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ARTICLE I

Name

This organization is a non-profit association of members with a common interest in aquatics, and shall be known as the SOUTH COAST AQUATIC TEAM, and hereinafter shall be referred to as SCAT.  SCAT is organized, and shall at all times be operated, for the purpose of fostering local and national amateur swimming competition for the benefit of swimmers of all ages and abilities, in accordance with the standards and under the rules prescribed by USA Swimming.
ARTICLE II

Mission Statement
SCAT is established to promote the sport of swimming and in the process help develop the abilities and character of individual swimmers.
ARTICLE III

Membership

Section 1.
The swimmers shall be any person regardless of age, color, origin, or creed who is a member in good standing of SCAT and USA Swimming.
Section 2.
The membership of this organization shall be open to all parents/guardians of SCAT swimmers in good standing.  Good standing shall be defined as persons who have all current fees paid, display appropriate conduct, and have carried out responsibilities as prescribed by the By-laws and Code of Conduct of SCAT and USA Swimming.

Section 3.
Applicants for membership must state his/her name, occupation, address, phone number, date of birth, and include the agreement to comply with the By-laws and Code of Conduct.  The candidate will pay all fees and dues promptly or forfeit membership.
Section 4.
Support membership (parents/guardians) shall include all members of the family living in the same residence of the swim members.  Each family membership shall be considered as a single unit, casting one vote, and having the privilege of holding one office.

Section 5.
Members in good standing shall be the only members entitled to vote or hold an office.

Section 6.
No member thirty (30) days or more in arrears for dues or approved assessments shall be eligible to hold office, or enter any swim meet unless approved by the Board of Directors and/or head coach.

Section 7.
Expulsion of Members;

A member in violation of the SCAT Code of Conduct is subject to expulsion.  (Refer to SCAT Code of Conduct) 

A member will be considered delinquent and subject to expulsion if he/she fails to pay his/her child’s monthly dues within two months of date due.  
A member will be subject to expulsion if, in the opinion of the coaching staff, their parents/guardians have seen fit to interfere with the established program.  

ARTICLE IV
Membership Responsibilities 

Section 1.
Show and give support to swimmers and SCAT.
Section 2.
Be a positive role model for all swimmers.

Section 3.
Attend team meets.

Section 4.
Work at swim meets – both SCAT hosted and other invitational meets the team attends.

Section 5.
Furnish items when requested at SCAT hosted meets.

Section 6. 
Participate in SCAT fund raisers.

Section 7.
Every member shall be responsible and liable to SCAT for his/her conduct and the conduct of his/her child/children and guest.  

Section 8.
Every member shall be responsible and liable to SCAT for all indebtedness incurred by his/her child/children and guest.

ARTICLE V

Governing Body

Section 1.
Board of Directors.


SCAT shall be governed by  a seven (7) member Board of Directors.  The Board of Directors will consist of a President, Vice-President, Meet Director, Secretary, Treasurer, Publicity Director, and Membership Director.  
Section 2. 
The Board of Directors shall organize within thirty (30) days after election.

ARTICLE VI

Duties of Officers
Section 1.
President


It shall be the duties of the President:
1. To preside at meetings, appoint committees, and to oversee all SCAT activities.

2. To perform or delegate the correspondence of SCAT; to give notice of meetings to the general membership; and in the case of special meetings, to state the business intended; to notify members of their election to office and of their appointment to serve on committees; and to perform other services as may be required by SCAT or the Board of Directors.

Section 2.
Vice-President



It shall be the duties of the Vice-President:
1. To assist the President in the discharge of his/her duties and to officiate in his/her absence.

2. Shall be the chairperson of the Fund Raising Committee.

3. On resignation or disqualification of the President, he/she shall act as President until a new President shall be elected.

Section 3.
Meet Director



It shall be the duties of the Meet Director:
1. To  oversee and assist in all aspects of meet organization, operation, and execution including final paperwork as per Oregon Swimming Incorporated. 

2. Direct the counting of the monies at the end of each day of a meet by two members of SCAT.

Section 4.
Secretary



It shall be the duties of the Secretary:

1.  To keep the minutes of all SCAT meetings in books provided for that purpose and to have custody of all reports, documents, and correspondence connected with the proceedings of SCAT.  
Section 5.
Treasurer


It shall be the duties of the Treasurer:

1. To maintain an account record of deposits and disbursements in SCAT deposit accounts and to pay SCAT obligations in a timely fashion.
2. To deposit the funds of SCAT in a depository approved by the Board of Directors.

3. To present at each board meeting and whenever so requested by the Board of Directors a detailed account showing the financial condition of SCAT.

4. The Treasurer will be responsible for obtaining signature cards for the club’s bank.  All checks must be signed by two of the following:  Treasurer, President, Vice-President, or Coach.

5. Shall be the Chairperson of the Budget Committee.

6. To work with accountant to satisfy State and Federal non-profit reporting regulations.

Section 6.
Publicity Director


It shall be the duties of the Publicity Director:

1. To write and distribute a newsletter to members with the approval of the Board of Directors.
2. Prepare fliers for membership drives with approval of the Board of Directors or head coach.

3. Prepare press releases and meet results of SCAT events with the approval of the Board of Directors or head coach.

Section 7.
Membership Director
It shall be the duties of the Membership Director:

1.  To keep accurate and timely records of each member’s account status.

2.  To assist the Treasurer as needed.

3.  Bill accounts promptly, post payments in a timely manner, and communicate with members on adjustments to accounts.

4.  To keep a correct roster of team members, their addresses, and birth dates. 

ARTICLE VII

Powers & Duties – The Board of Directors

Section 1.
The Board of Directors shall meet at least once a month.

Section 2.
Four voting Directors shall constitute a quorum for transaction of business.  A simple majority of those voting members present will constitute an action.

Section 3.
They shall have the authority to be responsible for the management of the affairs and finances of SCAT and shall have general control over all its activities.

Section 4.
They shall make such regulations as they deem necessary concerning the government, and the government of the committees.

Section 5.
All appropriations and expenditures of SCAT shall be approved by the Board of Directors.

Section 6. 
They shall appoint an Auditing Committee which shall audit the accounts of SCAT annually.

Section 7.
They shall have the power to expel or suspend a member for violation of the Code of Conduct or By-laws. 
Section 8.
They may, at their discretion, drop from SCAT any member delinquent for sixty (60) days from the billing date for non-payment of dues or approved assessments, and also may reinstate said member upon payment of the delinquent sum at their discretion.

Section 9.
They shall appoint all Standing Committees, with full authority over them.

Section 10.
The Board of Directors shall engage a swimming coach or coaches and such other personnel as they deem necessary.  The Board of Directors shall have authority to make, at their discretion, compensation for the engaged personnel.

Section 11.
All vacancies in elective offices and committees shall be filled by appointment of the Board of Directors.

Section 12.
The Board of Directors will approve a budget annually for SCAT.

Section 13.
The Board of Directors shall revise the dues structure as it deems necessary for sound fiscal management.

Section 14.
The Board of Directors will see that there are proper facilities available for practice and meets.

Section 15.
The Board of Directors may establish a travel account and disburse its funds.

ARTICLE VIII
Head Coach, Assistants, and Personnel

Section 1.
The head coach, assistants, and other personnel shall have all the privileges of SCAT as a regular member, except shall not hold an elective office, and they shall not have a vote except as a committee member, and they shall not act as a chairperson of any committee but may be a committee member.

Section 2.
The head coach, assistants, and other personnel shall be paid as negotiated by contract and remain in good standing with USA Swimming.
Section 3.
They shall be responsible for instruction, discipline, supervision, guidance, and the general conduct of the members on the swim roster.

Section 4.
The coaches shall have at their discretion the right to discipline team members for violating the Code of Conduct.
ARTICLE IX

Standing Committees

Section 1.
The Standing Committees shall be a Fund Raising Committee, a Nominating Committee, Auditing Committee, and a Budget Committee.  They shall be appointed by the President (with the exception of the Fund Raising Committee) with the approval of the Board of Directors at the Director’s organizational meeting.

Section 2.
The Fund Raising Committee shall be headed by the Vice- President.  He/she shall be charged with the obligation of developing fund raising for the financial operation of SCAT and shall oversee all money raising projects (except swim meets), subject to the approval of the Board of Directors.
Section 3.
The Nominating Committee will present a slate of officers to be voted on at the annual meeting of SCAT.  They shall present a list of names of said candidates with the office for which they are nominated to the Secretary, who shall post the list of candidates at the pool site at least one week prior to the annual meeting.  The head coach shall be a member of the Nominating Committee.

Section 4. 
The Budget Committee shall be headed by the Treasurer.  It shall be their duty to prepare a budget to present to the Board of Directors each year for its approval.

Section 5.
The Audit Committee shall consist of three people, one of which will be a board member without the authority to distribute funds.

ARTICLE X

Elections

Section 1.
The President, Vice-President, Meet Director, Treasurer, Secretary, Membership Director, and Publicity Director shall be elected at the annual meeting of SCAT and shall hold office for one year beginning with the regular slated meeting of the Board of Directors or until successors are elected.

Section 2.
Nominations will also be accepted from the floor provided the person being nominated has given his/her consent.

Section 3.
Coaches shall have no vote unless they have a child swimming.  If they have a child swimming, they will have a vote as a parent.

Section 4.
Voting shall be by a written a ballot and a majority of votes cast shall be necessary to elect.

Section 5.
 Each family membership shall be considered as a single unit, casting one vote, and having the privilege of holding one office.

ARTICLE XI

General Membership Meetings

Section 1.
The annual meeting shall be held on a date selected by the Board of Directors.
Section 2.
The President shall call special meetings at his/her discretion, or upon written request of ten members.

Section 3.
Members present shall constitute a quorum for transaction of business at a general membership meeting.

Section 4.
Notice of all general membership meetings shall be distributed to members at least five days in advance.

Section 5.
No business shall be transacted at a special meeting, except that for which notice was given.

ARTICLE XII

Amending the Bylaws

Section 1.
The By-laws may be amended at the annual meeting of SCAT by two-thirds vote of all members present, provided the proposed amendment(s) has/have been recommended by the Board of Directors  and a copy thereof has been distributed to every member at least five days in advance of such a meeting.

Section 2.
The Board of Directors will review the By-laws at least every two years.
ARTICLE XIII
General

Section 1.
In the event of dissolution, all assets (equipment and/or monies) shall be divided and returned with equal shares to all members in good standing.
Section 2.
Each person who is or was a director, officer, or employee of SCAT (including the heirs, executors, administrators, or estate of such person) shall be indemnified by the corporation to the full extent permitted by the Nonprofit Corporation Law of the state of Oregon against any liability cost or expense incurred in the capacity as director, officer, or employee, or arising out of the status as a director, officer, or employee (including serving at the request of SCAT as a director, officer, employee, or agent of another corporation).

Section 3.
SCAT shall maintain insurance, at its expense, to protect itself and any such person against any such liability, cost, or expense.

