 50 continuous yards of freestyle and 25 continuous yards of backstroke.

3) The parent(s) or guardian(s) of the JCAY swimmer shall automatically be members of STPA.

4) A designated YMCA aquatic coordinator and/or head coach and honorary members, shall be ex-officio (non-voting) members of the STPA unless eligible under Article V., 3.

5) Honorary members shall be appointed if desired. Swimmers over the age of 18 who are still competing but are no longer eligible for YMCA or summer league participation shall be allowed to be honorary members of JCAY for the purpose of training and USA meet participation.  STPA members may be granted honorary status when their swimmer has reached an age beyond that which makes the swimmer eligible for the JCAY program.

6) To maintain membership in both JCAY and STPA, a current family YMCA or single parent family YMCA membership must be maintained.  In addition, the JCAY/STPA dues must be paid up to date by the 10th of each month.  Failure to maintain either of these financial commitments will result in suspension of workout and meet privileges.

7) Each JCAY member shall be expected to behave in a safe and respectful manner.  Failure to behave in a safe or respectful manner may result in the suspension of workout or meet privileges, depending upon the nature of the inappropriate act.  YMCA rules must be followed at all times. 

Article VI   - Officers and Term of Office

1) The officers of STPA Executive Committee shall consist of a President, Vice-President, Secretary, Treasurer and past President.  These officers, plus the head coach, shall make up the Executive Committee.

2) The President shall appoint an advisory board to be made-up of three STPA members, one from each of the three swim team levels.

3) All officers shall have children who are current (winter and/or summer) members of the JCAY.

4) Members of the same family may not hold multiple offices of the Executive Committee, however duties of one office may be shared.

5) All officers shall be elected annually and assume office immediately following the awards banquet.

6) Each officer may serve two consecutive terms.

Article VII   - Election of Officers

1) The president shall appoint a nominating sub-committee.  This committee will prepare a slate of nominees to present to the general membership.  Other nominations may be made from the floor.

2) The nominating sub-committee shall consist of two (2) executive committee members, two (2) active members of the general membership, and the head coach.

3) Two or more members shall be nominated for each open position.

4) The election of officers shall take place at the annual awards banquet.

5) The election of officers shall require a simple majority of the votes cast at the annual awards banquet and shall be held by secret ballot.  The secret ballot may be dispensed with by unanimous vote.

Article VIII   - Duties of Officers and the Executive Committee

1) The duties of the President shall be as follows:

a) Provide for the orderly disposition of all business meetings.

b) Exercise general supervision over all sub-committees.  Sub-committees shall consist of a minimum of three (3) members.

c) Appoint an advisory committee annually.

d) Appoint the nominating sub-committee.

e) Serve as chairman of the Executive Committee and as STPA representative on the YMCA program committee.

f) Serve as the authorized representative to meet with the YMCA operations director for problem solving activities.

g) The President shall represent the team in any regional or state conferences, swimming leagues, or organizations.

h) Serve as meet director with the Vice-President at all home meets.

2) The duties of the Vice-President shall be as follows: The Vice President shall, in the absence of the President, perform the duties of the President. In the case of a permanent vacancy in the office of the President, the Vice-President shall automatically assume the duties of the President until the office is filled at the annual awards banquet.  The Vice-President shall serve as co-meet director with the President at all home meets.

3) The duties of the Secretary shall be as follows: The Secretary shall keep minutes of all meetings of the STPA and all meetings of the executive committee, and shall conduct such correspondence and fulfill such other duties as may be authorized by the President and executive committee.

4) The duties of the Treasurer shall be as follows: The Treasurer shall keep an itemized report of receipts and expenditures and submit the report on a monthly basis to the executive committee for approval.  A complete report shall be submitted at each business meeting of the STPA.  The Treasurer or designate shall collect and deposit all JCAY/STPA funds.  The Treasurer shall act as the association's budget officer and shall prepare an annual budget.

5) The duties of the Executive Committee shall be as follows:

a) Fill any vacancy occurring in any office after the regular annual election has been held.  Vacancies will be filled in an acting capacity until the annual awards banquet.

b) Consider proposed by-laws and amendments to the constitution and report them to the STPA, along with their recommendations.

c) Prepare an annual financial report compared to the budget for the STPA membership in September of each year.  

Article IX   - Finances

1) All STPA monies shall be collected by the Treasurer and deposited in the STPA Swim Team account.

2) An approved check request must be obtained before obligating STPA funds. The Treasurer and President of the STPA must sign all checks.

Article X   - Meetings

1) The STPA shall meet at least three (3) times a year.  Meetings typically will be held in the fall, winter and summer.  The Executive Committee may call additional meetings.

Article XI   - Amendments

1) A member may propose amendments to the by-laws to the Executive Committee prior to the fall meeting.  After the Executive Committee reviews the amendment, it shall be presented to the membership at the fall meeting to be acted upon.  An amendment shall be considered adopted if two-thirds of the members present and voting at the fall meeting approve the same, provided that the proposed amendment has been submitted in writing to the members at least thirty (30) days prior to the fall meeting.

Article XII   - Rules of Order

1) The order of all meetings and actions of the STPA shall be governed by Roberts= Rules of Order. The order of business shall be as follows:

a) Secretary's Report

b) Treasurer=s Report

c) Committee Reports

d) Unfinished Business

e) New Business

f) Coaches' Report

g) Announcements

h) Adjournment

