Marlins’ Members;
The Marlins Mission is to create “a comprehensive swimming program.  We are dedicated to providing state of the art coaching and facilities to develop swimmers and families who commit themselves to reach their potential through discipline, leadership, teamwork, and respect for their team and the rich tradition from which it was born.”  The Board and Staff are continually reviewing our club and systems to insure we are fulfilling our mission and providing great swimming opportunities for our swimmers and families.  This review has brought us to some issues we need to address by adjusting our training group structure.  The underlying issue to all of these changes is simply, that the Marlins are not the same team they were when these groups were established.  The last updating of our training groups was over 10 years ago.  At that time we had one location, 5 coaches, and 175 swimmers.    The Marlins currently boast 4 locations, 17 coaches, and over 400 swimmers.  We have been trying to organize 400 swimmers into groups designed to classify less than 200.  Of all the issues teams have to tackle, becoming very large, very quickly is the best dilemma to be faced with.  Our team has evolved and our systems of developing our young swimmers must also.  Therefore we are making some modifications to our training groups beginning in the fall of 2009.
Marlins’ coaches, board members, parents, national team coaches, and USA Swimming have collaborated extensively to design a more effective program for our swimmers.  There is a great deal of information to be looked at.  Attached are the new group descriptions (9pages) and some Frequently Asked Questions (3 pages).  If you would like to avoid all of this paper, you can find the information on our web-site under About Us/Training Groups at;
http://www.teamunify.com/SubTabGeneric.jsp?_stabid_=14296&team=oscm
Below are some of the highlighted changes addressed.  More specific descriptions will be provided in the body of this information.
· Our central location will reclassify our senior program from high school ages only to 13 and over.  Our 13-14 will have the opportunity to move into the senior program if the athlete and  coaches feel they are ready for the training presented at this higher level.  This is already done at our satellite locations and is common among the nation’s most successful teams. 

· The training group names have been realigned.  As stated above, the central location has reassigned many of its 13-14 swimmers to our senior program.  This will allow our group classifications to shift.  Super Squad to Bronze, Bronze to Silver, & Silver to Gold.  This will also bring the Gold group to all of the satellites.  
· Silver & Gold Groups will also offer a Performance option.  The Marlins are offering additional opportunities for swimmers attending a minimum number of practices (3 for Silver/4 for Gold) through our performance programs.  It is no secret that the key to success is practice.  Many times the efforts of our young swimmers go unrecognized.  The Marlins want to recognize those that have dedicated themselves to practice.  Please read the group description and the FAQ for more specific information on this program.

· With the influx of 13-14 to our senior groups, the Marlins will be adding a third senior group to our program.  This will more accurately address the needs of our senior swimmers.  These three groups will be renamed Varsity, Senior, and National (Central Only).  Please read group descriptions for more detail.
As you can see, these are simply modifications of our current group structure to meet the needs of a growing membership and provide continuity of groups across our four locations. Although any change can be difficult, the Marlins believe these adjustments will allow the team to become more competitive for those ready to pursue their goals while providing a positive, productive environment for all of our members.   It is our hope that we can clear up all areas of confusion through upcoming parent meetings.  The first will be held on Thursday, July 9th at 6pm at Keating Natatorium.  The second will be held at the conclusion of Sunday’s prelim session of the Regional Championships held at Keating Natatorium.  In addition, any parent is welcome to come to any of our open houses held at each location to ask questions.  Coaches and Board Members will be on hand to address any concerns at all of these events and look forward to hearing your feedback. 
Thank you for your support.

Chris Wolford

Head Coach 
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